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Issue: Quality Assurance 

Clubs may sponsor several events in a year: Shows, Trials, Matches, Show-N- 

Go’s, Responsible Dog Owner Days, etc. How do we know if we are being 

effective in meeting the participants’ needs? Achieving the goals of our Mission 

Statement? 

 

Response: Post-Event Online Surveys 

Submitted by Barbara L Mann, Dayton Dog Training Club, Inc. 
 

OK...So now you are done - right? Your event is over, the clean-up and paperwork 

are completed. You have met with your Trial Committee and reported to the Board. It’s 

time to sit back and relax! 

 
Hold on just a minute! Now is the perfect time to survey the participants in your 

event and get feedback on what you did right, and what could use some improvement. 

Most of us are too busy on the days of the events to get much feedback except in 

informal ways, and so are the participants. 

 
There is a lot of information that can be gathered from the participants and used 

to improve future events. The best time to get that information is very soon after the 

event, preferably within a week. If you wait too long, both memory and interest begin to 

fade. The ready availability of free and easy to use online survey applications makes 

getting this information relatively painless. All you need is a list of e-mail addresses, 

online survey software, and a few ideas about what sorts of information would be of use 

to you. 

 
There are a few basic principles of survey design that can be helpful. First, keep 

the survey as short as possible, while still getting at the information that you want. 

While it is tempting to ask about everything at the Trial, a questionnaire that is too 

lengthy will most likely be ignored by many people. 



 
 

A related principle is simplicity. Often, a Yes or No question will provide just as valid 

information as one that asks participants to “rate” some feature. Suppose you want to 

evaluate how welcome the participants felt at the event. One way to do this is to ask: 

 
Did you feel welcome at the event? YES NO 

Another way is to say: 

Please rate how welcome you felt at the event, from 1 = not at all, to 5 = very 

welcome. 

 
The first question is much simpler, and provides you with the information you need, 

especially if you follow it with a comments question about why they didn’t feel welcome 

if the answer was NO. 

 
Try to avoid asking questions that give the participants the suspicion that they might 

be identifiable. People are likely to answer more honestly, if they feel comfortable about 

their anonymity. 

 
Try your questionnaire out on some Club members, to be sure that your questions 

are clear, before sending it out to the actual participants. 

 
Finally, focus on the things that you can actually change. Instead of the weather, ask 

about the dates. If you are already committed to the site, ask about the ring and crating 

configuration. Instead of asking about the Judge(s), ask for names for future trials. Most 

importantly, ask....Would you recommend our Trial to a friend? Why or why not? 

 
While this document has focused on surveying participants, you might also want to 

survey your workers and Judges, as well. 


