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ASSESSMENT TEAM 

 
The Iowa Economic Development Authority’s Assessment Team included five downtown development professionals: 
 

Jim Engle, Director, Iowa Downtown Resource Center, Iowa Economic Development 
Authority, Des Moines, Iowa.  Jim has been with IEDA since January 2014.  As director of 
the Iowa Downtown Resource Center, he oversees all downtown development programs 
of the department, including its premier program, Main Street Iowa.  His current 
responsibilities include managing a million-dollar annual budget, overseeing the planning 
and delivery of technical assistance services and developing training opportunities for all 
Iowa communities.  Jim’s areas of expertise are in organizational development, promotion, 
business development and working with smaller communities with populations ranging 
from 400 to 80,000.  Prior to joining the IEDA, Jim served as Coordinator of the Wisconsin 
Main Street Program for 23 years.  He also served as the Main Street Executive Director in 
Oskaloosa, Iowa.  He holds a degree in Business Management from Central College in Pella, 
Iowa.  Over the years, Jim has consulted for Main Street programs in Iowa, Wisconsin, 
Illinois, Indiana, Minnesota, Washington, Tennessee and Michigan.  He has also presented 
at many national downtown conferences.  

 

 
Robin Bostrom is a Business Specialist for Main Street Iowa with the Iowa Economic 
Development Authority. Prior to joining IEDA, Robin served as the local program director 
in West Union.  She assists with market analysis training, provides technical assistance on 
business development efforts for Iowa’s Main Street communities, as well as one-on-one 
business consulting and entrepreneur development. Robin’s expertise stems from over 20 
years as a small business owner in rural Northeast Iowa. She has also worked for numerous 
non-profit organizations, served as Executive Director for Fayette County Economic 
Development, and Director for the Turkey River Recreational Corridor.  During this time, 
she served as project manager for several community development projects ranging from 
historic building rehabilitations to streetscape projects to trail development.  She holds a 
BA from the University of Northern Iowa and is a graduate of the Heartland Economic 
Development Course.   

 

 
Tim Reinders is a design specialist for the Main Street Iowa Program.  In this capacity, he 
provides technical assistance and training in all areas of design and preservation, 
storefront design drawings and general architectural and planning services to all Iowa 
Main Street communities. Tim has been involved with Main Street since 1988 when he 
began his career as a local Main Street director in Clinton, Iowa before joining the state 
program.  Over the years he has worked with numerous other Main Street coordinating 
programs across the country providing training and technical assistance. Tim has served 
on a number of boards and committees at the state and national level addressing Main 
Street, historic preservation and community development issues. Tim attended Iowa State 
University where he studied Architecture and Community and Regional Planning. 
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ASSESSMENT TEAM: (continued) 

Jim Thompson C.M.S.M., Business Specialist, Iowa Downtown Resource Center, Iowa 
Economic Development Authority, Des Moines, Iowa.  Jim currently serves as a Business 
Specialist with Main Street Iowa covering all areas of Economic Development for downtown 
districts.  He has served in all aspects at the local level including program director, board 
member and volunteer.  Jim earned his Certified Main Street Managers (C.M.S.M) credentials 
through the Certification in Professional Main Street Downtown Management Institute, a 
National Trust for Historic Preservation’s Main Street Center course. He oversees all aspects of 
market analysis including data analysis, business retention, recruitment, and implementation 
strategies.  He has also led efforts in tax increment finance, real estate development, branding 
and one-on-one business technical assistance for Iowa’s Main Street communities.  He has over 
25 years’ experience in community development, retail management as well as having served 
on the City Council for 10 years.  Jim has also served as a consultant for the National Main 
Street Center, worked in several states and has presented multiple times at the National Main 
Streets Conference. 
 

 
Dennis Reynolds delivers award winning master planning, urban design, site design and 
public art with his unique combination of innovative design; presentation and listening 
skills; quick hand drawings; and pro-active facilitation of the design process.  Prior to 
creating his own consulting practice, Reynolds Urban Design, he provided senior level 
design services and leadership at HOK (Kansas City), Sasaki (Boston) and NBBJ (Columbus).  
He founded and led the innovative HOK S+V+E “Design Studio”, facilitating cutting edge 
multi-disciplined design concepts. His major projects include Ho Chi Minh City’s Thu Thiem 
Peninsula Master Plan, Nanjing Olympic Sports Park (that hosted the 2005 China Games 
and the 2008 Summer Olympics), The Great American Ballpark for the Cincinnati Reds and 
the Dubai Autodrome Formula One Racing Community.   As Director of Design for a major 
Midwest real estate development company from 2005 to 2011, Dennis was responsible for 
groundbreaking projects including the “New Urbanist” Village of Ponderosa and 
“Shimmer” lakeside terrace.   Recent projects include urban design, site design and public 
art for the emerging downtown Des Moines Bridge District, the North Kansas City Vision 
Plan, East Village’s City Square, Bondurant’s Porch Swings and Fireflies, Overland Park 
Medical Center’s “Heritage” public art trail and Edina Grandview Urban Design Concepts.  
Dennis has a Bachelor of Arts from Wheaton College with concentrations in Fine Arts, 
Economics and Group Dynamics, and a Master of Landscape Architecture from Kansas 
State University.  He currently serves on both the Urban Design Review Board for the City 
of Des Moines and the Iowa Urban Land Institute Board, volunteers for multiple Dog 
Rescue groups and provides therapy dog visits with Mister Cotton.    
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PURPOSE: 

The Iowa Downtown Resource Center, Iowa Economic Development Authority (IEDA) worked with Clinton County 
Hometown Pride to conduct a Downtown Assessment Visit that we hope will serve as a call to action and provide the 
county and its communities with information and ideas to formulate strategies necessary to address the very serious 
issue of saving downtown for future generations.  This report cannot and does not provide all the answers.  Ultimately, 
Clinton County citizens must explore their options, decide what is relevant and realistic and acquire additional 
information and resources as they address downtown’s future. 
 
The intensive three-day visit focused on the downtown districts of Wheatland, Lost Nation, Delmar, Welton, DeWitt, Low 
Moor, Camanche, Calamus and Grand Mound.  The Assessment team evaluated the downtowns of each community 
through public meetings and downtown tours.  Meetings and walking tours were conducted in Wheatland, Lost Nation, 
Delmar, DeWitt and Grand Mound.  Drive-thrus were done in Welton, Low Moor and Calamus.   
 
The following report highlights the team’s identification of local assets, challenges and recommendations and possible 
countywide collaboration projects.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
MOST OF OUR MEMORIES ARE DIRECTLY ASSOCIATE WITH A PLACE . 

 
We “go back” to places we feel good about.  

 
We “go back” to places where we have had positive shopping experiences.  

 
We “go back” to places where we have had fun.  

 
We “go back” to places we think are important.  

 
We are also attracted to places where we think we will have a positive experience.  

 
We must strive to make Downtown a “go to” kind of destination,  

 
“not an avoidable area” we pass through to get somewhere else.  
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OVERVIEW: 

This Downtown Assessment report is based on the Team’s downtown development experience.  Their beliefs are 
grounded by the philosophy that for Downtown to re-establish itself as the social and commercial center of the 
community – the physical heart and soul of the city – Downtown must become more valuable physically, economically, 
socially and politically.  
 

The dialogue with the community begins with the community’s need to understand why Downtown is 

important.  

• Downtown serves as the symbol (the visual testimony) of the community’s economic health.  The commercial activity 
and vibrancy of downtown reflects the health and investment within the entire community.  
 

• The viability of Downtown is important to both public and private sectors.  Government officials and taxpayers have 
a stake in the health and viability of Downtown and the valuation of its commercial properties.  Since the welfare of 
Downtown is both a public and private concern, it is in everyone’s best interest to form a partnership to address its 
vitality.  Both sectors have resources and expertise to contribute to the revitalization process.   

 

• The local quality of life (livability) is reflected through the condition of Downtown. Today, young workers will change 
their employment and careers multiple times, many of them basing those decisions solely upon where they prefer 
to live.  Quality of life is a key factor in industrial, commercial and professional business and employee recruitment.   

 

• Downtown reflects local pride and the values of the community.  Much can be learned about your community and 
its values by exploring its Downtown. 

 

• Downtown is a functioning, living museum.  It speaks volumes about how your community developed, how it has 
evolved and what influences have been instrumental in its development.  Your Downtown is unique – with its own 
character and history that sets it apart from any other place.  

 

• The health of Downtown has a direct impact upon the entire community’s economic well-being.  They are inter-
related.  Downtown revitalization IS economic development.  Downtown is a prime location for incubating small 
business, it is an affordable location for independent businesses and is historically one of the community’s major 
employers.  The commercial center provides a compact environment for commerce, government and living spaces, 
thus reducing sprawl and the cost associated with extending city services and infrastructure. The pedestrian friendly 
environment is convenient and accessible, serving as the center (community space) for not only commercial trade 
but also cultural, social and civic engagement.  Historic downtown districts can serve as heritage tourism attractions.  
A building’s condition, the business’ viability and maximization of the building’s square footage for income generation 
affect not only the property’s value, but also the value of the neighboring properties and real estate in the entire 
community.  Investments in Downtown allow it to “pay its fair share” in taxes resulting in lessening the tax burdens 
of its citizens and city government.   
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CLINTON COUNTY: 

Clinton County located along the Mississippi River in eastern Iowa,  was named in honor of the seventh Governor of New 
York state, DeWitt Clinton.  As of the 2010 census, the population was 49,116.  The county seat is Clinton.  

 

COMMON STRENGTHS/ASSETS: 
 

People Power  

• The Hometown Pride Committees are a huge benefit to community 
development efforts.  Many communities do not have organizational 
structure to get projects done.  Hometown Pride and the committee 
provides this structure in Clinton County. Each of the communities 
has exciting projects that they can brag about. 

• All of the communities that the Assessment Team met with are open 
to ideas and ready to get started on projects. 

 

Quality of Life  

• Everyone that the Assessment Team talked to love the quality of life 
that Clinton County provides.  Traditional residential neighborhoods 
are well cared for and people love the small town feel their 
hometowns provide. 

• Lots of pride in ball fields with many towns beginning their 
Hometown Pride projects with a focus on improving ball diamonds 
and the parks in which they reside. 

• Nice community parks which serve as public gathering spaces.  Many 
include picnic shelters, playgrounds, and are used to host community 
festivals and events.  Splash pads, RV hook-ups and other amenities 
are being considered in a few to further improve the outdoor 
experience for local residents. 

 

Common Threads   

• The communities along the south end of the county have strong 
railroad history and are also connected by the Lincoln 
Highway/Highway 30. Both can be options for marketing and common 
activities. 

• As mentioned above, the local ball diamonds are a sense of pride and 
actively used.  Efforts are underway in many communities to 
maintain/improve them to ensure they continue to be fully utilized. 

• Fire Departments/Stations are a clear source of community pride. 

• Many communities have nice electronic message boards that provide 
communication on local events. 

 

Clean and Neat 

• In general, the communities the Assessment Team visited were nice communities to live in that show pride in 
ownership and pride of place.  Homes and lawns are well cared for and attractive. 

  

Working Together  

• The county has already shown collaborative spirit by holding county-wide, mayor’s meetings.  This is an excellent 
idea and helps communities know what each other is doing….a definite precursor to working and promoting together. 

• Good support from the County and funding opportunities via casino revenues. 
 

https://en.wikipedia.org/wiki/Iowa
https://en.wikipedia.org/wiki/2010_United_States_Census
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COMMON CHALLENGES & RECOMMENDATIONS: 

While each community has its own local issues, many challenges are shared by each community.  The following is a list 
of common challenges and recommendations for each of the communities in Clinton County. 
 
Sense of Community  
In general, towns seem to struggle building or retaining a “sense of community”.  Many people no longer work where 
they live.  Many towns no longer have a high school which creates a void in social activities focused on children.  Loss of 
key businesses such as a grocery store or pharmacy forces residents to leave the community to meet basic needs. 
 

• Events and Activities. Consider reinvigorating or restarting efforts to build community with events and 
activities.  Always include some kind of celebratory meal/food with major events to help people come together.  
Examples include the 50+ Thanksgiving meal in Grand Mound and Lost Nation’s Christmas Lighting event.  Bring 
back the caroling.  Have a soup supper afterwards.   

• Look at creating county-wide events/activities.  
This may include restaurant dine around/progressive meals 
where different restaurants promote each other and offer 
some type of special that encourages people to visit the 
restaurants in other communities around the county. 

• County-wide ball tournaments.   Many communities 
have nice ballfields that could be used more frequently.  In 
addition to baseball or softball tournaments, consider 
kickball or other team activities.  Hold preliminary rounds in 
various communities in round robin format.  Reseed tourney 
after initial round.  Hold the championship game at a 
rotating “host” community.  Finish with a hog roast/hot dog 
feed or other meal for all participants.  Maybe get the 
Clinton County Pork Producers to sponsor?  Or local 
fire/EMS agency, or a church or other civic group. 

  

First Floor Residential  
Many of the communities have allowed vacant commercial space within their downtown to be used for residential use 
which significantly limits the opportunity for future business development.  Once a building is converted to residential 
living space it is very difficult to bring it back.   
 

• Update City Ordinances.  Consider adopting a city ordinance that does not allow first floor residential in the 
front of a downtown commercial building.  Current locations can be grandfathered in, but if the community is 
serious about promoting business development efforts it will be important to 
reserve these spots for business. 

• Don’t forget about vacant buildings.  Empty storefronts contribute to a 
feeling of decline in the downtown. They can give the perception that an area is 
unsafe and deter pedestrian activity. Consider ways to activate storefront windows 
in these buildings. If owners are cooperative and will permit access inside the 
building, large scale historic photographs or displays for local events can provide 
visual interest while providing education about the community. If only exterior 
access is granted, consider public art like vinyl window clings attached to exterior 
glass or painted murals in boarded up windows. For vacant buildings that are move-
in ready, provide signage promoting these spaces as business opportunities like 
these that are used in Sac City.  
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Housing 
Housing  has been labeled the number one economic development issue in rural Iowa.  Appropriate housing needs to 
include a mix of market rate and affordable owner-occupied housing along with quality rental units.  For example, young 
teachers that move to town - fresh out of college and starting their first jobs - struggle to find a place to live.   This is 
exactly the target market we would like to attract.  If they can’t find an appropriate place to live and they decide to locate 
in a neighboring community, they may get tired of the commute and when job openings occur where they live, they may 
just take them.  You trained them and now another town gets their quality skill set and experience.  Prioritize housing, 
knowing that the lack of it has created lost opportunities.  Also consider that nearly every downtown that is thriving has 
a strong residential neighborhood…not in storefront spaces (truly a mistake) but on upper floors above downtown 
businesses.  Downtown housing will not be the entire solution but it’s a great place to start.  It provides additional tax 
base for public entities and quality return on investment for property owners. 
 
Historically first floor business and building owners lived above their businesses, but over time, these spaces have become 
run down, vacant, or simply ignored.  Buildings that stand empty lose money – not just for the building owner, but also 
for the entire community.  This not only helps property owners cash flow their buildings, but downtown housing also 
brings a whole new market of people downtown that eat in the restaurants, use the services, shop in the stores, walk the 
sidewalks and bring activity downtown.  The character and types of spaces in historic buildings provide opportunities to 
create housing that is much different than a typical unit.   
 
Because many rural downtowns have so many underutilized and/or vacant buildings there are opportunities for this 
activity.  It was said frequently that there is a housing shortage.  Identifying the appropriate housing types desired is 
imperative.  Housing was not identified as an immediate action step, but it must be considered in the very near future 
for Clinton County to be successful.   
 
Business Signage 
In many of the downtowns the Assessment Team visited across Clinton County, we encountered several small businesses.  
However not everyone projects an “inviting” storefront image.  In some cases, it was difficult to determine if they were 
open or closed, or simply storage areas.  Every community can use improvements to business signage. 
 

• Take a walk downtown specifically to look at business signage. 
Identify businesses with “no signage or confusing signage” that 
does not communicate what the business sells.  Good signs can be 
dramatic and accurately reflect the merchandise/service of a 
business. 

• Remove obsolete signs as they confuse shoppers and reflect 
negatively on the health of the downtown.  

• Post hours of operation and have an open/close sign.  This lets 
shoppers know when you are open and when they can return.  
Adding the street address also assists customers and delivery staff 
in locating your business quickly. 

 
City Incentives.  
Every community wants more buildings rehabilitated and businesses opening in their downtown, but few were offering 
incentives to help spur development. Locally created funding opportunities allow cities to provide ‘carrots’ for building 
and business owners to make improvements, rather than ‘sticks.’ Local grant and incentive programs tend to be very 
effective and spur additional private investment.  
 

• Survey building/business owners. What types of incentives are most needed and would be used? Is it funding for 
storefront rehabilitation or upper story units, or are costly maintenance needs like new roofs and repointing masonry 
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walls impeding other improvements? Maybe it’s something very specific like business signage or funding to install 
new, historically appropriate windows in openings that have been shrunk down over time. 

• Develop incentives around recommendations. Once priorities are determined, develop incentives that meet these 
needs. Require a match for owner investment, develop a clear application process and tie guidelines to the funding 
that ensure you are incentivizing appropriate design, methods and materials. Once incentives are in place, make sure 
they are clearly accessible and advertised! 

 
State Incentives.   
Investigate available incentives that can be used to help property owners address their maintenance and rehabilitation 
needs. There are a number of financial incentive programs that address targeted development/redevelopment issues 
like housing, brownfield redevelopment, derelict buildings, façade rehabilitation and building rehabilitation as well as 
infill construction. 

 

• Community Catalyst Building Remediation is a newly developed program at IEDA.  This program offers grants for up 
to $100,000 for a wide variety of economic development projects focused primarily on building rehabilitation in the 
downtown district.  Contact Jim Thompson, Iowa Economic Development Authority for more information.  

• CDBG Downtown Revitalization Fund.  These grants are focused on façade improvements for multiple downtown 
properties that are in need of rehabilitation.  Grants are available for up to $500,000 (based on community 
population).  Contact Ed Basch, Iowa Economic Development Authority for more information. 

• Derelict Building Grant Program.  This grant focuses on extremely dilapidated buildings.  The goal is to divert materials 
from landfills.  Stabilization and rehab of a building is eligible under this program as well as asbestos inspection and 
abatement assistance.  Contact Scott Flagg, Iowa Department of Natural Resources for more information. 

• Look at developing local incentives to complement state and/or federal incentives.  These incentives can be as simple 
as a small matching grant of a few hundred dollars to thousands of dollars in tax increment financing rebates.  Low/no 
interest loans fee/hook up waivers and other forms of assistance can all provide property owners with much needed 
financial incentives without creating a huge burden on the city budget. 

 
Volunteerism 
Finding volunteers is another common struggle. The same people in Clinton County tend to volunteer at each event and 
for multiple organizations. Recruiting new hands is important to alleviate burnout of your regular volunteer pool. 
Remember that people volunteer for different reasons, whether it’s through work/school, they’re stakeholders in the 
cause or they want to meet new people. Most aren’t willing to show up for a full day anymore and do whatever is needed 
but want to know what they are committing to before they say yes. 
 

Be specific. Create a list of volunteer needs for each project. Divide into tasks 
and timeframes as narrowly as possible (i.e. take tickets from 5-7 pm, monitor 
booth from 12-3 pm). With specific needs outlined, have a blitz to identify 
helpers. Post on Facebook and social media; include in newsletters, 
newspapers, and church bulletins; present to local organizations or youth 
groups; create and post flyers, etc. 
  

• Make a personal ASK. Most people don’t sign up for things blindly – they 
get asked. It’s hard to turn down a personal invitation, and people might 
even feel honored that you thought of them for a specific task or event. 
Think of what might appeal to your friends, neighbors, coworkers, church 
members, etc. and make the personal ask. 

• Recruit younger volunteers for “younger” projects. Perhaps it’s difficult 
to get younger volunteers involved because the current activities aren’t 
of interest to them. Brainstorm different ideas, or better yet, recruit a team of 3 friends to create an event they want 
and run with it. Don’t forget about civic-minded groups or organizations at the local high school.  Many schools now 
have a Silver Cord or Character Counts program students must participate in.  FFA, FCLA and 4-H groups are also good 
resources for young volunteers. 

https://www.iowaeconomicdevelopment.com/Catalyst
mailto:jim.thompson@iowaeda.com?subject=Community%20Catalyst%20Building%20Remediation%20Program
https://www.iowaeconomicdevelopment.com/CDBG/DowntownFund
mailto:ed.basch@iowaeda.com?subject=CDBG%20Downtown%20Revitalization%20Fund
http://www.iowadnr.gov/Environmental-Protection/Land-Quality/Waste-Planning-Recycling/Derelict-Building-Program
mailto:scott.flagg@dnr.iowa.gov?subject=Derelict%20Building%20Grant%20Program


10 | P a g e  

 

COUNTYWIDE COLLABORATION OPPORTUNITIES: 

Recommendations specific to each community are provided later in this report based on each community’s individual 
strengths and challenges (and issues that each community has in common). Clinton County has an opportunity to 
implement ideas that these communities can collaboratively do to enhance the appeal of the county as a whole.  Consider 
the following ideas in an effort to work together: 
 
Countywide Digital/Printed Newsletter  
This is an opportunity for better communication throughout the county, cross-marketing and promotions of the different 
communities and better exposure of events and information resulting in more economic impact in Clinton County.  A 
Clinton County Hometown Pride Newsletter could be a good starting point and should be available electronically. 
 
Countywide Events 
Create an events calendar where events rotate from one community to another within the county. The program could 
be facilitated by a county organization (Hometown Pride or Clinton County Tourism). Include events such as: 
 

• A Countywide Softball, Volleyball or Kickball Tournament to utilize 
the ball diamonds located in many communities. These could be Co-
ed and should include a party at the end that is open to the public. 

• Community Dinners to provide a family-friendly dining option and 
an opportunity to share the work being done by the Hometown 
Pride Committees.  Rotate these between communities. 

• Create a residential “Pride in Place” program to recognize local 
residents who take good care of their properties.  Select winners on 
a monthly basis and celebrate their achievements with a sign that is 
placed in their yard to honor their hard work.  You can also recognize 
them in the newsletter, on social media posts, and in the local 
newspapers. 

 
Celebrating New Businesses  
New business ribbon cuttings  are always a good idea but difficult in small towns that have little business turnover.   
Organize this on a county wide basis for Clinton County.  For example, if a new business opens in Calamus or Grand 
Mound, have a countywide group come to give the welcome. 
 
Railroad Depot Passport Program 
There is strong railroad heritage in Clinton County and several communities 
have or are working on restoring historic train depots and related historic 
buildings.  Consider creating a  passport to look like an official document, and 
provide “stamps” for visiting the participating venues. Encourage passport 
holders to visit all of the sights across the county as well as local restaurants 
and businesses.  Becoming a tourist in your own backyard will help educate 
everyone about the tourist attractions that currently exist.     

  



11 | P a g e  

 

WHEATLAND 

Wheatland, population 734, is located along the Lincoln Highway and has a good business core for such a small community.  
A few key employers bring people into the community on a daily basis, and the community is home to the Calamus-
Wheatland Junior and Senior High School.   

 

STRENGTHS/ASSETS: 
 

Downtown Wheatland 
A compact, identifiable area with a good business 
core.   Several businesses, including a local grocery 
store, two locally owned banks, service businesses, 
and community buildings serve the residents well.  
Some historic buildings remain and there are several 
civic organizations including the American Legion, 
Community Betterment, and Lions Club working to 
support betterment activities. 
 

Wheatland has several good, core businesses that provide employment for area 
residents.   QC Net and Harry’s Farm & Tire are two major employers and F & B 
Communications provides local communication services in addition to computer 
equipment and support services.  Having a locally-owned grocery store in the 
downtown is also a major plus for the community as are the local bars/restaurants.  
The flower planters and landscaped areas located in the downtown are attractive 
and give a welcoming feel to visitors.   
 

Wheatland City Park/Lions Park 
An asset that should continue to be maintained and improved.  The park hosts 
numerous softball events during the summer months and is an amenity families 
desire when choosing a place to live.  
 

Lincoln Highway Scenic Byway 
This scenic byway that travels through Wheatland and along Highway 30 is a definite 
opportunity.  Scenic Byways bring many visitors to the area and can be 
destinations for tourist activity. Iowa’s Scenic Byways are one of the highest 
searched items by visitors looking for day trips and weekend outings.  Traffic 
counts on Highway 30 also bring thousands of vehicles past the community’s 
doorstep on a weekly basis.  Getting those travelers off the highway and into 
the community should be the goal. 
 

Calamus-Wheatland Junior/Senior High School 
Located just north of the community, the school not only brings students and 
staff into the community on a daily basis, but parents and others for events 
held at the school.  The FCLA and FFA organizations are strong at the school 
and have already been involved in some small efforts in the downtown.  A 
good working relationship with the City of Wheatland was also noted. 
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OBSERVATIONS/RECOMMENDATIONS: 

Improve Gateway Entrance & Directional Signage 
Thousands of cars travel by Wheatland on a weekly basis on Highway 30. Providing welcoming signage as well as 
directional signage to make it easy for visitors to navigate to their destination makes for a pleasant visit and the desire to 
return again and again. 
  

• The events hosted by Calamus-Wheatland Schools will bring many 
visitors into the community during the school year.  Providing 
directional signage to the school facility, parking areas, and building 
entrances is needed.  Sporting events, school plays and concerts are 
attended by many people who may not be familiar with the school 
location or facility.  Make it easy for them to find their way. 

• The grain bins along Highway 30 provide a great backdrop for some 
larger welcome signs or murals to highlight the community.  The 
communities of Belle Plaine and Woodbine, also located along 
Highway 30, have utilized this opportunity to bring visitors into the 
community. 

• The ballfields at the park are another destination within the 
community.  Work to improve signage directing visitors to this area 
as well.  Are there additional opportunities for events that can be 
hosted at the park during the summer months? 

• Replace signage that is worn out or unwelcoming.  The “Stay on the 
Trail or Stay Home” sign needs to be replaced with signage that is 
more welcoming. 

  

Enhance the downtown feel with street trees. 
The small landscaping area located to the north of the bank parking lot is a good start.  Adding additional trees helps 
soften the area and screens the parking area.  The open area across the street could also benefit from additional plantings 
to enhance the downtown area. 
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Improve Business Signage 
The welcome sign along Highway 30 encourages visitors to shop the businesses in downtown Wheatland.  However, once 
you pull off the highway, you’re on your own to find the downtown. 
 

• Consider placing signage at key intersections to direct customers to the downtown.  Use banners on the light poles to 
let them know when they have “arrived” in the downtown. 

• Make sure businesses that are open and operating have signage on their buildings as well as their hours of operation 
posted.  In a few cases, the assessment team had difficulty knowing which buildings had an active business located 
inside.  Having their address on the building as well will assist those customers or delivery folks using mobile GPS 
systems. 

• Having a grocery store located in your community is a huge asset.  Work with this business to freshen up their exterior 
with new signage and improve their interior display spaces.  Improving these areas will encourage more customers to 
support this local business.  Small enhancements to the parking areas, such as flower plantings and street trees help 
soften the large parking area. 

  



14 | P a g e  

 

 

LOST NATION 

Lost Nation population 446 – located along Highway 136 equal distance from Cedar Rapids, Dubuque, Clinton and the 
Quad Cities.  Truly located in the middle of everywhere.  Lost Nation is also home to Jim McAndrew, former Major League 
Baseball pitcher for the New York Mets. 
 

STRENGTHS/ASSETS: 
 
Committee Structure 
Lost Nation demonstrated a great committee structure.  We 
found it to be the most engaged of any group we met with from 
Clinton County.   The members varied in age and represented the 
community demographics.  This should not be taken lightly as 
many times we find it difficult – to almost impossible – to engage 
young professionals alongside more mature members in 
community decision making.   This group not only showed 
engagement but also respect for all ideas and recommendations.    
 
Historic Homes 
Quality, historic homes greeted us as we drove into town.  This attribute must be invested in to continue to build a great 
town into the future.  Housing and quality of life will become the investment Lost Nation will be built upon.  These homes 
that serve as an example must become the norm instead of uncared for nuisance properties.   
 
Partnerships & Quality Fundraising 
Partnerships and quality fundraising events were shared with the assessment team.  It appears that when this town sets 
its mind to rally around a great event, partnerships are formed, good things happen, and the dollars are raised to see a 
project through completion.   
 

• The annual Rustic Days in Lost Nation take place during the third weekend of July. Rustic Days include a Rustic Run, a 
parade, softball tournament, and a street dance.  This event shows the connection between Rustic Park and the 
downtown as many events are held at both locations.  This fun event also demonstrates quality community pride in 
place.  Rustic Park is awesome, and this event helps “show it off” to the entire region. 

• Christmas Tree Tradition downtown should be held in very high regard.  The history that exists with this tradition is 
creating fond memories for young and old alike. 

 

OBSERVATIONS/RECOMMENDATIONS: 

Do Groups/Task Forces.   
Consider creating groups that simply get things done.  No reason to attend committee meetings or monthly get togethers 
if schedules don’t allow.  Many residents might appreciate just being able to give back to the community they love.  Others 
might want to find ways to make it a community they love through improvements they are engaged in and have control 
over.  Find ways to creatively engage additional residents. 
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Old Tavern 
Tear down the former tavern.  This must be done to control 
the site and remediate a safety concern.  This has to become 
a high priority for the city.  Take whatever means necessary 
including legal action.  This eye-sore must go away one way 
or another.  The longer this takes to be dealt with, the longer 
it will take to address the negative attitudes locally toward 
the downtown and the community as a whole. 

 
Save the one-story brick building. 
Consider making this an item for a Request for Proposals 
(RFP) process (see Cedar Falls example attached).  The green 
space between can become a community gathering space, 
outdoor seating and opportunity for additional 
improvements as needed. 

 
After the hazardous building is removed, develop this high 
visibility corner that supports the adjacent retailer.  Consider 
a “Super Bench” with lawn, shade trees and outdoor dining 
options.  See below. 
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The location of the Christmas Tree should be painted on the pavement year-round.  This creates a conversation locally and 
ensures the high priority of this location forever.   

Maybe even the thought of 
Christmas 12 months a year.  
How about a Santa design on 
the “Super Bench”!  
 
Why not? 
  

Building Rehabilitation   
Some felt that it was just a matter of time until the one-
story building north of the current photography business 
would not be able to be rehabilitated. Visit other 
communities that have made an impact in their 
downtown with building rehabilitation initiatives.  Talk to 
them about their challenges, the designs of the buildings, 
financing, etc.  The Iowa Downtown Resource Center can 
help you identify communities that have had success.  
 
The project could be a great opportunity to address the 
attitudes in town.  Create local incentives to leverage 
state and federal dollars to fund this project.  Utilize the 
same RFP process outlined previously in this report. 
 
The vacant lot between the buildings would be a good space for outdoor seating and would be a great amenity to serve 
the adjacent businesses.   
 
Community Cares Initiatives  
Identify  red flags. Consider a community-wide clean-up event/free dumpster day that sets the stage to demonstrate best 
practices and that the city will not tolerate dirty nuisance abandoned properties anymore.   
 
Partner with area churches and encourage cleanup crews assisting their membership that might need a little assistance.  It 
could range from simply cleaning up a problem yard to addressing major issues in town.  The local community groups 
should mobilize and become part of the solution instead of simply thinking this is only a City issue.  This is EVERYONE’S  
issue.    Schedule this event prior to Rustic Days. This one event promoting community pride could be a way for everyone 
to “show off the town” in its best light and be involved in the solution.  
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DELMAR 

Delmar, population 525, is a community rich in railroad history.  This unique 
history includes a tie to Iowa’s “Orphan Train”.  It is also a community that 
has a history of implementing community projects. 

 
STRENGTHS/ASSETS: 
 

• Good community projects completed and in progress which shows a 
great “can do” spirit! 

• Completed projects include the Train Depot, Vet’s Memorial, and Norton 
Park.  A splash pad and basketball courts are in the planning phase and 
will soon be added to Norton Park. 

• Acquired Livestock pavilion adjacent to Norton Park to secure the 
property and decide its future – great job! 

• Appliance Store is expanding and constructing a new building downtown 
– Excellent! 

• Looking at a Catalyst Grant application for a vacant downtown 
apartment building – Good! 

• Plans to secure an old bank building and recruit dining/restaurant for the 
community which is needed – Very Good! 

• Historic Calaboose is a downtown asset and should be more fully 
developed.   

 
OBSERVATIONS/RECOMMENDATIONS: 
 

• Need directional signs to the Calaboose as well as interpretive markers there – perhaps a railroad theme to continue 
the impact of the depot. 

• Think of the Calaboose site as an annex to Norton Park.  Extend the landscaping and directional signage to the 
Calaboose site from Main Street.  Enhance access to the stairs to Vane Street by extending the sidewalk through 
Norton Park and connect with the existing sidewalk leading to the gazebo. 

• The Depot Museum is your existing anchor attraction.  The 
Appliance store is your downtown anchor business.  How can you 
create more energy/synergy between them?  Visual connections 
can help with landscaping/streetscaping. 

• A dining establishment would be a huge asset.  Using the old bank 
for this is a great idea!  Don’t let the opportunity slip away. At a 
minimum make sure the bank building is in secure hands for 
potential re-use as a restaurant – or other suitable use. The lot to 
the north could provide nice outdoor dining options too. 

• Continue to work on the rehab of the Main Street building for 
apartments.  This is a good Community Catalyst grant project – as is 
the bank rehab.  Implementing a project like this will help build 
momentum for the next one. 

• Sometimes thinking big can have big results.  Currently there is a small trail along the depot east of Delmar on the old 
rail bed.  Trails are popular low impact tourism features that can attract visitors to an area for recreation.  A rail trail 
connecting Maquoketa, Delmar, Preston and Spragueville could be a great amenity and attraction for the region.  A 
good percentage of the trail bed is still intact.  The overall trail from Maquoketa through Delmar to 
Preston/Spragueville would be approximately 25 miles in length.  The depot or Norton Park can be a trail head for 
riders using the trail.  Riders will eat/drink at locations on/near the trail as they ride.  Research other trails for their 
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economic impact like the High Trestle trail in central Iowa, (25 miles) Root River trail in southeast Minnesota (42 miles) 
and Wabash Trace Nature Trail in southwest Iowa (64 miles) as examples of what a trail system can do for the local 
economy.  A project like this takes a huge amount of planning and cooperation, but the results are worth the effort!  
Explore the possibilities of retaining the existing trail bed wherever possible to allow for a rail trail conversion.  

• There is no need for appliance dealer to build a parking lot.  There is enough parking available! Take those funds and 
supplement them to enhance the streetscape. 

• Parking area on Vane Street – probably need to accommodate trucks entering elevator complex – need to make it 
wide enough for truck traffic to access the area. 
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• Paint bump outs if traditional curb and gutter style bump outs are not feasible.  Painted crosswalks are part of a way 
to help slow traffic and create a more defined core.   Crosswalk designs can include a railroad theme design or other 
“public art” ideas to create an interesting design pattern.  They can be much more than just simple white lines! 

  

• Street trees will help unify the core to Norton park and create the sense of a larger district. 

• Add outdoor dining to the plans for the old bank building. 

• Consider streetscape elements that build on the railroad theme by the Depot, Norton Park and the livestock pavilion 
mural. 

 

  

Crosswalk art examples/inspirations 
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WELTON 

Welton is one of the smaller communities in Clinton County but is still a destination due to some of the businesses located 
here.  Located adjacent to four-lane Highway 61, the community benefits from high traffic counts driving by the 
community on a daily basis. 
 

STRENGTHS/ASSETS: 
 

Buzzy’s Restaurant 
As you arrive into downtown Welton, it’s hard to miss this 
destination restaurant.  Even in the middle of the afternoon, 
patrons could be seen coming and going from this restaurant.  The 
team was told that locals enjoy the weekly specials, outdoor 
dining space, and good food. 
 
School House Antique Store 
This is another business that most likely serves as a destination for 
shoppers to visit Welton.  Customers shopping for antiques enjoy 
browsing and visiting multiple locations as they hunt for the 
“perfect find”.   Although only open on the weekends, they do have 
their hours posted so visitors know when to return. 
 
Women of Welton 
While the assessment team did not meet this group, they were 
told about this group of women who are active in promoting their 
local community.  Many in this group live in the rural areas 
surrounding the community yet are actively engaged in efforts to 
improve the town they call home. 
 
Repurposing Business 
Another small business located in Welton could support the development of a small niche of business associated with the 
current trend to repurpose items for home décor.  This type of business can also draw from a similar customer base as the 
antique store and offer another stop while visiting the community.  While the assessment team was not able to get inside 
the store, it appears that this concept could be a positive niche market that could be further developed. 
 
Welton Fire Department 
Many of the communities we visited in Clinton County have a strong volunteer effort, especially when it comes to the local 
fire department.  Welton is home to one of the nicest buildings that we saw across the county.  This shows definite “pride 
in place” and a local dedication to serve the community. 
 
Farm Economy 
There appears to be a strong farm economy and 
a few key employers in the community.  Most 
residences appear to be well cared for although 
there is opportunity to make some 
improvements to some of the structures, 
especially along the main street. 
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OBSERVATIONS/RECOMMENDATIONS: 
 

Business Development 
In small communities, we know that business opportunities are sometimes limited. While Welton does not have a strong 
business core or really a “downtown” by most standards, the community does have two or three businesses that serve as 
a destination for people visiting the community. Building upon these anchor businesses can create new opportunities for 
other businesses located in Welton. 
 

• Encourage businesses to post the hours that they are open.  This allows customers to plan 
a return visit in case they were not open on their first visit. 

• Destination businesses should work together to coordinate the hours they are open and 
encourage customers to visit neighboring shops while they are in town. 

• Improve business signage so visitors know what buildings are occupied.  Have hours of 
operation posted near the entrance.  Sandwich boards like the one found at Make It Yours 
Upcycle Center describe what customers can 
expect to find inside. 

 
Community Clean-up & Beautification 
Having a clean community promotes pride in place 
and makes visitors feel welcome when entering a 
community.  It is also the most economical way to 
make quick improvements – all you need is a little 
time and effort to improve the visual appearance!  
 

• Pull weeds and pick up the garbage on a 
regular basis. Plan a community-wide effort 
once or twice every year.  

• A gallon of paint can go a long way to improve exterior appearances of buildings.  
Consider an application to Paint Iowa Beautiful for free paint to assist some of the 
building owners in upgrading their storefronts. 

• Visit with the local co-op about improving the parking lot across from Buzzy’s.  This is used for overflow parking and 
is a major focal point in the community.  Can trees and other plantings be added to improve the space?  Plantings can 
screen unsightly views and soften the landscape. Consider adding banners to the light poles for more visual interest.     

 

Current (without banner) Proposed (with banner) 
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DEWITT 

DeWitt with a population of 5,322 at the 2010 census, which is a 5.2% 
increase from the 2000 census, making it the fastest growing city in Clinton 
County.  DeWitt is served by U.S. Highways 30 & 61.  It is home to the Central 
DeWitt Community School District also serving nearby towns of Grand 
Mound, Low Moor, and Welton.  DeWitt is also served by St. Joseph Catholic 
Church which operates a K-8 school. 
  
STRENGTHS/ASSETS: 
  
Very Active Downtown 
The Assessment team was very impressed with vibrancy and activity 
downtown.  Quality vehicular traffic and pedestrian traffic made the entire 
area come alive.  Please don’t take this lightly.  We visit many districts in Iowa 
that would love to have what you already have.  We would also like to 
recognize the Downtown Flower Program and the partnership between the 
city and school system/FFA.  This activity is award worthy. 

 
 
Good Business Mix 
We were also very impressed with the quality business mix your 
downtown has.   
 
This is always a work in process.  Find ways to connect with consumers and 
ask what they would regularly be forced to drive out of town for or buy 
on-line.  As opportunities present themselves, find ways to connect with 
local business operators to enhance this effort. 
 
 
 

Quality Business Signage 
The assessment team loves the way downtown businesses have become 
creative marketing their businesses and we love that the city supports this 
effort.  This partnership is awesome and needs to be recognized statewide.  
Great things happen when you all work together. 
 
Low Vacancy Downtown 
Low vacancy downtown can be great and a concern all at the same time.  
It’s wonderful that you have very few current vacancies but that also can 
limit your business growth.  Time has come for a much more critical eye as 
it comes to planning for growth downtown.  Look for ways to connect with 
current property owners and work on ways to encourage preferred leasing 
terms for improved usage.  For example, business professionals do not have 
to occupy the Main Street locations.  Find ways to encourage them to 
relocate to side streets or collectively in proper locations like a business 
suite just off Main Street.  Retail businesses depend on pedestrian traffic.  
Work to enhance this effort. 
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Good City Government & Possible Mentor 
The assessment team heard repeatedly from local and regional citizens that the city of DeWitt is good to work with.  We 
found this to be true, also.  Quality elected officials and staff were evident.  We feel that DeWitt is in a great position to 
be a regional leader and help many other cities.  We, at the IEDA, are willing to assist in this effort also.  This county-wide 
assessment and report are evidence of this willingness.  The timing is right for enhanced partnerships. 
 
SSMID – Façade Grant Program This effort is a great example of DeWitt being serious about helping yourselves.  The 
façade grant process is a wonderful start.  Find additional ways to fund only the best of the best projects.  Make them be 
projects that are good for everyone (city, property owners & businesses). 
 

CHALLENGES/OPPORTUNITIES: 
 

Create and Adopt Design Guidelines 
A strong set of design guidelines is one of the basic tools needed to fulfill best practices for a historic city center.  Design 
guidelines are a set of written and graphic standards that guide those best practices.  They can help to preserve the 
character of an entire downtown by protecting property values, assisting designers, and building public awareness about 
the essential characteristics of local resources.  They accomplish this in two ways: first, they establish a set of general 
guidelines to be followed while doing work in the downtown and second, they establish a set of design criteria.  This all 
revolves around best practices and how that applies to your downtown.  Make sure your guidelines are filled with photo 
examples of what to do, not just what not to do.  (Examples of Design Guidelines are included with this report) 
 
Positive Building Examples 
Once guidelines are in place, make sure when you invest local incentives that every project is one you can be proud of and 
will use as an example. 
 
Upper Story Housing 
Downtown DeWitt has a number of upper story housing units, but there appear to be opportunities for additional ones.  
Also consider the rehabilitation of existing apartment units with the expectation of increased rent levels.  Please consider 
the following recommendations. 
 

• Do an inventory of available upper story housing, rental rates and potential new units. What is available? What 
opportunities exist?  Research funding sources for downtown housing projects. Assess local market conditions. How 
much demand is there for quality rentals? What is the maximum residential rental for DeWitt? What is the median 
market rent? What are reasonable commercial rents for DeWitt?  This will also involve interviewing all downtown 
property owners with upper story rental space or vacancy. 

• Take field trips. Visit communities that have had success with upper story housing 
projects. Tour them.   For example, Bloomfield, Woodbine, West Union and Elkader are 
examples of Iowa towns with very active downtown residential neighborhoods.  Talk 
to them about their challenges, the designs of the buildings, financing, etc. 

• Invite experienced developers to DeWitt. We can provide examples upon request. 
These companies specialize in taking buildings and leveraging numerous financial 
resources, bringing them back to productive life. They could also assist in developing 
plans to rehabilitate the properties.  (See attachment: Pigeons to Profits) 

• Hold a downtown open house for upper floor spaces. Give tours. Include some nice 
upper floor units that are already completed and occupied. Include some raw space. 
Maybe include a potential floor plan. When people see the finished spaces, they can more easily transfer the ideas to 
other similar unfinished units. 

• Consider a local incentive for downtown building owners to renovate upper floors into residential space. 
 
  



24 | P a g e  

 

Compact Development Downtown 
DeWitt has a great opportunity to consider expanding its downtown district.  The area immediately surrounding 
downtown is a transition area that should be targeted for additional commercial uses growing downtown.    This area 
could also be mixed use and will support the surrounding residential neighborhoods. 
 
Targeted Façade Grants 
Consider utilizing a portion of your current façade grants for very targeted mini-grants (component grants).  Examples 
would include signs, awnings, windows, lighting, etc.  Identify common voids within your downtown buildings and create 
a fund.  Decide on an amount and make these grants first come first served.  This will create some urgency.   
 
Iowa Mutual Insurance Building 
We were told that not all floors of this building were occupied.  Investigate opportunities to relocate business professionals 
into this space.  This could help everyone downtown.  It will open up desired retail space and provide quality space for 
those needing additional room. 
 
Best Use of Available Space 
As space does become available, work with property owners to utilize best options for occupants.  DeWitt could greatly 
benefit from this increased awareness.  This may be the only way to keep the core strong.  Some of the current businesses 
absolutely do not need to be located where they are now. This is a much more long-term goal, but it needs to be a priority. 
This could be a great opportunity to get what you incent.  Create a program to assist in this important effort to save your 
downtown.  Utilize local incentives to leverage State & Federal dollars. 
 
Design Assistance 
One of the services we provided to this county-wide assessment was to 
assist with visuals where possible.  In some communities we provided 
traffic pattern or landscape suggestions.  In DeWitt, we thought it might 
be helpful to provide a building rendering.   The following before and 
after demonstrates what “could be” if the appropriate rehabilitation 
happens.  Encourage the appropriate rehab with local incentives, 
design guidelines, and local support.  If DeWitt is ever going to be the 
mentor community it wants to be, you have to start with best practices.   
 
Don’t settle 
for second 
best, you have 
too much 
potential for 
that.  This 
project will 
demonstrate 
the best use 
of available 
space and 
keep the core 
strong.  

Proposed  

Current  

Current 
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LOW MOOR 

Low Moor with a population of 325 is one of the smallest communities in Clinton County.  
 

STRENGTHS/ASSETS:  
 
Bar (Great Building) 
This building is awesome and should be improved to be an example 
for the rest of downtown.  The assesment team feels that this key 
property would demonstrate the success or failure of any 
downtown effort.  It is such an iconic building that needs to be 
saved. This property should not just be considered for business use, 
it should also be considered for upper story housing. 
 
Strong Ag Economy 
It is obvious that agriculture is the leading economic driver in town.  
Please consider more ways Low Moor can fill unmet needs from 
your ag citizens.   
 
Convenience Store/Gas Station 
We think it’s great you have this amenity in town and that it 
provides quality service and needed products to locals. 
 
Nice Park w/Ballfields 
The assessment team loves the park area and ballfields.  Quality 
pride in place was demonstrated through this effort. 
 
Digital Sign 
The digital sign is a great addition to the city center.  Make sure 
community news is readily available when needed.   
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CHALLENGES/OPPORTUNITIES: 
 

Disjointed 
When you’re not familiar with Low Moor it’s hard to find needed 
services.  Try to put yourselves in the minds of visitors to town.  Make 
sure it is obvious where local destinations are located.  The three that 
come to mind are city hall, community center, and park/ballfields.  
Directional signage does not have to be expensive, but it is very 
necessary. 
 
Property Use 
Make sure you are getting the biggest and best use out of every 
available property downtown.  Have a plan when a property 
becomes available to consider the best use possible to receive the 
highest return on investment available.   
 
Banners & Flags 
Use current flag holders for banners & flags  throughout the downtown area.  This investment will change the visual effect 
for downtown.  This can create a real 
sense of pride to rally the community. 
 
Convenience Store Signage 
This convenience store needs 
business signage.  Make sure the 
business tells their story on the 
exterior as well as the inside.  This is a 
needed business in town.  They need 
all the customers they can get.  
Signage will help. 
 
Mural Opportunities 
These opportunities exist on the gateway into town from highway 30 and on the agriculture buildings on the edge of town.  
You could include a railroad theme as well as complement the agricultural themes that exist.  Apply for a paint grant 
through Keep Iowa Beautiful. 
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CAMANCHE 

Camanche, population 4,448, is one of the larger communities 
included in the visit.  It sits along the Mississippi River and also has a 
very strong railroad heritage.  Its close proximity to Clinton is both a 
strength and a liability.  Many people choose to live in Camanche but 
may shop and work in Clinton.  Camanche is also unique, in that it no 
longer has a historic traditional downtown or central business district.   
 

STRENGTHS/ASSETS: 
 

Strong Community Development Opportunities 
The marina, library and housing; as well as small public parks and MRT 
are connected to the Mississippi River.  
 
Good parks!  
Look at Central park as “town square”/central plaza.  Think of Platt Park as main recreational park and large festival space.  
Pocket parks along river add a huge quality of life amenity to community and act like a “string of pearls” along the riverfront 
that allows residents direct access to the river. 
 
Good Housing Stock Amenities 
Riverfront residential is available.  People want to live in Camanche and commute to other nearby jobs. The City has 
recently updated many public facilities like the fire station, city hall and community/senior center facilities. 
 
Community Activities 
There are people that are willing to create/implement social events for the community. 
 
Community Connections 
The Hometown Pride committee has a strong connection to City government as an appointed City commission. 
 

OBSERVATIONS/RECOMMENDATIONS: 
 

• Most important is to have an overall plan for growth, growth management and to guide city investment.  The overall 
plan should include standard components like land use and growth management priorities.  It should also include 
things like regulating growth and development – especially codes and guidelines.  Tie compliance to codes and designs 
to any incentives.  Ideally, create an overlay zone where additional requirements may be required (and also 
incentivized). 

• Identify additional specific topics/areas to be addressed in 
a city-wide plan:  
- Creation of new downtown core (at Central Park area). 
- Riverfront development, especially the marina and 

library.  
- Streetscaping to connect features and highlight 

important corridors –  especially Washington Avenue 
(from 6th–9th) using elements like wider sidewalks, 
more building density; special streetlighting, etc.    

- 9th Avenue could become a major cross connector to 
link the high school and Platt Park (and back to Highway 
67).  An expanded district would extend down to 16th 
Avenue and include everything from Marty’s fireworks 
to Casey’s and makes 9th Street an edge as well. 
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• Highway 67 gateway/entry  
- Look at plantings along the east side. Perhaps ornamental trees?   
- Add a gateway feature where Highway 67 splits and transforms into Washington Avenue as an entry feature. 

Maybe have a smaller, similar element where 9th Avenue meets 67 and also where F21 meets 67. 

• The Library is a HUGE opportunity!  The Pier is one of a kind space – think of it like Santa Monica pier/Coney Island- 
type public area (without the commercial aspects!)  The library site should be used as a public green as well as a library. 
- Add on to existing library and incorporate better views to river – retain historic character of existing home at same 

time.  
- Relocate depot and caboose from library site to open up space for parking and allow the dead-end street to be 

redeveloped. 
- Additions to library could expand on northwest side too (away from river) if necessary to meet functional 

requirements. 
- Eliminate far end of street – create cul de sac design for turnaround – retain view shed to river and provide drop 

off for library and park. 
- River side addition should have large outdoor patio/plaza for reading space and gatherings. 
- Pier can be used for gatherings and events like weddings.  Library should have space for small receptions but need 

restroom facilities and some kitchen facilities. 
- Look at purchasing house to the northeast for future growth opportunities.  Perhaps it could be transformed into 

a retreat center/meeting facility.  (Or allow additional expansion of library.)   
- At minimum, purchase an option on the house to have City be first in line when/if property becomes available to 

prevent it from being sold to someone else without a chance to obtain it. 
- Connect library trails to existing pocket park.  Consider additional development on that area like a new lookout. 
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CALAMUS 

Calamus, population 439, is situated on Highway 30 in the western part of Clinton County.  The Calamus-Wheatland 
elementary school is located here and is a visual anchor to the south end of the downtown. 
 

 STRENGTHS/ASSETS: 
 

• The elementary school complex and athletic fields draw people into the 
community and through downtown. 

• Nice Veteran’s Park 

• CALCO/American Legion building 

• Park and ball diamonds are a nice recreational asset 

• Downtown has some good core businesses for a very small town 
including a branch bank, the bar – which doubles as a community 
gathering space, the salon, elevator and furniture store. 

 

OBSERVATIONS/RECOMMENDATIONS: 
 

• Downtown is difficult to find.  It is remotely located from Highway 30 and 
not easily perceived from the Highway 30 corridor running through town.  Other than the elevator and elementary 
school, little traffic will be drawn into downtown that does not intend to visit a specific location. 

• Install good signs that help guide people into downtown from Highway 30.  

• Add banners or art to the light poles in the core and even along the route to help define the main pathway to 
downtown. 

• Define and enhance the core itself with additional flowers and banners. 

• Promote the elementary school with increased directional signs. 

• Capitalize on the visual prominence of the grain 
elevator as a community icon and as the main visual 
icon that can signify  downtown Calamus.  Install large 
graphics/art on the north side of the elevator complex 
that helps identify it as downtown. 

• Consider historic photos, a large “welcome” sign or 
other visual icon specific to Calamus. 

 
 

Examples of grain elevator art/murals 
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GRAND MOUND 

Grand Mound, population 642, has a good core of engaged citizens even though they are a relatively new Hometown 
Pride group.  The local Fire Department Museum and the events hosted by the Community Club are impressive for such a 
small community.  There are a lot of good things happening in Grand Mound! 

 
STRENGTHS/ASSETS: 
 

Local Community Foundation 
Created four years ago, this local philanthropic organization has created an 
endowment fund and provides $15,000 per year for local projects.  This is an 
outstanding effort that will benefit the community for many years to come! 
 
Grand Mound Community Club 
This local group organizes many events for the community including Children’s Day 
which celebrated 130 years in July!  It is very impressive that this organization has 
continued to provide family-friendly events for such a long time!  And we were also 
impressed to learn that there are young residents involved in the effort currently. 
 
Strong Events 
Grand Mound hosts many quality events throughout the year, some of them 
organized by local volunteers and others by partner organizations.  Eastern Iowa’s 
Threshers Steam and Tractor Show event and the huge July 4th fireworks show put 
on by the Clinton County Fireworks Association continue to bring hundreds of 
visitors into the community annually.   
 
Fire Department Museum 
This museum and the surrounding park area are significant assets that preserve 
much of the community history in Grand Mound.  The planned development of the 
adjacent area that will be home to the train depot replica when it moves into town 
will be a destination for history buffs and railroad enthusiasts.  Congratulations on 
your efforts to preserve these treasures for future generations! 
 
Bank Building 
The beautifully renovated bank building on the corner of the downtown is a strong 
example of quality historic preservation.  This building should serve as an example 
for other buildings in the downtown to encourage more appropriate rehabs.  
Buildings such as this speak to the historic fabric and character of your community 
and should continue to be restored whenever possible. 
 
Community Center 
Located in the center of downtown, the Community Center is a gathering space for 
the community.  Hosting everything from Trivia Nights to the community 
Thanksgiving dinner, the facility is used on a regular basis by local residents.  It is 
also rented out for graduations, weddings, and other events. 
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OBSERVATIONS/RECOMMENDATIONS: 
 

The Assessment Team was impressed with the solid working relationship between the City of Grand Mound and the local 
groups and organizations working on revitalization efforts.  The city is generous and owns several buildings including the 
Fire House Museum.  They work together with the historical society to help maintain and operate these venues.  

 

• While there is pride in place in many of the residential areas of the community 
and around the museum area, other areas of the downtown appear to have been 
forgotten.  Organize an annual clean-up day that focuses just on the downtown.  
Pull weeds and pick up trash.   

• First floor residential is a major concern.  Once your first-floor commercial spaces 
are lost to residential, it can be very difficult to get them back.  This also limits the 
available space you have for business recruitment efforts.  Consider an ordinance 
to eliminate first floor residential within the downtown and work to make sure 
that those units that currently exist are well maintained. 

• Although the community has several key businesses, the need for a family-
friendly restaurant continues to remain high on the wish list.  Work to identify a 
location that might be suitable for such a business within the community and 
consider what type of incentives you can offer to help the dream become a reality.  
Until then, can you host family dinners in the community center as a fundraising 
effort to assist with the recruitment efforts for a true brick and mortar restaurant? 

• Leadership succession was another concern shared with the assessment team.  The community has been blessed to 
have long-time volunteers who give not only of their time but also their financial resources.  What will the community 
do when these volunteers are no longer able to support the community as they have in the past?  The brochure 
created for the Hometown Pride committee is a 
good piece and should continue to be shared 
with the community.  Continue to share your 
efforts via the Facebook page created for Grand 
Mound Hometown Pride.  Social media is a very 
good way to communicate, especially with 
younger residents.  By continuing to 
communicate and share information about the 
work being done, you will hopefully encourage 
others in the community to get involved!  

• Connecting the downtown museum area and the 
park will be essential in making sure that visitors 
coming into the community from Highway 30 
don’t miss these attractions.  Creating signage to 
visually draw folks through the community will 
make sure they don’t miss all that Grand Mound 
has to offer! 

• The Hometown Pride 
committee has 
identified ballpark 
improvements as one 
of their projects with 
the goal to provide 
maintenance, new 
landscaping, a water 
fountain, dog park 
and city walking trail.    
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PRIORITIZATION/IMPLEMENTATION: 

This Countywide Assessment summary offers many ideas.  What is the next step?  How do communities develop an 
implementation plan individually and as a county-wide collaborative effort?  This team recommends a different approach 
depending on a community’s organizational resources at hand.   
 
The recommendations in this report are not targeted at one specific organization in each community.  The 
recommendations can be claimed by different organizations, action teams, local government, service clubs, church groups, 
Hometown Pride, etc. depending on their missions.  But, we do recommend that each community talk about this, decide 
what is a priority and collaboratively make decisions about where projects land. 
 

• After reading the written report, we hope that each of the communities will meet.  Involve representatives from 
different community development entities.  Prioritize what you like and set timelines for these priorities.  Match 
organizations with projects and identify projects that can be co-sponsored by more than one group. 

• Hold a county wide meeting to determine if there are attractive county-wide projects in the report.  If so, develop 
action teams from communities throughout the county to get these done. 

• If Clinton County needs help with this prioritization please do not hesitate to call the Iowa Downtown Resource Center, 
and we would also be willing to come back after 6 or 12 months to check in on the progress made. 

• Consider funding options such as Hometown Pride fund raising for specific projects; city and county funding, 
sponsorships from larger business such as utility companies, banks and other large employers; event fund raisers; 
foundations, Go Fund Me Campaigns; and alumni fund drives. 

 

CLOSING: 

It was a pleasure for our team to work in Clinton County.  Each community has enthusiastic volunteers and leaders that 
will make a difference.  We hope this visit and report can assist in building a solid plan for downtown projects and 
improvements.  We encourage communities to work collaboratively.  Focus on projects that each community gets excited 
about.   We are here for continued support.  Good luck! 
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CONTACTS:  

Iowa Downtown Resource Center ........ …..515.348.6180 . https://www.iowaeconomicdevelopment.com/Community/idrc 

Community Catalyst Grant ....................  ............................................................... Community Catalyst Building Remediation  

CDBG Downtown Revitalization Program….515.348.6208 https://www.iowaeconomicdevelopment.com/DowntownFund 

ISU Iowa Community Indicators Program - Retail Analysis  ............................................... http://www.icip.iastate.edu/retail 

Keep Iowa Beautiful .............................. …..515.323.6507 ............................................ https://www.keepiowabeautiful.com 

National and State Preservation Services and Programs: 

National Trust for Historic Preservation ....................................................................... www.preservationnation.org 

National Main Street Center (National Main Street Network Membership) ............................. www.mainstreet.org 

National Park Service Preservation Briefs .............................. http://www.nps.gov/tps/how-to-preserve/briefs.htm 

State Historic Preservation Office ............................................................................................. www.iowahistory.org 

 
RESOURCES/ATTACHMENTS/DRAWINGS: 

Click on the link to download the following materials. This link will expire December 10, 2019.  
https://iowaeconomicdevelopment-my.sharepoint.com/:f:/g/personal/terry_buschkamp_iowaeda_com/EjPTwM-
SShZAr22TcZEhUCkBrF3Ys2DC9gOplswM9hQM_A?e=DTypko 
 

• Action Plan Template 

• Action Plans (Examples) 

• Conceptual Drawings 

• Cost of an Empty Building 

• Cost of an Empty Storefront 

• Developing Design Guidelines 

• Downtown Revitalization Suggestions Handout 

• Great Special Events 

• Ground Floor Residential Code Examples 

• Incentives for Business Development 

• Minimum Maintenance 

• Over 50 Fundraising Event Ideas 

• Rehab – A Checklist 

• Rehab – Restoring a Commercial Building 

• RFP – Cedar Falls  

• Sample Business Database 

• Shop Small Events in Iowa Communities 

• Travel Iowa Web Information 

• Upper Floor - Pigeons or Profits 

• Volunteer Leadership Assessment Form 

• Wayfinding Guide 

 

https://www.iowaeconomicdevelopment.com/Community/idrc
https://www.iowaeconomicdevelopment.com/Catalyst
https://www.iowaeconomicdevelopment.com/DowntownFund
http://www.icip.iastate.edu/retail
https://www.keepiowabeautiful.com/
http://www.preservationnation.org/
http://www.mainstreet.org/
http://www.nps.gov/tps/how-to-preserve/briefs.htm
http://www.iowahistory.org/
https://iowaeconomicdevelopment.sharepoint.com/:f:/s/f2a9578c-8906-4b6c-a0a9-2d7064d88ce2/EsiSim2g4yRJhMKl7sWc0aUBgfT6I-uTNkpO84BP2uOPWQ?e=PLrJpQ
https://iowaeconomicdevelopment-my.sharepoint.com/:f:/g/personal/terry_buschkamp_iowaeda_com/EjPTwM-SShZAr22TcZEhUCkBrF3Ys2DC9gOplswM9hQM_A?e=DTypko
https://iowaeconomicdevelopment-my.sharepoint.com/:f:/g/personal/terry_buschkamp_iowaeda_com/EjPTwM-SShZAr22TcZEhUCkBrF3Ys2DC9gOplswM9hQM_A?e=DTypko

