
Church Legacy Planning Basics for Pastors 

Church legacy planning is the process of helping a church evaluate and document a plan 

that will provide for the orderly distribution of the church’s assets in the event the church 

dissolves.  Legacy Planning is for churches what estate planning is for individuals.  

The goal of these legacy planning efforts is to help churches be better stewards of the 

assets entrusted to them.  We want to facilitate a thoughtful planning process that allows the 

church to make good decisions about what they want to happen to their assets should the 

church ever dissolve.  Too often these decisions are left for a small group of elderly members to 

make when a church is weak or dying.  

Legacy planning alternatives include the following: 

1. Articles of Incorporation – A church is incorporated by filing articles of incorporation 

with the California Secretary of State.  Your church’s articles of incorporation should 

contain a clear statement of what will happen to your church’s property upon dissolution.   

 You can amend the articles to include such a statement.   

 We recommend that you include language that requires the vote of two thirds or 

three fourths of the members at a business meeting to change the dissolution 

language (“super-majority vote”). 

 

2. Bylaws – A church’s bylaws contain the operating structure of the church.  Bylaws are 

maintained by the church and are not filed with the state.  The bylaws must include 

certain things like membership and voting directives, as well as how the board and 

officers are elected.  The bylaws may contain many other operational matters.   

 The bylaws should contain language about what happens should the church ever 

dissolve.  The language in the bylaws about dissolution should agree with the 

language in the articles of incorporation. 

 We recommend that the dissolution language in the bylaws also require a super-

majority vote of the members to any changes to it. 

 

3. Deed Restriction – A deed restriction is actual language in the deed to the church’s real 

property that requires the approval of another Baptist entity before the property can be 

mortgaged or sold. 

 A deed restriction requires the filing of new deeds with the county recorder’s 

office that include the restrictive language. 

 We recommend that a church consider a deed restriction primarily when its 

membership is small and/or elderly, or other conditions exist that could lead to 

the loss of the property to unscrupulous individuals.   

 

4. Dissolution, Merger or Sale – If a church is preparing to close, merge or dissolve, we 

can assist with those processes, or with selling the property and creating an endowment 

fund or irrevocable trust, or using the property or the proceeds from its sale to support 

other Kingdom causes. 



The legacy planning process is controlled by the church and involves the following 

steps: 

 

1. Invitation from church:  The legacy planning process starts with an invitation from the 

church to a representative of the Convention or Foundation to come and make a legacy 

planning presentation to the church body or a group of church leaders.   

 

2. Meet with the church leadership or membership:  At this initial meeting, the 

representative will share information about legacy planning options and how the process 

works, and then answer questions.   

 Sometimes the church or leadership group is ready to make decisions about how 

to proceed at this meeting, other times they want to pray about the options or get 

further information. 

 If no decision is made at this meeting, a process should be outlined for how the 

church plans to proceed. 

 

3. Prepare a Written Legacy Plan Proposal:  Once the church decides how it wants to 

proceed, the representative will work with a Convention or Foundation attorney to draft 

the resolutions and/or documents necessary to adopt the plan. 

 The church’s articles and bylaws should contain provisions defining the steps the 

church membership or leadership should take to amend the articles or bylaws, 

create a deed restriction, or take other actions. 

 Our job is to craft the legacy plan the church wants.  This may take several 

documents and several drafts. 

 

4. Adopt a Legacy Plan for the Church:  Once the written plan is in print, the church 

must vote to adopt it. 

 Normally, a legacy plan will be adopted at a church business meeting.  

Occasionally, the bylaws allow a board or another group of leaders to make 

these types of decisions. 

 Once the church or governing group has voted on the legacy plan and any 

necessary documents, the church’s leadership is free to take all actions to 

implement the plan. 

 

5. Implement the Legacy Plan:  The church’s designated leader or leaders can work with 

the representative and the attorney to execute the documents and file them with the 

necessary governmental offices.  

 Articles of Incorporation: Amendments to articles of incorporation are filed with 

the Secretary of State.  We recommend that a copy be sent to the association. 

 Bylaws:  Amendments to bylaws should be filed with the church’s records and a 

copy sent to the association’s office. 

 Deed Restrictions:  Deed restrictions require the filing of new deeds with the 

county recorder.  We also recommend that copies be given to the association. 

 Dissolution, Merger or Sale:  Other plans require multiple steps to implement. 


