
	

	

DEVOTION: October 1 
_________________________________________________ 
 

Stewards as Guides 
DAVID WAGANER	

	
Peter Drucker once said, “The most important thing in communication is hearing what 
isn’t said.”           
 
Could it be that the shrinking of offerings being received by a significant number of 
congregations is openly declaring messages that we are failing to hear or see? The 
shrinking of offerings being received each week is indicative of a number of significant 
signs.  
 
Allow me to offer three such signs for consideration: 
 

• Significant Sign Number One: A failure to adequately teach members from the 
Word of God on how to grow as stewards in their generosity. 

• Significant Sign Number Two: Poor economic times create a tension for many on 
what to give away and what to keep. 

• Significant Sign Number Three: A mismanagement of funds by some well-known 
nonprofits hasn’t encouraged gift-giving to grow. 

 
Read the following illustration by Richard Armstrong, and then close your eyes to get the 
picture firmly planted in your mind:    
 
“When fog prevents a small-boat sailor from seeing the buoy marking the course he 
wants, he turns his boat rapidly in small circles, knowing that the waves he makes will 
rock the buoy in the vicinity. The he stops, listens and repeats the procedure until he 
hears the buoy clang. By making waves, he finds where his course lies...Often the price 
of finding these guides is a willingness to take a few risks, to ‘make a few waves.’ A boat 
that stays in the harbor never encounters dangers but it also never gets anywhere.”    
 
Do you have the picture in your mind? There’s a fog setting in on many congregations 
with regard to generous giving! It’s time to make waves and hear the warning signs.  
 
Then we can make necessary adjustments to establish the growth and maturity in the 
generosity of believers!	



	

	

DEVOTION: October 8 
_________________________________________________ 
 

Stewards as Problem Solvers 
DAVID WAGANER	

	
Daily we have opportunities to solve problems! How one faces problems will determine 
the depth of his or her contribution in life.   
 
Many only see problems as obstacles instead of as opportunities. Albert Einstein once 
said, “We can’t solve problems by using the same kind of thinking we used when we 
created them.” The depth of this statement has far-reaching implications.   
 
Often individuals, companies and even congregations make tragic errors by wanting to 
offer solutions before even understanding the problem(s). Consider a typical problem 
facing congregations today!  
 
The challenge is to do more with less, because of reduced giving by members. 
 
What is the problem that needs to be addressed?  
 
Church leaders have failed to develop biblical stewards over the past several 
decades.   
 
We can look back and attempt to blame others, but it will not offer solutions to the 
current dilemma. “Problems are only opportunities in work clothes.” (Henry J. Kaiser) 
Now that we have our “work clothes” on and have identified the problem, what will we 
choose to do?   
 
What opportunities should be considered for moving through the problem to solutions?  
 
Denis Waitley once stated, “Don’t dwell on what went wrong. Instead, focus on what to 
do next. Spend your energies on moving forward toward finding the answer.”  
 
An obvious solution would be to equip church leaders to develop biblical stewards 
through ongoing conversations and by offering appropriate resources. We cannot 
assume church leaders are automatically prepared to develop stewards any more than 
we can think believers will automatically know how to be faithful givers!   
 
Why should a congregation desire larger financial contributions from members?  
 
The reason for growing more stewards should be to see more cheerful givers finding 
their satisfaction in returning the tithes and offerings in obedience unto the Lord.  
 
As a result, congregations will be able to do more to reach others for Christ and to 
support the causes of Christ in our communities and around the world.	



	

	

DEVOTION: October 15 
_________________________________________________ 
 

Stewards as Disciples 
DAVID WAGANER	

	
When stewardship is made to be an intentional and dynamic element in the development 
of disciples, churches will no longer have a shortfall of adequate financial resources.  
 
Over the years, I have been both a participant and leader of discipleship studies and 
most of the studies have given depth for participants except in one glaring area of 
discipleship, namely stewardship!   
 
The teaching of biblical stewardship needs to take place in discipleship groups, small 
group studies, new member classes, in our homes and from the pulpit. What will it take 
to awaken church leaders to include stewardship as a vital part of Christian discipleship? 
 
How long has it been since you heard someone say, “there are never enough funds for 
our church to accomplish what we’ve set out to do as a church?” 
 
How bold are you willing to be with such a person? Let me challenge you to ask such a 
person, “what type of disciples does our church seek to develop: giving or non-giving 
disciples?” 
 
It seems quite apparent the church culture of our times simply fails to include 
stewardship as part of what it means to be a disciple.   
 
Take time to study the parables of the Lord and you will find the importance the Lord 
placed on stewardship. The Lord challenged people wherever He went with the 
responsibility of stewards!  
 
YOU can help turn the tide in your life and influence others by your faithful action as a 
steward. 



	

	

DEVOTION: October 22 
_________________________________________________ 
 

Stewards Showing Hospitality in the Church 
DAVID WAGANER	

	
Recently, I needed to arrange for a meeting place for a few colleagues to meet in a city 
where I didn’t know anyone.  
 
I made a call to the state convention stewardship director to make initial contacts to a 
couple of congregations. He told a church leader of our need for a meeting room for a 
few hours of work on a specific date. Due to his contact with the church, the church 
provided a meeting room to some strangers. Actually, when we arrived, we were treated 
more like guests than strangers. 
 
Early believers looked for opportunities to show hospitality in their service to others. 
Christ provides us with such encouraging words found in Matthew 25:35 — “When I was 
a stranger, you welcomed me.”  
  
Tragically in many congregations today, there seems to be an absence of showing 
hospitality for others. If you don’t believe it, attempt to find your way through church 
parking lots and buildings on your way to worship areas where you have never been 
before. Often there are ushers and others “huddling together” to catch up with each 
other, rather than helping visitors find their way to specific areas. 
 
Sometimes it is easier to see hospitality by staff in hotels, restaurants and department 
stores than in our churches. Believers should be exemplifying hospitality with clear signs 
of generosity! 
 
How well are you doing in showing hospitality to others? 
  
Let us be reminded of the words of Paul in Philippians 2:5-8, “Your attitude should be the 
same as that of Christ Jesus: Who, being in very nature God, did not consider equality 
with God something to be grasped, but made Himself nothing, taking the very nature of a 
servant, being made in human likeness. And being found in appearance as a man, He 
humbled Himself and became obedient to death — even death on a cross!” 
             
 
SCRIPTURES 
 
Matthew 25:35; Philippians 2:5-8 



	

	

DEVOTION: October 29 
_________________________________________________ 
 

Stewards of the Word of God 
DAVID WAGANER	

	
Over 25 years ago, a group of four ministers traveled from Oklahoma City, OK to Little 
Rock, AR to attend a conference on rural evangelism.  
 
As one of those ministers, I remember a number of things that were shared by the 
presenters. However, one challenge stuck with me for two decades: The presenter 
challenged us to “preach the Word.” 
 
In Scripture the Apostle Paul encouraged Timothy to simply preach the Word! (2 Timothy 
4:1-2) It seemed logical to me as a minister to face the challenge to “preach the Word”!   
 
Over the past few months, I have heard many messages by ministers in a variety of 
congregations. I’ve heard some who evidently made the decision to preach the Word 
and thus their messages were challenging and applicable to listeners. Some ministers 
today seem more interested in letting listeners know the content of books they have read 
than in proclaiming the truths of the Word of God.  
 
This month I started working with another congregation that’s over 200 years old. The 
choir in the traditional service presented a song titled, “Preach the Word.” I renewed my 
commitment as a proclaimer of the Word even as the words flowed from the lips of the 
choir members. 
 
To make a difference in the life of worshippers today, we need proclaimers of the Word 
of God. Each one needs to remain an avid reader, but do not forget the primary 
message we need to share with others needs to be based on the truths of the Word of 
God. The Word of God remains applicable for the rapid changes in our world today.  
 
Be a good steward and share the Word both through proclamation and by living 
according to the scriptural challenges. 
             
 
SCRIPTURES 
 
2 Timothy 4:1-2 


