




It is estimated that 
120,000 people die 
every day without a 

personal relationship 
with Christ.



Why Churches Die



 “To the angel of the church in 
Sardis write: 
These are the words of him who 
holds the seven spirits of God and 
the seven stars. I know your deeds; 
you have a reputation of being 
alive, but you are DEAD.”   Rev. 3:1 



  DEAD implies that there was LIFE.

  What gives a church LIFE?

  Redeemed people give a church 
LIFE.

Without people there can be no 
church.



A DEAD church is one that no 
longer has people attending.  
They have closed their doors 
and no longer assemble to 
fulfill any of the functions of a 
New Testament church.



The church at Sardis had people but 
they were dead (non-responsive) to 
God’s purpose and soon would be a 
literally dead church unless 
immediate action was taken. (Rev.3:2)

  Wake up!
  Strengthen what remains.



Church Revitalization could be 
described as leading the effort to 
help a dying church: 

Wake up! 
& 

Strengthen what remains.



The ministry of church revitalization is as old as the 
church itself.  

Ephesus 
• Acts 20 Paul warns the church to be on 

guard. 
• 1 Timothy 1 Paul sends Timothy to instruct 

them about straying from the truth – less 
than 20 years after his first warning. 

• Revelation 2 Jesus says they have left their 
first love – just 55 years after Paul’s 
admonition to be on guard.



Church revitalization is not a plan; it’s not a 
scheme; it’s not a strategy.   

Revitalization is a reconnecting with the heart, 
mind and purpose of the Lord of the church to 
Himself; it is a spiritual matter.   

The goal of revitalization is to help people 
recapture – as Jesus says in Revelation to 
the Ephesians – their “first love.”



• The USA is the #2 receiving nation of foreign missionaries. 
• Of the 250,000 Protestant churches in the USA, 200,000 

(80%) are either stagnant or declining. 
• 4,000 Protestant churches in the USA die each year. 
• 3,500 people are leaving the church every day. (times 365 = 

1,277,500) 
• The ratio of churches to population has fallen 33% since 

1950. 
• Half of all churches last year did not add one new member 

through conversion growth. 
• Although 73% of Americans profess to be Christian, only 

31% of Americans are active in their professed faith. (Barna)

 WAKE UP!











 STRENGTHEN WHAT REMAINS



 STRENGTHEN WHAT REMAINS



 STRENGTHEN WHAT REMAINS



• 46% attend a church of 100 or fewer. 
• 37% attend a church of 101-499. 
• 9% attend a church of 500-999. 
• 8% attend a church of 1,000 or more.

 STRENGTHEN WHAT REMAINS
 PEOPLE WHO ATTEND CHURCH



“Even if we are successful in starting 
thousands of new churches over the next few 
years, if less than 10 percent of established 
SBC churches are healthy and growing, we 
cannot hope to keep pace with population 
growth.”   

Kevin Ezell, NAMB

 STRENGTHEN WHAT REMAINS


