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History and Purpose - The Diocesan Investment Trust (“DIT” or “Trust”) was 
established to professionally manage endowment funds of the Diocese of New 
Jersey, its parishes, missions and other diocesan entities.  

Management and Oversight – A Board of Trustees (“Trustees”) consists of nine 
members, including the Bishop, with four members elected at Diocesan 
Convention and four members appointed by the elected members.  Elected and 
appointed members serve for staggered four-year terms.  The Bishop is the 
ultimate head of the Trust.  The Trustees are responsible for all decisions relating 
to investing and establishing the dividend on Trust assets.  The Trustees have 
engaged a third-party, registered investment advisor to assist in making certain 
investment decisions and handling distributions from the Trust. 

Investment Objective – The Trustees objective is to manage the Trust to generate 
strong returns over long periods of time, to enable the Trust to pay a sustainable 
dividend to the shareholders, and to continue to grow the value per share of the 
Trust.  We strive to manage the Trust with a steady hand and avoid making 
decisions in reaction to short-term movements in the market.  

In What is the Trust Invested: The Trust is invested in a combination of stocks 
and bonds, either by acquiring individual stocks and bonds or through investment 
in stock and bond funds.   The Trust generally does not invest in private equity 
funds but could do so if compelling opportunities were identified. 

Asset Allocation – The Trustees have consistently invested the Trust much more 
heavily in stocks than bonds to take advantage of the reality that returns from a 
diversified group of stocks similar to the S&P 500 have been superior to a 
diversified group of bonds when measured over long periods of time.   

Historically, bonds have not provided returns sufficient to achieve the Trust’s 
objectives of generating strong returns necessary to consistently pay an attractive 
dividend while also growing the share value of the Trust.    

The Trustees regularly review the Asset Allocation of the funds under their control.   

Liquidity – The majority of investments held by the Trust are in liquid securities 
(stocks and bonds) that can be sold immediately.  In addition, the trust holds a 
small amount of cash for any near-term requirements of the Trust and of 
contributing parishes. 
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Volatility – The price of stocks tends to be more volatile (move up and down) than 
bonds, over longer periods of time.  Stocks, and more specifically a diversified 
pool of stocks like the S&P 500, have proven to generate positive returns that are 
superior to a portfolio of bonds, notwithstanding the volatility. 

Measuring Performance – When we consider the equity (stock) portion of the 
portfolio, the Trustees evaluate performance against the performance of the S&P 
500 Index.  When we consider the bond portion of our portfolio, we evaluate 
performance against the performance of the Barclay AGG Index.  It is our 
objective to equal or beat our benchmarks over long periods of time. 

Investment Time Horizon – We consider the investment horizon to be similar to 
that of the church.  This means we are more concerned with how the portfolio 
performs over long periods of time than with how the portfolio performs over short 
periods of time.   This long-term objective enables us to avoid the pitfalls of trying 
to outperform the market over short periods of time. 

Social and Religious Responsibility – We acknowledge that because we are 
investing on behalf of churches we serve, we have a responsibility to consider the 
core objectives and behaviors of companies in which we invest.  When selecting 
individual stocks or bonds, we will consider if a company’s mission or corporate 
behavior substantially conflicts with the mission of the church and we will not 
invest in such company, once identified.  This of course is a very imperfect pursuit 
and open to a broad range of divergent opinions as to how these considerations 
should be factored into investment decisions.  We do our best to make what we 
collectively believe are appropriate decisions to fairly account for all of our 
responsibilities as Trustees. 

Dividend Distribution Policy – It is our objective to provide a reliable, 
sustainable, and growing distribution to the beneficiaries, while continuing to grow 
the per share value of the Trust over time.  Distributions diminish the value per 
share of the Fund, so we seek to strike an appropriate balance between making 
distributions and retaining returns to continue growing the value per share.  
Generally, the annual distribution target has been in the range of 3.5% – 4.5% of 
the value of shares as averaged over a twelve-quarter rolling period.  We tend not 
to reduce the dividend when share values have declined significantly and have 
tended not to raise the dividend too quickly when share values have increased 
significantly.  Our objective has been to be a steady manager of the Trust and not 
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to react to short-term movements in share prices.   It is the Trustees’ objective to 
appropriately raise the dividend incrementally as the value of shares in the Trust 
increase over long periods of time.   

Beneficiaries of the Trust that do not need the dividend may reinvest it in the Trust 
and receive proportionally more shares. 

What should beneficiaries expect of the Trustee’s decision making? – We 
attempt to invest the Fund with a steady hand.  You should expect that in times of 
great optimism when the market is going up tremendously or in times of great 
pessimism when the market is declining significantly that we are unlikely to react 
too differently to either situation.  We are long-term investors and we will maintain 
a steady disposition to the market during good and bad times.  We are not 
attempting to predict peak or trough moments in the market or with individual 
stocks. We believe such reactions are likely to result in flawed decisions that will 
reduce the Trust’s return performance over long periods of time.  That is not to say 
that we will not buy and sell individual securities that we think are over or under 
valued, but we are not going to move large sums in and out of cash or other 
instruments based on short-term movements in the market.   

Hedging of Investments – The objective of hedging is typically to reduce risk in 
the portfolio.  “Risk” is commonly defined as volatility, or a measure of how much 
values move up and down over an increment of time.     

The challenge with seeking to reduce volatility is that it often has the ultimate 
effect of reducing the total return of the portfolio over the long term. We accept 
that performance of the Trust will be volatile at times, which is to say that the 
value might go up or down significantly, but we are willing to make this tradeoff 
for better long term performance to benefit the shareholders. 

Fees and Costs Incurred by the Trust – The Trustees of the Trust volunteer their 
time and receive no compensation or expense reimbursement for serving as a 
Trustee.  The Trust incurs costs for accounting, auditing, custodial services, and 
investment management of Trust assets.  The Trustees are focused on cost of 
administration, inclusive of costs embedded in any underlying funds in which 
Trust assets are invested.  We regularly evaluate costs, seek to minimize them and 
ensure the Trust receives good value for costs incurred.  We look at investment 
performance of the Trust net of investment management costs to ensure that we do 
not lose through fees what we hope to gain in return from an investment manager. 
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Evaluation of Managers and Investment Alternatives – Whether we are 
evaluating investment managers or individual investments, we evaluate each to 
establish whether there is a way for the Trust to reliably outperform its respective 
equity (stock) and fixed income (bonds) benchmarks, net of fees, over long periods 
of time. We adjust for additional risk from elements like leverage, investment 
structure, international exposure, liquidity and other factors that make the 
investment more risky than our benchmark indexes. We are not risk averse in our 
pursuit of returns for the Trust but we want to have an appropriate expectation of 
return in exchange for any incremental risk incurred by the Trust. 

Risks for Beneficiaries – The Trustees continually seek to make the most 
informed decisions to benefit the Trust.  However, the Trustees will make 
decisions from time-to-time that result in the Trust making less return than desired 
or losing money.  Also, because the Trust is heavily invested in stocks or for other 
reasons, there will be periods of time when the per share value of Trust assets 
declines for one or many quarters.  Those declines can be very substantial as was 
the case in March of 2009 as an example.   

Trustees attempt to mitigate risk of incurring permanent losses in value of the 
portfolio over short periods of time by investing and holding for the long term and 
avoiding selling due to market declines.  Simply stated, we will wait out portfolio 
declines and not sell or move assets out of equities into bonds or cash simply 
because values are down. 

If a Beneficiary is not financially positioned to withstand declines in value of their 
investment in the Trust, Beneficiaries are encouraged to evaluate whether the Trust 
is an appropriate investment vehicle for their assets. 

Questions and Communication – Beneficiaries of the Trust and those interested 
in investing Trust should contact: 

Canon Phyllis Jones 
Chief Operating Officer 
Episcopal Diocese of New Jersey 
808 West State Street 
Trenton, NJ 08618 
609 394 5281 x-31 
pjones@dioceseofnj.org 
 


