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The Companion Diocese Committee (CDC) 

 

2016 began rather routinely for the Companion Diocese Committee. In early April we attended the 
annual convention of the Diocese of Ecuador Litoral in Guayaquil. (Litoral encompasses Ecuador’s 
coastal plane and is one of two dioceses with which our committee has a companion relationship.) 
Before the convention Fathers Guzman and Moscoso tutored four candidates for the priesthood and 
two for the diaconate in a two-day seminar and both preached at their ordinations the following day. 
During our stay we were able to discuss and formulate our plans with Bishop Morante and many of the 
clergy. The year ahead looked promising. 

Then disaster struck, barely two weeks after we returned to New Jersey. On April 16 a 7.8 magnitude 
earthquake hit the Litoral region, causing the country’s worst natural calamity since 1949. Though the 
earthquake’s epicenter was well to the north, significant structural damage was experienced down to 
Ecuador’s southern border. In all, almost 700 people were killed and over 16,000 injured. Countless 
homes and much of the country’s infrastructure were destroyed. Fortunately, no members of the Litoral 
Diocese were killed but many of their homes were destroyed or damaged. Food, water and medical 
supplies remained scarce for weeks afterward. 

This tragedy completely changed the direction of our ministry for the remainder of the year. 

Within days we wired the bishop $5,000 from our budget for discretionary disaster relief. Our own 
Diocese immediately appealed for funds and raised over $16,000. We contacted Episcopal Relief and 
Development and coordinated our efforts with theirs going forward. It was clear that sending our 
members to Guayaquil in the weeks immediately after the earthquake would be counterproductive—we 
were amateurs and professionals from the government and other countries were quick to respond. 
Supplies sent to the diocese were likely to remain at the airport. However, cash got through and was 
much needed as a black market quickly sprung up for essentials. 

We maintained in close contact with Bishop Morante and members of his staff in the weeks that 
followed. This proved to be an important ministry as the emotional toll on them was significant. We 
helped the bishop plan relief logistics and cope with the paperwork required by the government and 
ERD. We believe that knowing we were there to help at a moment’s notice and, importantly, to pray for 
them and their people helped them cope with a very bad situation. 

By July conditions on the ground seemed to be sufficiently stabilized that Father Ros volunteered to go 
down to take stock of the situation and report back to our committee and to Bishop Morante. While 
there, he conducted grief counseling sessions with clergy and parishioner alike in the hard-hit northern 
areas. Many of the people in the most devastated communities were still sleeping outdoors in fear of 
aftershocks collapsing what was left of their houses and bodies still lay under piles of  rubble. We had 
been asked to fund the repair of the church closest to the epicenter whose vicar had just been ordained 



during our April trip. This small vicarage was particularly important to us as it was the first and only 
church in the Diocese for the sizable community of people of African descent in Ecuador. An architect 
confirmed the plans and cost for repairing the church, which was subsequently covered in full by the 
funds raised by our diocesan appeal.   

We have also contributed to the repair of several other structures damaged by the earthquake and plan 
to use a substantial portion of this year’s budget for this purpose. In all, the CDC and the diocese 
contributed $29,000 to the relief effort. Though this is a drop in the bucket, we know it was much 
appreciated. 

Our other major goal has been to establish parish-to-parish relationships similar to our committee’s 
relationship with the two Ecuadorean dioceses. So far, Saints Luke’s, Metuchen has partnered with 
Iglesia Buen Pastor, in Ecuador Central. We see this as a potentially rewarding program for parishes of 
our diocese. If you are interested in exploring such a partnership for your church, please see one of our 
committee members. 

Respectfully submitted, 

Rev. Canon Pedro Guzman                                 
Mr. Paul Murphy                    
Co-chairs, CDC  


