
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“ON THE GROUND, IN THE CONGREGATIONS 
AND AMONG LOCAL CLERGY THERE IS LITTLE 
EXPECTATION OR CONFIDENCE AT THIS 
MOMENT THAT THE DENOMINATIONS HAVE 
ANY ROLE TO PLAY IN ADDRESSING THE CRISIS 
OF THE CHURCHES.” 
ALAN J. ROXBURGH 
 STRUCTURED FOR MISSION 

“THE CULTIVATION AND RESOURCING OF 

INTERCONNECTED, LOCALIZED NETWORKS 
DETERMINING THEIR OWN CHALLENGES, 
ACTIONS AND RESPONSES TO THE SHIFTING 
CHANGES OF THEIR ENVIRONMENTS SHOULD 
BECOME THE PRIMARY FOCUS AND WORK OF 
DENOMINATIONAL STRUCTURES AS WELL AS 

THEIR STAFFS. ...FUNDED BY THE CONVICTION 
THAT THE SPIRIT HAS NOT FINISHED WITH 
THE DENOMINATIONS BUT HAS FOR THEM A 
CALLING, A VOCATION, IN THE MIDST OF 
THESE STRANGE NEW SPACES” 

ALAN J. ROXBURGH 
 STRUCTURED FOR MISSION 

“OUR NEXT BISHOP WILL BE A CHANGE AGENT, WHO WILL HAVE THE COURAGE TO MAKE DIFFICULT 
DECISIONS REGARDING FINANCES, RESTRUCTURING DECLINING CHURCHES, AND TO TAKE STANDS TO LIVE 
INTO THE VISION AND PLANS WE HAVE DEVELOPED IN OUR MINISTRY TOGETHER. SHE OR HE WILL REMIND 
US OF OUR VISION FOR MISSION BOTH FROM THE PULPIT AND IN COMMITTEE MEETINGS AND CHARGE US 
TO CHANGE AND GROW. SHE OR HE WILL CALL US TO INTEGRITY AS WE STRIVE TO BE FAITHFUL TO OUR 
MISSION AS THE CHURCH IN SERVICE TO THE WORLD.”  DIOCESAN PROFILE PG. 26, “OUR NEXT BISHOP” 
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WHO DO WE SAY THAT WE ARE ? 
 
How we, as a diocesan community, answer that question drives how we make decisions about 
our resources.  Never has that become more apparent than in this watershed moment.  We 
are headed towards a turning point, and just as surely as money follows mission, the 
presentation of our 2017 and 2018 budgets reflects this with brilliant clarity. 
 
Beginning in 2015, our diocesan community embarked together on a journey resourced by 
Special Initiatives funding.  We agreed to draw upon some of our invested funds in a 
measured, prudent manner in order to support initiatives that would, paraphrasing words from 
our own Diocesan Profile, help find new, creative ways to come alongside our congregations. 
We must help each other to a resolution that honors and respects our entire diocesan 
community, our histories, our abilities to continue mission and the spreading of the gospel in all 
of our locations, and the best stewardship of our remaining resources. 
 
Our journey has indeed been “funded by the conviction” that the Holy Spirit has not finished 
with our diocesan common life, staff and resources but is in fact moving within all of them, 
calling us to creatively seek new responses to our challenges.  At the forefront of those 
responses have been: 

• renewed focus on Christian formation, 
• a fresh, new outlook on communications, 
• highly innovative and relational approaches to congregational development and 

discipleship, 
• deeply committed, compassionate, consistent consultation with congregations 

requesting a wide variety of types of assistance and 
• celebration of the joys, victories and good news stories of our common life. 

 
As a result, we have all been blessed throughout 2015 and 2016 to progressively engage in 
the energizing, expansive experience of becoming a more decentralized network of support to 
each other.  We’ve had a taste of beginning to define what it might mean to us to be truly 
adaptive, changing our own context from hierarchical (“Administrative”) to distributive 
(“Missional”).  We’ve experimented with what that looks like in terms of building relationships 
between staff and congregations and between congregations themselves, enabling our entire 
diocesan community to better “connect the dots” between needs and resources and help 
create more meaningful collaborations with each other.  We can see all of this beginning to 
bear fruit, and look forward to continued momentum growth in 2017 – our last year of full 
Special Initiatives funding.  And as we do so, we need to use that perspective to look forward 
to 2018. 
 
The 2018 budget as presented provides us with an opportunity to engage in a long overdue 
conversation well ahead of the time that final decisions will need to be made about it.  We will 
re-visit it again in detail during our next budgeting cycle.  It has already prompted much deep 
discernment and debate resulting in some very collaborative, resourceful problem-solving even 
to bring it to what you see in front of you.  Having come thus far, we strongly believe we must 
now take the rest of the conversation to Convention. 
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 We therefore based our 2018 revenue assumptions on: 

• the current level at which we resource our common life through our congregational 
support (the so-called “Fair Share” system) plus 

• our expected dividends from invested funds plus 
• only the amount of Special Initiatives funding previously approved by Convention. 

 
When we saw the deficit of approx. $778K that would result if we attempted to keep expenses 
at or near 2017 levels, we wrestled with huge expense cuts and whether or not we should 
once again propose some kind of additional funding to mitigate at least some of them. At the 
same time, we realized how the level of the cuts had profoundly crystallized the decision which 
was perhaps being made for us by virtue of the resources being provided.   
 
By the time we got done funding functions basic to administration of an Episcopal diocese – 
i.e. Episcopal oversight, finance/administration and transition ministry support – there wasn’t a 
lot left over.  We were able to maintain capacity to continue our Congregational Development 
and Growth initiatives for one more year as well as funding for the Cathedral at the full 2017 
level and funding for our mission churches at only half the 2017 level.  Very clearly a huge step 
away from a Missional budget approach to an Administrative one.  The Roxburgh quotes on 
page one underneath each representative image underscore the difference. 
 
This made it quite clear that we are facing a foundational decision about who we – meaning 
the entire diocesan community – say we are and how committed we are to living into that 
identity.  Until we begin to resolve that underlying question, plugging more revenue from 
unsustainable sources and then trying to decide how we would meaningfully allocate it makes 
no sense. 
 
Two quotes from our most recent Diocesan Profile for the calling of our Bishop either appear or 
are paraphrased above.  They are both strongly mission-oriented, as is the entire document.  
It’s past time to begin honest, active, constructive, challenging, creative conversation about our 
commitment to that document within the larger community of Convention.   

We’ve been given the unique opportunity to frame this conversation around the contrast 
between the 2017 and 2018 budgets in conjunction with the Marks of Mission Minimum Giving 
Resolution. Over 400 of you have already helped us start the conversations in Pre-Convention 
hearings.  Thank you!   

You’ll be hearing more about a series of facilitated, diocesan-wide discernment discussions 
that will be held throughout the spring and summer of 2017 where we’ll gather to seek the Holy 
Spirit’s movement among us; how we choose to live into our call to join God in His mission.  
We need as many of you there as possible!   

All of which will culminate in a special, one-day session of Convention specifically regarding 
the 2018 budget on October 7th at Trinity Cathedral.  In the meantime, pray.  Every day.  
Prayers of thanksgiving for all we have, who we are and all we can mean to our communities 
and our world as well as prayers for guidance, wisdom and grace with each other. 
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To: Clergy, Lay Deputies and Alternates to the 233rd Convention of the Diocese of New Jersey 
 
From: James H. Bathurst, Treasurer, Kirk Bonamici, Assistant Treasurer, and Phyllis B. Jones, COO 
 

 
   

Overview 
“The adaptive question…is how the denomination can redirect resources to create more vital congregations.  Vital 

congregations are then defined by measurable metrics.  In order to understand progress along this path of denominational 
renewal, the…work must be held in proper perspective with the greater denominational mission of making disciples and 

transforming the world” 
Gil Rendle – Doing the Math of Mission 

 
The Special Initiatives Refresher – Redirecting Resources 
As articulated in reports to prior Conventions, this meant focusing on two primary challenges: 

• to re-visit our current Fair Share system, which is clearly broken.  As recommended by the Finance & 
Budget Committee, Bishop Stokes appointed a task force to review, re-vamp and build on the work 
done by the prior task force in 2012-2013.  The Marks of Mission Minimum Giving Covenant and 
Resolution presented later herein are the results of their work. 

• to better resource our congregations until our congregations can grow and develop to better resource 
their giving to the mission and ministry we seek to create together.  We realized that we could not 
break that cycle without an initial financial investment outside the Fair Share, to resource, supplement 
and support the significant spiritual, emotional and advisory investment our diocesan staff and many of 
our governing bodies have already been making. 

 
Financial Exhibit II once again provides the full Special Initiatives listing, including a description of resources to 
be provided through the requested funding, timing of the funding and information as to when each initiative is 
expected to become self-supporting within the anticipated 5-year overall time frame.  Consistent with our 
commitment to that time frame, we are not requesting any additional Special Initiatives funding.  The bulk of 
the funding will sunset by the end of 2018, and our Trust Funds will need time to recover. 
 
The columns in Financial Exhibit II, which are broken down by year and then shown in total, are divided to 
show three separate sources of funding as well as the totals from all sources: 

• The first column, which is shaded and entitled “Special Initiatives”, is the column that reflects the 
amounts totaling $1,849,781 over the 5-year period approved at prior Conventions.  The proposed 
sources for this funding are broken down in Financial Exhibit II-1. 

• The second column, entitled “Other Diocesan”, includes the funding mentioned above for projects 
previously approved.  These sources include the Mission Renewal Fund (formerly known as the 
Disposition of Church Assets Fund), the St. James Fund and the budget itself.  The breakdown of these 
funds showing how much comes from each one is on page two of the exhibit. 

Document 38

Page 4 of 17



• The third column, entitled “Non-Diocesan” reflects funding from outside of diocesan sources being 
leveraged by the Special Initiatives support.  These sources include the congregations being supported, 
Episcopal Relief and Development (ERD), and a coalition comprised of the Evangelical Lutheran 
Church in America (ELCA), the New Jersey Synod of the ELCA, The Episcopal Church (TEC), and the 
Diocese of Newark.  The breakdown of these funds showing how much comes from each source is also 
shown on the last page of the exhibit. 

 
As noted above, Financial Exhibit II-1 shows a breakdown of the proposed sources of funding for the Special 
Initiatives being funded through this request, including principal restrictions where they exist, purpose for which 
each fund was established where applicable, details about the fund itself, who holds and has disbursement 
authority over each fund, and the amount being requested from each fund.  Out of our Diocese’s 68 separate 
funds, these 15 were selected as those most appropriate in purpose to support the Special Initiatives being 
funded, as well as having accessibility to what we would under Diocesan guidelines consider to be the principal 
of the fund. 
 
This leads us to focus on the three particular sets of columns.   

• The first set, entitled “Annual Dividend” on page 1 of the report, shows the amount and percentage of 
that annual dividend for each fund, as determined last October by the Trustees of the Diocesan 
Investment Trust using a guideline of 4.5% of the net asset value (NAV) per share over the last 12 
quarters.  This is considered to be the income from the fund, and is already in each case appropriated 
towards funding the regular operating budget. 

• The second set, entitled “Avg. Add’l Proposed Request 2015-2019” on page 1 of the report, shows the 
breakdown by fund of the $1,849,781 request, averaged on an annual basis over the 5-year duration of 
the plan.  It is intended to highlight the average annual distribution we are requesting from each fund, 
over and above the dividends already being used in the budget, expressed both as an amount and as a 
percentage of the 12/31/2016 NAV. 

• The third set, entitled “Average Annual Proposed Request 2015-2019” on page 2 of the report,  totals 
the first two and is intended to make clear the total annual amount of the requested distribution from 
each fund (on an average basis), expressed both as an amount and as a percentage of the 12/31/2016 
NAV.  In no case does that percentage exceed 8.71%. 

 
As a point of reference, the average annual total return these funds have earned in the Diocesan Investment 
Trust for the past 8 years has been approx. 10.81%. 
 
While this serves to clearly demonstrate that the amounts we are requesting are well within the bounds of total 
return and come nowhere near touching the original corpus of the funds, the fact that they are over and above 
the amounts that the DIT Trustees have designated as income (i.e. dividends), means they technically come 
from the capital growth portion of the total return on the fund.  As such, we have been and will continue to be 
completely clear and transparent in asking for approvals from all governing bodies which hold or have authority 
over the funds involved. 
 
Financial Exhibit II-2, which could not be reproduced in this booklet and still be readable but is available on the 
website or by request, expresses the goals and planned outcomes for each initiative in terms of the Five Marks 
of Mission.  This is an approach that will become the basis for our accountability reports and has continued to 
grow in usage even around our operating budget. 
 
Toward that end, it is important to remember that accountability through reporting to Diocesan Council, the 
Trustees of Diocesan Trust Funds and Diocesan Convention has happened throughout this time period.  
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Examples of that reporting may be found throughout the Reports to Convention this year.  Diocesan Council 
and the Trustees have also been updated on a quarterly basis, with additional interim reporting from time to 
time as well.  In such ways, through true partnership and good communication with all parties concerned, we 
continue to evaluate progress and respond and adjust on an ongoing basis. 
 
 
The Special Initiatives Effect – Creating More Vital Congregations 
 

 “Disciples are made in congregations where the body of Christ invites, challenges, models, mentors, supports and 
provides accountability.  While much that happens in the discipling ministry of the local church is not easily countable, the 

health and vitality of the congregation itself (for which there are more accessible metrics) is an issue of great concern 
because vital congregations are where formation takes place for many of us.” 

Gil Rendle – Doing the Math of Mission 
 

So how are we doing?  Check it out! 
 

WAY OF ST. PAUL PROJECTS – FIRST COHORT 
 

Christ Church, New Brunswick Encounters with God – arts-based interactive Lenten series 
Christ Church, Toms River Challenges of programming for the “back door” problem 
Cristo Rey, Trenton  Youth and young adult choir making disciples of Jesus 
Holy Innocents, Beach Haven Intergenerational programming around Bible, liturgy and faith 
Holy Spirit, Lebanon  Whole parish reboot, cross-generational, web-based programs 
Holy Spirit, Tuckerton Free family movie night and fish fry for the community 
Holy Trinity, Collingswood Community labyrinth celebration on the church plaza 
Holy Trinity, South River Implemented “Becoming the Story We Tell” parish-wide 
Resurrection, Bridgeton Parents and grandparents as the front line of faith formation 
St. David’s, Cranbury Focus on families and retirees, Lenten Gratitude series 
St. John’s, Bernardsville Blending new and existing traditions to join generations 
St. Mark’s, Basking Ridge Engaging families with children, intergenerational formation 
St. Martin’s, Bridgewater Using the website to promote “Know Your Story” activities 
St. Michael’s, Wall  Targeting Millennials as a regional community service hub 
St. Peter’s, Perth Amboy Now developing a monthly contemporary service for families 
St. Peter’s, Spotswood Multi-generational programming, weekly formation newsletter 
Trinity Cathedral, Trenton Integrating evangelism into the fabric of the congregation 
Trinity, Asbury Park  New Hispanic missioner program, LGBT youth programming 
Trinity, Princeton  Community events on mass incarceration and racism 
Young Episcopal Professionals Multi-church team programming for 20- and 30-somethings 
 
And how do we know it’s “working”? 

• Essentially important: 24 congregations strengthened old relationships and developed new ones with 
other churches in the diocese. For virtually all of the churches, there was MUCH less of a feeling of 
isolation in trying to grow in size, overall health and spiritual strength.  

• Openness, support and enthusiasm increased throughout the entire parish for exploring new things – 
not just Way of St. Paul team. Created a congregational-wide system where fear of failure was not 
stopping them from trying new things.  

• Virtually every church added a spirit of creativity and trying new things to the parish culture for the 18 
months, and continues to experience that now. 
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• Essential learning: what’s been stopping us – attitudes, old ideas, lack of energy, lack of hope, thinking 
we’re too tired, too busy, done that before – and countering those with new thinking and, most 
importantly, new actions. 

• In each team, new friendships developed. People really got to know each other better in their home 
congregations. 

• Virtually every congregation increased their understanding of how technology can work better to help 
form Christians in their faith. Most improved their websites and learned new ways to use the internet to 
support faith-forming initiatives in the congregation.  

• Ultimately, each church learned new approaches to each other and their neighborhoods, grew in 
friendships and relationships, and deepened their relationships with God in Christ. While these might 
seem like the least “snazzy,” they are far and away the most important results (especially the last one). 

 
CONGREGATIONAL SUPPORT 

 
Christ Church, Middletown -  
“Although here less than two years, Fr. Bill continues to encourage the people of Christ Church as we grow in 
our love of Christ and one another in Middletown and the surrounding community….The youth programs at 
Christ Church are thriving.  Under the leadership of Theresa Tuttle and working closely with Fr. Bill, Church 
school attendance has more than doubled….We continue to host Family Promise guests and Christ Church 
remains involved on the Family Promise Board of Directors. We recently sent 52 full Thanksgiving meals to St. 
Mark’s and continue to support the Center with many volunteer hours. With a household goods drive organized 
throughout the year, the parish assembled 44 bags of toiletries and household items for the Calico Cat’s 
monthly evening pantry for working families… We continue to be grateful for the hope, love and positive energy 
that have graced our buildings and our hearts.  We are thankful for God’s guidance as we move forward on this 
journey and to the Diocese, Bishop Stokes and the Diocesan Council for providing us the resources to make 
this possible.” 
 

St. Augustine’s Church, Asbury Park –  
“…we, at St. Augustine’s, are ever so grateful that our God has sent us Rev. William Ndishabandi as our 
Priest-In-Charge.  Beginning with his first Sunday, he and his family members immediately joined our Sunday 
Feeding Program volunteers, by setting up, preparing plates, saying the blessing and serving the food.  This 
has continued Sunday after Sunday.  Fr. William has been working with family members when their loved one 
has passed away.  Even though he had limited and sometime no personal interaction with the deceased, he 
has been inspirational to the family.  He begins and ends our services with a prayer; he instituted the joining of 
hands when saying the “Lord’s Prayer”; he warmly embraces everyone during the Peace.  He has brought 
Love and Joy our community thru his interactions and those of his family members.  We are seeing the various 
guilds, clubs and committees enhance their activities by working with Fr. Ndishabandi.  He has been involved 
in numerous activities and projects in our church.  He has engaged several of our seniors in a pursuit of the 
“not recently seen” members as a part of our ‘in-reach” activities.  Most recently, he has started a confirmation 
and inquirers’ class.   We are also seeing some additional people in our pews.  People cannot resist his 
requests.  We are Blessed.” 
 
These are just a few….there are scores more like them. 
 
All of which brings us to where we sit today, and what our decisions today can mean to our tomorrows.  Our 
Special Initiatives have indeed brought us a long way in a short time.  In the hands of our dedicated and 
creative Diocesan staff and many equally faithful and inspiring congregational leaders to whom these 
resources have been entrusted, these dollars are working hard to re-connect us to each other and to our 
communities. 
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MARKS OF MISSION MINIMUM GIVING RESOLUTION 
 
EXECUTIVE SUMMARY: 
 
This resolution is intended to replace the current, completely voluntary “Fair Share” terminology and 
structure with a mutually accountable giving covenant between all of our congregations regarding their 
minimum giving towards our common call to God’s mission as the Episcopal Church in the Diocese of 
New Jersey.  This covenant shall be known as our Marks of Mission Minimum Giving. 
 
Why? 

• Because our current system has long since outlived its usefulness and fails to resource our 
common life together as the community of congregations called the Diocese of New Jersey. 

• Because we need to adapt to our evolving understanding that doing God’s mission and building 
God’s Kingdom together is central to who we are; re-structuring how we relate to each other in 
resourcing that mission and ministry is a critical component of that adaptation. 

• Because we have an incredibly diverse community of congregations in all respects – socio-
economic, racial, rural-to-urban – of widely diverse sizes, ages and missional capacities and 
passions. 

• Because our past diocesan history, our “home-rule” state and our culture have conspired in 
causing us to become disengaged with each other and with any vision of our common life. 

• Because given all the above, no system or set of guidelines, with or without “sanctions” can, in 
and of itself, provide an appropriate response for the wide variety of situations in which our 
congregations find themselves – only people committed to building and maintaining 
relationships with each other as God has called us to do can accomplish that. 

 
How? 

• Maintain, at least for the time being, the current calculation structure for the requested 
commitment. 

• Immediately create and train a Board of Consultation to begin working with congregations 
unable to meet their Marks of Mission Minimum Giving requested commitment.   

• Support the work of the Board through collaborative resources such as: 
o Congregational Growth & Discipleship consultants 
o Project Resource holistic financial development consultants 
o New Consecration Sunday or other annual giving program consultants 
o Way of St. Paul participation 
o Board of Missions liaisons 
o Transition Ministry consultants 
o Bishop and Diocesan Staff 
o Convocational/Regional activities 

• Empower the Board of Consultation from its inception to grant reductions to the minimum 
commitment for congregations based on their work together. 

• Require that any congregation receiving diocesan financial assistance of any kind, including a 
reduction in the minimum commitment, develop, submit and continually update a plan for 
growth; offer the assistance of the Board or any of its resources. 

• Set a three-year timeline (i.e. for 2020 commitments) for the Marks of Mission Minimum giving 
commitment – as adjusted by the Board of Consultation – to become mandatory. 

• After the three year voluntary participation phase-in: 
o In cases where a congregation which has not previously consulted with the Board 

cannot meet its requested minimum commitment, such consultation will become 
mandatory. 

o In cases where a congregation cannot meet its requested minimum commitment and 
refuses to work with the Board, their vestry (or mission committee) will be requested to 
meet with Diocesan Council to decide any further course of action. 
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COVENANT: 
 
As part of our diocesan rule of life, we choose to understand and live out God’s call to us through 
commitment to our baptismal covenant as expressed in the 5 Marks of Mission, which are: 
 

1. To Proclaim the Good News of the Kingdom 
2. To Teach, Baptize and Nurture New Believers 
3. To Respond to Human Need by Loving Service 
4. To Seek to Transform Unjust Structures of Society, Challenge Violence of Every Kind and 

Pursue Peace and Reconciliation 
5. To Strive to Safeguard the Integrity of Creation and to Sustain and Renew the Life of the Earth 

 
This covenant presupposes that all of our congregations have an inherent desire to support the 
common good of our diocesan community. At the same time, it acknowledges the mutual challenges 
that both the diocesan community and its individual congregations are facing in a time of overall 
contraction where priorities often force difficult choices.  
 
Working from that belief that we are all one in the Body of Christ, the minimum giving covenant 
anticipates that congregations with less income cannot currently provide the same proportional level of 
support to the community than can those with greater levels of income. Our existing minimum giving 
calculation table – approved at the 2013 Diocesan Convention and reproduced below for your 
reference – was designed to reflect this. 
 
The minimum giving covenant also acknowledges that significant congregational development, growth 
and discipleship resources have been made available to our congregations since the time that the table 
was developed, thanks to Special Initiatives Funding and the diligent ministry and mentoring of our 
dedicated diocesan staff.  Therefore we can have a reasonable expectation that congregations take 
advantage of those resources and work together with each other and with diocesan staff to grow and 
thrive, increasing their capacity for mission and ministry in their own communities and, thereby, their 
capacity to contribute to the common good of the diocesan community. 
 
We therefore propose no changes be made to the table itself, but that the minimum giving amounts 
calculated by its terms (and as adjusted by the Board of Consultation as noted below, where 
applicable) become mandatory rather than voluntary, after a phase-in period of three years. 
 
To assist in the implementation of this covenant, a new Board of Consultation will be created.  The 
Board of Consultation will consist of a Chair and eight members, both Clergy and Lay, representative of 
the Diocesan demographics, appointed by the Bishop in consultation with the Standing Committee, 
Deans and Diocesan Council.  Initial board membership terms shall be staggered, with three members 
having initial terms of 3 years, three members having initial terms of 4 years, and three members 
having initial terms of 5 years.  Members shall be eligible for re-appointment for subsequent 3-year 
terms at the discretion and with the approval of the Bishop, Standing Committee, Deans and Diocesan 
Council. 
 
The Board of Consultation will be empowered from its inception to grant reductions to the requested 
minimum commitment based upon its work with congregations.  The Board of Consultation will have full 
authority to negotiate and may choose to grant a reduction under agreed-upon terms for an agreed-
upon grace period, giving the congregation time to resolve its challenges.  In such cases, the Board 
may also provide conditions or guidance to the congregation to assist in leading it toward meeting its 
Marks of Mission Minimum Giving, and will require the congregation to commit to developing a plan for 
financial and congregational growth. 
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During the three year phase-in period for voluntary participation, congregations are encouraged to work 
with Board of Consultation and its collaborative resource groups to implement plans for financial and 
congregational growth. 
 
At the conclusion of this 3-year period, working together with the Board as described above will become 
mandatory rather than voluntary for congregations not meeting their Marks of Mission Minimum Giving 
commitment.  If for some reason such a congregation refuses to work in good faith with Board or any of 
its collaborating resource groups, Diocesan Council will request a meeting with their vestry or mission 
committee to decide any further course of action, consistent with its charge under Canon 19, Section 1:  
“There shall be a Diocesan Council whose purpose shall be to develop, administer, oversee, coordinate 
and evaluate the program of the Diocese of New Jersey as committed to it by the Bishop or the 
Convention of the Diocese, and to maintain general supervision over the budget and the financial 
affairs of the Diocese.” 
 
 
In summary, the goal of the Finance & Budget Committee is that this Marks of Mission Minimum Giving 
program will provide a foundation to resource our common call to mission as the Episcopal Church in 
the Diocese of New Jersey.  We believe it encompasses the principles of fairness, compassion and 
mutual accountability for the benefit of all the congregations which together comprise our diocesan 
community. 
 
 
 
 
RESOLUTION: 
 
Therefore, be it resolved that: 

1. the current “Fair Share” giving calculation table be renamed the Marks of Mission Minimum 
Giving Table; 

2. a Board of Consultation be constituted immediately, constituted of nine members – a 
chairperson and eight additional lay and clergy persons appointed by the Bishop in consultation 
with the Standing Committee, Deans and Diocesan Council.  Initial board membership terms 
shall be staggered, with three members having initial terms of 3 years, three members having 
initial terms of 4 years, and three members having initial terms of 5 years.  Members shall be 
eligible for re-appointment for subsequent 3-year terms at the discretion and with the approval 
of the Bishop, Standing Committee, Deans and Diocesan Council; 

3. the Board of Consultation be immediately empowered to grant reductions in the giving amount 
for any congregation based upon its work with said congregation; 

4. any congregation being granted such a reduction be required to develop a plan for financial and 
congregational growth; 

5. the giving amounts calculated using this table (as adjusted by the Board of Consultation if 
applicable) become mandatory for all congregations beginning with the calculation of giving for 
the 2020 calendar year; 

6. the Board of Consultation be charged with the implementation and oversight of the mutual 
accountability commitments made through the Marks of Mission Minimum Giving covenant, 
exercising its ministry in consultation with the Bishop, the Standing Committee, Deans and 
Diocesan Council; and 

7. the Standing Committee on Constitution & Canons is hereby directed to propose constitutional 
and canonical changes to conform our constitution and canons to this process at the 234th 
Convention in 2018. 
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Current Minimum Giving Calculation 
If Income Base Is Rate Applied to 

Entire Income 
Base 

Greater Than or 
Equal to But Less Than 

 $                 -     $         150,000  10% 
 $         150,000   $         175,000  11% 
 $         175,000   $         190,000  12% 
 $         190,000   $         210,000  13% 
 $         210,000   $         230,000  14% 
 $         230,000   $         250,000  15% 

Above $250,000 16% 
Income Base = Average of Parochial Report Line A 
over Most Recent Applicable 3 Years 
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Finance and Budget 
for the Mission and Ministry of  

The Convention of the Protestant Episcopal Church  
in the Diocese of New Jersey 

 
Report of the Treasurer to the 233rd  Diocesan Convention 

 
 
 

To: Clergy, Lay Deputies and Alternates to the 233rd Convention of the Diocese of New Jersey 
 
From: James H. Bathurst, Treasurer 
 
The Budget and Finances for the Mission and Ministry of the Convention of the Protestant Episcopal Church in 
the Diocese of New Jersey - Report to the 233rd Diocesan Convention 
  _________________________________________________________________________ 
 
Dear Friends in Christ, 
 
This memorandum accompanies the Revised Preliminary Diocesan Budget for fiscal year 2017 and the Proposed Preliminary 
Diocesan Budget for fiscal year 2018, supporting the mission and ministry of the Diocese of New Jersey for the next two 
years, which I am submitting for your consideration on behalf of Bishop Stokes, the Diocesan Council, the Finance and 
Budget Committee and the Diocesan Finance Office. 
 
Every year the Finance and Budget Committee has to deal with circumstances that are truly challenging.  This year, 
however, presented us with a unique challenge considering the continued stagnant Fair Share Pledging income, the 
exhausting of prior years’ available surplus and a sharp reduction in budget support from our Special Initiatives program for 
2018.  The side-by-side comparison of resources for years 2017 and 2018 made it apparent that addressing our ongoing 
revenue issues would require a wider conversation amongst our entire Diocesan community.  This was the reality that the 
Finance and Budget Committee faced as they met to draft the Revised Preliminary Budget and the Proposed Preliminary 
Budget for 2018. 
 
We fully realize that most, if not all of our parishes and missions are struggling.  We fully realize that many of our parishes 
and missions have had to make some difficult decisions to keep their doors open and their lights on.  We also realize that 
our parishes and missions must challenge themselves to commit to the Diocese at least a tithe of their parochial income.  
How can we at the local level be asking our parishioners to tithe if we are not willing to set the example to our members 
and commit a full 10% of the Fair Share Asking to our common life together as a diocesan community? Current Fair Share 
Asking levels approximate less than 63% of the requested amounts, while funding the budget at a very basic level requires 
75% of the Asking, and at least 82% of the Asking is required to fund the budget without going any deeper into our Trust 
fund earnings. 
 
With this reality in front of us, the Finance and Budget Committee reviewed the work previously done by the Accountability 
& Fair Share Task force in 2013 regarding congregational giving.  From it we drafted the Marks of Mission Minimum Giving 
Resolution that is included as part of this report.  This Resolution is intended to work hand-in-hand with our diocesan 
discernment as we face our financial realities straight on throughout 2017. 
 
In order to better communicate the financial realities of our diocesan community for budget years 2017 and 2018, we 
increased the number of Pre-Convention meetings from 4 to 8.  We attempted to make the meetings more accessible 
geographically and time-wise.  Your response was gratifying and we offer a special thank you to the over 400 parishioners 
and clergy who attended at least one of the meetings!  The presentations generated some very good questions and gave 
those who attended some candid insights into the conversations that took place regarding the question for our missional 
future, “Who do we say that we are?” 
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The 2017 Budget 
 
As the Finance and Budget Committee has done in each of the last 5 years, it took a great deal of time to examine the needs 
of our congregations, committees and commissions to ensure that funding would be extended to worthy programs to help 
us “spread the good news of Jesus Christ.”  The Finance and Budget Committee has accepted the many challenges it faces 
as an opportunity to support the mission and ministry that will define our Diocese over the coming years.  The alternative 
funding sources outlined in the Special Initiative concept present a viable and thoughtful way to address vital programs and 
offerings while maintaining the many wonderful programs that in their own right support the mission of the Diocese. 
 
Fair Share pledged income continues to be the key focal point for the financial process of the Diocese.  The budget is built 
primarily from the amounts pledged by our congregations.  Not surprisingly, the responses to our Asking clearly indicate 
that a large number of our congregations are continuing to struggle to meet the requested amounts.  The effects of the 
financial crisis that began in 2008 continue to create challenges for all of us.  To highlight this primary revenue strain and 
the challenges it presented in formulating our 2017 budget:  

• As of January, 118 of our 143 congregations had submitted pledges. This is significant as the budget is built upon 
the reality of actual pledges. With anticipated revenue from the 25 congregations who had not indicated their Fair 
Share pledge as of the time of completing the budget, we were not able to generate enough income from this line 
item to balance the budget without looking to “other” funding sources. 

• Of the 118 pledging congregations, 39 have pledged equal to, or greater than, the asking. 
• Of the 118 pledging congregations, 55 met at least the tithe. 

 
We would indeed like to acknowledge the support from our parishes and missions who were able to get their pledges in on 
time so that the Finance and Budget Committee and the Diocesan Council could complete this process with as much 
information as possible to make reasonable decisions about the budget. We particularly wish to express our deep 
appreciation for:  

• the congregations who, for 2017, have pledged 100% or better of Fair Share asking.  See Financial Exhibit XVI for a 
listing of those congregations. 

• the congregations who, for 2017, were able to increase their pledge amount.  See Financial Exhibit XVI-1 for a 
listing of those congregations. 

• the congregations who, for 2016, pledged and paid 100% or better of Fair Share asking, or who paid in excess of 
the amount they pledged.  See Financial Exhibit XV for a listing of those congregations. 

• all congregations who, regardless of pledge outcome for 2017, continue to consider Diocesan support as a budget 
priority and have expressed to us a goal of continued improvement in their pledge amount and/or percent of 
asking pledged. 

 
I believe that it is worth mentioning again some things that we can do as a Diocesan community to improve our ability to 
meet the many challenges that are upon us. Here are some ways we can begin to overcome some of the challenges 
impacting our Diocesan budgeting process: 

• We must strengthen our congregations through offering the Way of St. Paul program and/or with materials and 
programs to assist in expanding formation in their congregations and mission in their communities. 

• Congregations must complete their stewardship programs not later than November 1 with assistance from the 
diocesan stewardship committee.  We highly recommend the Project Resource, New Consecration Sunday and 
TENS (The Episcopal Network for Stewardship) resources to assist you in this regard. 

• Congregations must complete their budget building not later than December 1 so that they have time to fully 
research opportunities to enhance this process. 

• Vestries of our congregations must approve their budgets during December so that they can communicate to the 
Finance and Budget Committee their giving to the Diocese for the coming year. 

• All congregations must make every effort to meet their Asking and, if not possible, to start at the tithe level and 
work incrementally toward the asking. 
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The Finance and Budget Committee began its 2017 and 2018 budget work with a detailed review of every line item in the 
2017 Revised Preliminary budget and the 2018 Proposed Preliminary budget.  This process took four full days in order to 
hear more than 15 personal testimonies from the leaders of the various ministries; to review every other Funding Request 
submitted to the Committee without a request for a personal presentation; and to consider the spending patterns of each 
line item over the last year. The work in this area was accomplished because of the organizational ability and the 
conscientious work of Canon Connie White and the dedication of the individual members of the Finance and Budget 
Committee for whom we are very grateful. Once the anticipated revenue constraints were known the Committee went 
back over its work and most expense items for 2017 were held at their 2016 levels, a few were decreased and others that 
were considered to be diocesan priorities toward strengthening congregations were increased. 
 
These priorities include: 

• for our mission churches, the full asking of the Board of Mission – an additional $59,000 (line 10) 
• increased funding for The Episcopal Church moving the Diocese towards the 15% assessment that will 

take effect in 2019 – 13% of parochial income (line 20) 
• increased funding for Congregational Development and Growth - $17,500 (line 100) to provide materials 

and tools for congregations working in the Way of St. Paul and those who are working on their own 
congregational development 

• increased funding for the School for Deacons/Committee on the Diaconate - $13,600 (line 210) to meet 
increased numbers in this area 

• increased funding for Immigration - $6000 (line 312) to meet the expanding need of this ministry 
• increased funding for General Convention -$6,200 (line 412) 
• COLA increases were given to staff (lines 600-680) 

 
The 2017 Revised Budget includes some notable reductions that were necessary in order to be able to present a balanced 
budget.  Some of these reductions include: 

• decrease in funding for Anti-Racism - $20,000 (line 32) to be funded from money included in Special 
Initiatives 

• decrease in funding for Youth Activities - $6,200 (line 300) to account for a reduction in the full time 
status of the oversight position 

• Restructuring of responsibilities among diocesan program staff resulting in consolidation of three 
separate positions into one - $259,652 (lines 620-624) –  Canon to the Ordinary, Canon for Transition 
Ministry and Clergy Development and Canon Missioner for Black Ministries totaling $379,561 reduced to 
$119,919  

• changing the position of Canon Missioner for Youth and Young Adults to a Part-time position - $30,924 
(line 650) 

• elimination of one position in Administrative staff and restructuring of responsibilities in other positions - 
$15,855 (line 680) 

 
On the revenue side of the budget, after consideration of the expenditure adjustments, a further review of the 2017 
Proposed Preliminary Budget expectations of the various funding sources was made.   

• Lines 1b (Fair Share Pledge Income), 2 (Trust Income), and 2a (Designated Funds) were adjusted to account for 
present realities.    

• Lines 3, Available Surplus, all funds from this area have been exhausted. 
• Line 4, Other Income to reflect reimbursements from our Safety Program and a grant from Episcopal Relief and 

Development.   
• Line 5, Mission Renewal Fund – Canon for CD&M support, no funds were allocated for this year per the Special 

Initiative program.   
• Line 6, Trustee Grants, to account for the funding from the Special Initiatives to go for Re-Tooling our Ministries as 

approved by Convention 2015  
• Line 6a, Mission Renewal Fund – Re-Tooling our Ministries, additional funding being requested to support the 

budget efforts per the Special Initiative program. 
• Line 6b, Trustee Grants – funding now available from the approved allocations for Special Initiatives due to the 

restructuring of responsibilities noted above to support the position of Canon to the Ordinary. 
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We are pleased to report that while there are not enough funds to fully support the asking for all of the outstanding 
programs and ministries and needs of the Diocese, this budget has been presented with a careful review to ensure that 
funds were available to meet the basic requirements of each program that was funded.  We need to continue to celebrate 
who we are as we continue to envision who we can be to spread the Good News of Jesus Christ and the Good News of our 
Diocese.  Ample evidence of that can be found in the narrative to the Mission-Based Budget found later in this report. 
 
 
The Preliminary 2018 Budget 
The 2018 Proposed Preliminary Budget created much discussion and consideration by the Finance and Budget Committee.  
When evaluating the revenue sources available for the 2018 year, it became abundantly clear to us that the regular revenue 
streams available were not going to be able to support the Diocesan budget as we know it.  The revenue line items reflect 
the following: 

• Fair Share Pledged Income for 2018 (Line 1a) has been maintained at the same level as anticipated for 2017.  This 
was based upon the level of response to the Fair Share Asking over the last few years (approximately 63% of the 
Asking).   

• Lines 2 and 2a are estimates of future Trust performance.    
• Line 3, Available Surplus, reflects that there will be no funds available in this area.   
• Line 4, Other Income, reflects an expectation similar to 2016.  
• Line 5, Mission Renewal Fund – CD&M Support, no funds were allocated for this year per the Special Initiative 

program. 
• Line 6, Trustee Grants, funds that have been approved in the Special Initiatives for this year.  
• Line 6a, Mission Renewal Funds for Retooling Our Ministries, no funds were allocated for this year in the Special 

Initiatives. 
 
It was the decision of the Committee, later affirmed by Council, to present a 2018 budget that represented the available 
funds that have regularly supported budgets of this Diocese in the past.  Deep discernment and much discussion had been 
undertaken by both Finance & Budget and Diocesan Council in limiting the Special Initiatives funding to a term of 4 years.  
In order to be fiscally responsible, we need to allow our Trust Funds to recover from the draws we have taken since 2015.  
In addition, significant unexpected costs in two areas of the budget, Parish Crisis Response (line 103 – related to providing 
consultancy services to congregations in crisis) and Legal (line 701 – related to Title IV disciplinary actions) have and will 
continue to impact the Trust draws.  There is no sure way to predict the cost of these items.  Draws on the trust funds from 
which those costs are paid range from just under 10% to just under 11%.  This is clearly unsustainable. 
 
In the expenditure area, then, the Finance and Budget Committee was faced with the unenviable task of how to present a 
balanced budget while facing a deficit of $778,324.   
 
So we had to start from the basics.  Much as we disliked it, we had to draft a Proposed Preliminary Budget that only 
represented those line baseline items that are needed to perform the functions of a Diocese in The Episcopal Church.  
Fortunately, we had enough left to fund at least certain vital parts of our Congregational Development program that gives 
hope and direction to strengthening our congregations.  But the Committee made the decision not to fund 31 program line 
items that were not essential to operating as a Diocese.  The position of Canon Missioner for Youth and Young Adults was 
only recommended to be funded for the first three months of 2018 to provide for this position while final decisions on 
2018 are being made.  In addition to these actions the Committee drastically reduced the allocation for Missions (line 10) 
and Administrative Staff (line 680) in order to present a balanced budget. 
 
The resulting disparity between the 2017 and 2018 budgets gave substance to how we will now frame our “Who Do We Say 
That We Are?” discernment.  We have been gratified by the thoughtful, engaged responses we have received throughout 
the pre-Convention hearings.  We look forward to the planned series of diocesan-wide, facilitated discernment discussion in 
which we will engage throughout the spring and summer, culminating in a Special Convention on the 2018 Budget to be 
held October 7th.  It is our ardent hope that our entire diocesan community will enter into serious discussion over the next 6 
months to determine who we want to be as a Diocese and then take the appropriate steps to provide the revenue to 
support that determination. 
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In Conclusion 
We continue to offer our heartfelt gratitude to all congregations that continue to express their faith in our life together as 
the Body of Christ by pledging their financial and human resources in support of our Diocese.  We look forward to the 
multitude of disciples who will be raised up through our congregations and through the Way of St. Paul for the greater 
glory of our God.  As a Diocese we should be eager to embrace the opportunity that awaits us during the rest of 2017 to 
consider who we want to be as a Diocesan Community, and to give daily prayer for God to transform us into people of 
promise. 
 
Additionally, we thank Bishop Stokes for his leadership, understanding and support of the many recommendations that 
went into the formulation of the 2017 and 2018 budgets and we acknowledge the untiring efforts of Canon Phyllis Jones in 
providing not only the financial detail to put together the budget, but also the spiritual support that has allowed us to go 
forward in faith to provide the resources for those who do ministry throughout our Diocese. 
 
Finally, we encourage all of you to visit the website for the full listing of financial documents. We ask that you review them 
and consider all that we do to reach out into the wider world to spread the “Good News” and we ask that you consider how 
much more still has to be done. 
 
We respectfully request that the 233rd Convention of the Protestant Episcopal Church in the Diocese of New Jersey adopt 

the Revised Preliminary Diocesan Budget for fiscal year 2017 in support of the mission and ministry of our Diocese, as 
recommended by the Finance and Budget Committee, and approved by Diocesan Council. 

 
Under the proposed Order for Special Debate for consideration and presentation of the diocesan budgets, paragraph 

1(b), we do not plan to move the Proposed Preliminary Diocesan Budget for fiscal year 2018 at this time, but plan to take 
it up at the later special session of Convention noted above. 
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