[bookmark: _GoBack]To all LC Priests, Consecrated Women and RC Lay Locality members in the Greater Cincinnati Region:
TKC!
It is our pleasure to have the blessing to work with all of you to facilitate our Long Range Ohio Valley Regional Strategic Planning Process. This planning process will align with the RC Territorial Plan directed by Fr. John Conner, LC which we should receive final documentation on in this month of December. As part of this Regional process, we will be working with your Local RC Leadership and Consecrated Women Community to conduct “pre-planning sessions” that will enable you to ponder where the Holy Spirit is leading your area to participate in fulfilling the overall priority goals for the Territory.  The Territory Apostolic Strategy for 2020 consists of four critical priority issues listed below:
1.       Embrace our RC Identity 
2.       Make an Apostolic Impact
3.       Develop Leadership Capacity
4.       Achieve Financial Health  
The process that we have planned is illustrated in the attached short presentation, but a more detailed explanation can be found here. It will include the following activities:
In January through March, we will be conducting one on one interviews with your locality leadership in addition to our LC priests and Consecrated Women.
Additionally during this time, we will be meeting with each of the 6 localities (Greater Cincinnati, Columbus, North East Ohio, Louisville, Lexington and Indianapolis) RC Lay Membership as well as the LC Priests and Consecrated Women to conduct pre-planning sessions. 
The Pre-planning sessions conducted in January - March will prepare us for a full meeting of all RC Membership localities, LC Priests and Consecrate Women on April 30th    that will be held in Mason Ohio at Royalmont Academy 10:00 A.M. – 4:00 P.M. At this Regional Meeting, we will finalize our Regional Strategic Plan for those objectives common to all localities.
In May, I will meet back with the RC Leadership and membership from the individual (6) localities in their areas and facilitate the final customization/development of your locality strategic plans with key metrics of success by May 31, 2016. The development of Annual plans (that you are used to developing each year with Fr. Daniel Brandenburg, LC) will also be started at these sessions. These annual plans will provide the specific program task levels that you are used to creating along with assigned timelines and persons responsible. These Annual Plans are due to be completed by June 15, 2016 
Final Locality Strategic and Annual plans will then be completed, reviewed and approved by the corresponding RC local committee or Fr. Daniel Brandenburg by June 30, 2016.
The Final RC Ohio Valley Territorial Plan will be compiled as a final document to be ratified by the RC local committee of Greater Cincinnati plus the 5 other RC local directors by August 31, 2016, and then approved by the RC Territorial Committee.  
This process will come to completion by the development of Budgets for localities where it is helpful by September 30, 2016.  
The result of this process will be that our Ohio Valley Region, which includes all 6 localities, will have developed both a long range strategic plan (five years) for 2020 that aligns with the Long Range RC Territorial Strategic Plan directed by Fr. John Conner LC, as well as developed annual plans for 2016 that also drive forward specific programs and apostolates to enable us to meet our mission and vision as part of the RC Movement.
It is with humility and excitement that we ask for your support. Thank you for your attention and commitment to this process. We have exciting work to do for our Lord,
God Bless,
Cherye Morgan and Karl Hart,
Proverbs 16:3 Commit your work to the Lord, and your plans will be established.
 

