
April 5, 2020 

KEMCON Team, 

Here we are going into week four of the Stage 3 protocol (it was initiated on March 18th).  

AGAIN…. Thank you all for working so hard to keep the mission moving forward - SAFELY - in the face of 
this evolving new challenge. People are filling in gaps. People are taking care of each other. People are 
coming up with ways to help people exercise from home, do rehab from home, and soon to do ergo in 
other people's homes! Awesome. Thanks, everyone. 

KSC remains in Stage 3 of the NASA Response Framework. Access to the Center is restricted to 
certain specific mission essential activities that have been determined necessary to support 
critical Agency needs.  

The essence of Stage 3 remains - mandatory telework and only mission-essential activities on 
Center. 

Ongoing Direction  

1. KEMCON will continue to support NASA and Air Force Mission Essential requirements.  
a. Each individual and each supervisor is responsible to ensure that we do so safely and 

minimizing the risk of spreading disease.  
b. The Center has published volumes of CDC guidance throughout the KSC workforce, 

please be sure to read and comply.  
c. If there is a situation that, informed by CDC guidance, you see a risk – each one of us is 

responsible to address the situation immediately as we would for any safety issue.  
Contact your supervisor and KEMCON safety representative, Mike Runion. 

d. KEMCON employees have done so already and made a difference. 

2. We have temporarily stopped RDO to enable people to spread the work out through a 5 day 
workweek. 

3. KEMCON will continue to support personnel working from home for all who can do so for all 
Response Framework stages.   

a. Each employee is expected to be self-initiating in developing their work from home 
plans. You supervisor will support, but the employee must be the driving force here. 

b. Supervisors will formally approve work from home in writing on a case by case basis, 
ensuring that meaningful work is available, and that time charging is accurate and 
correct. 

c. It is OK to be innovative in your work from home plans. Thoughts include: 
i. Applicable Satern training 

ii. Updating instructions  
iii. Working on reports 
iv. Working in groups through Teams or other technology 
v. Continuing Education  

vi. The work must be meaningful and support your position’s work responsibilities, 
but we have some latitude here.  Supervisors, if unsure, bring it up the chain 
and we can help with decision making if required. 

vii. Please review Working Virtually from NASA, posted on the IMSS Employees 
page. 



 

Ongoing Timecharging Direction (Leidos employees, please work with Tom Hendricksen) 

1. As we progress through this situation, there may be KEMCON personnel who cannot complete a 
full 8 hour workday (hourly personnel) or a full 40 hour work week (exempt personnel) either 
working from home and/or on-Center for approved Mission Essential requirements. This 
direction is effective on Tuesday 3/24/2020 until further notice. 

a. KEMCON employees are to report to their supervisors their plan for the week – each 
week - before the start of the next workweek (no later than Sunday at noon). 

i. The work plan for the week. Describe what work you plan to accomplish, either 
on-site (Mission Essential) or from home. 

ii. If there are any shortfalls in ability to complete a full workweek, explain why 
you, as an employee, cannot complete a full work week (on-site or telework 
status) and estimate how many hours you will be short of a full work week. 

iii. Provide updates to your supervisor as required through the week as conditions 
change. 

b. If employees cannot complete a full workweek, KEMCON supervisors are to: 
i. Assess the employee’s situation, ensuring that we have exhausted all 

reasonable efforts to work with the employee to provide meaningful work from 
home, assigning work to the employee, if appropriate.  

ii. Create an email to the applicable Director (Rena Mercadante (ES), Mike 
McDonnell (EH), Deven Metzger (Medical) (Acting for Dr. Moreno until his 
return), or Jeff Gernand for PMO personnel. 

iii. In the email to the applicable Director, explain the following for the entire work 
week for each individual: 

1. The work plan for the week. 
2. Why the employee cannot complete a full work week (on-site or 

telework status). 
3. Each request should include the estimated number of hours that week 

the employee is not able to work (0 - 40). 
c. KEMCON Directors will: 

i. Assess the request and resolve any questions with the supervisor. 
ii. If appropriate, approve the request by forwarding the request to KSC-DL-

KEMCON-STRING-SUPPORT ksc-dl-kemcon-string-support@mail.nasa.gov noting 
on the email to KEMCON String Support that the request is approved, CC Jeff 
Gernand 

iii. Each request should include the estimated number of hours that week the 
employee is not able to work (0 – 40). 

iv. The “String Support” team will assign charge string LEAV.CVD to the individual 
for that week. 

b. The Employee will use the minimal amount of LEAV.CDV to complete 8 hours in a 
workday (hourly personnel) or 40 hours in the week (exempt personnel). 

i. By using this charge string, employees are certifying that the hours charge to 
this string were as a direct result of: 

1. The COVID19 event and response, and 



2. Despite the employee and supervisor’s best efforts, no on-site mission 
essential or meaningful work from home could be accomplished for 
these hours. 

c. During timecard approval, the supervisor is certifying that all LEAV.CVD hours were 
approved in advance and are consistent with the approved work plan. 

____________________________________________________ 
QUESTION: What does LEAV.CVD do for me, if I must use it? 
Answer: The LEAVE.CVD charge string will draw from your PTO account (regardless of your current PTO 
balance). If you account for a 40 hour week using on-site work, meaningful work from home, and/or 
LEAVE.CVD, you will receive a normal paycheck. Same as if you completed the work week with regular 
work and PTO. 
  

a. During Hurricane Dorian, we made timecard notes that the PTO was due to Dorian Center 
Closure and invoiced those hours. 

b. This COVID-specific PTO charge string accomplishes the same effect, but better captures PTO 
taken as a direct result of the COVID response (without timecard notes) since the justification is 
in the work plan described above. 

c. KEMCON finance/accounting will work through the billing process, then work to replenish your 
PTO accounts as soon as possible 

d. As always, in these situations, we cannot guarantee that the Government will approve our 
invoices for LEAV.CVD. We will know more and will communicate more as this all develops. 

______________________________________________________ 

2. FOR REPRESENTED EMPLOYEES (UPDATED) 
a. The pay differential per the CBA Article 14.9 is not in effect at this point.  
b. IMSS is continuing to monitor this situation in coordination with IAM leadership.   

 

IN OTHER NEWS  

1. On March 18th, the President signed H.R.6201 Families First Coronavirus Response Act (FFCRA) 
which will go into effect on April 1st.  We sent everyone the federal poster outlining the 
qualifying events for FFCRA by NASA email.  If you feel that you qualify for this benefit, please 
contact Lorie Osborne. 

2. Membership to the closed KEMCON Facebook page is growing and is just another opportunity to 
share resources and boost morale throughout the company. While not required, you are more 
than welcome to join here: https://www.facebook.com/groups/kemcon/  

 

If you have any questions, please let me know (321-890-6790).  
Thanks again everyone. We will push through this! 
Jeff  
 
 

 


