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What will the impact on America be?

It depends on their education.

largest minority in the U.S.

Hispanics are now the

It’s official.

HSF would like to thank the Lilly Endowment Inc. for funding the 2000 Hispanic Scholarship Fund Hispanic Education Study.



I.
Why the hispanic scholarship fund is Here

Like never before in history, the 2000 United States Census has focused the nation’s attention on

the country’s Hispanic population. But the astounding growth and great potential of U.S. Latinos is

only part of the story. Lurking beneath the surface is a  significant and unacceptable gap in

educational attainment. That makes this a very important moment for Hispanics in the United States

and for the advocates and educators whose cause is to advance the educational opportunity for all.

While the world watches, we must grab hold of the great challenge before us. Because the economic

and social benefits of closing this gap (or the costs of not doing so) are every bit as astounding

as the Latino growth rate.

Five years ago, the Hispanic Scholarship Fund set an incredibly ambitious goal: to double the rate

at which Hispanics complete their college degree from 9 to 18%. Doing so, we reasoned, would require

exponential progress in our efforts to raise funds for college scholarships. The kinds of dollars

that corporations and foundations don’t commit to without accountability. So, HSF set about the task

of looking critically and analytically at ourselves and benchmarking our performance outcomes on a

variety of levels. 
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Thus, the HSF Hispanic Education Study was born. when the first wave of research conducted by 

Harder & Company was completed, we ourselves were amazed at the findings. Among them, a 97% graduation

rate among HSF scholars, and extraordinarily high levels of social, political and community participation.

After completion of the first and second waves of our research, donors responded to our outcomes, coming

forward like never before, including Lilly Endowment, Inc. with an unprecedented $50 million gift.

With the help of RAND Corporation and the Institute for Latino Studies at the University of Notre

Dame, this third wave of research takes us for the first time outside the world of HSF proper. From

this vantage point, we’ve gotten a “bigger picture view” of how factors, structures and programs in

the educational system as a whole impact the goal of doubling the rate at which Hispanics get 

college degrees. This report highlights what HSF views as the revelations of the 2000 Study and the

recommendations implicit in those findings.
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What We Knew Going In
II.

hispanic Scholarship Fund

HHiissppaanniiccss  aarree  ssiiggnniiffiiccaannttllyy  uunnddeerrrreepprreesseenntteedd  aammoonngg  oouurr  nnaattiioonn’’ss  hhiigghh  sscchhooooll  ggrraadduuaatteess,,  ccoolllleeggee

eennrroolllleeeess  aanndd  ccoolllleeggee  ggrraadduuaatteess..  

HHiissppaanniicc  ccoolllleeggee  ffrreesshhmmeenn  aarree  mmoorree  lliikkeellyy  ttoo  ggeett  aa  ddeeggrreeee  iiff  tthheeyy  hhaavvee  tthhee  rriigghhtt  ccoouunnsseelliinngg,,

eennccoouurraaggeemmeenntt,,  aaccaaddeemmiicc  aanndd  ffiinnaanncciiaall  ssuuppppoorrtt..

PPaayyiinngg  ffoorr  ccoolllleeggee  iiss  aa  mmaajjoorr  cchhaalllleennggee  ffoorr  HHiissppaanniiccss,,  AAnndd  ccoolllleeggee  sscchhoollaarrsshhiippss  aass  lliittttllee  aass

$$11,,550000  ccaann  hhaavvee  aa  ddrraammaattiicc  eeffffeecctt  oonn  ccoolllleeggee  rreetteennttiioonn..

HHSSFF  SScchhoollaarrss  hhaavvee  iinnccoommeess  eeqquuaall  ttoo  nnoonn--HHiissppaanniicc  ccoolllleeggee  ggrraadduuaatteess  aanndd  aarree  3300%%  mmoorree  lliikkeellyy  ttoo  

vvoolluunntteeeerr  iinn  tthheeiirr  ccoommmmuunniittiieess..

•

•

•

•



What We Wanted to Know
The  research questions that drove the 2000 study were several:

• What would it take to double the rate? Could it be done through 

college retention alone?

• Among the numerous and relatively widespread retention strategies, 

were there any “standouts” that were particularly effective, and could

be replicated elsewhere? And...

• What is the Return on Investment or “economic impact” when Latinos 

earn their college degrees?

To find the answers, HSF turned to RAND Corporation for their extensive

background knowledge, quantitative analysis and economic modeling, and

to the Institute for Latino Studies at the University of Notre Dame for

the qualitative portion of the study, which involved 21 focus groups on 7

different college campuses, and dozens of students, parents, administrators,

and teachers. In addition to the primary focus group data, both RAND

and the Institute for Latino Studies conducted an intense

literature review, citing secondary sources of note.

III.
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From the point of view of HSF, an organization whose core competency is raising and distributing

college scholarships, perhaps the most jarring conclusion is that we can’t double the rate with 

college retention strategies alone. The data clearly shows, due primarily to “leaks in the 

educational pipeline,” there are simply not enough Latinos entering college. As a result, even if

Hispanics achieved parity with non-Hispanic whites in college retention, this would never be enough

to close “the great divide.”
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To double the rate of Hispanics who graduate from college, we must not only improve college 

retention, we must significantly increase the number/percentage of students who finish high school,

who finish high school prepared for college, and who enroll in four-year institutions after high

school or transfer from community college. None of these strategies alone or in tandem would 

do the job.

Doubling the rate will require increased capacity in institutions of higher learning - especially in

those states where Hispanics are concentrated. There simply aren’t enough seats to accommodate the

projected demand. Of course there are a number of means by which this can be accomplished. But as

demand increases, failure to accommodate that demand in some acceptable and equitable way will 

certainly have a disproportionately negative effect on Hispanic students. Ensuring that all students

have access to higher education and no students advance at the expense of others, will 

necessitate building capacity. Note: while the burden of expansion will rest on a limited number 

of states, the considerable economic benefit should be concentrated in these states as well.

Projected
Non-Hispanic
White Graduates
in 2010

Projected
Hispanic
Graduates in 2010
if nothing is done

Projected
Hispanic Graduates 
in 2010 if HSF 
is successful

Population
Segment
In 2010

Projected
High School
Graduation

Rates

Projected
College

Enrollment
Rates

Projected
College

Completion
Rates (ba)

93% 29%62%

12.5%39.9%70.6%

24.9%83.3% 57 .7%
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440000%%,, including the cost of expanding capacity in higher education. Based on “current trends,” this

model takes into account both public funds that won’t have to be expended for services (savings) and

the increased taxes paid by Hispanic college grads on their higher incomes (revenues) and

concludes that for every dollar invested, four dollars is generated in the economy. And, as if this

weren’t impressive enough, there’s more: the increased discretionary income and the increased social

capital of the college graduates themselves, and the increased likelihood that their children will

go to college as well.

AAccaaddeemmiicc  ssuuppppoorrtt  aanndd  ootthheerr  rreetteennttiioonn  pprrooggrraammss,,  wwhhiillee  nnoott  uunnccoommmmoonn,,  aarree  sseellddoomm  mmeeaassuurreedd  qquuaannttiittaattiivveellyy

oorr  lloonnggiittuuddiinnaallllyy.. This results in a shocking lack of reliable information about the effectiveness

of these programs, which in turn makes it difficult-to-impossible to share “best practices.” For

example, when it comes to college retention programs...

1. Not every college that serves Latinos has targeted retention strategies for them. Of those that 

do, fewer monitor them and fewer still evaluate them (offer quantitative evidence of success).

2. Colleges who  evaluate their retention programs do not necessarily use standard measures,

especially from state-to-state.

The RevelationsThe Revelations
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We find similar difficulties when attempting to identify exemplary Early Childhood programs, school

community-based high-school drop-out prevention programs and alternative schools...Various studies

point to gains in retention. but the very small sample sizes used in these studies and enormous

ranges in their reported outcomes make it virtually impossible to pinpoint the exact extent of those

gains, the cost effectiveness of the programs or likelihood they could be successfully “grown to

scale.”

WWhhiillee  tthheeyy  tteenndd  ttoo  ppllaaccee  aa  hhiigghh  iimmppoorrttaannccee  oonn  eedduuccaattiioonn,,  HHiissppaanniicc  ssttuuddeennttss  aanndd  ppaarreennttss  wwhhoo  ddiidd  nnoott

aatttteenndd  ccoolllleeggee  aarree  uunnpprreeppaarreedd  ttoo  nnaavviiggaattee  tthhee  eedduuccaattiioonnaall  ssyysstteemm.. They are relatively unaware of

college preparatory requirements. Further, parents who have not attended college (or perhaps 

finished high school) may be unprepared to help their children with higher level homework or 

intimidated by the idea of approaching teachers or school administrators.

TThhiiss  ssiittuuaattiioonn  wwoonn’’tt  ggeett  bbeetttteerr  oonn  iittss  oowwnn.. Two factors associated with low educational attainment

among children are 1) living in a family where neither parent has a high school diploma, and 2) 

living in a poor family. Today, two out of every three Hispanic children live in a family where 

neither parent has a high school diploma and one out of every two lives in a family in the lowest

income percentile. If trends continue unabated, these numbers are projected to grow by more than 20

percent and 10 percent over the next decade, respectively. 
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The
v.

Because it will TAKE more to reach our goal, we must DO more. HSF will hold itself accountable for

the graduation rate of Latinos by...

Continuing to focus on raising and awarding more scholarship dollars. This is an effective, 

labor-and-cost-efficient strategy. The need is not yet met, and with its 97% graduation rate, 

HSF has demonstrated clear leadership in this area.

Enlisting and mobilizing its natural constituencies on behalf of this goal through on-campus 

scholar chapters, an active alumni network, and others.

impacting the high school to college transition rate with a formalized community 

outreach program. 

Hosting Town Hall Meetings for parents where HSF will provide the information necessary to empower

their children to get a college degree. Host Celebrations of Achievement in honor of HSF scholars,

creating role models and mentors for the younger generation.

R e c o m m e n d ations
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Offering HSF’s strategic research capabilities to partners for the purpose of measurement, analysis 

and evaluation of various programs and approaches. Further, HSF should develop a system for 

disseminating information as well as sharing best practices.

Encouraging institutions of higher learning to develop adequate capacity to meet the projected demand,

encouraging partners to set goals in recruitment and retention, and to measure and share results...

HSF will affect the high school graduation rate by bringing college expectation and college 

preparation to the Latino community.

Convening a nation of partners in education. HSF can facilitate an organizing structure whereby 

colleges, school districts, education advocacy organizations, other community-based organizations,

businesses and foundations can collaborate to improve educational achievement at every step in 

the educational pipeline.

Searching out mass media and communications partners to initiate a wide-scale public awareness campaign

to take educational and motivational messages directly to students and parents.

The
Recommendations



HSF Vision
The Hispanic Scholarship Fund is a nationally recognized 

organization dedicated to strengthening America by generating 

support towards the educational advancement of Hispanics.
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HSF Mission
Double the Rate of Hispanics earning college degrees by 2010.
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