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Active temperature surveillance
As employers look to bring their workforce back to the work site, many are 
trying to determine if temperature screening should be part of their safety 
procedures and, if so, how they will administer. The decision isn’t as simple 
as it seems. State and local governments vary in whether they will require 
temperature checks of employees, varying by industry and also by job 
role. If it isn’t required, employers may still choose to screen to keep their 
workforce safe, avoiding potential work site exposures that could lead to 
productivity losses and employer liability.

What is ATS? 
Active temperature surveillance (ATS) is screening for fever in a defined population with unknown exposure to 
SARS-CoV-2 to detect individuals who may be a source of human-to-human transmission of SARS-CoV-2 in the 
community or in the workplace. ATS is also referred to as fever screens or temperature screens. ATS is not the 
same as fever monitoring of an individual with suspected or known exposure to SARS-CoV-2 or active COVID-19 
infection as mandated by public health authorities. ATS is referenced in federal public health guidance and some 
state and local mandates as part of a set of tactics to reduce the risk of SARS-CoV-2 transmission during re-
opening of community and business entities.  

Decision tree
The decision tree is designed to guide an employer through the process of determining if they should temperature 
check their employees.

As of April 24, federal guidance has been issued, but no mandates. Businesses should refer to their applicable 
state and local government for mandates on ATS. These mandates outline the requirements for businesses 
and employers to comply with ATS orders. Mandates may come from the governor of the state, the county 
commissioner or the mayor of the city. The public health department that governs locations may also have 
mandates. ATS may be required for all employees or only critical infrastructure, essential or healthcare job types. 
Employers may choose to take different approaches across the workforce.

https://www.whitehouse.gov/openingamerica/
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Is ATS required?
If screening is required for all or some employees, follow the location’s guidance for how to administer.  

 • Workplace screening of symptoms and temperature before entering the workplace using an employer-sourced 
provider.  No-touch thermometers are the recommended method for employer screening.  

 • Employee daily self-screening of symptoms and temperature with a home thermometer before entering the 
workplace. Instructions and thermometers made available to employees with a method of documenting 
employee attestation.

 • Workplace screening using a questionnaire of self-reported symptoms and presence/absence of fever before 
entering the workplace.

If not required, should you screen?
If ATS is not required for the employer’s workforce, consider the following to determine whether to choose to screen:

 • To be effective, ATS must be part of a comprehensive infection control plan that includes environmental hygiene, 
respiratory hygiene, hand hygiene and social distancing and other recommended COVID-19 prevention practices. 
ATS as the sole method for workplace COVID-19 prevention is not recommended. ATS alone is an unreliable 
method for detecting SARS-CoV-2 infectious individuals due to the virus’ potential for pre-symptomatic spread, 
lack of fever specificity for COVID-19 disease and unknown proportion of asymptomatic individuals (i.e., without 
fever) who can transmit the disease in a specific group of people. These factors limit the sensitivity and specificity 
of fever as a sign of an individual’s contagiousness. Consider the risk at the work site along with the other 
preventive and cleaning measures.

 • Liability: First, evaluate the employer’s exposure from a first (employees) and third-party (customers or visitors) 
perspective. What are the risks to the organization if there is no screening? Second, consider employee’s rights. 
Screening can only be used for determining whether the employee has coronavirus symptoms. Perform screening 
in a nondiscriminatory manner and conduct screening with as much privacy as reasonably possible, and not 
within view of other employees.

 • Privacy and document management: Treat the results as appropriately confidential. Where warranted, 
employers may be permitted to share relevant evidence with public health officials, as part of the community’s 
pandemic risk mitigation efforts led by those officials. But don’t keep the information in the employee’s 
personnel file, for example. The EEOC allows a log for results, as long as it is confidentially maintained. 

 • Workplace culture and tolerance: Does screening employees fit within the culture? Will employees view this as 
an effort to keep them safe or as an invasion of privacy? How will it be communicated to overcome employee 
concerns? Consider what action will be taken if employees refuse to have their temperature taken, and review 
with outside counsel.

 • Feasibility, cost and workflow disruption: Taking employee temperatures daily, and on each shift, can be costly, 
particularly if a third-party vendor is used. The period of greatest risk of contagion from the coronavirus is over 
the next 12-18 months, until a vaccine is available. Maintaining temperature screening for this length of time 
may be cost-prohibitive. Consider practicality of ongoing versus strategically implemented temperature screens 
based on high or escalating community spread, or if two people contract COVID-19 in the facility, for a period of 
15 days (based on the incubation period of 2-14 days).

 • Union: If the employees are in a collective bargaining unit, ensure nothing in the bargaining agreement prohibits 
the screening.

http://s3-us-west-2.amazonaws.com/lockton-corporate-website/Uploads/Blind_Site-NEW/DDS/No_touch_thermometers.pdf
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SOURCES

White House’s Opening Up America Again provides guidance to employers to develop and implement appropriate policies, in accordance 
with Federal, State, and local regulations and guidance, and informed by industry best practices regarding temperature checks.

CDC provides guidance for general businesses, critical infrastructure workers, CDC’s healthcare personnel with potential exposure in a 
healthcare setting and other industries and community initiatives.

CMS Recommendations: Re-opening Facilities to Provide Non-emergent Non-COVID-19 Healthcare: “Consider establishing Non-COVID Care 
(NCC) zones that would screen all patients for symptoms of COVID-19, including temperature checks. Staff would be routinely screened as 
would others who will work in the facility (physicians, nurses, housekeeping, delivery and all people who would enter the area).”

https://jamanetwork.com/journals/jama/fullarticle/2765184

https://www.cebm.net/covid-19/in-patients-of-covid-19-what-are-the-symptoms-and-clinical-features-of-mild-and-moderate-case/

If you choose to screen
If the employer chooses to screen, consider the following methods:

 • Workplace screening of symptoms and temperature before entering the workplace using an employer-sourced 
provider. No-touch thermometers are the recommended method for employer screening.  

 • Employee daily self-screening of symptoms and temperature with a home thermometer before entering the 
workplace.  Instructions and thermometers made available to employees with a method of documenting 
employee attestation. 

 • Workplace screening using a questionnaire of self-reported symptoms and presence/absence of fever before 
entering the workplace. 

 • Who will administer the screen? Outside party? Internal staff?

 • Where will the screens be conducted?

 • How will the employers screen? Consider a no touch thermometer for screening.

https://www.whitehouse.gov/openingamerica/
https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html
https://www.cdc.gov/coronavirus/2019-ncov/community/critical-workers/implementing-safety-practices.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/guidance-risk-assesment-hcp.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/guidance-risk-assesment-hcp.html
https://www.cdc.gov/coronavirus/2019-ncov/community/index.html
https://www.cms.gov/files/document/covid-flexibility-reopen-essential-non-covid-services.pdf
https://jamanetwork.com/journals/jama/fullarticle/2765184
https://www.cebm.net/covid-19/in-patients-of-covid-19-what-are-the-symptoms-and-clinical-features-of-mild-and-moderate-case/
http://s3-us-west-2.amazonaws.com/lockton-corporate-website/Uploads/Blind_Site-NEW/DDS/No_touch_thermometers.pdf

