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Lockton was founded 47 years ago on a solid understanding of surety underwriting and surety-market 

relationships by Jack Lockton, a bond underwriter. 

Today, Lockton’s Surety Department represents a wide variety of  construction companies and design firms with 
revenues surpassing $3 billion of  annual revenue. This includes 16 of  the ENR Top 100 Design Firms and 12 of  the 
ENR Top 200 Contractors. 

Our value-added service culture consistently allows us to contribute to our clients’ bottom line—substantiated by our 
outstanding 98 percent surety-client retention rate.
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LOCKTON SURETY RELATIONSHIPS

Marketplace Reputation

Relationships with the surety marketplace have always 
been the foundation of  Lockton’s success in the surety 
business. Our corporate values are centered upon 
developing business partnerships with our stakeholders, 
so we view and treat our surety companies as business 
partners, not vendors. The cornerstones of  these 
partnerships are:

 � Credibility and Trust

 � Communication

 � Continuity

Credibility and Trust

Our results have been outstanding. Since Lockton’s 
inception, our premium volume has grown significantly 
with every major market. Over the past five years, 
Lockton’s Kansas City Surety operation has placed more 
than $250 million in surety premium with Travelers, 
Zurich, Liberty, and Chubb and has maintained a 
loss ratio of  less than 0.01 percent. The executive 
management teams at these sureties have the highest-
possible level of  confidence in our abilities and integrity.

Communication

We communicate openly, honestly, and respectfully with 
our surety partners, adding value to the underwriting 
process by providing thorough presentations. Using 
our analytical skills and tools enables more meaningful 
discussions between the surety, Lockton, and our clients. 

Continuity

We have been a major player in the surety industry for 
more than 40 years. Lockton has made a purposeful 
effort to build and transition personal relationships 
with branch- and home-office underwriters, as well 
as executive management. The tenure of  our surety 
Associates provides Lockton with a vast network of  
relationships throughout the surety community.

We invest substantial time and resources to maintain and 
strengthen these relationships. 

 � Annual strategic-planning session with senior and 
branch management.

 � Quarterly interface with executive management and 
senior underwriters.

 � Monthly meetings with branch/regional personnel.

 � Heavy involvement with the National Association 
of  Surety Bond Producers, Surety & Fidelity 
Association of  America (SFAA), and local 
surety associations.

LOCKTON COMPANIES 2012 SURETY PREMIUM BY CARRIER

LIBERTY MUTUAL ZURICH
$24,397,239 $14,959,496

TRAVELERS CHUBB
$12,551,232 $8,210,928

ACE IFIC
$6,097,567 $4,547,733

RLI HCC
$4,491,775 $4,261,349

CNA ARCH
$3,842,151 $3,059,610

LOCKTON COMPANIES 2012 
SURETY PREMIUM BY CARRIER
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Lockton’s 
Surety Model

Lockton’s primary objective is to provide consulting services 
to maximize our clients’ return on their bond expenditures:

 � Services first, designed to enhance the product

 � Customized service plans

THE LOCKTON SURETY DIFFERENCE

Traditional 
Surety Model

Traditional brokers’ primary objective is to simply “deliver” 
bonds—services are built around that objective:

 � Product first, supported by services second

 � Standardized service plans

LOCKTON RESOURCE ALLOCATION
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TRADITIONAL RESOURCE ALLOCATION

SURETY OPERATIONS OPERATE AS A SERVICE CENTER

 � Attract top industry talent to act as a resource for our clients.

 � Focus on consulting services to help clients grow profitably 

and maximize relationship.

 � Success tied to client satisfaction, not bottom-line financial 

results.

MAXIMIZE SURETY RELATIONSHIP WITH STRATEGIC 
PARTNERING PROCESS

 � Proactive process built around open communication, 

collaboration, and understanding.

 � Helps client calculate and manage business risks.

 � Clear understandings and expectations allow both client and 

surety to operate with confidence.

 � Diversification by placing meaningful premium levels at all 

key surety markets.

 � Encourages surety to be a partner, not just a supporter.

 � Builds market relationships on respect, not leverage.

SURETY OPERATIONS OPERATE AS A PROFIT CENTER

 � Focus is on selling bonds to generate premium and 

commission revenues.

 � Limit services to control costs and meet short-term profit 

goals.

 � Services not created or provided unless a financial return can 

be earned.

MAXIMIZE SURETY CAPACITY

 � Services centered around “stretching” bond program for 

clients based on current information.

 � Reactive as opposed to proactive in nature.

 � May not be in the best interest of the client to “stretch” 

program—lacks consultative angle.

 � Concentrates premium between fewer markets to gain 

“leverage” with the sureties.

 � Use leverage to “demand” support from the surety companies.
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LOCKTON SURETY CAPABILITIES

As a partner, Lockton continuously looks for ways to enhance our clients’ surety and business 

relationships—a crucial component of this consultation is risk mitigation. Some of the solutions we 

routinely provide our clients are as follows:

Surety Analytics

Lockton frequently conducts analyses of  our 
clients’ current backlogs and surety exposure 
using our own custom surety analytics This 
information is shared with the surety companies 
for underwriting purposes, as well as with our 
client as a possible management tool. Some of  
the analysis we provide is as follows:

Financial Statement Analysis

Lockton compiles historical financial-statement 
data in order to completely detail our client’s 
financial history. Our proprietary financial 
analysis model provides a credit score to help 
our clients proactively monitor their financials in 
sync with the surety companies’ credit models.

Project Profit Trending

Lockton performs historical analysis of  
individual projects’ profitability and cost 
estimations over the life of  the projects. This 
analysis is used to represent our client’s ability 
to correctly estimate project costs, as well as 
effectively and profitably manage projects 
to completion.

Financial Analysis & Credit ScoringFINANCIAL STATEMENT ANALYSIS AND CREDIT SCORING

Project-Specific Profit Trending

PROJECT-SPECIFIC PROFIT AND TREND LINE
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Weighted Backlog Analysis

Based on the premise that “no two backlogs 
are created equal,” Lockton uses data compiled 
from historic work-in-progress reports to 
demonstrate the true riskiness of  a contractor’s 
backlog. Different backlog risk profiles emerge 
when you separate and analyze contract types 
(fixed-price, cost-plus, time and material, etc.), 
delivery methods (design-build, CM-at risk, 
standard EPC, etc.), and more. This tool is 
particularly valuable when issues with aggregate 
surety program limits arise.

Profit and Backlog Forecasting

Using a contractor’s most recent work-in-
process reports, financial statements, and 
project opportunity pipeline, Lockton performs 
a detailed forecasting of  current projects’ 
run-off, future projects’ costs/earnings, and 
overhead expenses to demonstrate anticipated 
backlog levels and firm-wide profitability.

Not only does Lockton’s surety group 

perform these analyses for our clients 

free of any additional charge (value-

added service), but our ability to 

communicate and leverage the results of 

these analyses to help our clients meet 

and exceed their businesses’ goals is 

what sets us apart.

Weighted Backlog Analysis
WEIGHTED BACKLOG ANALYSIS

Profit and Backlog Forecasting
PROFIT AND BACKLOG FORECASTING
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LOCKTON SURETY CAPABILITIES

Subcontractor Risk Management

As a contributor to LockDown®, Lockton’s subcontractor risk management practice, the surety 

department has developed two proprietary systems to help our clients identify, manage, and mitigate 

subcontractor risk.

The Lockton Subcontractor Cost-of-Risk Engineering 
(S.C.O.R.E.) System is the next level of  consultative 
support for the subcontractor prequalification-
management process. The Web-based system goes 
beyond simply gathering and managing information by 
using Lockton’s knowledge and expertise to generate 
simple ratings (0-5) on the financial stability, safety 
record, and performance history of  each subcontractor. 
Lockton even takes care of  the time-consuming 
communication with subcontractors to populate their 
profile and keep it updated.

Lockton’s PayLock system was designed to spot the 
leading indicators of  subcontractor payment issues. 
Organized by individual project, the PayLock system 
collects invoice information and electronically signed 
lien waivers, while verifying that subcontractors are 
paying their subcontractors and suppliers through 
direct confirmations from each party over a Web-
based platform. This system allows Lockton’s clients to 
effectively collect invoices and partial/final lien waivers 
from all levels of  the project payment chain, while 
withholding payment from the subcontractors that 
aren’t in compliance. 

S.C.O.R.E.
Potential S.C.O.R.E. Graphics

PAYLOCK
Potential PayLOCK Graphics
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LOCKTON SURETY CAPABILITIES

Contract Review and Analysis

Now, more than ever, project owners are trying to take advantage 
of  the competitive construction market and are including onerous 
contract terms and conditions. Lockton will review contracts at 
our client’s request in order to identify such clauses and make 
recommendations on possible changes.

When project owners refuse to amend unreasonable contract 
provisions, or certain onerous terms start appearing frequently, 
Lockton will work through the many industry organizations we actively 
participate in to generate pressure for change.

Disadvantaged Business Enterprise (DBE) Risk

In the current market environment, working with Disadvantaged 
Business Enterprises (certified 8a, HubZone, veteran, minority, 
etc.) may offer large contractors an opportunity to acquire 
government projects.

However, this relationship typically comes with the caveat that the 
DBE needs the contractor to provide bond support, as well as some 
capable management. In these situations, the contractor is, in essence, 
becoming a surety company. Like a surety, the contractor needs to 
underwrite the character, capital, and capacity of  each potential partner 
to determine the risk to your own balance sheet and surety relationship.

Lockton routinely provides our contractor clients with research on 
potential DBE partners, JV partners, and subcontractors. This research 
is in the form of  general company information, Dun & Bradstreet 
Reports, firsthand experiences from our other contractor clients, and 
complete financial analysis (if  the information is available). Every client 
will receive all the information needed to make an educated decision 
on any potential relationship before you ask your surety to support it.
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Confirmation of Financing

As the general economy has waned over the past few years, 
confirmation of  owner financing has become an increasingly 
important part of  the bid/preconstruction process. Lockton is able 
to aid in this process by reviewing financing documents, contract 
payment terms, and the owner’s financial statements so that we can 
offer suggestions and outline possible risks for our clients.

Risk Financing Options

We have participated in feasibility studies to evaluate the economics 
of  utilizing a client’s captive for their surety program. Every 
situation is unique and must be analyzed on its own merits. We have 
developed the analytical tools needed to help you and your surety 
company determine the appropriate structure.

Acquisition Due Diligence

Members of  the surety team are available, and have previously been 
active participants, in a client’s due diligence process for acquisitions. 
Many of  the tools we use to actively manage our client’s surety 
program can be equally valuable when evaluating acquisition targets.

International Surety Placement

Lockton Companies has a fully staffed International Operations 
Department based in Kansas City and a full surety staff  based in 
our London office. Our international team helps us facilitate surety 
transactions around the world. We have dedicated Lockton offices in 
Asia, the Middle East, Europe, North America, and South America. 
Lockton has strong surety relationships with the international surety 
departments of  the following domestic carriers: Chubb, Zurich, 
Travelers, CNA, Chartis (AIG), and Liberty, and we understand the 
international surety marketplace. Our London team has extensive 
experience and relationships with Euler Hermes, Coface U.K., QBE, 
and ACE.
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LOCKTON SURETY—WE LIVE SERVICE!®

Lockton’s Kansas City Surety office always guarantees next-business-day delivery (from receipt of 

information) on all bid bonds, bond capacity letters, and performance and payment bonds to all of our 

clients nationwide. 

Additionally, Lockton understands that unique situations may arise, where same-day turnaround may be required. 
Lockton has historically come up with innovative solutions to meet the demands of  our clients. This can be 
accomplished due to our systems, authorities, and footprint.

 � Systems—For each client, Lockton Kansas City’s Bond Department can customize how bond requests are 
submitted. Whether from one centralized location or client branches throughout the country, requests for all 
bonds or letters can be submitted through fax, e-mail, or an online form on Lockton’s Web site. These immediate 
transmission options initiate the streamlined process. 

 � Authorities—Due to Lockton’s long-standing relationship and minimal-loss history (i.e., trust) with the major 
surety companies, certain authorities are offered that allow us to expedite the surety process. 

1. In-house lines of  authority. Typically covers 80-90 percent of  each client’s daily needs, requiring only large 
or unique projects to be submitted to the surety.

2. Network of  surety attorneys-in-fact. In all our surety locations, there are Associates with the authority to 
execute documents on behalf  of  all the major surety markets.

3. Preexecuted bonds. In some instances, Lockton is able to negotiate with the surety companies to allow a 
client to hold preexecuted bonds for emergency situations (subject to certain agreements and authorizations).

 � Footprint—Lockton has a wide geographic network of  distribution channels. All nine of  our strategically placed 
bond departments have the ability to issue bid bonds, performance and payment bonds, and bondability letters. In 
addition to these locations, Lockton is an active member in the National Association of  Surety Bond Producers 
(NASBP) and can utilize connections with hundreds of  NASBP members throughout all 50 states to respond 
to emergency situations. Lockton has even issued bonds from a surety’s individual branch office, as well as a 
competing broker’s office, in order to meet a client’s request.

! Have an Emergency Bond Need on a Weekend or Holiday?

No problem. Key members of Lockton’s Surety team are available 24/7/365.

Personal contact information for emergencies is provided to all of our clients.



Our Mission

To be the worldwide value and service leader in 
insurance brokerage, employee benefits, and risk management

Our Goal

To be the best place to do business and to work

www.lockton.com
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