
a year in review–2007



Kings Harbor is taking shape. 

The first phase was opened this past year. 

This is not your typical development company.

As we begin our fifth decade, we pause to reflect on how our core 

philosophies are paying big dividends. After 40 years, our focus 

hasn’t changed much. We continue to develop projects of distinction, 

aesthetic relevance and enduring value for our investors, our clients 

and the people who live and thrive in the environments we create. 

A Revealing Glimpse of 
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Letter to Our Stakeholders

Beyond Plain Site
MidwAy At 40

Some might call us middle-aged, but in many ways 

Midway has just begun. Today, we envision the future 

with new clarity and see unlimited opportunity, without 

losing sight of our history, culture and values.

We began our fifth decade looking inward. Introspection 

spurred us to rebuild the company around this idea: 

“One Vision. One Midway.” 

Our team responded with adaptability and enthusiasm, 

blending their wealth of talents to bring this vision 

to life. We have only glimpsed what this integrated 

organization of immensely talented individuals 

can accomplish together. 

A Milestone yeAR

We marked numerous milestones, each attributable 

to a simple, unwavering vision – to be the best, 

most professional owner and developer of quality, 

differentiated, relevant real estate assets in the markets 

where we operate. What sets Midway apart will not be 

size, not product, not location, but our commitment to 

quality and to being the best. 

In 2007, we completed our first hotel. We completed 

two state-of-the-art medical facilities. We started 

planning two corporate headquarters facilities. We 

began construction of Oak Park Plaza. We initiated 

renovation of the Texas A&M University Former 

Students building. We opened the first phase of 

Kings Harbor, a mixed-use waterfront development. 

We broke ground on homes at Ranches of Clear Creek, 

our ranch resort community. We purchased our first 

multi-family property. We started the final sections 

of Spring Trails, our 1,200-acre, master-planned 

community. And, we commenced constructing one 

of our most ambitious projects to date: CITYCENTRE, 

a 37-acre, mixed-use development containing offices, 

lifestyle retail, restaurants, entertainment, fitness, 

urban lofts and a full-service luxury hotel.

the MidwAy diffeRence

Every Midway project starts with our fundamental 

commitment to quality, then is enhanced by our 

ability to focus attention on detail, think outside the 

box, leverage land acquisitions, and add value to the 

community. But we don’t rest on these good practices. 

We also deploy the Midway Solutions Toolkit, our 

proprietary development management methodology, 

to ensure our diverse portfolio of projects meets and 

exceeds objectives. 

Although Midway broadened the diversity of its 

products and expanded its reach in 2007, every 

development shared a common aim: to enhance 

the built environment and positively impact people’s 

lives. For us it is not enough to build high quality 

environments. Our projects connect with people, 

and that strengthens consumer preference and 

in turn creates long-term investment value. 

not to Be seRved, But to seRve

We believe we are responsible for giving back, mindful 

of the admonition of Christ, “to whom much is given, 

much is expected.” So we encourage our team to 

Our Founder: James A. “Bugs” Moran, 1927–1999

donate time and talent to their communities and 

charities. Their faithful response speaks volumes. 

In 2007, Midway completed pro-bono projects for the 

Baptist Mission Center and Yellowstone Academy–

organizations that provide for our most needy 

neighbors. Through the Midway Foundation, we helped 

fund the acquisition of Living Water International’s 

new corporate headquarters, and provided modest 

support for other Houston-area charities.

Midway’s founder, Jim Moran, embraced new ideas 

with the clarity of vision his accumulated years of 

experience and wisdom could summon. His legacy 

is central to who we are. And he would be proud 

of Midway at 40, not only for our achievements, 

but also for our drive to do better and our 

enthusiasm for what has yet to be accomplished. 

Today, Midway has the foresight to capitalize on 

opportunities ahead. We are positioned to maximize 

the talents of our team members, while building 

a legacy of lasting benefit for our communities.

Brad Freels, 

Chairman and CEO 

“JiM MoRAn’s leGAcy of eMBRAcinG new 

ideAs And stRivinG AlwAys to Be the Best

insPiRes And encouRAGes us eveRy dAy.” 

Brad Freels

MIDWAY  3



 An unwavering commitment to quality turns obstacles into opportunity.

the DetailSthe Art is in

An oAsis fRoM A flood PlAin

This past year we opened the first phase of 

Kings Harbor, a remarkable achievement given its 

unique location. Back in 2001, Tropical Storm Allison 

rendered FEMA maps obsolete, bogging down flood 

plain development for years. But Midway relishes 

such challenges. It took more than a year to get all the 

building plans approved, but it was worth the effort.

only one of its kind

Kingwood didn’t need another shopping center. 

Midway’s vision was a community destination, 

a beautifully integrated mixed-use development 

with retail, restaurants, office space and residential 

living all nestled together along Lake Houston.

PushinG the PARkinG

No one has ever built a parking garage in Kingwood. 

Land values have simply never dictated such density. 

But in order to gain this concentrated collection of 

quality restaurants and retail, cars had to be removed 

from the equation. Considered a financial risk by 

many, Midway makes it work because the quality of the 

environment commands – and achieves – higher rents.

And thank goodness. A waterfront experience 

shouldn’t include a sea of parking spaces.      A passion for superior design yields one-of-a-kind spaces. 

Kings Harbor [Top]; Orthopaedic Specialists of Texas 

[Bottom]; Tornier building corridor [Right]. 
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Midway worked to get a new construction type 

approved by the city. residential parking will live 

above ground-level retail space and below residential 

dwelling. this innovative approach will alleviate 

traffic in this pedestrian-oriented coMMunity.

Fresh thinking From the start

CITYCENTRE was destined to be special from 

the beginning. The predominant structure on the 

existing property was a shopping mall, and all 

previous considerations to upgrade the site included 

renovating and building around it. But Midway took 

a different approach. Removing the mall created a 

fresh canvas for a 37-acre environment, a landmark 

for mixed-use development of the future.

UniqUe solUtions everywhere yoU tUrn

CITYCENTRE will include some extraordinary 

high-end restaurants. But some of these are 

closed for lunch. Midway thought to house them 

on the second level, to maintain vitality on the 

ground level. You don’t want 20,000 square-feet 

of space closed in the middle of the afternoon. 

Parking is another challenge. Combine retail and 

residential parking, and chaos ensues when people 

get off work. So Midway worked to get a new 

construction type approved by the city: a 5-story 

building with retail on the ground, parking on 

level 2, then three levels of residential space above 

that. It is simply the result of considering the total 

experience and finding outside-the-box solutions.

Lifetime Fitness wanted to be in CITYCENTRE, but 

the company’s prototype wouldn’t fit. So Midway 

worked with them for months, not only to get the 

concept integrated, but also to help them develop 

an entirely new urban prototype for their future 

locations–Lifetime Athletic. 

The Grand Opening of CITYCENTRE 

is scheduled for 2009.

outside thebox
 A mixed-use masterpiece like no other in the city.

a Pedestrian Paradise is Born

A critical factor in mixed-use development is the pedestrian experience.

CITYCENTRE is designed to make the most of communal space. 
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And the quality of life is up, too.

Out ofsightProperty Values are

By creating experiences and not simply structures, 

the value of Midway properties naturally rise. Kings Harbor 

Raffa’s restaurant [Above]; Kings Harbor waterfront village [Below].

Why would a developer build a parking garage 

in Kingwood where property values had never 

justified it? Why would one take an acre’s worth 

of prime real estate in the heart of a new mixed-

use space and make it an open-air plaza? 

 Vision. Midway sees beyond a given site. Our 

calculations consider more than square footage 

and labor costs. We factor in the experience of 

the eventual end user: the restaurant owner, the 

boutique salesperson, the family of four who resides 

in the lofts upstairs. Then we create environments 

that are relevant, aesthetically distinct and can’t be 

replicated. Kings Harbor and Spring Trails aren’t mere 

communities. They’re destinations. CITYCENTRE is 

teeming with original ideas for the mixed-use category.

 Investment on the front end has paid significant 

dividends. Midway properties consistently command 

rents that are higher than the market average. And 

the value of the property we develop inevitably rises.

Midway developed a project management best- 

practice methodology to not only meet budget 

and scheduling criteria, but to also achieve our 

lofty design standards. The Midway Solutions 

Toolkit is a project framework that ensures we 

meet or exceed a project’s stated goals and 

objectives. It is this detailed process that allows 

us to dream big and create ambitious environments 

like CITYCENTRE and Kings Harbor, as well as 

deliver on smaller, but still quite complex projects 

like the Tornier building or the new home of 

the Harris County Appraisal District (HCAD).

EnginEErEd to mEEt

aggrEssivE dEadlinEs…

We began work on the HCAD project, the complete 

renovation of an old corporate headquarters 

building, in April of 2004 and completed it in 

January of 2005. The delivery date was critical. 

The facility had to be completed after year-end, 

but before the protest period, when homeowners 

challenge their property value appraisals. The 

Midway team got commitments from all the parties 

involved and gave HCAD a virtually new building in 

an accelerated time frame.

…and firm budgEts

Tornier is a French company that sells titanium 

orthopedic products. In addition to accommodating 

production and shipping, they wanted office space 

built for entertaining clients and holding seminars. 

Though the company’s business model dictated 

functionality at an affordable price, they still had 

high expectations for the design. The Midway 

Solutions Toolkit kept a firm grasp on every dollar 

and still delivered an attractive, distinctive building.

The Midway Solutions Toolkit ensured Tornier’s 

new home could serve many purposes and be very 

distinctive while meeting their rigid budget requirements. 
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Whether we’re working within a flood plain district with 

maps in limbo, a wetlands area that requires special 

care, or an abandoned office building that needs a 

complete overhaul, Midway is especially adept at taking 

what exists and getting the most out of a property. 

And we’re not only referring to the financial potential.

MAxiMizinG MotheR nAtuRe’s contRiButions

Spring Trails is a master-planned community located 

off of the Hardy Toll Road in north Houston. Midway 

developed a recreation center with playgrounds and 

tennis courts, but what makes this place unique is the 

400-acre nature preserve with a large pond, vast open 

green spaces and a beautiful trail system that lets 

families enjoy the outdoors. 

MAniPulAtinG the tenAnt lAndscAPe

Orthopaedic Specialists of Texas (OST) wanted between 

two and three acres to build a medical facility. But they 

were concerned about what types of businesses would 

be around them. So Midway helped OST purchase 

approximately eight acres of adjacent property. 

They could then choose their neighbors, selling land 

to, among others, a rehabilitation center to whom 

they could refer patients. What’s more, profits from 

those sales nearly paid for their original property.

is Paying off beautifully
We can see the unseen in any given landscape.

Spring Trails nestles homes in a wooded environment, 

giving families a distinctive, natural communal space. 

Entrance [Top]; Recreation center and clubhouse [Bottom].

leveraging existing Assets

A 400-AcRe nAtuRe PReseRve

lets sPRinG tRAils fAMilies

 enJoy the outdooRs.
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Build the FUTUREJoin Us as We

It has been a remarkable journey these first 40 years. Our breadth of 

work has expanded dramatically, and the communities we affect 

and create have grown as well. We continue to break new ground 

geographically and aesthetically. And as we look to the future, 

we hope to engage more investors, tenants, clients, designers 

and builders who share our vision. Together, we can create 

environments that nurture and inspire all who inhabit them. 

713.629.5200

midwaycompanies.com

To learn more about Midway Companies, 

or simply to see what’s developing,

feel free to contact us at any time.

The ciTycenTRe

Grand opening is slated for 2009. 




