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LETTER TO OUR STAKEHOLDERS

As we reflect on 2009, it was a tough year by any measure. It 
was also an interesting year, and in interesting times there are 
opportunities. Like many companies, it led us to examine our 
business model and value propositions within the context of 
where opportunities exist today. This examination reinforced 
our long term approach to creating value through our 
commitment to be the best owner and developer of quality 
real estate assets in the markets in which we operate.  

While many believe we have experienced a fundamental 
change in how our world economy will operate, in many 
respects it is simply a return to basic fundamentals. Over the 
past few years the vast majority of the overall investment 
return in real estate was based on a capital gain assumption, 
which was an unsustainable model. The fact that the 
underwriting standards will change is not a fundamental shift, 
but rather a return to basic fundamentals.

Although we believe our long term approach is sound,
we are not resting. The key to unlocking opportunity in 
challenging times is innovation. In 2009 we delivered 
innovation across all of our lines of business, including 
Acquisitions and Development, Asset Management,
Leasing, and Capital Markets. 

Today our Acquisitions and Development Group delivers 
quality projects across all product types, including Office, 
Industrial, Retail, Entertainment, Hospitality, Multi-Family, 
Residential, and Land. Our focus continues to be on locating 
great real estate and then developing the highest and best 
use for that particular site.  

CITYCENTRE

In 2009, our team delivered a truly innovative project – 
CITYCENTRE – a 1.8 million square foot mixed-use project 
located on 37 acres. The project showcases our ability to 
locate great real estate, develop multiple product types, 

S E R V I C E S

MIDWAY STRATEGIC REAL ESTATE FUNDS

and combine them into a single mixed-use destination. 
CITYCENTRE encompasses retail, restaurants, entertainment, 
office, residential, and hospitality uses – all combined into one 
urban pedestrian environment. Additionally, CITYCENTRE not 
only illustrates how we understand each product, but more 
importantly, illustrates how we leverage the synergies among 
the uses to create a truly unique value proposition.  

STUDIO68

In an effort to leverage our unique understanding of 
innovative projects such as CITYCENTRE, we created an 
internal think tank – Studio68. Today, Studio68 leverages 
our resources, along with strategic external partnerships, 
to deliver planning, design, branding, and concept 
development strategies that provide innovative solutions. 
With an appreciation for our creativity and attention to detail, 
a number of clients engaged this think tank to generate 
innovative ideas in a challenging market. 

In 2009, we leveraged our University Initiative, a focus based 
on the idea that a campus is essentially a mixed-use project. 
Our unique understanding of mixed-use environments can 
help universities and colleges leverage their real estate 
to support their high level goals of student and faculty 
engagement. The initiative yielded the start of several 
innovative projects with many to follow.

ATTENT PROPERTY SERVICES

Our Asset Management business grew this year with the 
opening of CITYCENTRE and the creation of Attent Property 
Services. Our property management business resides 
under the umbrella of Asset Management with one focus 
in mind – manage with the perspective of an owner to 
maximize the value of the asset. CITYCENTRE required the 
translation of an innovative development project into an 
innovative management assignment. CITYCENTRE requires 
the understanding of how property management facilitates 
the synergies of all the uses in an ever evolving, living and 
breathing, 24 hour, 7 day a week community.  

As our Acquisitions and Development business expanded 
into the multi-family market, it was natural that our Asset 
Management and Property Management business would 
also expand. In 2009, we created Attent Property Services 
to focus on bringing our unique ownership perspective to 
the management of multi-family assets. We believe this 
fits perfectly with our long term strategy as our multi-family 
portfolio grows, especially in mixed-use environments.

MIDwAY STRATEgIC REAL ESTATE FUNDS

After a proven 41 year strategy of investment and value 
creation, in 2009, our Capital Markets Group created the 
Midway Strategic Real Estate Fund I. This was created to 
take advantage of illiquidity and value in the market place. 
Our focus is on a long term business strategy to create value 
through the acquisition, development, and management of 
quality real estate assets. Furthermore, the Midway Strategic 
Real Estate Funds allow us to expand strategic partnerships.

This year, we are again pleased to present the Moran Legacy 
Award. The award was created in honor of our founder, Jim 
Moran, to keep his legacy alive and recognize those who 
share our values and help us achieve our goals. This year, the 
Moran Legacy Award was presented to L&B Realty Advisors. 
L&B Realty Advisors has been a strategic capital partner in 
several projects, including CITYCENTRE.  We would again like 
to say thank you to our past winners, Amegy Bank and Mr. Bob 
Brindley. 

And last but not least, regardless of the current environment, 
we recognize we are fortunate to be blessed with the ability to 
give back. We continued our support of community outreach 
through the Midway Foundation and pro-bono development 
work. In fact, because of the tough economic times and the 
pressure that was placed on local charities, the Foundation 
gave a record amount this past year. Additionally, by giving 
each of our team members one day a month for volunteering, 
we encourage our team members to give their time and 
talents to the charities of their choice.

STILL LOOKINg LONg...

In closing, we are proud of what our team has accomplished 
in 2009 and look forward to many opportunities in the years 
ahead. We believe our long term approach to creating value, 
when combined with innovation, is the right approach for 
achieving success in this environment. Join us on our quest 
to be the best as we create long term value for our team 
members, our clients, and the communities in which we work.

 

Bradley R. Freels
Chairman & CEO



As we begin to create a project, an overall 
set of goals and objectives is established 
to guide the overall vision. We start with a 
clean sheet of paper – relying on our wealth 
of experience and a clear vision, but striving 
to understand what a project can be, and 
not a preconceived notion of what a project 
should be.  In the case of CITYCENTRE, the 
creative process began with an architectural 
competition to ensure the correct 
architectural team was selected. Once 
selected, the team embarked on a research 
trip, carefully analyzing and documenting 
twenty-two projects in seventeen cities. The 
research, when combined with the vision, 
provided a powerful foundation from which 
to create CITYCENTRE.        

CREATE >



VALUE

SHOP
{RETAIL}

LIVE
{RESIDENTIAL}

PLAY
{ENTERTAINMENT}

wORK
{OFFICE} 

STAY
{HOSPITALITY}

SYNERGIES
=

VALUE

Mixed use development affords a unique 
value proposition – when combining all the 
uses, the value can be greater than the sum 
of the parts. However, a compartmentalized 
approach to simply combining uses doesn’t 
necessarily yield enhanced value. The risk of 
destroying value is as real as the opportunity 
to create value. The key is to understand 
how each component can add value to the 
others by paying strict attention to customer 
profiles, service levels, aesthetics, and brand 
positioning. If the uses add value to each 
other, the synergies create a dynamic and 
vital lifestyle that yields consumer preference 
and ultimately greater value.       



LIVE

CITYCENTRE offers a number of unique 
living options, including Vista Maravilla and 
The Lofts. While many residential projects 
compete to provide an abundance of club 
house amenities, residents in CITYCENTRE 
enjoy a true urban lifestyle with pedestrian 
access to restaurants, entertainment, fitness, 
and open air plazas. Not only do residents 
enjoy the amenities, but many walk to work.  
The strong consumer preference toward 
this unique urban lifestyle, paired with 
unmatched project amenities, creates value.    



VISTA MARAVILLA
 Vista Maravilla means “Perfect View”
 22 luxury penthouse residences
 Located on the top floors of Hotel Sorella
 One, two, and three bedroom custom
 floor plans
 Access to Hotel Sorella services
 Pedestrian access to CITYCENTRE amenities

THE LOFTS
 250 luxury rental residences
 Two buildings
 Residential floors located above retail
 One, two, and three bedroom floor plans
 Four amenity terraces
 Resident lounge
 Pedestrian access to CITYCENTRE amenities
 Integrated parking



Today, office building performance is often 
measured by a design metric, but a true 
measure of performance is how well it 
enhances productivity through a quality
work environment. Quality work environments 
not only have the ability to enhance 
performance, but also provide a strategic 
advantage when recruiting, and retaining, 
quality people. CITYCENTRE offers companies 
a strategic location; one that offers client 
entertainment, employee health and fitness, 
guest accommodations, meeting and 
conference space, and living options, all 
contained in one environment.

wORK



CITYCENTRE THREE
 250,000 square feet of office under 

development
 25,000 square foot floor plates
 Ten floors above retail
 LEED certification
 Proximity to the Westchase District and the 

Energy Corridor
 Valet and covered structured parking

CITYCENTRE TwO
 125,000 square feet of office
 25,000 square foot floor plates
 Five floors above retail
 LEED designed
 Proximity to the Westchase District and the 

Energy Corridor
 Valet and covered structured parking

CITYCENTRE ONE
 100,000 square feet of office
 25,000 square foot floor plates
 Four floors above retail
 LEED designed
 Proximity to the Westchase District and the 

Energy Corridor
 Valet and covered structured parking



SHOP
CITYCENTRE provides shoppers with a 
unique pedestrian environment. The retail, 
when combined with entertainment, fitness, 
restaurants, residences, office, and hospitality 
uses, becomes a part of a shopper’s daily 
lifestyle. This complete lifestyle produces both 
increased trips and longer shopping times, 
both of which translate directly into increased 
sales and greater value.



A “Focus on Firsts” was one of CITYCETNRE’s 
primary goals. The goal was to bring new 
and unique uses to Houston which would 
broaden the appeal of CITYCENTRE, making it 
a regional destination. Today CITYCENTRE has 
a number of “Firsts”, including Bistro Alex, Brio, 
Café Rosé, Eddie V’s, Eye Couture, Flora & 
Muse, Houston Motor Club, Life Time Athletic, 
Republic of Couture, Sculptures By Design, 
Straits Restaurant, and Yard House.

CITYCENTRE RETAIL
 400,000 square feet total
 250,000 square feet ground floor
 Restaurants on the second floor
 8-screen theater on the second floor
 Pedestrian environment
 Valet, street, and covered structured parking



STAY
Located in the center of the project, 
facing the plaza, the hotel had to be the 
centerpiece, adding vitality, luxury, urban 
sophistication and world class service. We 
reviewed all the options available and 
ultimately concluded that a prototypical 
brand wouldn’t create the synergies we 
wanted to achieve.  



Along with Valencia Group, we undertook
the development of an entirely new brand –
Hotel Sorella. Today, Hotel Sorella attracts 
business and leisure guests from all over 
Houston and the world. The Italian-inspired 
luxurious guest rooms and suites, fine dining
in modern settings, meeting space, comfort
and luxury, and outstanding guest service 
create a truly unique experience. Today Hotel 
Sorella is the centerpiece of CITYCENTRE.

HOTEL SORELLA
 244 guest rooms and suites
 Presidential suite
 Grand staircase entrance
 Lobby lounge
 Bistro Alex and Café Rosé restaurants
 Monnalisa Bar
 Rooftop pool
 Fitness and spa services 
 Meeting space and Board Room



PLAY
There is a lot of value in Fun! If the goal of 
a mixed-use project is to create a lifestyle 
where people gather and interact, then 
attention has to be given to interesting, 
non-traditional uses. At CITYCENTRE, attention 
was given to gallery space and providing 
entertainment in new ways. Studio Movie Grill 
is an eight screen, first run movie theater with 
a full dinner and bar menu. It also provides 
meeting and conference services in the 
mornings. A better customer experience and 
expanded services leverage the synergies 
and value.



If you want to hang out by the pool at 
the Monnalisa Bar, or sneak a peek at 50 
exotic supercars – CITYCENTRE has it. With 
an idea for a new concept and a mutual 
understanding that somehow both Houston 
Motor Club and CITYCENTRE could benefit 
each other, we set out to help create a truly 
unique concept. Today, Houston Motor Club 
will include an unparalleled experience for its 
members and CITYCENTRE guests enjoy the 
unique opportunity to see the world’s finest 
automobiles.



DEVELOPMENT PLAN

LEARN
The campus is the heart

and soul of a learning institution 

and greatly impacts student 

engagement and

faculty engagement. 

Universities and colleges alike are asking the 
question – how do people actually learn 
today? As technology and demographic 
trends change the scholastic landscape, 
learning institutions have to adapt and 
change how they think about their campus 
environments. Today students learn in team 
environments, participate in project based 
learning, desire peer-to-peer interaction, 
and expand their learning environments 
with wireless technology. These all have very 
profound impacts on the built environment.

The campus is the heart and soul of a 
learning institution and greatly impacts 
student engagement and faculty 
engagement. How institutions manage 
to adapt their environments will have 
a significant impact, either positively or 
negatively. Although the words “College 
Campus” often yield thoughts of a 
landscape of institutional buildings, the fabric 
of a campus is made up of multiple uses. A 
campus is a mixed-use environment.  

Today, Midway helps universities leverage 
their existing uses, along with private 
development, to create compelling mixed-
use environments that enhance the learning 
experience. Similar to CITYCENTRE, we 
understand how each use, when combined 
in a cohesive pedestrian environment, can 
yield greater value. 



For 41 years, Midway has developed, 
acquired, operated, owned, managed, 
held and sold hundreds of inflation-hedging 
investment-grade properties across all asset 
classes in 22 states and northern Mexico.

Midway utilizes a flexible, long-term, inflation-
hedging, and income-oriented approach 
to its real estate investments. Project exits 
remain strategic, un-timed, and as market 
conditions dictate.  

Historically, Midway has been fund-like in 
its investor-friendly fiduciary approach to 
each investment relationship, and equity 
has been raised on a project-specific basis. 
Today, affiliates of Midway are either the 
General Partner or Managing Member to 
over 30 investment partnerships providing 
investor relations and servicing to more than 
100 limited partners – ranging from individual 
“friends and family” to institutions including 
pension funds, insurance companies, and 
large family offices.   

Midway views the current real estate 
environment as a rare opportunity to 
preserve capital, protect against future 
inflation, and enhance wealth through 
investment in select capital-constrained 
developed and undeveloped opportunities.  
Coupled with the disarray in the capital 
markets, Midway is taking an alternative path 
to its equity raising activities.  

In 2009, we began obtaining commitments 
for Midway Strategic Real Estate Fund I, its 
first investment fund.  Investment focus will be 
on multiple investments with a geographic 
preference towards Texas, the southern-tier 
of the United States and other markets as 
growth and conditions dictate. Targeted 

investment opportunities will be capital-
constrained and liquidity-driven as sellers, 
such as developers, lenders and investors, 
are unlikely to offer financing. Access to 
committed capital will provide optimal 
flexibility and acquisition timing.  

Unlike many other real estate investment 
funds, Midway’s interests are aligned with 
the investors. As an example, Midway 
is to share in the investment profits after 
investors receive the stated returns and their 
investment. Additionally, Midway will receive 
no transactions fees such as acquisition, 
sourcing, financing or disposition.  Midway 
affiliates will receive market-based fees for 
specific services such as finish-development, 
development, subdivision management, 
maintenance and accounting.

THE MIDWAY DIFFERENCE:

 A 41-year investment record

 Complete alignment with our investors

 Private ownership free of hierarchical 
decision making and bottle-necks

 Tenure and experience of Executive and 
Management Teams

 Not burdened by irrational pressure to 
deliver short-term profits at any cost

 Experience in broad geographic markets

 Ability to acquire, finish-develop, develop, 
manage, market and sell all classes of

 real estate

 No legacy distractions 

CAPITALIZE

“In times of uncertainty, when many fear the sky is falling and that there 

is no hope for recovery, the wise investors plant their seeds. The wise 

investors are not bothered that the seeds will not grow into anything 

for many years. Our economy will recover and collapse time-and-time 

again, that is for certain. What isn’t for certain is whether you will keep a 

clear head through it all and stay the wise investor.” - WARREN BUFFETT 



gIVE
Success is never achieved alone, but rather 
with the help of many. In memory of our 
founder Jim Moran, we established the 
Moran Legacy Award to recognize those 
who share our values and help us achieve 
our goals. In 2008, we gave the award to
Mr. Bob Brindley.

The truest reward for a job well done is the 
ability to give back. We are proud that the 
Midway Foundation continued its tradition 
of community outreach and in 2009 gave a 
record amount during an extremely tough 
time for many local charities.

The truest reward for a job well 

done is the ability to give back. 



We are grateful to have trusted advisors 
whose knowledge and perspective help us 
navigate our world. Each Advisory Board 
Member is a leader in their own industries, 
and their breadth of knowledge affords us a 
greater understanding of the environment in 
which we operate. 

We are proud of our team and what they 
have accomplished. It takes a unique 
team of talented individuals to accomplish 
our goals on a daily basis. Throughout 
2009, they exhibited our core values when 
difficult decisions had to be made. And 
yet they continued to innovate and create 
exceptional work.

In any market, our team is prepared to lead.

JAMES FURR, FAIA
Regional Managing Principal
Gensler

ADAM FINN
Private Investor
& Former CEO
Warren Alloy Valve & Fitting Company

D. FORT FLOWERS, JR.
President & CEO
Sentinel Trust Company

BARKSDALE HORTENSTINE
Director of Joint Venture
& Partnership Tax Consulting
National Tax Deparment of Ernst & Young

CHRISTOPHER M. JOB
CEO
Sharmrock Ventures, Inc.

MARVIN KATZ
Partner
Mayer Brown, LLP

ADVISORY BOARD

LEAD
DAN PICKERING
Co-President
Tudor, Pickering, Holt & Co., LLC

RON NIXON
President
The Catalyst Group, Inc.

BROOKS MCGEE
President
RAM Funds, Ltd.

In any market, our team is 

prepared to lead.
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