
STRATEGIES FOR 

SUCCESS-

“LEADERSHIP”



MIZZOU FOOTBALL

Attention to Detail



1.  SELECT AND RECRUIT 

TALENTED PEOPLE

What do I look for in all the people and players in our 

program?

1. Positive Attitude



ATTITUDE
“The longer I live, the more I realize the impact of 
attitude on life.  Attitude, to me, is more important than 
facts. It is more important than the past, than 
education, than money, than circumstances, than 
failures, than successes, than what other people think 
or say or do. It is more important than appearance, 
giftedness or skill. It will make or break a company…a 
church…a home. The remarkable thing is we have a 
choice every day regarding the attitude we will 
embrace for that day. We cannot change our past…we 
cannot change the fact that people will act in a certain 
way. We cannot change the inevitable. The only thing 
we can do is play on the one string we have, and that is 
our attitude…I am convinced that life is 10% what 
happens to me and 90% how I react to it. And so it is 
with you…we are in charge of our attitudes.”

by Charles Swindoll



What do I look for in all the people and players in our 

program?

1. Positive Attitude
2. NO EXCUSES!



No Excuses
Any excuse for non-performance, however valid, softens 

the character. It is a sedative against one’s own conscience. 
When a man uses an excuse, he attempts to convince both 
himself and others that unsatisfactory performance is somehow 
acceptable. He is – perhaps unconsciously – attempting to divert 
attention from performance; the only thing that counts is his own 
want for sympathy. The user is dishonest with himself as well as 
with others. No matter how good or how valid, the excuse never 
changes performance.  

The world measures success in terms of performance 
alone. No man is remembered in history for what he would have 
accomplished. History never asks how hard it was to do the job, 
nor considers the obstacles that had to be overcome. It never 
measures the handicaps. It counts only one thing – performance. 
No man ever performed a worthwhile task without consciously 
ignoring many a plausible excuse.

To use an excuse is a habit. We cannot have both the 
performance habit and the excuse habit. We all have a supply of 
excuses. The more we use them the lower become our standards, 
the poorer our performance. The better we perform, the less 
plausible our excuses become.

Next time you want to defend your sub-par performance, 
say instead (at least to yourself):



No Excuses!

Notice the startling effect this will have on 
your own self-respect.  You will have 
recognized your failure. You will have been 
honest with yourself. You will be one step 
closer to the performance habit. You will be 
a better man for it.  “We will be a better 
team!”



What do I look for in all the people and

players in our program?

1. Positive Attitude
2. No Excuses
3. Dedicated and Loyal
4. Intelligence
5. Burning Desire to Achieve

6. Great Work Ethic

If the people don’t want to do it our way, I

will work to change their behavior or 

eliminate them from our program.



2.  CREATE A VISION TO WIN

1. Set Goals and Objectives for Every Area of the 
Program

2. Our goals and objectives clearly define the 
blueprint for the Missouri Football program
A. Recruit top student athletes
B. Graduate our athletes
C. Be the best coached team in the Big 12
D. Be the most mentally and physically tough team in the Big 12
E.  Be the most enthusiastic team in the Big 12
F. Be the most unselfish team in the Big 12
G. The plan to win
H. Be the best kicking team in the Big 12
I. Coaches must passionately care about their players



3.  CREATE A TEAM ATMOSPHERE

• Every player, staff member and support staff are a part of 
the team

• The people serve the program

• All should have a burning desire to be the best

• Football staff and support
• Secretaries

• Strength and Conditioning Staff

• Academic  Support Staff

• Equipment Room

• Food Service

• Training Room & Medical Staff

• Custodians

All of these people are part of the team and serve our players.

They all clearly know their responsibility as part of the Team!



4. KNOW YOUR PLAYERS AND         

SHOW YOU CARE!

MISSOURI FOOTBALL STAFF                        JANUARY 1, 2011

DON’T EXPECT YOUR PLAYERS

TO PASSIONATELY CARE ABOUT

OUR FOOTBALL PROGRAM IF

YOU DON’T PASSIONATELY CARE

ABOUT THEM AS PEOPLE



5. DEFINE THE BOTTOM LINE FOR 

EACH COACH/PLAYER

CLEARLY DEFINE RESPONSIBILITIES
FOR STAFF AND PLAYERS!

STAFF

1.  Accountable 

2.  Attention to Detail

3.  No Excuses

4.  We/you will be judged by results, not effort



6. CONSTANTLY EVALUATE YOUR STAFF 

AND ASSIST IN THEIR GROWTH

Let them know what they are doing well 
and what they have to do to improve.

Coach your Staff!



We are in a critique-oriented 
business.  It’s important that 

we are positive.  We work 
very hard at that.

Be an encourager….not a discourager!

We want a positive environment!

7. NEVER CRITICIZE WITHOUT  

DISCUSSING HOW TO IMPROVE



When your program is organized in 
every aspect, it gives all a sense 

of clear direction.

There is a calm confidence when
those in your program see an

organized plan.

8. EXCEPTIONAL ORGANIZATIONAL 

SKILLS



QUALITIES OF 

GOOD 

LEADERSHIP



QUALITIES OF GOOD LEADERSHIP

Run an organization that 
functions with integrity, honesty, 
trustworthiness, loyalty and pride.

It’s simple, DO THE RIGHT THING!

1.  BE VALUES ORIENTED



QUALITIES OF GOOD LEADERSHIP

If you don’t like dealing with or addressing 
problems you are in the wrong business.

YOUR TEAM IS LOOKING FOR YOUR LEADERSHIP 
TO FIX THE ISSUES AND PROBLEMS IN YOUR 
ORGANIZATION

2.  AS A LEADER, YOU ARE A PROBLEM 

SOLVER!



QUALITIES OF GOOD LEADERSHIP

Usually if you have problems there are little 
red flags that have been an indication prior to 
the problem magnifying.  Be alert and aware!

3.  ALWAYS KNOW WHAT IS GOING ON 

AROUND YOU



QUALITIES OF GOOD LEADERSHIP

The greatest, most powerful word for 

achievement is persistence.  

The power to hold on in spite of everything!  

The power to endure!  

PERSISTENCE IS THE ABILITY TO FACE DEFEAT AGAIN 

AND AGAIN AND NEVER GIVING UP.

4.  PERSISTENCE



QUALITIES OF GOOD LEADERSHIP

Persistence is one of the most positive 

traits you can have if you want to 

establish self-control

as a leader.  

The ability to persevere is a must for 

a successful leader.

 ULTIMATELY THOSE THAT MAKE IT THROUGH THE 
TOUGH TIMES  ARE THOSE THAT WILL SUCCEED.



QUALITIES OF GOOD LEADERSHIP

• Exceptional communication leads to trust

• Trust leads to ownership

• Ownership leads to TEAM!

• No one in our organization gets “side swiped”
• When people know what’s going on they feel 

ownership – more a part of the team

6.  COMMUNICATION – Is vital to our program



QUALITIES OF GOOD LEADERSHIP

Then give them authority to carry out 
this responsibility and make decisions

7.  DELEGATE AND GIVE AUTHORITY TO STAFF



QUALITIES OF GOOD LEADERSHIP

A wise leader understands that he must 
lead everyone equally and fairly
• To accomplish this, he cannot show favoritism, bias or 

allegiance to selected individuals.  The people in your 

organization need good leadership more than your favoritism

• If you fail to do this, lack of trust will follow

8.  TREAT EVERYONE EQUALLY AND FAIRLY



QUALITIES OF GOOD LEADERSHIP

Practice what you preach

Everyone in your organization 

watches everything you do 

and say.  Lead by example

9.  LEAD BY EXAMPLE




