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MEMORANDUM  

DATE April 9, 2021 

TO Julie Harris, County of Santa Barbara, Senior Planner (Interim Project Manager) 
 Whitney Wilkinson, County of Santa Barbara, Senior Planner 
 David Lackie, County of Santa Barbara, Supervising Planner 

FROM Tammy L. Seale, PlaceWorks, Climate Action and Resilience, Principal 
Eli Krispi, PlaceWorks, Climate Action and Resilience, Senior Associate 

 Jacqueline Protsman, PlaceWorks, Associate 

SUBJECT Climate Change Vulnerability Assessment – Virtual Community Workshop #2 Summary 

This memorandum summarizes the second virtual community workshop held as part of the impact and 
adaptive capacity outreach for the County of Santa Barbara Climate Change Vulnerability Assessment 
(CCVA). This memorandum includes a description of the workshop, discusses the questions asked of 
participants through Mentimeter and small group discussions, and presents the results of each question. 
A full list of the Mentimeter questions and responses, and Google Jamboard responses from the small 
group discussions are provided in Attachment 1 and Attachment 2.  

Community Workshop Summary 
The County hosted an hour and a half community workshop online via Zoom on February 25, 2021 in 
effort to engage the Santa Barbara County residents, businesses, and community-based organizations in 
confirming impacts and identifying adaptive capacity for the CCVA.  

PlaceWorks project manager Tammy Seale facilitated the workshop, led the Mentimeter surveys, and 
provided support while County staff interim project manager Julie Harris, PlaceWorks assistant project 
manager Eli Krispi, and PlaceWorks key staff Jacqueline Protsman led the presentation and the question-
and-answer session. In addition, staff from the County and PlaceWorks provided facilitation during small 
group discussions.  

The workshop included several accessibility options to ensure that all participants could learn about the 
project and share their experiences. All project materials, including flyers, handouts, the PowerPoint 
presentation, Google Jamboard, Mentimeter surveys, Eventbrite registration, and Participation Guide 
were provided in both Spanish and English. The Spanish versions were translated by a County-certified 
Spanish translator. The presentation and breakout rooms also had options for both Spanish and English. 
The Spanish presentation was provided by a County-certified translator through a Spanish language 
channel on Zoom and one of the breakout rooms was dedicated to Spanish speakers. Each participant 
also had the option to see simultaneous closed captioning in English during the presentation and a 
transcript of the meeting was created.  

The County’s Planning and Development Department promoted the workshop through e-blast, including 
in partnership with the Community Services Department to include workshop information in the 
Sustainability e-newsletter and e-blasts as part of the One Climate Initiative. Planning and Development 
Department staff also coordinated with the County’s Public Information Officer to publicize the workshop 
online via social media posts on Facebook, Instagram, and Twitter. County staff also attended the 
February Equity Advisory and Outreach Committee meeting to promote the workshop to committee 
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members and the people that their organizations represent. All materials were provided in both English 
and Spanish and reviewed by a County certified translator.  

Participants registered for the workshop through Eventbrite in advance of the workshop. Workshop 
registrants received multiple reminder emails in advance of the workshops. The reminder emails included 
a Workshop Participation Guide and links to CCVA handouts and project information to review in advance 
of the workshop. A total of 67 stakeholders registered for the workshop, including 58 community 
members and nine County staff, with approximately 50 attendees in total. 

The workshop recording, presentation slides, and climate stressors handout can be viewed on the project 
website here.  (www.countyofsb.org/ccva) 

WORKSHOP PURPOSE AND DESIRED OUTCOMES 
The County hosted the workshop to continue efforts to raise awareness about One Climate and the 
Climate Change Vulnerability Assessment (CCVA) and to share and receive feedback about impacts from 
hazards and the adaptive capacity of residents and businesses in the county. The County is committed to 
providing an inclusive, equitable, and transparent opportunity for participation in the CCVA planning 
process.  

The goals for participants at the workshop included:  
» Learning more about the CCVA project, including the County’s efforts to-date and anticipated work in 

the next few months. 
» Understanding how to engage with staff and the project. 
» Having a better understanding of the CCVA, including what it will accomplish and why the County is 

preparing it. 
» Learning about how the community may be harmed by climate change and the current adaptive 

capacity. 
» Engaging with other stakeholders to hear and share their concerns, ideas, and vision for an equitable, 

sustainable, and resilient Santa Barbara County. 
» Engaging with members of the CCVA project team and talk about how climate change has affected 

them/the community and share the resources currently available to adapt to climate change hazards. 

AGENDA 

The agenda for the workshop was as follows. Please see Attachment 1 for the full list of Mentimeter 
questions and responses, and Attachment 2 for the Google Jamboard responses from the small group 
discussions. 
6:00 pm  Meeting begins and welcome from Supervisor Das Williams 
6:05 pm Agenda Review and Mentimeter Poll 
6:10 pm Project Presentation, Part 1: CCVA Overview and What We’ve Heard so Far 
6:25 pm Identifying Hazards and Impacts Activity using Mentimeter  
6:35 pm  Project Presentation, Part 2: Introduction to Adaptive Capacity  
6:50 pm Introduction to Small Group Breakout Discussions 
6:55 pm Small Group Discussions in Zoom Breakout Rooms 
7:20 pm Rapid Reports from Small Groups 

http://www.countyofsb.org/ccva
http://www.countyofsb.org/ccva
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7:30 pm Workshop Wrap-up and End 

MENTIMETER POLLS 
At the beginning of the meeting and after Part 1 of the presentation, community workshop participants 
opened up Menti.com to engage in two online surveys, which were inclusive of both English and Spanish. 
The first Mentimeter poll was to gauge how participants heard about the workshop, if they had 
participated in a workshop previously, and if they needed an overview of Zoom before diving into the 
presentation. A total of 23 participants engaged in the poll and the full results are provided in 
Attachment 1.  
 
The second Mentimeter poll focused on hazards and the impacts created by those hazards. The poll 
asked participants the following questions: 
1. What effects have you or your community experienced from coastal hazards or flooding? / ¿Qué 

efectos han experimentado usted o su comunidad por los peligros costeros o las inundaciones?  
2. What effects have you or your community experienced from wildfires and debris flows? / ¿Qué 

efectos han experimentado usted o su comunidad por los incendios forestales y los flujos de 
escombros?  

3. What effects have you or your community experienced from extreme heat? / ¿Qué efectos han 
experimentado usted o su comunidad por el calor extremo? 

4. What effects have you or your community experienced from drought? / ¿Qué efectos han 
experimentado usted o su comunidad por la sequía? 

5. What effects have you or your community experienced from human health hazards? / ¿Qué efectos 
han experimentado usted o su comunidad por los peligros para la salud humana?  

6. What hazard event has been especially memorable and why? / ¿Qué evento de peligro ha sido 
especialmente memorable y por qué?   

The first five questions were multiple choice and participants could select all applicable answers. The sixth 
question was a fill-in-the blank and participants could provide multiple answers as well. A total of 19 
participants engaged in the poll.  

When asked the first question, the majority of participants stated that they were seeing bluffs eroding at 
a faster pace and noticing ecosystem loss or changes to marine life. For wildfires and debris flows, nearly 
all participants indicated they have experienced ash coming down where they live, and they couldn’t 
exercise outside. Extreme heat had several main effects to the community, including causing community 
members to buy and install appliances to stay cool, increasing utility bills, and disruptions to sleep, work, 
or mental health. During drought conditions, the biggest effect participants indicated was an increase in 
water and power bills. For human health hazards, most participants experienced changes to their day-to-
day routine, delayed or cancelled events, and changes to physical and mental health. When asked which 
hazard events have been especially memorable, the majority of participants mentioned the 2017 Thomas 
Fire and associated Montecito Debris Flow events. Nearly all other events included fires that have 
occurred over the last 20 years in Santa Barbara County. The full results are provided in Attachment 1.  
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SMALL GROUP DISCUSSIONS 
After Part 2 of the presentation and question and answer portion of the workshop, community workshop 
participants joined small groups with a facilitator. The small group discussions allowed for an interactive 
and in-depth discussion of what their experiences were and the resources available to prepare for, 
respond to, and recover from climate change hazards. The small groups were created using the breakout 
room feature of the Zoom platform and the interactive activity was conducted using Google Jamboard, 
allowing participants to put virtual sticky notes onto a virtual whiteboard. Small group facilitators asked 
participants an introductory question and two adaptive capacity questions: 

1. Each person share your: Name, Neighborhood or organization/business you represent, and Your 
favorite thing about Santa Barbara County? 

2. What has been your experience in preparing, responding, and recovering from past hazard 
events? Climate hazards include poor air quality, extreme heat, Public Safety Power Shutoffs, 
wildfires, debris flows, windstorms, flooding, high tides, etc. 

3. What resources, programs, and tools were available to you, your organization, or the community 
before, during, or after these events? How have the resources, programs, and tools available 
been working? These can include local, regional, or State resources, programs, or funding 
mechanisms. We would like to know whether the existing programs are working and meeting the 
needs of community members. 

The majority of workshop participants used Google Jamboard to provide their comments and stories 
regarding adaptive capacity to different hazards in the past. Most of the participants expressed support 
for the County’s CCVA and some participants voiced their concerns about the meeting registration 
process and suggested targeted events for Spanish speakers in the future.  

When asked about their experience preparing, responding, and recovering from past hazards participants 
indicated that they received conflicting emergency alerts for Public Safety Power Shutoffs, difficulties 
obtaining fire insurance, were unable to find adequate supplies during extreme heat or poor air quality 
events, and anxiety and stress created by these events. On a more positive note, participants shared 
several organizations and programs that have helped the community through these hazards, such as the 
Santa Barbara Bucket Brigade, CERT teams, SBA Business and Personal Loans through FEMA, and 805 
Undocufund. Participants also shared the resources and tools available during or after hazard events, 
which included text alerts, the Aware and Prepare program, United Way, Santa Barbara Foundation, 
Direct Relief, flexible funds to support students and teachers, and grants from the Santa Barbara 
Association of Realtors. The feedback received for each question, is summarized by question and topic in 
Attachment 2. 

Next Steps 
This memorandum provides the summary of the second community workshop for the County of Santa 
Barbara CCVA. The CCVA project team will use this feedback and stories shared during the workshop to 
directly inform the assessment of impacts and the evaluation of adaptive capacity when conducting the 
vulnerability assessment.  
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Attachment 1 – Mentimeter Results 
At the beginning of the meeting and after Part 1 of the presentation, community workshop participants 
opened up Menti.com to engage in two online surveys, which were inclusive of both English and Spanish 
speaking participants. Responses to each question are provided below.  

INTRODUCTION MENTIMETER POLL 
The first Mentimeter poll was to gauge how participants heard about the workshop, if they had 
participated in a workshop previously, and if they needed an overview of Zoom.
 

Question 1 
Have you participated in a County Board of Supervisors hearing, planning commission hearing, or 
workshop before today? / ¿Ha participado en una audiencia de la Junta de Supervisores del Condado, en 
una audiencia de la comisión de planificación o en un taller antes de hoy? 

Multiple Choice Answers Number of Responses 

Yes / Sí 18 

No / No 5 

Question 2 
How did you hear about this workshop? / ¿Cómo se enteró de este taller? 

Multiple Choice Answers Number of Responses 

Sustainability Newsletter / Boletín de Sostenibilidad 10 

County website / Sitio web del Condado 3 

County social media / Redes sociales del Condado 2 

Friend or colleague / Amigo o colega 6 

Other / Otros 6 

Question 3 
Would you like a brief overview of how to use Zoom before we get started? ¿Desea una breve descripción 
general de cómo utilizar Zoom antes de empezar? 

Multiple Choice Answers Number of Responses 

Yes / Sí 1 

No / No 20 
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HAZARDS AND IMPACTS MENTIMETER POLL 
The second Mentimeter poll focused on hazards and the impacts created by those hazards and asked the 
following: 
1. What effects have you or your community experienced from coastal hazards or flooding? / ¿Qué 

efectos han experimentado usted o su comunidad por los peligros costeros o las inundaciones?  

2. What effects have you or your community experienced from wildfires and debris flows? / ¿Qué 
efectos han experimentado usted o su comunidad por los incendios forestales y los flujos de 
escombros?  

3. What effects have you or your community experienced from extreme heat? / ¿Qué efectos han 
experimentado usted o su comunidad por el calor extremo? 

4. What effects have you or your community experienced from drought? / ¿Qué efectos han 
experimentado usted o su comunidad por la sequía? 

5. What effects have you or your community experienced from human health hazards? / ¿Qué efectos 
han experimentado usted o su comunidad por los peligros para la salud humana?  

6. What hazard event has been especially memorable and why? / ¿Qué evento de peligro ha sido 
especialmente memorable y por qué?   

The first five questions were multiple choice and participants could select all applicable answers. The sixth 
question was a fill-in-the blank and participants could provide multiple answers as well. The results 
received from both Mentimeter polls are summarized by question below. 

Question 1 
What effects have you or your community experienced from coastal hazards or flooding? / ¿Qué efectos 
han experimentado usted o su comunidad por los peligros costeros o las inundaciones? 
Total Responses: 19 

Multiple Choice Answers Number of Responses 

Beaches seem to be getting smaller / Las playas parecen ser cada vez más pequeñas 10 

Noticing ecosystem loss/changes to marine life / Notar la pérdida/cambios de los 
ecosistemas en la vida marina 

11 

Flooding or water damage to my home or business / Inundaciones o daños por agua en mi 
casa o negocio 

3 

Flooding or water damage to a business I frequent / Inundaciones o daños por agua a un 
negocio que frecuento 

5 

Flooding or water damage to a park, trail, or recreation facility I use / Inundaciones o daños 
por agua en un parque, sendero o instalación recreativa 

7 

Increase cost or loss of property insurance / Incrementar el costo o pérdida del seguro de 
propiedad 

7 

Bluffs eroding at a faster pace / Los acantilados se erosionan a un ritmo más rápido 17 

Death of a loved one / Muerte de un ser querido 1 
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Question 2 
What effects have you or your community experienced from wildfires and debris flows? / ¿Qué efectos 
han experimentado usted o su comunidad por los incendios forestales y los flujos de escombros?  
Total Responses: 19 

Multiple Choice Answers Number of Responses 

Couldn’t go to work/school / No pudimos ir al trabajo/escuela 8 

Trouble breathing due to poor air quality / Problemas para respirar debido a la mala 
calidad del aire 

13 

Couldn’t exercise outside / No pudimos hacer ejercicio afuera 16 

Ash coming down where I live / Ceniza bajando donde vivo 18 

Fire, smoke, or debris damage to my home / Incendios, humo o escombros dañan mi casa 7 

Costs to rebuild and repair / Costos de reconstrucción y reparación 3 

Damage to nature near me / Daño a la naturaleza cerca de mí 15 

Traffic due to road closures / Tráfico por cierres de carreteras 15 

Disruption to sleeping, working, or other personal activities / Interrupción de dormir, 
trabajar o otras actividades personales 

12 

Increase cost or loss of property insurance / Incrementar el costo o pérdida del seguro de 
propiedad 

9 

Lost power to my home/business / Perdió electricidad en mi casa/negocio 13 

Death of a loved one / Muerte de un ser querido 1 

Changes to physical and/or mental health / Cambios en la salud física y/o mental 8 

Question 3 
What effects have you or your community experienced from extreme heat? / ¿Qué efectos han 
experimentado usted o su comunidad por el calor extremo? 
Total Responses: 18 

Multiple Choice Answers Number of Responses 

Increased utility bills (water, power) / Aumento de los billes de servicios públicos (agua, 
energía) 

12 

Sickness and/or doctor visit / Enfermedad y/o visita al médico 3 

Had to buy/install appliances to stay cool / Tuvo que comprar/instalar electrodomésticos 
para mantenerse fresco 

13 

Lost power to my home/business / Perdió electricidad en mi casa/negocio 6 

Couldn’t get a fruit or vegetable due to a shortage / No pudimos obtener frutas o verduras 
debido a un escasez 

2 

Delayed or cancelled an event / Retraso o cancelación de un evento 4 

Death of a loved one / Muerte de un ser querido 0 

Changes to physical and/or mental health / Cambios en la salud física y/o mental 6 

Disruption to sleeping, working, or other personal activities / Interrupción de dormir, 
trabajar u otras actividades personales 

11 
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Question 4 
What effects have you or your community experienced from drought? / ¿Qué efectos han experimentado 
usted o su comunidad por la sequía? 
Total Responses: 16 

Multiple Choice Answers Number of Responses 

Increased utility bills (water, power) / Aumento de los billes de servicios públicos (agua, 
energía) 

14 

Sickness and/or doctor visit / Enfermedad y/o visita al médico 1 

Lost power to my home/business / Perdió electricidad en mi casa/negocio 3 

Couldn’t get a fruit or vegetable due to a shortage / No pudimos obtener frutas o 
verduras debido a un escasez 

5 

Loss/reduce use of water / Pérdida/reducir el uso de agua 12 

Changes to physical and/or mental health / Cambios en la salud física y/o mental 5 

Question 5 
What effects have you or your community experienced from human health hazards? / ¿Qué efectos han 
experimentado usted o su comunidad por los peligros para la salud humana?  
Total Responses: 15 

Multiple Choice Answers Number of Responses 

Death of a loved one / Muerte de un ser querido 2 

Loss of income / Pérdida de ingresos 6 

Change in housing / Cambio en la vivienda 5 

Increased medical costs / Aumento de los costos médicos 5 

Changes to day-to-day routine / Cambios en la rutina diaria 14 

Changes to physical and/or mental health / Cambios en la salud física y/o mental 12 

Delayed or cancelled an event / Retraso o cancelación de un evento 13 

  



CLIMATE CHANGE VULNERABILITY ASSESSMENT  
VIRTUAL COMMUNITY WORKSHOP #2 SUMMARY  
ATTACHMENT 1: MENTIMETER RESULTS SUMMARY 

April 9, 2021 | Page 9 

Question 6 
What hazard event has been especially memorable and why? / ¿Qué evento de peligro ha sido 
especialmente memorable y por qué?   
Responses 
» Debris flow 
» Thomas Fire and Debris Flow. I am worried about future fires and decreased affordability: higher cost 

of living, cost of utilities, housing cost etc. 
» The Thomas Fire due to its size and impact to our backcountry watersheds and the subsequent debris 

flow because of its impacts to the community and adjacent trail systems. 
» Thomas Fire and evacuations, debris flow; Tea Fire; Jesusita Fire and evacuation; Covid pandemic 

lockdown year. 
» Montecito Debris Flow. A close friend lost two of her children in the event and was seriously injured 

herself along with her surviving child. 
» Thomas fire and 1/9 debris flow, covid pandemic. There have been many wildfires and air quality has 

been a memorable hazard that affects nearly everyone. 
» Wildfire.  We had to evacuate temporarily.  Did not lose our home to fire. 
» Our family had to evacuate our home due to extremely poor air quality and ashfall during the Thomas 

Fire.  It could have harmed our infant grandson. My kids could not go to work or college. 
» Gap fire. 
» Painted Cave Fire. 
» Zaca Fire, Gap Fire, Jesusita Fire, Thomas Fire. 
» The Holiday Fire came within 3 blocks of our house, and we had to get ready for evacuation without 

any power, since it was cut off. We had a substantial amount of ash in our yard. The Thomas fire 
caused considerable disruption, including breathing. 

» Personally, the fires, loss of trees, and degraded air quality.  For my community the mud slide was the 
most memorable because people died immediately, and Montecito was impacted with all the attention 
that brings. 

» The recent Camino Cielo fire and the smoke for weeks from the state-wide fires. 
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Attachment 2 – Jamboard Responses 

SMALL GROUP DISCUSSIONS 
After Part 2 of the presentation and question and answer portion of both workshops, community 
workshop participants joined small groups with a facilitator and a Google Jamboard activity. The small 
group discussions allowed for an engaging and in-depth exploration of adaptive capacity topics/issues 
using the breakout room feature of the Zoom platform. Small group facilitators asked participants three 
questions: 

1. Will each person share your: Name, neighborhood or organization/business you represent, and 
your favorite thing about Santa Barbara County? 

2. What has been your experience in preparing, responding, and recovering from past hazard 
events? Climate hazards include poor air quality, extreme heat, Public Safety Power Shutoffs, 
wildfires, debris flows, windstorms, flooding, high tides, etc. 

3. What resources, programs, and tools were available to you, your organization, or the community 
before, during, or after these events? How have the resources, programs, and tools available 
been working? These can include local, regional, or State resources, programs, or funding 
mechanisms. We would like to know whether the existing programs are working and meeting the 
needs of community members. 

The majority of workshop participants used Google Jamboard to provide their comments and stories 
regarding adaptive capacity to different hazards in the past. The feedback received for each discussion 
group, from both workshops, is summarized by question.

GROUP 1 – SPANISH 

Comments Shared During Introductions (Names are not included in this summary.) 
� Moved out of Santa Barbara last year due to high rents.  
� The last fire in Santa Barbara really affected my son, he fainted during P.E. due to the high heats and my 

daughter has asthma which is bad for her breathing.  
o High energy costs during fires have really affected us financially.  
o Shortage of food and water during Covid has also really affected us. 
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GROUP 1 – SPANISH 

What has been your experience in preparing, responding, and recovering from past hazard 
events? (Poor air quality, extreme heat, Public Safety Power Shutoffs, wildfires, debris flows, 
etc.)  

� After the fire (Thomas fire), began to prepare by taken classes (Cert) to start learning and prepare myself 
in the case of another fire in the near future. 

� I enjoy staying informed about all issues in the County in order to spread the word to the community. 

What resources, programs, and tools were available to you, your organization, or the community 
before, during, or after these events? How have the resources, programs, and tools available 
been working? 

 
� Could there be more targeted events like this for Spanish speakers? 
� City college has been actively sending email to distribute food since the start of Covid. Would appreciate 

if these types of programs continued, not only during disasters. 
� Would like to see more programs for adults 
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GROUP 2 

What has been your experience in preparing, responding, and recovering from past hazard 
events? (Poor air quality, extreme heat, Public Safety Power Shutoffs, wildfires, debris flows, 
etc.)  

� Maintain defensible space around childhood property. 
� Good opportunities for long-term residents to share their experience and knowledge, especially for 

wildfires. 
� PSPS warnings but then rumors and conflicting info. on if our area was still projected to affected. 
� I've been evacuated at least 4 times since 1976.  Very temporarily each time.  Never had to stay in a 

hotel. 
� Hot down canyon winds from many fires - going to the beach to cool off. 
� Neighbor couldn't get fire insurance; the rates were too high. Had to take out all vegetation around his 

house to get insurance. 
� Concerns about getting elderly relatives who live by themselves to evacuate or get good information. 
� Sycamore Canyon fire nearly burned out our home - emptied home of contents, stood ground with hose, 

returned next day.  Had a place to stay (my parents had a shop downtown) 
� I have experienced poor air quality during wildfires that has impacted my ability to passively cool my 

home and engage in outdoor activities. 
� Conflicting information during the PSPS events 
� Cancelled insurance. 

  



CLIMATE CHANGE VULNERABILITY ASSESSMENT  
VIRTUAL COMMUNITY WORKSHOP #2 SUMMARY 

ATTACHMENT 2: JAMBOARD RESPONSES  

April 9, 2021 | Page 14 
 

GROUP 2 

What resources, programs, and tools were available to you, your organization, or the community 
before, during, or after these events? How have the resources, programs, and tools available 
been working? 

� CAL FIRE active incident map 
� Defensible space, fire prevention education. Text alerts, current info posted on websites, NWS forecasts, 

Aware and Prepare program. 
� I didn't know what the options were for evacuation with a pet; we ended up finding a hotel that would 

allow pets. 
� PSPS alerts were not reliable, SCE website not updated, text alerts, website for fires. 

Notes from the Group Chat 
� Microgrids can help improve resilience. 

o County about to launch Energy Assurance and Auditing Service for public/community 
facilities. 

� Beach access/pool/shaded parks for heat events. 
o Access to outdoor cooling 

  



CLIMATE CHANGE VULNERABILITY ASSESSMENT  
VIRTUAL COMMUNITY WORKSHOP #2 SUMMARY 

ATTACHMENT 2: JAMBOARD RESPONSES  

April 9, 2021 | Page 15 

GROUP 3 

What has been your experience in preparing, responding, and recovering from past hazard 
events? (Poor air quality, extreme heat, Public Safety Power Shutoffs, wildfires, debris flows, 
etc.)  

� Digital divide is an important issue. Access is very important for isolated persons and children. 
� Loss of home to fire 

o Fire fighters unable to reach the area, lack of access. 
o Discounts to permit fees to rebuild and clear the property. 

� Purchasing N95 Masks and distributing while ash rained. 
o Volunteering at shelters post fire 

� Still paying for the SBA Business and Personal Loans we got from FEMA during the Thomas Fire for repairs 
and lost work. 

� Trained about a 1,000 people for community emergency response training for Gap Fire. 
� Losing power and internet, shuts everything down. Having to use hotspot on phone. This is getting worse. 

o Have solar and purchasing a battery. 
� Animals and livestock, there isn't much that you can do. Put fans on them. 
� PSPSs affect emergency evacuation noticing. Concern when evacuating from fire. 
� Participated with Santa Barbara Bucket Brigade 

o Developed after debris flow to dig out people's homes. 
o Now clearing trails and making/distributing masks 

� Appliances stores do not have enough ACs. 
o Extreme heat concern - elderly relatives 
o Homes were not built for extreme heat. 

� Thomas Fire: I have asthma, ashes were brutal. Freeway was shut, work disrupted, home covered with 
ash. Lost friends in the debris flow. Mentally and emotionally traumatic. We were evacuated twice. I live 
in Samarkand, and we evacuated during Jesusita Fire too. I did crisis social media communications for Tea 
Fire, Jesusita, Gap Fire and Thomas Fire (we're journalists). 
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GROUP 3 

What resources, programs, and tools were available to you, your organization, or the community 
before, during, or after these events? How have the resources, programs, and tools available 
been working? 
 

 
 

� Isolated communities, and make sure they are represented. 
� The Aware and Prepare program sends me emails that I greatly appreciate. 

o Aware & Prepare invested in the preparedness infrastructure, which helped more people 
each time. 

o Started in 2005 as County was not prepared. Builds preparedness, emergency response, and 
communication. 

o Helped build EOC, team trainings, and communication tool. 
� Local nonprofits provide incredible extra services during crisis. Shout outs: local media disaster coverage, 

SB Bucket Brigade, United Way, 805 Undocufund, SB Fund for SB, SB Foundation, SB Food Bank and 
generous donors. 

� Another shout out: Direct Relief, with free N95 masks, aid and support during the Thomas Fire 
� First Responders like legions of firefighters, nurses, EMTs, medical personnel, fire pilots, police, sheriffs, 

the prisoners who fight fires, Los Prietos, County EOPS... these guys saved us all. 
� The emergency notifications from Nixle are great (except for a few errors during the Thomas Fire). 
� FEMA teams and the office they set up during the Thomas Fire were very helpful, got us set up with SBA 

loans. 
� Errors - terrifying messages and people who didn't need to evacuate who were told to evacuate. 
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GROUP 4 

What has been your experience in preparing, responding, and recovering from past hazard 
events? (Poor air quality, extreme heat, Public Safety Power Shutoffs, wildfires, debris flows, 
etc.)  

� Wildfire smoke affecting health. 
� Was involved in Search and Rescue many years ago, and learned about evacuation kits and preparedness, 

CPR/first aid certifications. 
� Was a student at time of Thomas Fire - poor air quality/smoke, very sensitive, had to leave town to 

escape the smoke. Cave Fire also sensitive to the smoke but wasn't allowed to leave town.  In both 
instances it disrupted learning. 

� CERT training. 
� County resident over 50 years. most disasters have been more recent. Doesn't really remember many 

evacuations until the last 10-12 years. 
� Covid has overshadowed thinking about climate hazards. Climate hazards haven't been at the forefront of 

planning for a while. 
� 101 closure impacted ability to commute south for work. 
� Had a carton of masks to prepare for smoke -useful now for Covid. 
� Feel a lot of anxiety. 
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GROUP 4 

What resources, programs, and tools were available to you, your organization, or the community 
before, during, or after these events? How have the resources, programs, and tools available 
been working? 

 
� During the fires her own community of housemates shared resources such as N95 masks, but if there 

were university of County resources she wasn’t aware of them. 
� Emergency calls very useful. 
� Some trainings a few years ago that provided a lot of individual counseling, to recover from the debris 

flow.  Not sure of the organization or if it is still present. 
� During evacuations, don't seem to be hotel rooms available; depending on network of friends. 
� Sandbags wear out, so always need more. 

Notes from the Group Chat 
� I didn't get a chance to share this, but I would say a main concern of mine going forward is affordability. 

o Housing and cost of living just keeps increasing and I am concerned that this will push people 
(including myself) out of the community. 

o I worry that resources will become scarcer and those without the highest income will not 
have as much access to quality food, water, and clean air. 
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GROUP 5 

What has been your experience in preparing, responding, and recovering from past hazard 
events? (Poor air quality, extreme heat, Public Safety Power Shutoffs, wildfires, debris flows, 
etc.)  

� Registered for emergency alerts. 
� Transportation infrastructure/road closures 
� Poor air quality days, disruptions to work and outdoor activities 
� Lack of air conditioning both at work and at home makes extreme heat days more challenging. 
� LA County residents' feedback: stay indoors (poor air quality); sit under large trees (extreme heat); turn 

on fans (extreme heat) 
� Decide to close park & rec facilities like swimming pools when ash/air quality is too bad for staff and 

patrons, host essential workers (ex: teachers) who can't travel to and from home daily, distribute items 
like bottled water, masks, meals, plan for financial assistance (to students and people who are 
undocumented, who may not have access to mainstream financial aid following loss of employment due 
to events). 
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GROUP 5 

What resources, programs, and tools were available to you, your organization, or the community 
before, during, or after these events? How have the resources, programs, and tools available 
been working? 

� Flexible funds were invaluable - we were able to use unrestricted funds to support student and teacher 
needs during the Thomas fire/debris flow and COVID-19. 

� Translators and interpreters have been superstar communication pros. 
� Undocufund has been an amazing resource over the past few years (financial support and morale 

booster)  
� Anticipation of FEMA reimbursement was reassuring. 
� Increased insurance premiums or loss of coverage 
� LA county resilience hubs as an idea to address hazard concerns impacts. 
� Need for community cooling centers/resilience hubs. 
� Ensure emergency preparedness, notification system provides timely and effective notice to all 

communities and populations. 
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GROUP 6 

What has been your experience in preparing, responding, and recovering from past hazard 
events? (Poor air quality, extreme heat, Public Safety Power Shutoffs, wildfires, debris flows, 
etc.)  

� Need for masks and air purifiers for fires.  Need for fans and AC for extreme heat. 
� Various power shutoffs 
� Red Cross volunteering to help out during various events. See the effects firsthand - debris flow and 

Thomas Fire. 
� Our best preparation was buying a house that was in a safer area....not too close to beach or mountains. 
� Had to "ship off the kids" due to poor air quality. 
� We had to evacuate during the Thomas Fire due to poor air quality. Went to the Red Cross Shelter at 

UCSB. 
� Power shutoffs - text alerts. 

  



CLIMATE CHANGE VULNERABILITY ASSESSMENT  
VIRTUAL COMMUNITY WORKSHOP #2 SUMMARY 

ATTACHMENT 2: JAMBOARD RESPONSES  

April 9, 2021 | Page 22 
 

GROUP 6 

What resources, programs, and tools were available to you, your organization, or the community 
before, during, or after these events? How have the resources, programs, and tools available 
been working? 

 
� Santa Barbara Association of Realtors provided grants to those who lost their homes during the Thomas 

Fire and Debris Flow. These grants helped with rents or mortgages. 
� We kept track of the fire through the phone notifications. 
� The Red Cross was a fantastic resource. Very organized and helpful. 
� The collaborative effort during after the fires/debris flow worked well so all resources were available in 

one source. 
� Reverse 911 with text messages keep us informed of impending disasters.  Very helpful since I don't 

watch a lot of TV. 
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