LEADER RESOURCE GUIDE

This belongs to:

RLM: VISION • MISSION • PROCESS

VISION:

We will reach the world for Jesus one person at a time.
(Matthew 28:18-20; 2 Corinthians 5:18, 20; Luke 19:10; 2 Peter 3:9)

MISSION:

We will create biblical disciples in relational environments.
(Matthew 28:18-20)

PROCESS:

We will be a church that makes disciples, who make disciples of Jesus.
(Acts 2:42-47)
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THE PURPOSE OF LIFE GROUPS
THE PURPOSE OF LIFE GROUPS:
We exist to reach the world for Jesus, one person at a time. We feel that is best done in small, relational environments,
where biblical disciples can be made. Life Groups are the primary vehicle by which we carry out the vision and mission
of Real Life Ministries.
As a Life Group we are here to encourage one another to grow spiritually – in following Jesus, in being His disciple.
We want to encourage each other to grow in loving God --- abiding in Him, trusting Him, responding to Him. We also
help each other in loving others --- in our homes, our fellow believers and those who we encounter as we work, live,
and play.

“Abide in me, and I in you. As the branch cannot bear fruit by itself, unless it abides in the vine, neither can you,
unless you abide in me.”
- John 15:4

“And he said to him, ‘You shall love the Lord your God with all your heart and with all your soul and with all your
mind. This is the great and first commandment. And a second is like it: You shall love your neighbor as yourself.’”
- Matthew 22:37-39

“And Jesus came and said to them, ‘All authority in heaven and on earth has been given to me. Go therefore and
make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit,
teaching them to observe all that I have commanded you. And behold, I am with you always, to the end of the
age.’”
- Matthew 28:18-20

“And they devoted themselves to the apostles’ teaching and the fellowship, to the breaking of bread and the
prayers. And awe came upon every soul, and many wonders and signs were being done through the apostles.
And all who believed were together and had all things in common. And they were selling their possessions and
belongings and distributing the proceeds to all, as any had need. And day by day, attending the temple together
and breaking bread in their homes, they received their food with glad and generous hearts, praising God and
having favor with all the people. And the Lord added to their number day by day those who were being saved.”
- Acts 2:42-47

The above Scripture is taken from English Standard Version (ESV)
The Holy Bible, English Standard Version Copyright © 2001 by Crossway Bibles, a division of Good News Publishers.
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YOUR ROLE AS THE LEADER
For clarification or assistance in understanding these responsibilities connect with your Life Group Coach or Community Pastor.

The Roles of the Life Group Leader:
INSIDE THE GROUP

The Roles of the Life Group Leader:
OUTSIDE THE GROUP

Abide
•
•
•

Spend time in God’s Word, prayer and fellowship during
Life Group.
Encourage others to spend time in God’s word, prayer and
fellowship.
Be aware of where the group members are in their daily
walk.

Abide
•
•

Pursue your relationship with God throughout the week.
Encourage others to spend time in God’s word, prayer
and fellowship.

Reach the Lost
•
•

Invite the lost to Life Group.
Encourage the group to invite their lost family, friends, co
workers etc.

Reach the Lost
•
•

Look for opportunities to invite the lost to group.
Encourage the group throughout the week to be aware
of people they could invite.

Connect the Unconnected
•
•

Connect new people to your group through personal
invitation and phone calls.
Encourage others to spend time in God’s word, prayer and
fellowship.

Connect the Unconnected
•

Call new people throughout the week to connect to
group.
Encourage the group to connect people throughout the
week to group and church.

•

Chase the Strays

Chase the Strays
•
•

Recognize who is missing from group.
Encourage others in group to recognize who is missing
from group.

•
•

Call the missing from group each week to check on them.
Look for opportunities to connect with those missing
throughout the week.
Encourage group members to connect with those
missing throughout the week.

•

Intentionally Shepherd To Spiritual Maturity
•
•
•
•

Create a safe environment for the group to thrive.
Ask good questions for the purpose of understanding
where each group member is.
Be transparent.
Disciple someone in the group and help others to be discipled by others in the group.
Identify, Equip, Release Disciple Making Leaders

•
•
•
•
•

Identify where each group member is at in their spiritual
maturity. (Spiritually Dead, Infant, Child, Young Adult, Parent)
Identify an apprentice.
Equip your apprentice by sharing different components of
group.
Release your apprentice when the group is ready to
branch.
Equip additional group members with leading different
components of group.

Intentionally Shepherd To Spiritual Maturity
•

Intentionally create opportunities to spend time with
group members at coffee, home, etc.
Build relationships that extend outside of group time.

•

Identify, Equip, Release Disciple Making Leaders
•
•
•

Function as a Team
•
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•
•

Talk regularly with your Community Pastor, Women’s
Discipleship Leader or Coach.
Talk with your apprentice weekly.
Challenge and resolve conflict.

Meet with Coach to discuss group and training.
Meet with Apprentice regularly to raise up and release.
Create or Equip someone in group to create service
opportunities.

Function as a Team
•
•

Create opportunities to serve outside the group for the
group to grow as a team/family.
Be trained and equipped by RLM leadership

RELATIONAL ENVIRONMENT: GROUP GUIDELINES
Setting some basic group guidelines/ground rules for how we will honor one another in our group
discussions is important.
• Ground rules give boundaries for people to operate within.
• They help with the flow and pace of the discussions.
• They help us value one another.
• They help people to be more comfortable sharing deep and meaningful things.

SAFE GROUP:

We will strive to create an environment where everyone can be real, open, and honest with
their struggles and victories.

CONFIDENTIALITY: What is said in the group stays in the group.
LISTEN: Let’s value one another during the discussions by really listening to what is being shared. Try to avoid
thinking about how you are going to respond, or what you are going to say next.

PAUSE: Allow a pause in conversation after someone shares. Give the person sharing the chance to finish and
the group the opportunity to consider what was just shared before responding.

SILENCE: It is important to allow silence in the group as it provides an opportunity for someone to share and
for members in the group to process the topic or question being considered.

NO “CROSS TALK”: Be considerate of others as they are sharing. No side conversations.
NO FIXING (or Convincing): We are not here to fix each other. Jesus does that part. Give encouragement;
speak truth, and point to Jesus. Don’t try to solve or fix each other.
NO RESCUING:

When people are sharing something deeply personal, there can be a tendency to try to
make them feel better about themselves or the situation by providing immediate condolences. This will often
cause them to stop sharing. Resist the temptation to rescue people.

SHARING:

Be sensitive about the amount of time you share.

BE SELF-AWARE: Be self-aware of how you are personally effecting the environment through your words,
actions, and non-verbal communication.
USE “I” STATEMENTS: It’s easy to talk about the issues of others, but for our purposes, we want you to

put yourself on the table. Try to use “I” statements rather than “them”, “the church”, “us”, “we”, etc.

CONFLICT: We will commit to resolve conflict biblically. When conflict or sin issues between group members
arise, we want to make sure that we are honoring God and each other in the way we deal with these issues. The
following are a few key Scriptures in this regard (there are many others).
• If someone sins against you (Matthew 18:15-20)
• Restoring someone in sin (Galatians 6:1-5)
• Forgive a sinner (Colossians 3:12-13)
• Reconciling differences (Matthew 5:23-24, Matthew 7:1-5)
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LIFE GROUP LEADER: PREP GUIDE
BEFORE HOME GROUP: Your role as a leader before group starts

•

Read through the curriculum and discussion passages.

•

Be aware of what God is showing you personally.

•

Pray for your group members. What do you see God doing in each of them?

•

ANNOUNCEMENTS: Go to www.reallifeministries.com/events to see announcements that would benefit

•

MEN/WOMEN BREAKOUT: At least once a month, break out into same gender groups. Communicate with

your group members. Also, use this time to give any announcements that are specific to your Life Group.

your men and women breakout leaders ahead of time when you are planning to do a breakout during Life
Group time so that they are prepared.

AFTER HOME GROUP: Your role as a leader after group
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•

Input Life Group attendance in Rock

•

Who am I intentionally praying for this week?

•

What needs can I or others meet?

•

Do I need to have a follow up conversation with someone from group this week?

•

Who was absent from group or from service?

•

How is my group growing a heart for lost people?

LIFE GROUP OUTLINE

GROUP TIME:
•

WELCOME:

•

OPENING PRAYER:

•

GROUP GUIDELINES:

•

VISION CAST: The purpose of Life Group

•

ANNOUNCEMENTS:

•

FOLLOW UP:
•

How did last week’s discussion impact your week?
or
What did you take away from the sermon?

•

•

DISCUSSION IDEA - The target for today’s group discussion.

•

BACKGROUND - Setting the stage for today’s passage.

•

READ OR TELL THE PASSAGE:
•

REBUILD THE PASSAGE: Have the group recreate the passage together.

•

ASK: If the passage was told and not read, ask if anything was added or left out?

•

QUESTIONS:

Remember the “Discussion Idea” to help you focus the direction of the discussion.

Head: These questions help us to examine what the Word shows.
Heart: These questions help us wrestle with what we believe.
Hands: These questions help us bring truth and beliefs into our everyday realities.
•

PRAYER TIME: Close with prayer. Share personal prayer request and give everyone an opportunity to pray
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TIPS FOR ASKING QUESTIONS
GENERAL QUESTIONS: The following questions are examples that will help you have a base to begin with and will give
you ideas for developing your own questions.

Be intentional to ask all three types of questions (head, heart and hand) as you lead your discussion.

HEAD: These questions help us to examine what the word shows.
•

What do you see god doing, saying, or showing about himself?

•

Who are the people and what is going on with them?

•

What stands out to you in this passage?

•

What do you think the main point is?

•

What does this show us about _______ ?

•

You can fill in the blank with - God/man/________?(or the topic of discussion such as worship)

HEART: These questions help us wrestle with what we believe.
•

What do you see about yourself?

•

Have you known anyone who is an example of this?

•

What has it looked like when you have or have not known/believed/lived this in your life?

•

What questions does this raise for you?

HANDS: These questions help us bring truth and beliefs into our everyday realities
•

What is one way you can apply this truth to your life this week?

•

What are you challenged to think/believe/do differently because of this passage and our discussion?

•

How can you use this to disciple others?

•

How does this impact you? Your relationship with ________? (Fill in with - family, fellow believers, workplace or community)

FOLLOW UP QUESTIONS: Asking a question after hearing someone’s response helps people process and gives everyone

better understanding.

Follow up questions come from a heart of being interested, curious and seeking to understand and draw out.
They are not intended to grill or corner people.
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•

What has brought you to that understanding?

•

What would be an example?

•

Explain a little more.

•

What might be another way to look at it?

•

How does ____________affect ____________?

•

What does____________mean?

•

How does_____________apply to everyday life?

THE 4 RELATIONAL SPHERES

“Remain in me, and I will remain in you. No branch can bear fruit by itself; it must remain in the vine. Neither can
you bear fruit unless you remain in me. I am the vine; you are the branches. If a man remains in me and I in him,
he will bear much fruit; apart from me you can do nothing.”
- John 15:4-5 (NIV)
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THE DISCIPLESHIP PROCESS: the wheel
People go through a process of spiritual maturity. This will vary from person to person. These stages are not designed to label people or to put them
in a box. They are designed to help
us know where people are spiritually. Then we can know where they need
to be and how to help take them there.

THE 5 STAGES OF
SPIRITUAL GROWTH
DEAD:

People in this stage have not yet accepted
Christ as Lord and Savior. They may completely reject God or they may be seeking
God. They may be “spiritual”, and may
even claim to know God or be a Christian. In reality, they are their own god.

INFANT:

People in this stage have accepted Christ,
but have not moved much past that
point. They can be new believers, or they
might be stagnant, long-time Christians.
Life is generally all about them and their
needs.

CHILD:

People in this stage are growing in their relationship with God, and are also beginning to grow in their relationship with other Christians. They are applying God’s Word in their lives and allowing others to walk beside them in their journey following Christ. However, it’s still mostly about them – their needs, comfort, etc.

YOUNG ADULT:

People in this stage are making a big shift from being self-centered to more others-centered. They’re beginning to understand their role as a giver, rather than a taker. They are ministering to others, and putting others first. They are being doers
of the Word.

PARENT:

People in this stage have a solid understanding of God’s Word and a deep, abiding relationship with the Father. They are living out God’s Word in their daily lives. They are others-centered and God-dependent. They
are able to reproduce mature disciples of Jesus by inviting others to follow them as they follow Christ.
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“When I was a child, I talked like a child, I thought like a child, I reasoned like a child. When I became a man, I put childish
ways behind me. Now we see but a poor reflection as in a mirror; then we shall see face to face. Now I know in part; then
I shall know fully, even as I am fully known. And now these three remain: faith, hope and love. But the greatest of these is
love.” - 1 Corinthians 13:11-13 NIV84

DISCIPLESHIP PROCESS:

the 5 stages of spiritual growth traits, phrases & characteristics
People go through a process of spiritual maturity. This will vary from person to person. These
stages are not designed to label people or to put them in a box. They are designed to help us
know where people are spiritually. Then we can know where they need to be and how to help
take them there.

PARENT
YOUNG
ADULT
SPIRITUAL YOUNG
ADULT:
In this stage, people are
making a big shift from
being self-centered to
others-centered.
more
beginning
to
They’re
understand their role as
a giver, rather than a
They
are
taker.
ministering to others,
putting others first. They
are being doers of the
Word.

CHILD

SPIRITUAL INFANT:
In this stage, people have
accepted
Christ,
but
haven’t moved much past
that point. They can be
new believers, or they
might be stagnant, longtime Christians. Life is
generally all about them
and their needs.

SPIRITUAL CHILD:
In this stage, people are
in
their
growing
relationship with God,
and are also beginning to
grow in their relationship
with other Christians.
They are applying God’s
Word in their lives and
allowing others to walk
beside them in their
journey following Christ.
However, it’s still mostly
about them – their
needs, comfort, etc.

TRAITS
They are the lord of their
life.

TRAITS
They are growing in their
relationship with God.

They are confused about
what truth is or they are
beginning to learn the
truth.

are
building
They
relationships with other
believers.

INFANT
DEAD
SPIRITUALLY DEAD:
People in this stage have
not yet accepted Christ
as Lord and Savior. They
may completely reject
God, or they may be
seeking God. They may
be “spiritual”, and they
may even claim to know
God or be a Christian. In
reality, they are their own
god.
TRAITS
They are broken. (aware
or unaware)
are
lost
They
unaware of it.

and

They are living out their
feelings.
PHRASES
THEY MIGHT SAY…
“I believe there are many
ways to Heaven.”
“I’m a good person.”
“I think there may be a
higher power.”
“I’m too busy for a small
group.”

PHRASES
THEY MIGHT SAY…
“Christians
are
hypocrites.”
“I’m a good person, a
loving God would never
send me to Hell.”
“The Church just wants
my money.”
“I’m too busy for a small
group.”

TRAITS
They are becoming less
self-centered and more
others-centered.
They are beginning to see
themselves as ministers.
They are tithing and
giving of their time from a
place of thankfulness and
love.
They understand the
purpose
of
Kingdom
branching their small
group.

are
developing
They
habits of Bible study and
prayer.
They are plugging into
relational environments
for the purpose of
discipleship (small groups)

PHRASES
THEY MIGHT SAY…
“I’m going to visit Bob in
hospital
tonight
the
rather than going to the
movies.”

They are giving of their
time and money.
PHRASES
THEY MIGHT SAY…
“I
love
my
church
because I feel like I
belong.”

“I’m serving in the nursery
so that parents can
attend a service.”
“I need to branch my
small group, but no one
else is ready to lead.”

“My small group is great!
They make me feel
welcome.”

SPIRITUAL PARENT:
In this stage, the Parent
has a solid understanding
of God’s Word and a
deep, abiding relationship
with the Father. They are
living out God’s Word in
their lives daily. They are
and
others-centered
They
God-dependent.
are able to reproduce
mature disciples of Christ
by inviting others to
follow them as they follow
Christ.
TRAITS
They are mature disciples
of Jesus, but continually
growing and developing
their
personal
in
relationship with God and
as a disciple of Jesus
Christ.
are
skilled
at
They
assessing where others
are in the discipleship
and
getting
process
personally involved to
help them grow and
develop.
They understand their
role as one who needs to
intentionally invest in
others – making disciples
who can make disciples.
They are becoming a
who
develops
coach
other players/leaders.
PHRASES
THEY MIGHT SAY…
“I’m taking Steve with me
the next time I visit Bob in
the hospital to help him
learn how to minister to
others.”
“I have a couple good
potential leaders in my
home group that I’m
going to personally invest
in.”
“Larry is a fine home
group leader , and he has
really matured in his faith.
I’m going to ask him to
pray about becoming a
coach.”

“I’m upset about having
to branch our small
group. I just started
making friends.”

THE 5 STAGES OF SPIRITUAL GROWTH
D E F I N I T I O N S ,

T R A I T S

&

P H R A S E S
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PRAYER
NAME
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PRAYER REQUEST

-

CELEBRATE/PRAISE

PRAYER
NAME

PRAYER REQUEST

-

CELEBRATE/PRAISE
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NOTES
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CONTACTS
NAME

EMAIL

PHONE
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