DAVIS, CALIFORNIA

UNIVERSITY OF CALIFORNIA

AGRICULTURAL EXTENSION SERVICE

Decembar §, 1962

T0:  John V. Lenz

)

[} i B ) .
FROM: _ d%w:?ﬁ £\ . .%—-«-'_i{__

_—
szt bl et < o et e e L TP T ———

John E. Spurlock, Asst. State Director

i thought you would be interssted Iin Harry Tucker's

final monthly report wherein he summarizes his 39

=

years In the Agricultural Extension Service,

As you know, Tuck has been one of the "iron man'

» .

in Extenslion over the years -- you will enjoy this

report.
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Harry B. Yucker Sacramanto County Octobar, 1962

39 VEARS AS AN EXTENSIOM AGENY

| arrived in Californio August ¥, 1922, after graduvating from Purdue University and
had & job as a DHIA tester In Stanislaus Counmty In the Crows Landing district. In
fact, when | graduated from college | had accepted a position as & school teacher im
Wheatlend, Kansas, which ls located In the northwesiern part of the state. | wasn't
satlsfied, so when the opportunity arrived for me to get 2o go to Callfornia, |
jumped wy contract and away | came.

Bon Smith, now retired, was assistant farm advisor in charge of DHIA work at thet
time In Stanislaus County, This was qulte a mew experience for me as many of the
dajrymen were Portugese, and | certainly couldn’t talk their language. This flirst
year in fallfornia was quite zn eventful one for me since the dalrymen didn’t want
to test, and had been sigi2d vp under pressure by the president of the Crows Landing
Bank, & man by the neme of Gecrge Finlk, 1 made it even though In some instances !
pracitically had to fight my way onto the ranch, | tested around 2,000 cows a month
in 18 herds, Finished the year successtully and signed up a unit for the following
year of approximately 2,500 cows, Howsver, ore morning [ was dolng my work In a
tank house on & ranch near Urows Landling when In walked Don $mith 2nd the lota Chester
Rubie, who was assistant stute leadsr at that time for the northarn central vatlay
counties. They talked to mu a few minutes about the testing preogram and finally
asked me how | would llke tu be an extension agent doing 4= Club work in Glenn
County., [ mever had any spiclal tralning but said, "|f you think | con do Tg, [ will
go.!' 5o, on October 1, 192}, | became an assistant farm advisor In charge of L-i
Club work In Glenn County. Enoch Torpen, now retired, waz lns .charge of the county
at that tlime, ('1] never furget the First farm buresu meeting that | attended and
tried to meke a talk () was scared to death). Mr. Torpen had been a 4%-H leader In
Washington, so he was abla to guide and dirsct me during the start of my extension
career,

There were no leaders or organized clubs in the county at that time as we did the

41 progrem through the farm centers and schools with nc actua! leaders but more or
less advisors In various comunitics, Some 80 4-M Club members were enrol led my

flrst ysar. | also secured a few local citlzens to heip In thelr respective districts,

I 1325 ) wrote the Flirst local leader project with the help of Frank Spurrler, then
assistant state bl club leader, and Enoch Torpan, We also wrote projects under the
oid form known as Hhat, When, Who for fndlvidus! subjects such as dalry, sheep, swine,
peultry, and clothing, The home advisor in ths county trained the few volunteer
ieaders that supervised the girls® work, but | did ali of the organization work as
well as wost of the supervision during the club year. We had no actual clubs a2t that
time, but the entire program was conducted through home visits and visits to the
schools where | was able to contact most of the members.
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Im 1927, Glenn County had a hot poiitical race. The farm bureau was deeply invelved
in it. There wos some opposizion to the Agrlcultural Extension Sevvice. Uhile we
were at the annual conference in Berkeley In January, the Farm burezu voted to put

the issus en the bailox, Professor Creochovon, then dirvector, did not allow us to tale
any part in the political issue. In faci, ail of us iaft che county 2 month before
the eiection. Slince the Farm bureay was split right doun the middie on some county
candidates, they did rothing to prowote the issue on the AES, As a resulg, the
extonsion [ssue was lost by silghily over 100 votes, Qur supporters weve so mortified
that they got busy and were able to get 2 speclisl election on the issus. Yell, this
time 1t lost by a greater margin., Extension was voted cut of Glenn County, effective
July 1, 1927, {THIS EVENT WAS HY MOST FORTUMATE BREAX IN KY CAREER IH AS HUCH AS @

WAS SENT TO MIBISOLOT COUNTY AS AN ASSISTANY FARM ADVISOR (i CHAREE OF 4-H AND DAIRY
WORK), August 1, [ vepovted 2o Pr. Jo W. Logan, Form Advisor., Theve had Besn no
organized club work in the county except to have a committze of dalrymen ¥or the calf
and pig club work., This program was move ov less wmaintained and supported by the
Humboldt County Dalrymen®s Asscclation, and ian 1927 they had an enrolimeni of 70
membeis.

1928, Thils wes my First organizetien yeav. Individusl clubs were set up with lecal
leaders and in somz cases we weve able to sscure sponsoring organizatlons. Through
the sciwois | organlzed some 15 clething cliubs with spproxivately 200 givis envolled.
The lsasders were trained by the speclaliss from the Unlversity, but It was necessary
for mz to do all of the organizational and supervislonal work, Buring thet year the
farm bureau 2s such officialiy was buried., Humboldt County was the only county during
the nest many, many years that continued to operate successiully without an organized
farm burcau supporiing [t. During the nent faw years, | was able o secure on eniarced
enrolluent ln agricultural projects such as bea?, sheep, swinz, goarden, poeuliry, and
rabbits along with the girls® clothing program. The eavollmenz appronimated 400
members, which §s cuite good comsidering the numbar of available boys and girls in
rural districts at that tims,

Br. Logen had been In the County since %20 and endeavoied to securs closer coopzration
of the cow testing organizatlons in the eounty, but those indepandent Danes would not
have any part of the extenslon office Tor fear that they would foose contvol of their
assocliation. Apell, 1928, however, thev allowsd me to compiie and print the flirst
anaunl report of the cow testing associztions that had ever heen gotten out by the

AES, Through the next 27 years aw velationship was excelient with them, but 21l

the administrative work was in the hands of the boavd of divectors composaed of aine
dairymen, three clecied each year, They did ail the hirlag and ¥iring of testers,
purchasing of equipment, and even pald ths secretary-manzgzr @ smail salarvy pev unlt

te do this work, | assisted mainly with thelr meathly reperis, publlcliy, and through
sarsonal contact with the dairymen, The written AZ5 project for DHMIA was €0 encourage
dalryman to joln the association for the Improvement of the dalvy herds through
bresding, culling, and feeding., (un the carly days the most Important medls o reach
the deirymen was newspeper publlcity and home visits, Then, t0o, 1t was very necessary
for the advisor to beecome w2}l zcquainted with the dalvymen to pale thelv confidenca.
12 was a leng, slow, hord grind., Well, work in any educational program Is that way,

In 3928, the sverage production per cow was 325 pounds, [In 1o5h, whan [ left it

was 452 pounds per cow. And In 1307, we hed over 6,000 cows envciled in the BHIA
proegram,
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During the depression years cur budget was in the neighborhood of $3,200 for two men.
¥hen Br. Logan passed away, July 1, 1932, there was quite a battle led by dairymen
just to keep one man. Tom Mayhew, then assistant state leader in that district, was
able to convince the supervisors and agricultural leaders that we must keep two men
in the county in order to give other interests besides dairy and 4~ some assistance.
We succeeded, and W. D. Pire came to the county January 1, 1933, as the director.
There were just two of us in those days so the administrative work wasn't very im-
portant, Upen my arrival in 1927, Del Norte County wanted help. They decided after
conferring with the Humboldt County Board of Supervisors that we should help them in
dairy and 4-H and they would pay Humboldt County a sum to cover actual operating
expensas while we were in that county.

Del Norte is a small county with some 125 farms. Hy first trip was in relation to club
work and made in February, 1928. The roads were narrow, crooked, and not paved from
Orick north. On that rainy February day § left at 6:00 a.m. and arrived at Presley
Tryon's home at Fort Dick at approximately €:00 p.m. that evening., Twelve hours to
cover 100 miles; but, of course, that included ferrylng across the Klamath River,
which was at approximately one~half fleod stage, UWhat a trip! Today that distance of
100 miles is easily covered in two hours and fifteen minutes. in that county we did
bei club work and DHIA work which included mot only the actual testing but also con-
siderable work on the improvement of pastures. [t should be mantioned that Humbold:
&nd Del Norte counties are still cooperating on a similar basis today as that which we
started in 1928 except now there is a part-time secretary and a fuli-time man in the
county,

L-H livestock projects boomed in Humboldt and Del Norte counties during the thirties
and forties backed by the Humbold: County Dairymen's Association and the Board of Trade,
We shipped two carloads of cur best, purebred animals %o the state faiv in 1931, These
were shipped by train, and it was quite an event for the caretakers and older club
members who made the trip. 1in those days participation was not so prevalent as today,
so we won over $500 in prize money yearly; and to this day every year Humboldt and Det
Norte counties have some fine representative animals at the state fairv.

The first county club counci! was organized in the Spring of 1928. We aever did have
cnz in Del Norte during those eariy days since there were only three or four clubs,
and | attended the meetings and visited the leaders each month.

County Fairs = Tours and the Davis Club Convention were my most Important selling tools
to interest the farm youth In the program. We set up a rather complicated scoring
system so as to be fair in selecting Davis Club Convention winnars and, in those days,
they had to have completed two project years. § alse worked out an examination based
on the literature sent them in the various projects which they answered by referring
to the ilterature and returned for me to score. If a member wanted to go to Davis, he
had to answer these gquestions as 20 points in the scoring system was allowed to this.
Herewith, | believe, is the score card used.

Exhibit at County Fair R 5
Interest and Attitude 20
Attendance at Meetings and Events 20
Project Examination__ 26

Project Book B 15
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This involved & large amount of work for we and the leadors before the falr snd after
since tha club convention follawed shortiy thereafter, However, it wos a very important
toel and an effective ona. In foct, the Davis Convention was the BiE PLUK that | was
siways dangling bafore them way up there in the sticks. |n those days very Tew of thoss
youngsters had ever been out of the county or cvem oa o frain, This was thair chance.

For o few yaers we had a special rain leave Humbold: over the W.UW.P. picking up othesr
members along the way From Mendocine, Scnoma, Lake, and Hopa counties. One year | had
108 4.8 club membars and losders ou?r of Rupholdt end Pel Horte counties. Than, the
Dalirymen®s Assoclaticons of Husboldt ond Bel Horte ceuntiss paid the expenses of this trip,
and they still do. The creameries of the counly cave the membars a sightsesing trip in
and sround San Franclisco on the way home. What se eye-openar and trip for those veungsters
from thet ares! OF course, today tha? isn’t so exziting.

WARISI22I11 - “Food will win tha war was the cry. Enrolied some 600 youngstars in the
toans of Eureka and Arcsta in garden clubs, Total earollment was areound },300 bays and
giris. Bidn’t have much success in training leaders te more or lass supervise all of these
individual clubs, se | attempied to stiend all of thels meetings which ot times involwvad
meatling two or three groups during one evenlag. Tote! meetings sttended during these vears
was In the nalghborhood of 200 per vear and wes on the go seven days & week From 7:00 =.m.
to 16:30 or 11:00 each night.

Oriving at night was really tough along the coast 1ine. Blsckout tights had o be used

all of the time. So much greater time wes needed to get home From meatings. | wes driving
around 17,000 miles & year during those days coverlng Humbside and Da! Worte counties, an
area 190 miles long and 5C miles wide ond with many unpaved rosds. Drove one car, a Pentisc
sedsi:, saven years ovar 120,000 miles at a cost of stightly over 2 cents a mile not including
depreciation. Tires were o problem, but [ was lucky to have purchasad 2 completa set of
Double Eagle Goodyears Just bafure they wera frozen. These were retreaded feur ¢imes

befors | got soms new ones. Those ware trying, herd driving years in northwestern
California, but | enjoyed them. '

i347, liiness. The old boy begins te erechk up. Uremie polsoning struck just before the
county falr, but | thought nobody could carry on. So, | went through the Husbolde and

Del Worta falrs plus the Davis Convention bafore | could take time cut for the opevration.
Even though | took wmany pills durlng that pariod, my docter sald | was quite fucky to have
Pivael through (t. He also said that was the wajor cause of wy present heart affliction.

Bue o ay tliness, it was necessary to secure anothar Farm adviser to toke over the By
program in the counties. Just tc iilustrate the strength and popularity of the &Y progras
in the counties; when ¥W. D. Pine appsarsd bafore the bosrd of supzrvisors and told them the
situation, thelr comments were: 82t another men. Tucker should ba refieved. He is working
teo hard; basldes the %-H pregrem is by far the best and wmost important phase of ths
Agricultural Extension Sarvice.t' Wale Fiey, now bl advisor in Bumboide County, come to
relfeve m2. (o the following year Alohs Oha was secured to conduct the girls® 4-4 progrom,
Enrailment was Increesed cnly siightly to around 760: but waturally 8 better organizacion,
tralning of leaders, and wore effective &-§ program resultsd,

SACRENEKTE COUMTY, JABUARY 1, i385 vo DEVORER i, 1962 - fue to health problems sccumuiated
durleg the years, 1t was deemed wise Tor m2 o tale onother position. However, it was very
plessing to me when cur people and supervisors in Humbold: and Del Horte counties urged wme
to remain even though | couldn't do much work. However, after my having baen so active in
that county, | felt it umwise a5 someone scaner or later would ba talkirg about me a5 Just
drawing my salary. So, | selecied the Sacramento public service position as my move as |
had tmown Johm Spurleck for 2 number of vears and felt he could guaide, cirect, and teach me
the subjoct matter neaded to Fill thet position satisfactorily. [t was @ decided change
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my previous experience In Extension. Sitting in the office, making very few farm or home
calls as agalnst belng In the field two-thirds of the time and contacting some 600 to 700
farmers and club members st their homes during the year. Not only was John of terrific helip
to me but also Govrden Merehead since the largest percentage of the questions were In his
horticultural fleld. Telephone calls also changed materially from possibly five a day in
Humbeldt to 30 or 40 a day In Sacramento. However, by baing tactful, understanding,
sympathetic, and getting the answers, | have made the position a very lmoortant and halpfui
one,

Hoving done practically all the budget work In Humboldt County for years, ) was able to
asslist and assume many miner administrative vesponsibilities for the divectors § have

served "under in Sacramento County. Although the positien may seem te have been g minor one,
| soon recalized that my presence in the offlice 95 per cent of the time not only reileved the
other agents, but the secretaries aiso to some extent. These eight years have been very
satisfying onas to me though many times my health has not baeen good, and | should have been
at hema. | sincerely hope thet | have contributed in a smell way to the high standards that
the AES set end hold among the agricultural paople and the business communitiaes in €alifornla
and it s with regret that | have to retire at this ¢ime.

»

SUMHATICH AND OBSERVATIONS - In 1923 begen as a beti Farm Advisor without any knowledgs or
training for an AES position., Selary $2200., What a difference today!

Cooperated with and worked quite clesely with the Form Bureau. In fact, our secretary was
also the Farm Burezu secretary.

Detailed projects and progress reports were required,

A waekly vepori of activities such as farm and home visits, wmeetings attended, and
accompl ishments durlng the week were recuived.

Professor B. H. Crocheren, Director of AES and who set up Extenslon in California, made all
administrative declisions.

Disseminatlion of latest research was through home meetings and Farm Bureau monthly paper.
Thare were no cormodity newsletters then., The AES state staff totaled approximsteiy 100
people. Whan | attended ocur early conferences at Berkeloy, | could call all of them by nema.

I esvly ysars ovan though the budget msy have been only From $3,000 o $5,000 per year, it
was quite often challienged by tax consclous groups (We don't need those book “learnlsm! guys . ).

Aftar 22 years In the service, my sslary was $3,880 per yesr.
In 1948 salsries begen to increase due te Inflation.

There was no set scale or step increases during these years. )¢ a1l dependad upon youe
supstvisor, but the final figure was determined by Birector Crocheron.

Foliowing Directer Crocheron's desth, changes In policy and adwinistration were rapid and
in sume cases not for the best Interests of the AES.

The policy of writlng projects and progress reports were practically abandoned, and for soms
years thare were no definite records of werk done in the county except those from monthiy
reparis.

In my opinion it was a mistake o sbanden records Vor farm and howe visits made.
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The revival of plans of work and reports of work ln the present abbreviated form was an
excellent ides and should be continued.

Speciallzation of the Tarm advisor In hls particuiar field In this repidly changlng era is s
necesslty espacialiy If the AES Is to keep sbresst of and ahead of lts competitors.

In large urbanized countles | feel! that Extension should malntaln pubiie service farm odvisors
in order to make those imporiant contacts with urban and business peopiec. 1§ wa don't some
other agency will move In. | understand that the asgricultural commissioners wouid like to b2
the director of ali agricultural agencles In the county. This policy Is not new; it was
brought out by an agriculitural cemmissioner from Humboidt County inm a speech befere the
comnlssloners some 30 years ago at thelr annual convention. The Agricultural Extension
Sarvice has besn good to me. | attrlbute my successful career to:

1. The training end guldance of those directors | worked under In the early days.
Enoch Torpen In Glenn County, the late Or. J. W. Logan in Humboldt County, and W. D.
Pine In Humbolde Coumty, with whom [ worked from 1933 to 1985, e was In wmy mind

the craftlest administrator | ever workad under. He always seemsd to be able to ook
into the future and determine the outcome of knotty problems and was able to cenvince
and furnish the leadership to his leading constlituents In the county of that fact.

2, Abilley to work and get along with people. | recelved many setbacks and
disappointments, but | always ceme beck with a smliec and tried ancther approsch
which was usually successful,

3. Work. You can’t do am extemsion job on an S-hour, Seday week. At least |
never could. [f ons Is lecking for that kind of a job, they had better not
stert in Extensfon., They just can’t make It successfully.

L, leadership. Vou must be the “bell wather'., You can’t expact vour treined
ieaders and cooparators to do all the work., Vou must more oF less take tha lead
ond show them that you cam do the job vou may be expecting your cocoperators or
iraders to do. : '

3. Todey, after 39 years in Extemsion, | would like to accept the AES challenge

again if we were abie to turn back the cleck. However, one would need to have more
and better speclalized trainlng In the Fleld so he wouid he able to compete not only
with many others In the same fleld but also to ksep abresst or shead of cur
competitors. AVl exienslon personmel must have and keap this goal before thew iF

the AES 0s to coatinue to vetain lts now renowned lesdership o the agricultural fisld,

in closing with my last report, may | express my apprecletion to the meny, many administrators,
speciallists, co-workers, secretaries In the ASS offices, as well as the many volunteer

leaders and cooperators that have assisted, nspired, and helpzd me over thase many, many
years. HMay the good Lord bless them all,

H8T:ejr



