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Dear A.rt,
Hereafter we should make it a practice to tell our
bad luck after an interval of at least three weeks. I postively can
not be deprived of the pleasure of telling my troubles.

If you learn anything about the whereabouts that
the endotracheal paper will be published, let us know because we
must quote i i .
Here's what I think about the future. Anesthesia in
the future must be organized on the basis of a department of the hospital staff. This dabbing around here and there is unsatisfactory, uneconomic, and not for the good of the publio, and that is why we are
working. Tom Buchanan asked me to talk on the re quirements of an anesthesia service at his dry clinic, and I shall say just this--that there
must be one individual interested, capable, and wanting to learn more
at the head of the anesthesia service in every hospital. That one
individual must be held responsible for what goes on from an anesthesia
standpoint, the rest is up to him. I really believe that in the long
run, the chief of the anesthesia service might be inferior to some of
the men that work under him, and still the sum total result be better
for everyone concerned. Individual responsibility, it seems to me, is
essential. He, of course, can delegate as much as he wishes, but when
things go wrong, it must come back to him. It seems to me that only
so will we develop a future that is worth while. More and more hospitals
are getting t he whole staff organized in some such way .
It will be
easier to do it with the anesthesia staff than anywhere else. I do
not mean by this that the anesthetist chief or iis assist~nts should
be on a salary, that is not necessary at all, but the responsibility
should be centralized. One individual should determine the policies
or at least be responsible for them.
Your stuff on di-vinal ether sounds interesting. It
might interest you, however, in connection with your •diffioult killing•
to hear of the following experience. Last week in Juniors' Dog Surgery,
one little slight dog came in liaving received th e same dose of morphine
as the big dog. He was apparently out. I hea:ro the surgeon telling the
anesthetist not to give him any ether because he would not need it for
the operation. I had a little conversation with the anesthetist and
straightened him up on the matter, and he gave a little ether. That
happened to be the day that all the dogs were to be kill~d, in whioh
case, the game is to let the dog take his last breath as the surgeon
takes his last stitch, all of which must be produced with drop ether
anesthesia. This boy started to kill his dog when the surgeon started
to close up.& halfhour after the last stitch was taken, he was still
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oounting the pulse and the respirations, if he were able, and still
pouring ether on his oone. In this case, t•ere was considerable
respiratory depression from the morphine, and the respiratory exckange was quite insuffioient to build up a high conoentration ~f
ether in the circulation. Why it was sufficient to prevent death
from anoxemia, I am unable to state.
Yes, Pete Knoefel is a dandy fellow. If he didn't
stutter so like the diokens, he would be a peach. I am glad he -is
with Leake.
I am inclosing spinal reprints. They are, however,
not very useful. We are trying, at present, to analyze them with a
view to determining what the inoidence of pulmonary and neurologic
complications are. The pulmonary complications, I think, are fully
as high as with inhalation anesthesia, but I want to know for sure.
This is the only spinal paper of which I have a reprint. The California stuff reprints have not come. I am sorry. Our number of
spinal cases for 1931 so far is 382. Further than this, I can't tell
you muoh.
I'll do my best to give you a full report of the
New York meeting. I have a dummy which I am taking along to illustrate
the endobronchial stuff. I think it is good. Elva can make as good
balloons as can you. I will send you one to prove it when I get baok.
I want to take all that I can carry with me to New York
Have+ not told you in the past that I had learned
when I was in Sioux City that one must charge doctors, their families,
and nurses, unless they are every day fellow workers, and even then
a full charge with a fifty percent allowance is justifiable in case
of anesthesia. You won't do so many of them, but the ones that you
do do will be more satisfied and better friends afterwards. No one
appreciates what they get for nothing 1 not even the Devil.
I am going to the depot to get my ticket, and I am
in a hurry. Regards to all the family and Ike 1 and please accept my
assurance that I will not tell of my bad luck until it is three weeks
old in the future.
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