Noel

Day, President

Polaris Research and
China

Basin,

Ste.

Development

6600

185 Berry St.

SF,

CA

94107

March 4,

Dear

1988

Noel:

I'm sorry

it's take

so long to respond to your very specific "Provider Needs
currently in a state of much planning, evaluation, and flux,
difficult to assess our needs for cross-cultural
sensitivity training

Assessment."
so

it

at

this

is

We

us

are

time.

The Women's AIDS

Network has,

until

now,

functioned

as

an

all-volunteer

membership

organization.
We have provided some educational and advocacy services, but no
"direct" services; we have no paid staff, and no specific client base
(other than
"women affected by HIV," which spans women of all races and
ethnicities.)
Now,
we are
moving toward incorporating as a non-profit and planning to apply for
funding; however, this process will take some time.
At

the same time, we
certainly ^ need and would benefit from cross-cultural
sensitivity training.
Many of our members work in other organizations in which
they ^ provide direct services to women of different ethnicities.
In addition,
I imagine that cross-cultural
trainings might help us,at this crucial planning
juncture, to form an organization which would be more thoroughly multi-racial
than we have been until now. (Xhe
majority of our active membership is white,
although we do have several active Latina and Black members, and women of all
races are on our
monthly mailing list.^

However,

in our current form, it is hard to identify which
groups we most need
training for, and which of the different-length programs would work best for us.
I am positive that our members would welcome
training on working with any of
the different ethnic groups mentioned in
your letter.
One-hour programs could
be incorporated into our
monthly two-hour meeting, while programs of any other

length would have to be separate; but I am sure that that would not present a
problem.
Although I am at a loss as to how to incorporate our varied needs into
your "Provider Needs Assessment" form, I hope that when
you have set programs up,
you will be able to fit WAN in somehow.
We

are

grateful that

with you

you are

in whatever format

offering these services, and look forward
can

be

arranged.

Thank

you very

to

working

much.

333 Valencia Street

(4th Floor)
San Francisco

California 94103

415-864-4376

Ruth Schwartz

(for the Women's

AIDS

Network)
JL

POLARIS
RESEARCH & DEVELOPMENT

February 8,1988

Women's AIDS Network

(WAN)

c/o SF AIDS Foundation
P. O. 60x6182
San Francisco, California 94101-6182

Dear Executive Director:

The San Francisco Department of Public Health has contracted with Polaris to design
and provide training and technical assistance for AIDS providers on guidelines and methods
for working with minorities. The purpose of this letter is to let you know that the
training will
be available beginning in mid-April and to ask you to spread the word among the staff of
your
organization. To help ensure that the training sessions mesh with the needs and interests of
providers, we are also asking that you fill out and return the needs assessment form I've
enclosed before February 20.
The

training will be appropriate for a wide range of providers-physicians, nurses,
psychologists, social workers, counselors, AIDS educators, advocates, paraprofessionals,
and volunteers-who serve people with AIDS or ARC, their intimates, or their families. In
order to make the training as accessible as possible, we currently plan to employ a modular
design that will allow cross-cultural training to be delivered on either a stand-alone basis or
integrated into other AIDS training programs.
Various modules will address the cultural aspects of providing services to Black, Latino,
Native American, Chinese, Japanese, Filipino, and Vietnamese clients at a minimum. Other
ethnic or cultural groups may be included if there is sufficient demand to
justify doing so.
Technical assistance will also be available for providers that have unique or highly specific
needs or for providers that desire on-site follow-up assistance subsequent to
training.
Polaris is a minority-owned public policy and social planning consulting firm based in
San Francisco. Founded in 1979, Polaris has been involved in a wide
range of AIDS-related
research and training activities since 1982. Between 1985 and 1987, Polaris developed the
national curriculum on drug abuse and AIDS and trained over 2,000 drug abuse counselors
and administrators under contract with the National Institute on Drug Abuse
(NIDA). The
Alcohol and Drug Abuse Services Administration of Washington, D.C. contracted with Polaris
in 1987 to train all of the drug abuse counselors employed in

cify-funded programs. Polaris
AIDS prevention education program for psychiatric outpatients and trained
more than 1,300 outpatients at St. Elizabeth's
hospital in Washington, D.C. In 1988, Polaris
will train an additional 3,000 outpatients, inpatients, day treatment patients, and
developmentally disabled adults in AIDS prevention under the auspices of the District of
Columbia. Polaris also conducted the baseline survey of AIDS knowledge, attitudes, and risk
behaviors in San Francisco's Black communities for the San Francisco Department of Public
also

designed

an

Health in 1987.

China Basin, Suite 6600, 185 Berry

Street, San Francisco, CA 94107

San Francisco

■

Washington D.C.

■

415-777-3229

The cross-cultural guidelines and training design will be developed by Polaris staff
in conjunction with an extremely knowledgeable and experienced group of consultants.
To give you a sense of the kinds of experience we expect them to bring to draw upon, I
am

enclosing brief descriptions of some of

our

key consultants and staff.

If you would like any additional information, please don't hesitate to contact me or
Dr. Amanda Houston-Hamilton at 777-3229. Again, due to the extremely tight time

schedule for developing the training materials and design, we are asking that you return
the needs assessment before Februarv 2Qth. Thank you in advance for your

cooperation and interest.

NAD:b]m
Enclosure

J

PROVIDER NEEDS ASSESSMENT

Cross-Cuitural AIDS

Training

Please return to: Polaris Research and Development,
San Francisco, California 94107 before

185 Berry Street, Suite 6600,
February 20,1988.

VJgirw^'s

NAME OF AGENCY

(yjo

ADDRESS

^

NAME OF CONTRACT

TELEPHONE

Do you

H\S

?0 fbci^ cU

^ ^ (ol
r-h-^

j^0^

currently serve:

People who fear that they may be HIV infected?.

How

many?.

Asymptomatic seropositive people

How

many?.

People with ARC (PWARCs)?

How

many?.

People with AIDS (PWAs)?

How

many?.

Intimates

How

many?.

How

many?_

High risk general public?.

How

many?.

Other

How

many?.

Low risk

or

family members of PWAs/PWARCs?.

general public?

(specify)

Has your

service population changed in the past two years? If it has, how?

-1-

What is your average

About how many

monthly caseload?

(number

or

percent) of your current AIDS-related client population

Black?

Latinos?

Native Americans?

Chinese?

Japanese?

Vietnamese?

Filipino?

Cambodian?

Laotian?

Pacific Islanders?

About how many

Other minorities

(which ones)?

of your current AIDS-related client population are:

Gay men?

Bisexual men?

Heterosexual men?

Heterosexual women?

Bisexual women?

Children?

What services do you

provide? To which group(s):

Intravenous

drug users?
Gay women?

are:

What types

of staff does your organization employ (including volunteers)?

Title/Specialty

Number

Physicians

|

Race/Ethnic Group

\

Nurses

Aides

Technicians

Social Workers

Psychologists
Counselors
Home Health Aides

_

Housekeepers
Intake workers
Other

(specify types)

How many are

bilingual (estimate)?

What

languages?

What kinds of AIDS-related in-service

training does your organization

now

offer?

For whom?

What

topics?

How often is in-service

Who

Is it

provides it?

mandatory

or

voluntary?

In the past year what
issues (estimates)?

On
you

training offered?

proportion of that training focused specifically on cross-cultural
Who provided that training?

scale of 1-5 where one is not important and five is very
important, how important do
feel it is for each type of staff in your organization to have cross-cultural training?

a

Physicians

Nurses

Aides

Technicians

Psychologists

Social Workers

Counselors

Home Health Aides

Housekeepers

Lawyers

Others (specify titles)

COMMENTS:

On

a

you

scale of 1-5 where

feel it is for staff in

your

is not

important and five is verv important, how important do
organization to have cross-cultural training related to serving:

one

Blacks

Latinos

Native Americans

Chinese

Japanese

Filipinos

Vietnamese

Other

(specify)

COMMENTS:

What evidence have you

What

are

had of the need for training?

staff attitudes toward such

training?

Are there

cultural

If

a

particular topics that you feel it would be important to address in the
training? (Specify please)

4-, 8-,

way

or 16-hour cross-cultural training program
of "packaging" it for staff of your organization:

One-hour sessions?
Two-hour sessions?

Half-day (4-hour) sessions?
Full-day sessions?
Other

(specify)

-5-

was

cross-

designed, what would be the best

Are there any

Thank you

special considerations that would make training

for your assistance.

more

relevant for your staff?

