THE TOP 5 STRATEGIES TO
GET YOUR FIRST 500
SUBSCRIBERS
IN AS LITTLE AS 1 WEEK

YOU’RE IN THE RIGHT PLACE IF…
•

You’re an author, or aspiring author

•

You want to build an audience of readers, but don’t know where
to start

•

Your frustrated because everybody’s telling you about “random
tactics” and you don’t know what’s going to work for you

•

You’ve been trying to build up your audience (and sales) but
things aren’t going as well as you’d hoped…

•

You like simple, effective strategies you can implement quickly
and see results (eg – no super-complicated “funnels” or crazy
expensive advertising)

WHAT WE’RE COVERING TODAY
•

FIVE very simple and easy-to-implement
strategies that will attract new readers and get
them signed up to your email list (so you can
market and sell to them longterm)

•

Step-by-step examples of how to set everything
up using the best tools out there – I’ll cover
some free options and some premium options,
and give you the pros and cons of each so you
can choose what’s best for you

•

Author Goodies! I’ve got some free training
material and software you can try out to get all
this up and running (and seeing results) in as
little as 7 days

WHO AM I?
•

Hi, I’m Nick Stephenson

•

Published my first novel in 2013 (after many re-writes)

•

Published 5 more over the following 2 years

•

Discovered that I HATE relying on other people (eg Amazon) to
promote my business… so decided to do something about it

•

Studied successful authors and businesses (like Bookbub) to figure out
how they made it work…

•

Put on my “mad scientist” hat and tweaked what I learned to suit my
business - and grew my book sales to six figures within 2 years

•

In 2015, I decided to focus on teaching other authors what I learned –
and I created “Your First 10,000 Readers”

•

Since then, I’ve helped 80,000+ authors and entrepreneurs grow their
businesses and careers using books

•

The strategies I’m teaching you today helped me grow my books,
courses, and software business from $0 in 2013 to over $1.5m a year
(and you can totally steal them and use them for yourself)

A QUICK BIT OF MYTHBUSTIN’
•

Some “advice” I hear all the time is, “The best
marketing is writing your next book”.

•

Well… if you don’t have an audience, who’s going
to read them?

•

It’s like a high-street store with no customers… how
do they fix it? Do they focus on stocking more
products or getting more customers?

•

It’s the same with your books

•

Yes, more books can help… BUT you need an
audience to market and sell them to first

•

And that’s what we’re covering today with my top
5 strategies

MY PROMISE
•

These strategies won’t be complicated, expensive, or
scammy (eg – trying to find Amazon “loopholes”… bleurgh)

•

Everything I’ll show you:
•

(a) is proven to work (tens of thousands are using them)

•

(b) is cost-effective and straight-forward to get set up

•

(c) will start giving you results pretty much instantly

•

Let’s jump in…

THE TOP 5 STRATEGIES
1. Reader Magnets (free)
2. Joint Promotions (free)
3. Giveaways (very cheap)
4. Merchandising (free)
5. Scaling up with Paid Promotion (variable
budget)
EXTRAS
•

Building your launch plan (and launch team)

•

How to set all this up (my ultimate tech guide of
free and premium tools)

1. READER MAGNETS
•

Chances are, you’ve heard the term

•

I invented this back in 2015 (and
now everybody’s using it)

•

But if you’re not - or if you need a
breakdown - here’s how it works…

1. READER MAGNETS
•

Most new readers will find you on Amazon or the other
book stores

•

Which is great…

•

But those book stores aren’t going to give you ANY data
about your customers

•

Meaning… if someone downloads book #1 of your
catalogue, you have no way of telling them about the
others

•

Which is a HUGE missed opportunity (obviously it works
well for Amazon, but not for you)

1. READER MAGNETS
•

So your ultimate goal is to get readers OFF Amazon
and the other stores and ONTO a platform you control

•

Meaning - nobody can take it away from you or
reduce your reach overnight (hello, Facebook!)

•

Which ultimately means, you need to get those
readers onto your email list, so you can sell to them
later when the time is right

•

(And don’t worry if you don’t have an email list yet, I’ll
show you how to set all that up later)

1. READER MAGNETS
•

How this works:

•

A reader finds your book on Amazon on
the other stores

•

Inside your book is an invitation to join your
“readers’ group” in exchange for a free gift

•

The free gift is usually the next book in
your series, or a short story, or something
relevant to your content (eg for non-fiction
- a cheat sheet, or video walkthrough, etc)

•

The key is offering (a) something relevant
(b) that is valuable (c) requires the reader
to sign up to your email list to get it

1. READER MAGNETS
•

Examples:

•

You write fiction - offer the next book in the
series for free or a related novella or short story

•

You write non-fiction - offer a video
walkthrough or cheat sheet summary

•

Exactly what you offer is up to you - but the
more perceived value and relevance to your
content, the better (eg - stick to your niche)

1. READER MAGNETS
•

What Happens Next?

•

Put a large graphic in the front AND back
of your book, offering your free gift (the
“Reader Magnet”)

•

Your graphic will link to a LANDING
PAGE on your website where readers
enter their email address

•

Once they’re signed up, you
automatically send them a “welcome
email” containing a link where they can
download their free gift

•

(Again, don’t worry - I’ll show you how to
set all this up later)

1. READER MAGNETS
•

The result:

•

You have the contact details for a reader who
LOVES your work, whom you would never have
been able to contact otherwise

•

Meaning… when your next book is ready to
launch or you want to run a promotion, you
have a built-in audience of people who already
like you

1. READER MAGNETS
•

Scaling Up

•

The percentage of people who sign up to your
email list to get their Reader Magnet will be
between 3% and 10%

•

And it’s a simple ratio - the more people you
have on your email list, the more revenue you
will make longterm

•

So, an easy way to scale this up is…

1. READER MAGNETS
•

…using free books

•

Free books are downloaded up to 155 times more than paid books (even
99c ones)

•

So if you’re making 1 sale a day, you can get up to 155 free downloads per
day instead - with a permanently free book on Amazon

•

Meaning that 3% of people signing up changes from 1 person a month… to
150 people per month instead

•

Or if you’re getting a 10% conversion rate… that changes from 3 people a
month to 450 new readers a month

•

And free books also help boost the visibility of your other (paid) books too

•

So you’re sacrificing one sale for the potential of making multiple sales
over and over again

•

(remember, this is all about the long term)

1. READER MAGNETS
•

So, Reader Magnets is a simple, effective way to get readers
OFF Amazon and ONTO your mailing list

•

It’s free to set up

•

And you will start seeing results straight away

•

And the more free downloads you get, the more email
subscribers you’ll have

•

All working on autopilot in the background

•

For a full walkthrough, download my ebook “Reader Magnets”
right here: https://www.yourfirst10kreaders.com/downloadreader-magnets-new

2. JOINT PROMOTIONS
•

As you’ve seen, the number of sales
you’ll make will largely depend on
the size and quality of your email list

•

And your email list grows the more
TRAFFIC you get (which is why free
books are great - when used
properly)

•

An easy way to double or triple your
audience is teaming up with others

2. JOINT PROMOTIONS
•

It’s a pretty simple concept…

•

Find someone with similar reach to you, and
run a joint giveaway (prize), cross promotion,
joint promotion, or…

•

A boxed-set or anthology (we’ve seen lots of
authors do this to hit the bestseller lists)

2. JOINT PROMOTIONS

2. JOINT PROMOTIONS
•

You can find authors by checking out
your “similar authors” list on your
Amazon page

•

Or by reaching out via social media /
email and offering value

•

Or with a site like InstaFreebie

•

We’ve put an ultimate guide together
on our blog here: https://
www.blog.yourfirst10kreaders.com/
how-to-sell-books-the-ultimateguide-to-author-joint-promotions/

3. GIVEAWAYS
•

Running a giveaway (also
known as a sweepstake) is a
great way to attract attention

•

BUT… we only want to keep
the best people

•

What we don’t want to do is
build up a database of people
who aren’t interested in us

•

So the WAY you run your
giveaway is super important

3. GIVEAWAYS
•

First, choose an appropriate prize that your
readers want, but other - random - people
aren’t interested in

•

Eg a Kindle e-reader (not a tablet) or hardcover
set of books, or related to your niche / genre

•

DON’T offer cash or vouchers

•

The goal is to attract READERS

3. GIVEAWAYS
•

When someone enters, you will need to send them
a confirmation email, any updates about the
closing date, and an announcement of the winner

•

In these emails, ask your entrants to opt in to your
email list in return for your Reader Magnet
(remember them?)

•

Those who opt in, you will keep

•

Those who don’t, delete their data and
unsubscribe them.

3. GIVEAWAYS
•

We recommend a tool called KingSumo giveaways which adds “viral sharing”

•

This rewards entrants for sharing the giveaway with
other people (eg on Twitter or Facebook)

•

We’ve seen roughly a 30% boost in results from using
this feature

•

If you don’t want to pay for a viral sharing service like
KingSumo (or UpViral, or RaffleCopter premium) then
Rafflecopter has a free version which will still be
effective for you

3. GIVEAWAYS
•

We grew our list by 16,000 doing these - over the course of 4
giveaways

•

For a small outlay (the cost of the prize) you can see significant results

•

The key is to FILTER OUT the people who aren’t interested in you, and
keep the “good ones”

•

Legal requirements - important, as these vary by country. If you’re
using giveaway software they usually have terms + conditions built in
you can use

•

Overriding principle is: your giveaway must be free to enter, no
purchase required, and you must get CONSENT to send any marketing
material (which is why we ask them to opt in before sending any
promotional emails to them)

4. MERCHANDISING
•

Ever wonder how people get on the
front page of Amazon, Kobo, iTunes
and the other stores?

•

This is what we call “merchandising”

•

Where a retailer features your book
in a front-page promotion

•

These can obviously lead to a HUGE
increase in sales and downloads

•

And if you’re using Reader Magnets
it will also boost your list too :)

4. MERCHANDISING
•

The key to getting merchandising is all about RELATIONSHIPS

•

Meaning, you need to get the ear of the person or people responsible for
curating the content

•

BIG TIP #1: With Kobo, you can actually sign up for “featured deals” inside
their author dashboard

•

BIG TIP #2: To make it easier to get into iTunes, publish your book there via
Draft2Digital - D2D have a “merchandising team” where they recommend
books to iTunes and can often get yours featured

•

BIG TIP #3: For Amazon, it’s a bit harder - but there is almost always a KDP
rep at large author conventions. If you can get their contact details, you
have a foot in the door

•

We have a full video session on how to cold-contact any VIP here: https://
www.yourfirst10kreaders.com/how-to-reach-any-vip

5. PAID PROMOTION
•

The strategies I’ve shown you so far
are mostly free to implement

•

And you can certainly get your first
500 subscribers pretty quickly with
these (definitely within a week if you’re
doing Reader Magnets + Joint
Promotions)

•

But you will need to invest some
budget in long term advertising to see
consistent results over time

•

The good news is you don’t have to
spend huge amounts of $$$ to move
the needle

5. PAID PROMOTION
•

Two types of paid promotion we will focus on:

•

Email blasts - you pay to get featured in an
email that goes out to a large database of
readers in your genre

•

Display advertising - often referred to as CPM
or CPC ads - where a call to action ad (eg “click
here to get XYZ”) appears on a website

5. PAID PROMOTION
•

There are TONS of options here, but I want to show you the most effective
ones for authors

•

Email Blasts:

•

Bookbub is the most effective option - BUT is hard to get into and is expensive

•

Rotating through other, smaller, services is something you can do each month
(or several times per month depending on your backlist)

•

Pros: Very simple to set up - you pretty much just send them a link to your
book and they set everything up.

•

Cons: is hard to schedule consistently, can’t really scale it up, some services
don’t perform particularly well for certain genres

•

Here’s a big list! https://kindlepreneur.com/list-sites-promote-free-amazonbooks/

5. PAID PROMOTION
•

Display Ads

•

The main ones you will use will be Amazon’s AMS
ads, Facebook ads, and Bookbub

•

AMS Ads: allows you to show up in keyword
searches or on the page of related books. You
can access AMS ads through your KDP
dashboard

•

Facebook Ads: allows your ad to show up in the
News Feed (and on Instagram and Messenger if
you choose) of people who match specific
criteria you set

•

Bookbub Display Ads: unlike their Featured
Deals, you can just set these up yourself. Your ad
will appear in emails based on genre and / or
related authors

5. PAID PROMOTION
•

Pros: you can laser-target your audience, re-market to
website visitors, and scale up consistently over time

•

Cons: if you don’t have a strategy and don’t measure and
test, you can end up spending a lot of money with little
results

•

And while we don’t have time to go through how to set all
these up today, it’s worth factoring these in to your overall
marketing plan

•

BUT you want to make sure you’re using strategies 1-4 first
(especially 1) as you’ll then have the infrastructure you
need to grow your email list + sell to people later

5. PAID PROMOTION
•

The key is having your
audience-building systems in
place FIRST

•

Then you aren’t blindly throwing
$$$ at the wall

•

Start off small with your budget
and build up over time

EXTRAS
•

How to build your launch plan

•

How to set all this up (tech guide)

BUILD YOUR LAUNCH PLAN
•

Your launch success is directly
proportional to how many people know
about it!

•

So, the more people on your mailing list,
the more sales you’ll make

•

If you’re building your list like I’ve shown
you, you’re in a good position (and it will
get better and better over time)

•

Here is a breakdown of how to run a
launch (or promotion) for your books…

BUILD YOUR LAUNCH PLAN
•

2 Months Out…

•

Start recruiting your Launch Team - if you aren’t already

•

When people join your list and have been ACTIVE for a couple of months
(eg they downloaded your Reader Magnet and are clicking your emails)
invite them to join your launch team

•

Explain that you will provide them with an Advanced Review Copy
(ARC) and ask that they leave an honest review on launch day

•

Set up a landing page and have your Launch Team opt in to join (in
Mailchimp they would be on a special list, for others they might be
“tagged”)

•

Trigger one or two “Welcome” emails to explain what is going to happen
and how they can help (and why it’s so important)

BUILD YOUR LAUNCH PLAN
•

4 Weeks Out…

•

Send out your ARCs to your Launch Team and
explain the process again

•

Make it easy for them to download and install
their file format of choice (more on this next)

•

Hidden Benefit! Readers might catch any
remaining errant typos

BUILD YOUR LAUNCH PLAN
•

2 Weeks Out

•

Send a quick reminder to your Launch Team
and explain the process again!

•

Check they’re enjoying the book and if they
need any help loading it onto their device

BUILD YOUR LAUNCH PLAN
•

1 Week Out

•

Start promoting your upcoming release to your non-launch-team list

•

During this week you will want to send out 2-5 emails explaining:
•

Who this book is for (eg - "if you enjoyed XYZ then you’ll love this”)

•

Cover reveal

•

Synopsis / Blurb

•

Any early positive feedback from your Launch Team

•

Any behind-the-scenes details you think your readers will enjoy

•

Details of your Launch Offer - this should be either (a) a price discount, or (b) an extra bonus
that people can get during the first week of launch (so they buy NOW instead of later… which
usually means never)

•

Note: when you explain your launch offer, you need to emphasise (1) the value and (2) the time
limit - I recommend the first 5-7 days

•

You’ll need to repeat this a couple of times! And definitely a good idea to send your final email
the night before your launch release.

BUILD YOUR LAUNCH PLAN
•

Launch Day!

•

Email your Launch Team to ask them
to review - mention the books is on
discount / includes bonuses if they’d
like to pick up a copy and get a
“verified review” status (up to them)

•

Email the rest of your list and ask
them to buy - remind them of your
launch discount / bonuses and the
time limit

BUILD YOUR LAUNCH PLAN
•

Launch Week

•

For the remainder of the week, you will want to chase your Launch Team at least once to pick up any late
reviewers and offer to send them a personal thank-you note if they email you a screenshot (note: not everyone
will leave a review)

•

I’ve recorded video thank-yous which people loved

•

Note: you can’t incentivise people to leave a review, so no gifts!

•

You will also want to send another 2-5 emails to the rest of your list about the launch

•

At the least, I recommend 3 emails during launch week:
•

Email one - launch day (previous slide)

•

Email two - reminder about how awesome your book is (why not include some of those ARC reviews?)

•

Email three - “launch offer is closing at midnight tonight”

•

Note: the first day and last day of your launch week (after which the discount / bonuses go away) will
be the vast majority of your sales

•

But keeping a good ranking throughout the week will help you develop a longer-term visibility, which is
why I like to include Email two as well

BUILD YOUR LAUNCH PLAN
•

Not sure what to put in your emails?

•

Check out our ultimate guide here: https://
www.blog.yourfirst10kreaders.com/emailmarketing-for-authors/

BUILD YOUR LAUNCH PLAN
•

Running a launch or promotion isn’t just you emailing “my book is out”

•

You need to build excitement and offer a limited-time incentive - to beat the
procrastinators

•

A note on pre-orders…

•

When you run pre-orders with Amazon, your pre-order sales won’t count
towards your store ranking on launch day

•

Meaning, you are more likely to rank higher in the charts if you DON’T do a preorder

•

But if you can sustain a high level of sales throughout your pre-order period,
this can help… but my recommendation is to keep it simple and skip the preorders (unless you have a solid reason to use them) as your rankings in launch
week will be super important

•

So… how do we set all this up?

TECH GUIDE
•

To make all this work, you
will need

•

A website (duh)

•

Landing Pages

•

Ebook delivery mechanism
(for your Reader Magnet so
people can read it)

•

Email Autoresponder

TECH GUIDE
•

Your Website

•

Lots of options…

•

BUT don’t use one of those “free blog” options like blogger or
wordpress.com

•

They’re better than nothing, but extremely restrictive

•

You will ideally have a website that you host yourself, that you have full
control over

•

I recommend using a hosting provider (like DreamHost) and installing the
Wordpress software onto it yourself

•

This is all done with just a couple of clicks… it’s not complicated (when you
choose a host, they’ll have a walkthrough you can click through to get set
up in about 5 minutes)

TECH GUIDE
•

Once you have your Wordpress website set up,
choose a theme and add your content

•

I’ll give you my theme recommendation in a minute…

•

But your website will need to allow for a Call to Action
on the homepage, will need to support Landing Pages,
display your books professionally, provide ebook
delivery, and also hook up to your email
autoresponder

•

I’ll go through those things first…

TECH GUIDE
•

Landing Pages

•

These are pages on your website that explain
your free gift (your Reader Magnet) and
provide a mechanism to sign up

•

Nothing else should be on the page!

•

Here’s some examples:

TECH GUIDE
•

Free: You can use a free Wordpress plugin or
something like Mailchimp’s built-in form pages

•

They ain’t pretty, but they’re better than nothing!

•

Paid: You can use LeadPages to create these, or
have a designer build you one (can be expensive).

•

Paid: Use an author-optimised website theme that
handles this natively (more on that in a minute)

TECH GUIDE
•

Ebook delivery

•

When someone signs up for your Reader Magnet,
you’ll send them an automated Welcome Email
with a link where they can go download it

•

You’ll need to provide .mobi, .epub. and PDF
versions, ideally

•

Along with instructions on how people can load
these onto their device (it’s different depending on
what they use).

TECH GUIDE
•

A few options for this:

•

Free: upload your file into a cloud storage solution like Google Drive

•

Set up a download page on your website and put the Drive links
there

•

Include instructions on how to load onto the various devices
(Kindles, Nooks, iPads, iPhones, Android, etc)

•

Paid: A service like BookFunnel can do all this for you, and you just
send out a link they generate. Pricing varies depending on your
stats, but it’s pretty inexpensive.

•

Paid: Use an author-optimised website theme that handles this
natively (more on that in a minute)

TECH GUIDE
•

Email autoresponder

•

You’ll need a database that’s GDPR / FTC / CAN-SPAM compliant to hold personal
data

•

And to be able to send out automated emails, get stats, etc

•

If you’re a beginner, I recommend Mailchimp (free). If you’re looking for something
more sophisticated I recommend ConvertKit.

•

Doesn’t really matter who you use… just pick one that suits you

•

Once you’ve set up your account and written your Welcome Email (along with
Reader Magnet link) you just need to hook it up to your Landing Page

•

Your Email service (eg Mailchimp) will give you a code snippet to use for this, or, in
some cases, they have a plugin.

•

If you’re using a third-party Landing Page creator (like LeadPages) just follow their
instructions on how to hook everything up.

TECH GUIDE
•

Book Catalogue

•

Your website will also need to display
your books professionally and in line
with your brand

•

Most Wordpress themes (especially the
free ones) don’t handle this too well

•

So you’ll need a plugin (like BookTable)
or an author theme that handles this
natively

•

Which brings me on to my website
theme recommendation…

AUTHOR CATS
•

The best examples I’ve shown are from our all-in-one author
theme for Wordpress, Author Cats

•

Author Cats includes a conversion optimised layout for your
home page, book pages, and other pages

•

And also includes landing pages, email integration, joint promo
pages, live events pages, gorgeous book catalogues, and ebook
delivery

•

All built in to the theme (so no “duct taping” together a bazillion
different plugins and services and hoping they work)

•

You can check out some more examples, get more info, and use
our free trial to give it a go right here: https://authorcats.com

•

The goal is for you not to worry about tech - it all “just works”, no
plugins or code required (and it looks like a million bucks too)

TO FINISH…
•

There’s a lot to take in…

•

But if you’ve made it this far, you have it in you
to get set up and seeing results fast

•

Make sure to download these slides and refer
back to them as you’re implementing

•

And your free trial of Author Cats is ready
when you are if you want to give it a go

TO LEARN MORE
•

If you’d like to get some more in-depth
training on building an automated author
marketing system, register for one of our ondemand webinars

•

I’ll take you through a three-step process for
getting more traffic, turning that traffic into
fans, and how to sell to your fans (without
being sleazy)

•

Choose a time that suits you here: https://
www.yourfirst10kreaders.com/authormarketing-webinar

•

Hopefully, I’ll see you again soon!

