
Use A Bullet Journal for Productivity - Pictures of Donna 
Fleetwoods: https://view.pointdrive.com/presentations/35d8bf38-9863-411d-a14e-5b718eabd018?auth=a4a1effc-5d87-
4870-8628-e78487308cef 

Would you be a good candidate to try the bullet journal system? 
-Does your current system include having sticky notes on your computer or desk?  

-Do you ever spend time looking for information you need on a regular basis, only to 
find it buried in your computer?  

-Do you long to feel complete at the end of the day? 

-Are you afraid to take things off your desk because you fear out of sight, out of mind? 

What is a bullet journal? 

The bullet journal system was developed by a guy named Ryder Carroll  His website 
is http://bulletjournal.com/   - His YouTube page is here: https://www.youtube.com/user/RyderCarroll 

He developed a simple non digital system, shot a video of it and it went viral. I would say it has a bit of 
a cult following. Google bullet journal and you will see lots of examples and videos of how people 
have created their own version...it is VERY FLEXIBLE. 

A bullet journal is an example of a lean system. At the YCM Summit we discussed what lean 
means and what some of the attributes of a lean system are such as: 

We do more with less- all it takes is a journal and a pen 
Productivity is increased-You can take your bullet journal to lunch, look up your key appointments and 
vacations, coordinate your life more easily. 
The system has higher flexibility- You get to decide what the ultimate setup for you is. 
The system has more strategic focus-more on that later. 

It has been described as a system for list makers, note takers, post it not pilots, track keepers and 
dabbling doodlers. Thebullet journal is for those who feel that there are few platform as powerful as 
the blank paper page. It’s an analog system for the digital age that helps organize the present, record 
the past, and plan the future. 

How do you set up a bullet journal? 

1. Get a blank notebook. Donna F recommends this one: http://www.amazon.com/Leuchtturm-
Notebook-Hardcover-Dotted-Medium/dp/B002TSIMW4 

2. Get a pen 
3. Start an index page, number the pages if not already numbered. 
4. Create a future log for 6 months or the entire year 
5. Create a monthly spread 
6. Create a weekly spread 
7. Start rapid logging- the act of writing down what you need to instead of remembering it later. 

Tasks are then migrated. Use entries and bullets. Rapid logging is the difference between 
being busy and being productive 



Pretty simple right? 

Here’s what I LOVE about using a BuJo 

1. It forces me to slow down and plan. 
2. It keeps me engaged in my schedule and overview of creating a good life. 
3. It focuses me. There are three suggestions I would make. 1.Check the monthly log 

every day. 2. Create a focused weekly or daily log. 3. Focus on one task at a time and 

break it into small sweet steps. 

4. It tames my monkey 
5. It is a member of my team. I can have a morning brainstorm with myself on paper 
6. It has taught me a lesson in perfectionism. It’s more important to get it down that to 

make it pretty. 

6. It keeps what is important to me front and center. My SOI are in the front. Small Sweet Steps go on 
my weekly and daily spread. 
7. It helps me with habits. 
8. It gives me relief. The very act of sitting down and working on the journal provides relief. Checking 
things off. I never had a sense of real closure with electronic systems.  

 
Ideas: Wasi or Washi Tape: http://www.amazon.com/MT-Masking-Bright-Colors-MT20P002/dp/B00DKI9816 
	


