


1% victories performed daily--and flawlessly--
are the keys to producing gargantuan
results. Over long periods of time. 

You really don't have to make sudden changes or 
frightening optimizations to raise your game + revolutionize 
your life.

Instead, just master each day...

...By simply devoting to delivering a few micro-wins that, 
over time, elevate you to a place called wow.

And a league called legendary. 











The truth is, what we do as agents 
matters. 

What you do today matters. 

What you do every day matters.
Successful people just do the things that seem to 

make no difference in the act of doing them and they 
do them over and over and over until the 

compound effect kicks in.



ü Financially Successful

ü Physically Fit and Healthy

ü An effective Coach

ü Well-Travelled

ü A great and loving husband, father, brother son, 
Human Being





How’s that for a 
mindset shift? 

ü You don't need to learn anything new (although it is fun) 
ü You don't need a new website or a magic script. 
ü You don't need to balance your life. 
ü There’s no magic bullet. 
ü You just need to choose to do what you already know how to do well. 
ü You have it in you!







1. The productive activities are easy to do AND Easy to 
“not do” 

2. The results are invisible today – the things that create 
long-term success often  seem to generate no results 
in the short term (I never start the day saying I want 
to eat 40 spoonful's of sugar but if I drink 4 sodas 
that's what a do and if I do that everyday for years 
what happens – heavy, heart troubles etc.)  Especially 
in Real Estate when success today means a paycheck 
45 days to a year later. 

3. They seem insignificant especially when compared to 
the big dreams we are so often “told” to do in real 
estate.



1. Reading or listening to a good 
inspirational book for 10 minutes every 
day (that's over a dozen books a year)

2. Lead generating for 30 to 60 minutes a 
day (if we skip today we can catch up 
tomorrow)

3. Handwriting thank you notes

4. Calling one additional person

5. Returning calls and emails

6. Giving a little bit more service –(the 
CMA form, highlighting Zillow printout 
for FSBO’s) 

7. Putting out two extra open signs

8. Knocking on 20 doors around an open 
house 

9. Asking one additional question before 
moving on

10. Spending 30 minutes a month 
reviewing my stats.

11. Buying a plant or gift cards for 
closings?

12. Who else has an idea?



ü If you made an additional 6 deals a year – you couldbuy an investment 
property (here in Georgia 25% down $150,000 – rents for $1400)  
Example here http://fmls.mlsmatrix.com/DE.asp?ID=4348008119

ü P&I 5% 30 years $644 a month or $933 for 15 year mortgage at 4.75%

ü Property Taxes $120 a month HOA is $35 a month Insurance about $60 
a month . We’d manage it for you $140 a month so total other is $355

ü $1400 less $644 less $355 leaves about $401 a month cash flow – $300 
after saving for repairs and vacancies – pump $300 a month into 
prepaying off the mortgage (15  to 16 years) Own free and clear in that 
time – make $1000 a month forever in what if you did that for 15 to 20 
years – and had a paid off portfolio of 10+ homes generating you 
$10,000 a month in income in today dollars.  And appreciation. All 
because you did the little things every work day!



We get to help people buy and sell – how much fun! 



Back in the 1800’s, a man named Vilfredo Pareto staggered upon an amazing 
discovery while gardening, where he realized that most of his peas came from 
only a few choice pea pods.

This led Pareto to research how this same principle applied to the distribution of 
wealth in various countries, and eventually it became apparent that this rule 
applied to many other areas of life as well.

Fast forward to today…economists and number geeks worldwide view many 
trends through this lens and you guessed it…

It impacts everything from sports teams to school performance, and yes, even 
real estate.

Now, the 1% rule is the driving force behind this uneven distribution, which 
states that the tiniest differences in performance is all that is required to gain an 
edge on competition…



And there’s the key…the 1 thing that separates top performing agents from those 
who fail.

Consistent, imperfect action. Because the more you try and perfect your skills, the 
better you become until eventually, you start thinking, acting and behaving like a 
top performer.

Which is why today, I want to cover the 5 things that you can focus on RIGHT 
NOW with your own business to begin gaining that slight 1% advantage you need 
to succeed.



So I recently came across a survey conducted by InmanNext, and needless to say, 
the results are absolutely SHOCKING. Here’s a quick summary of the most 
important points to save you some time…

The top-earning real estate agent’s salaries — those who take in $100,000 or more 
per year — tend to work more hours, close more transactions, favor Apple devices, 
spend more on marketing and technology, have higher commission splits, and 
update their websites and social media accounts more often than agents earning 
between $30,000 and $50,000, according to a survey conducted by InmanNext, 
an agent-focused website operated by Inman News.

Read that one more time, because there’s gold in 
dem hillz!



1. Follow Up Regularly It’s no secret that a majority of business is earned on 
the backend. 90% of your leads are NOT ready to buy or sell right now. It could be 
weeks, months or even years until the time comes. So the key is to follow up, and 
follow up well my friends. Aim to send 2-3 emails a week minimum. When 
somebody opts into your list, contact them IMMEDIATELY (that’s the beauty of 
an auto-responder). Start using text message automation as well to take it to the 
next level.

2. Take Consistent Action Inman said it…blame them (-; Those who are the 
most successful work more, spend more on ads, and update social media more. 
However, applying the 80/20 principle above, it’s vital that you learn to leverage 
the right activities consistently. Lead generate , try new things, and learn from 
your mistakes. Which brings me to my next point.



3. Falling Is NOT Failing Successful agents realize that every time they fall 
and get back up, the next golden opportunity is right around the corner. Those 
who refuse to allow hurdles and roadblocks to determine their future WIN. So it 
doesn’t require perfection, but it does require a willingness to try, make mistakes, 
and learn from them!

4. Leave No Room for Doubt Two agents do the same exact things daily in 
the same market and with the same set of circumstances. One succeeds while the 
other fails. What’s the difference? How they THINK. Agent 1 is sold out from the 
beginning, believes in their abilities, and will not take no for an answer. Agent 2 
decides they are going to give this lead generation thing a try, see how things go, 
one foot in the water and always slightly skeptical of the outcome. Who wins?

5. Go Niche & Get Rich Who earns more money…the brain surgeon or general 
practitioner? The specialist of course! The same goes for you. Do you want to try 
and attract all leads and all opportunities, or focus in on a select audience that 
best matches your personality and passion? Do the latter, and you’ll be amazed at 
how quickly you build up local authority


