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8 out of ten girls opt out of sports, school activities, and getting together with 
friends if they don't feel good about how they look. 
 
In a 2017 study, girls were significantly less likely than boys to view their gender 
as brilliant. 
 
In a recent study, males in college consistently ranked themselves higher than 
female peers in almost every category linked to confidence...by double-digit 
margins. This despite the fact that women tend to outperform them 
academically. 
 
 
 
Before we get into the activities, I want to examine 

• What is confidence 
• How is it formed 
• What is the confidence gap 

 
By definition, confidence is the belief in one's ability to succeed.  That belief then 
causes one to take action. Confidence builds upon itself. As you do more, your 
confidence levels increase. Here's the cool thing about confidence. It doesn't 
matter if you fail. You can build confidence through the act of doing. We'll talk 
about this some more in a bit.  
 
The confidence gap is the gap that exists between men's self-confidence and the 
self-confidence levels of women. There are numerous studies done on this 
phenomena. In a Cornell University study found that men overestimate their 
abilities and performance while women underestimate themselves. Truth of the 
matter was that there were no differences in their performances. 
 
Another study looked at gender playing a role in confidence. Men and women 
applied for a job. Neither one of them gets the job. When men were asked why 
they thought they didn't get the job, they made statements like "They didn't look 
over my resume well enough." or "It a tough time to get a job right now." So they 
externalize the reason for this failure. When women were asked, their statements 
were along the lines of not being qualified for the job or that they did/said 
something wrong in the interview. They internalized the reason for the failure. 
 
There are more statistics and studies that could be shared. There are loads out 
there. What I'd rather do now is look at some easy ways we can help our 
daughters build and strengthen their confidence. 
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Girl Power Talk 
 
We all say it to girls as they're growing up. "You can be anything you want to be! 
You can do anything you want to do!" And yes, those are powerful statements that 
every girl should hear. However, the reality is that this is only half the conversation. 
Remember back to the introduction. Women and girls tend to internalize reasons 
for failure.  
 
The reality is that when she goes out into the world, she's likely to encounter 
sexism and unfair circumstances as she's trying to "be anything she wants to be". 
And when she hits that closed door, she'll internalize that, as she's not good 
enough when that is far from the case.  
 
So when we're talking about the future and what she wants to be, sharing with 
her your dreams and goals and when you were met with challenges. What were 
those challenges and how did you handle them? Is she coming across any similar 
challenges and how can she handle them. Getting her to realize the bumps in the 
road don't have to do with her worthiness. 
 
 
Failure Resume 
 

"You are brilliant!!" "You are absolutely incredible at soccer!" 
 
When you are on the receiving end of those kinds of statements it feels absolutely 
wonderful! You feel on top of the world. And then, one day...you did terrible. You 
missed the game winning field goal. Remember again that girls tend to 
internalize the reasons for these failures. Another way to help them put things in 
perspective is to praise the process and not the person. Try focusing praise on the 
strategies they used, their determination on sticking with it.  
 
A great way for her to understand this process and start to internalize it is to see it 
in action through you. There's a great quote by Marian Wright Edelman 
 

You can be what you can't see. 
 
We need to model the way to handle a set back. How we deal with failure has a 
huge impact on how she will deal with it and the expectations she puts on 
herself. When we have a set back, instead of having that internal conversation (or 
may be external expletives) walk through the set back, the potential reasons and 
what was learned from the experiences. This something you can work through 
with her as well. 
 
Set back - Failing a test. Reason - didn't know what was on the test, didn't spend 
as much time studying this time. Lesson - asking the teacher for clarification, 
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getting a study group together, having a timeline of when the next test is and 
creating a study time each day. 
 
Empathize With Her 
 

Oh that's silly! You know that's not true! 
 
How often have we said those words to someone who has just had a set back and 
is feeling down? How many times has someone said those things to us?! Here's 
the deal. In that moment, those feelings aren't silly and you don't know that you 
aren't a loser. That's how you're feeling at the time. So is she. So empathize with 
her. That's what she needs. 
 
While you're talking with her and empathizing, ask her questions where she is 
looking at the choices (not her ability). What could she do differently next time? 
Have her site examples of when she's done the same activity and done well. What 
strategies did she use then?  
 
Risk Taking 
 
At the beginning of this eBook, I shared that confidence is the belief in one's 
ability to succeed.  That belief then causes one to take action. Confidence builds 
upon itself. As you do more, your confidence levels increase. It's not dependent 
upon whether you succeed or not. Just the act of doing. 
 
That means then that the threat to confidence is not failing. It's inaction. Fear is 
what causes us to not take action. Confidence is about how we handle our fears. 
Do we let our fears freeze us into inaction or do we do it any way? 
 
Have both of you create 3 lists. Low Level Risks | Mid Level Risks | High Level Risks. 
The low level ones are just that. Ones that don't cause much fear. There's some 
risk involved. You could do it but you just haven't because you think you can't or 
won't be good at it. Mid level are the ones that make you feel queasy. You want to 
do them but you're afraid so you haven't done them. But you'd probably do them 
if someone did it with you. The high level risks are the 'ain't no way I'm doing that' 
even though it sounds like it might be fun. 
 
Once you've got the lists created, you each circle one in the mid level list that 
you'd really like to try and then you both go do them together. If that's too scary, 
you can always start with the low levels ones. Talk it out. What strategies should 
you use? What resources do you need? What's the worst that can happen if you 
do it and fail? Can you live with that? 
 
Assess your successes/failures as you go through your risks. Watch her confidence 
(and yours) build and build! 
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Great Resources 
 
If you liked this eBook and want to support the work Nerdy Girl Success, Inc. does 
with teen girls, you can subscribe to the quarterly digital magazine LeadHERship. 
Just visit NerdyGirlSuccess.com/leadhership All proceeds from subscriptions go to 
help fund the programs we do encouraging teen girls in the pursuit of leadership 
positions. 
 
Are you in the Houston area? You can get involved with Nerdy Girl Success, Inc. in 
two ways. 
 

1. Bring our programs to your campus or organization. Visit 
NerdyGirlSuccess.com/programs for an outline of our programs 

2. Volunteer. We are always looking for volunteers to help out in a variety of 
ways! Visit NerdyGirlSuccess.com/volunteer-opportunities 

 
 
Books 
 
Enough as She Is by Rachel Simmons (resource we used for this eBook) 
 
Brave Girls: Raising Young Women with Passion and Purpose to Become Powerful 
Leaders by Stacey Radin 


