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TALENT URBAN RENEWAL AGENCY 

        REGULAR MEETING MINUTES 
TOWN HALL  

May 16, 2018 — 6:00 p.m. 
 

Study Session, Regular Council & TURA meetings are being digitally recorded and will be available  
on the City website.  

 
The Talent Urban Renewal Agency of the City of Talent will meet on Wednesday, May 2, 2018, at 6:00 p.m. in 
Town Hall, 206 E. Main Street. The meeting location is accessible to persons with disabilities. A request for an 
interpreter for the hearing impaired, or for other accommodations for persons with disabilities, should be made at 
least 48 hours in advance of the meeting to the City Recorder at 541-535-1566, ext. 1012. 
 
TURA reserves the right to add or delete items as needed, change the order of the agenda, and discuss any 
other business deemed necessary at the time of the study session and/or meeting. 
  
REGULAR MEETING — 6:00 p.m. 
Anyone wishing to speak on an agenda item should complete a Public Comment Form and give it to the City 
Recorder. Public Comment Forms are located at the entrance to the meeting place. Anyone commenting on a 
subject not on the agenda will be called upon during the “Citizens Heard on Non-Agenda Items” section of the 
agenda. Comments pertaining to specific agenda items will be taken at the time the matter is discussed by the 
City Council. 
 

1. Call to Order/Roll Call at 6:03 p.m. 

Members Present: Members Absent: 

Chair Ayers-Flood 
Member Land 
Member Berlant  
Member Harrison 
Member Pederson 
Member Baker 

Vice-Chair Dolan 
 

Also Present: 

Zac Moody, Interim Executive Urban Renewal Director/Community Development Director 
Ryan Martin, Interim City Manager/Finance Director 
Bret Marshall, Public Works Director 
Chief Curtis Whipple, Talent PD 
Lieutenant Snook, Talent PD  
Savannah Edson, City Recorder 

 

2. Citizens Heard on Non-Agenda Items (0:42) 
 

3. Consent Agenda (0:50) 
3.1 Approval of May 2, 2018 TURA Regular Meeting Minutes 

Motion: Councilor Member Baker moved to approve the May 2, 2018 TURA Regular Meeting minutes. 
Councilor Member Pederson seconded. 
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Vote: All ayes. Motion passed unanimously.  

4. Regular Agenda 
4.1 Gateway Project – Proposed Upcoming Meeting Schedule (1:30) 

Staff Report from Executive Director Zac Moody. 

• Currently, staff is wrapping up the TGM grant and preparing to move into the next phases of 
the development agreement. The City did not receive the workforce housing grant, so the 
Board will need to discuss how that may affect the development and then give direction to staff.  

• After speaking with Jerrick, John Southgate, and Ken Pirie of Walker Macy, Moody realized 
they need a little more information to finish up their conceptual plan, while the consultant and 
staff need more direction about what the disposition agreement will look like.  

• Recommendation by staff is to schedule more executive sessions, as discussed during the Apr. 
17 meeting, to discuss the final financial details of the Gateway project. 

• The date will need to be set in order to coordinate schedules, possibly on May 29 or 31. Moody 
would prefer not to push it out too far so that the first draft could become available by June 20 
for the Board to discuss. Then Walker Macy could take the feedback and prepare the final 
conceptual plan for the Board before July 17. Following that would be a discussion with citizen 
input on the conceptual plan to finalize the Development Disposition Agreement by Aug. 1.  

Discussion: 

• Member Pederson asked if the draft would be made public on June 20. Moody confirmed. 

o As the City has already had a lot of open house events around this project, Moody 
would prefer Walker Macy to formally present to the Board and then open the meeting 
for public comment. If the DDA were available before then, Moody could also try to 
include that as well.  

• There was some back and forth discussing what date would be best for a meeting. Mayor 
Ayers-Flood pointed out there would be a conflict with either meeting date, so she suggested 
the Board choose a date and then see if there is a quorum. Moody suggested that June 4 
would also work and stressed that the meeting should not be put off too long. 

• Moody mentioned the other recommendation from staff was to schedule a public presentation 
by Walker Macy on July 17 or around that time.  

o Member Pederson asked why the presentation would be on July 17 when the regular 
TURA Meeting is on July 18. Moody said the presentation could take at least 30 mins 
and he wouldn’t want it to take too much from the City Council Meeting and the regular 
TURA Meeting. 

o Mayor Ayers-Flood said that the City should be sure to publicize the meeting well so 
that they can get a good turnout. Moody said he would like to schedule the meeting 
before publicizing it, as he wants to be respectful of Walker Macy’s time.  

o Moody agreed to send out a poll to the Board to get a feel for the best date.  

4.2 Talent Maker City – Memo of Understanding and Letter of Intent (13:45) 

Staff Report from Executive Director Zac Moody. 

• Moody provided the draft of both the Letter of Intent and Memo of Understanding that were 
requested by the Board at a previous meeting, as well as a brief explanation of their purpose.  
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• A Memo of Understanding is a bit more involved than a Letter of Intent. The Letter of Intent 
demonstrates support of Talent Maker City for the purpose of applying for grants, stating that 
the City plans to include them in the Gateway project and explaining the benefit of having them 
there. In contrast, the Memo of Understanding has more specific language about what the 
Board is considering in terms of the actual space and opportunities for Talent Maker City at the 
Gateway site.  

Discussion: 

• Member Baker suggested that the Board seek attorney advice about whether it would be 
appropriate to enter into these understandings with a private entity before more details of the 
project are known.  

• Member Pederson would also like an attorney opinion on the Memo of Understanding, although 
he supports approving the Executive Director to sign the Letter of Intent.  

• Moody doesn’t see an issue with holding off on the Memo of Understanding until consulting 
with a professional. Said he will check with Dan Thorndike, the TURA attorney, and ask if he 
knows much about RFPs, so long as that is the consensus from the Board. 

• Member Land said she doesn’t understand the reason for the delay because she believes due 
diligence has already been followed. Said the Memo of Understanding is vital for Talent Maker 
City to pursue grant funding and does not want to slow down that process. Member Berlant 
agreed. 

• Member Harrison said he would like the advice from an attorney.  

• Mayor Ayers-Flood said that she supports the Memo of Understanding, as nothing contained 
within it is binding. Said the City has had one foot in the door and the other out when it has 
come to relations with Talent Maker City and it is time for them to demonstrate commitment. 
Said the Memo of Understanding only has to do with intention. 

• Mayor Ayers-Flood pointed out a correction on page 2 of the Memo of Understanding (Section 
E). She suggested the entire paragraph be struck, as it was never presumed that TMC would 
be a tenant of the developer.  

• Member Baker said his concerns have to do with due process. Wants to make sure other 
organizations have also had an opportunity to bid for involvement in the project.  

o Mayor Ayers-Flood asked Moody what the point of putting out an Request For 
Proposal (RFP) would be. Moody said he had not considered putting out an RFP, but 
could understand why it may be important in terms of equity with other nonprofits. Said 
he was unsure if it was a legal requirement, but an attorney could look into it.  

• Member Baker reiterated that exclusively negotiating with one private entity could potentially 
violate due process.  

o Mayor Ayers-Flood asked if he was citing a legal requirement or code of the City.  

o Member Baker clarified that he would like to ask an attorney if any such legal 
requirements exist.   

• Member Land explained that Memos of Understanding are not exclusive agreements and are 
not legally binding. They are simply a sign of true intention to work with the organization. The 
city already knows the citizens of Talent want a maker space, and they know they want it to be 
a part of the Gateway project. To ask Talent Maker City to find funding to support the project 
and to pull their own weight is simply unfair if the City does not agree to do the same.  

• Mayor Ayers-Flood said that the Board has already verbally made clear what their intentions 
with the Talent Maker Space are and this Memo of Understanding does nothing more than to 
formalize that relationship.  
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• Member Pederson said he would like to support the Memo of Understanding, but he has 
concerns about approving it tonight. Currently the final DDA is being negotiated with the 
developer still and signing off a chunk of land to Talent Maker City makes him feel uneasy.  

o Mayor Ayers-Flood said she cannot see where a chunk of land is legally dedicated to 
Talent Maker City through the Memo of Understanding. She said intentions of 
dedicating land are spoken of, but no legally binding dedication of land is awarded 
through the document.  

o Member Land pointed out that in the same sentence where the intended acreage of the 
lot is mentioned, it explicitly states that the agreement is nonbinding. 

• Member Pederson said that given the signature section at the bottom of the Memo of 
Understanding for the developer, he said he will support signing the Memo of Understanding so 
that it can be worked into the DDA.  

• Moody explained that the developer has also reviewed the Memo of Understanding so would 
be willing to sign it. Said it wouldn’t be a bad idea to see if there were a statute requiring a 
competitive process before entering a Memo of Understanding. Explained he hadn’t vetted out 
that possibility yet, so he recommended a motion that includes asking the advice of an attorney 
before signing off the Memo of Understanding. 

Motion: Member Berlant moved to direct the executive director to sign both the Letter of Intent and the 
Memo of Understanding as proposed and recommended and that the City Council authorize the City 
Manager or their designee to sign on behalf of the City of Talent pending asking the attorney if there 
are any competitive process requirements. Member Pederson seconded.  

Discussion: 

• Member Baker said he will support the motion as long as an attorney is consulted prior to 
signing. He also asked that the Board be sent the attorney’s answer to that question in a 
confidential email. Moody agreed to do so.  

o Member Baker clarified the question he would like answered is if there is a required 
competitive process to enter into a Memo of Understanding and if so, what that 
process looks like. Moody and Mayor Ayers-Flood clarified that if there is no required 
competitive process, staff will move forward with approving the Memo of 
Understanding, but if there is a required process, the issue will return to the Board for 
further discussion.  

• Member Pederson said that it would be relevant to mention that this particular Memo of 
Understanding involves a disposition of property. Moody said he will make that clear when 
phrasing his questions.  

• Mayor Ayers-Flood requested that the motion be amended to strike the first sentence of 
Section E, as earlier discussed. Member Berlant accepted the amendment.  

• Member Baker asked for clarification on what the exact question would be. Moody said it would 
be something like, “Is there a competitive process to enter into a Memo of Understanding for 
the disposition of property?” 

• Member Baker said he would also like to know if there needs to be a competitive process in 
general, not just to enter into the Memo of Understanding.  

o Member Baker asked for an amendment to the motion to also ask about the open 
competitive process in general, rather than just about Memo of Understanding.  

o Member Land said the two questions seem like separate issues.   
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o Member Berlant said she would not change her motion, but Member Baker could make 
another motion. Said she believes the motion and the Memo of Understanding have 
nothing to do with competitive process. 

Vote: 3 ayes, 2 nays (Member Baker and Member Harrison). Motion passed 3-2. 

Motion: Member Baker moved to ask the TURA attorney whether or not an open competitive process 
is required to move forward with one entity on a separate piece of arceage. Member Harrison 
seconded. 

Discussion: 

• Member Pederson and Mayor Ayers-Flood said they would both support the motion.  

Vote: All ayes. Motion passed unanimously. 

4.3 Urban Renewal Future Operations – Attorney Summary (41:36) 

Staff Report from Executive Director Zac Moody. 

• Moody said the staff report was mostly informational as a follow up to Dan Thorndike’s 
presentation last week. 

5. Items from Executive Director (42:00) 
 

• Moody said that he had sent an email to the Board earlier that day asking that another item be 
added to the agenda. He would like to discuss the possibility of paying off the TURA bond in its 
entirety by the end of this fiscal year. The benefits of doing so would be that the City would 
save some money in interest and most importantly that working with a third party on the 
Gateway project is highly limited until the bond has been paid in full.  

o Staff believes that if TURA waited until Jan 2019, all the tax revenue would be in and 
the City would be able to pay off the bond. Moody said they are simply proposing to 
include it in the TURA Budget for the next year. 

o Member Baker asked how much the bond would be. Martin said it would be about one 
million dollars.   

Motion: Member Pederson moved to direct the Executive Director to propose a final bond payment in 
the 2018-2019 fiscal year Talent Urban Renewal Budget. Member Berlant seconded.  

Vote: All ayes. Motion passed unanimously.  

6. Discuss Agenda Items for the Next Meeting (45:00) 
 

• Moody said that staff is currently working on the budget and it will be ready to be discussed at 
the next meeting. Martin said that the first half of the meeting on June 6 would be dedicated to 
the TURA Budget Committee.  

7. Adjournment at 6:49 p.m. (46:00) 
  



http://www.cityoftalent.org/

