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WAYS UNIVERSITY TECH TRANSFER OFFICES BENEFIT FROM

THE UNITED STATES PATENT UTILITY

A large percentage of University patents remain unlicensed 

despite the great work of University TTOs. The Utility’s 

national sales and marketing footprint will help broaden the 

list of potential licensees to include parties that cannot justify 

the TTO’s time and attention. And, none of these efforts will 

draw on the TTO’s limited resources.

Collect incremental licensing 
revenue from sources the  
TTO can’t afford to identify  
or approach
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The Utility will never sue or threaten to sue any parties to help 

secure a license. (In fact, the Utility has no standing to sue, 

because it does not own the patents.) Use of the system by 

licensees is 100% voluntary. Operating companies participate 

because of the licensing, warranty and information benefits 

they receive, not because of any “stick.”

Participation in the Utility 
never involves litigation
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TTOs “list” their patents in the Utility’s catalog on a non-

exclusive basis and can initiate and continue any licensing 

efforts outside the Utility without limitation. The Utility’s role is 

to create and administer a large volume of low-cost licenses 

that couldn’t be created without Big Data analytics.

As a non-exclusive agent,  
the Utility extends but never  
limits the reach of the TTO’s  
own licensing efforts
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Owners can maintain as much licensing optionality outside 

the Utility as they wish. When listing a patent in the Utility, 

owners can restrict licensing privileges by specific company 

name, sales revenue or industry sector.

Patent owners can exclude  
any party as a potential  
licensee through the Utility
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Utility members (mostly small and mid-sized companies) pay 

a monthly fee for a suite of tools and services. A portion of 

their membership fee is allocated to buying them licenses to 

statistically relevant patents. The Utility “shops” for licenses 

among the patents listed in Utility’s catalog by their owners.

The Utility doesn’t take  
a “commission” on  
licensing revenues

6

8
With licensing revenues generated from No-Fault Packages, TTOs 

will have income to offset ongoing maintenance fees to the U.S.P.T.O. 

The Utility also plans to offer a “parking service” for patents that are 

candidates for abandonment. The parking service will consider  

taking over payment of the maintenance fees for certain patents  

in exchange for a bigger cut of future licensing revenue.

Avoid having to abandon 
patents before they  
expire with the Utility’s 
“parking service”

Owners list their patents in The Utility at no cost and receive 

money from the Utility when one or more of its patents are 

included in a No-Fault Package.

There is no cost of  
any kind to list patents  
in The Utility5

TTOs may find that companies with a No-Fault Package that 

includes one or more of the University’s patents are quality 

candidates for a broader relationship with the University  

(to include more IP, researchers, scientists) and worthy of  

the TTO’s direct time and attention.

The Utility can help  
TTOs identify leads  
for bigger deals7

Utilizing the Utility, the University will help improve the  

following metrics:

•  More licenses executed

•  More license revenues

•  More patents utilized

•  Fewer patents unlicensed

•  Ability to maintain more patents

Improved metrics of 
technology transfer9

The Utility will help bring patent licensing to small and  

medium-sized businesses that cannot otherwise afford to 

benefit from patents. Greater diffusion of patented invention 

fits well with the requirements and the spirit of Bayh-Dole. 

The Utility helps TTOs  
carry out the mission  
of Bayh-Dole10
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