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Legal disclaimer 

 

The information provided within this eBook is for general informational 

purposes only. While we try to keep the information up-to-date and 

correct, there are no representations or warranties, express or implied, 

about the completeness, accuracy, reliability, suitability or availability 

with respect to the information, products, services, or related graphics 

contained in this eBook for any purpose. Any use of this information is at 

your own risk. 

 

The methods describe within this eBook are the author’s personal 

thoughts. They are not intended to be a definitive set of instructions for 

this project. You may discover there are other methods and materials to 

accomplish the same end result. 

 

The author has made every effort to ensure the accuracy of the 

information within this book was correct at time of publication. The 

author does not assume and hereby disclaims any liability to any party 

for any loss, damage, or disruption caused by errors or omissions, 

whether such errors or omissions result from accident, negligence, or any 

other cause. 

 

 

 

 

http://bit.ly/2JLrt8v
http://www.vparagon.com


 

    contact us for a free consultation. Click here.  

What you need to know to expand your 

Sales in Europe.  

1. ESTABLISH A COMPANY IN EUROPE 

For EU Citizens 

For U.S. Citizens including non-EU Citizens 

 

2. FISCAL REPRESENTATION AND VAT REGISTRATION - THE 

ALTERNATIVE WAY  

(for both Physical and Digital Products or Services)  

 

3. ONCE MY COMPANY IS ESTABLISHED OR I HAVE MY FISCAL 

REPRESENTATION - WHAT IS NEXT?  

IF YOU SELL PHYSICAL PRODUCTS - FIND A FULLFILMENT CENTER 

 

4. HIRE SALES PEOPLE 

 

5. LOCAL TELEPHONE NUMBER 
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ESTABLISH A COMPANY IN EUROPE: 

For EU citizens: To start a new company or expand your business in 

another EU country you will need to have a good knowledge and 

understanding of the rules that apply to the EU country you have 

selected.  This includes all the relevant national contact points to set up a 

company for that specific country. 

You can:  

1. Set up a branch of an existing EU-Based company in another EU 

country.  

2. Start your own business in any country of the European Union, 

even as a sole trader.  

The European Union encourages all countries to meet certain criteria to 

assist with the setup of new companies, including: 

• Company Setup in 3 working days or less 

• Costing less than €100 

• Complete all administration procedures through a single 

administrative body 

• Complete all registration formalities on-line 

• Registering a company in another EU country on-line (through the 

individual national contact points) 

Funding and support services 

There are various EU funding options available for start-up businesses.  

For information on the different options that will best suit your needs, go 

to the start-up Europe Club and search for Funding Opportunities. 

For more information click here:  

https://europa.eu/youreurope/business/start-grow/start-

ups/index_en.htm 

http://ec.europa.eu/internal_market/eu-go/index_en.htm 

http://bit.ly/2JLrt8v
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For U.S. Citizens including Non-EU Citizens  

Incorporating a company in Europe does not require EU citizenship.  Pay 

careful attention to the legal requirements for companies within Europe 

as these requirements are quite stringent.  Careful attention to detail is 

essential. 

 

The process is as follows: 

Step 1:  Investigate the availability of your proposed company name. 

Step 2:  Register the business with Companies House. 

Step 3:  Your company is required to have a minimum of one director 

and one shareholder.   

NOTE: You are able to appoint one person to both positions, and 

there is no limit to the number of Directors and Shareholders a 

company can have.  

 

Step 4:  A physical office address; this is the official address for your 

company. 

Step 5:  Register for Corporation Tax. 

Step 6:  Open a Bank account in the name of your company. 

Step 7:  Register for VAT and PAYE with HMRC (HM Revenue and 

Customs) - if required. 

As mentioned the responsibilities that accompany becoming a business 

owner in Europe are quite stringent.   

The three main responsibilities are: 
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 1. Filing Financial Statements 

Under the Companies Act of 2006 - all incorporated businesses; 

irrelevant of whether they are trading or not, have an obligation to 

file their financial statements with Companies House. The financial 

statements summarise the Company’s financial performance and 

activities for a particular financial year.  

It is advised that financial statements are delivered to Companies 

House as follows: 

• For a Private Company - 9 months from the accounting reference 

date while for a Public Company - 6 months.  

2. Corporation Tax 

Companies must pay Corporation Tax.  Corporation Tax is paid 

based on trading profits, profits earned from company fund 

investments as well as from capital gains.  

3. Keeping accurate records 

Accurate record keeping is essential.  Accounts and all relevant 

documentation must be maintained for a minimum of 6 years.  
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Other Considerations: 

1. Maintenance Services - Annual General Meetings, Meetings with 

Shareholders, replying to correspondence, distributions, growth 

strategy etc. 

2. Registered Office Address for the company 

3. International mail forwarding 

4. Insurance(s) – including Employers’ liability insurance and tax 

investigation insurance. 

Across the European Union, there are no distinct cost estimations for 

starting a business. This is due to the cost variations within the individual 

member states. This variation includes both direct costs -  including 

Incorporation and Business Services, as well as indirect costs – including 

the frustration when dealing with local bureaucracy.  

Based on previous experience the average costs for an initial start-up in 

Europe will cost around €8,000. 

France is the most difficult location for setting up a Business.  The 

Human Resources regulations are intricate and detailed, creating an 

almost hostile environment for any new business.  

Germany is notorious for creating “red-tape” procedures and 

requirements however; in my experience, the benefits of a business in 

Germany, which is a stable and growing economy, far outweighs the 

“red-tape” procedures.  Experience has proved that Germany, Austria 

and Switzerland are generally the best European markets to be placed in 

– depending on your individual business requirements. 

The United Kingdom is a more amicable business environment for 

expats.  This is primarily because of the language and tax regulations; 

but these factors create a more competitive business environment.   

The upside for a business in Germany, France and other non-English 

speaking markets is that the competition for foreign businesses is not as 
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intense as in the UK.  This is especially evident for businesses offering 

services. 

When choosing a European country for your business you would need to 

consider:  

Business arena: Services or Manufacturing  

NOTE:  Due to rigorous EU regulations, Manufacturing Businesses are 

more intricate to establish. 

 

Customer Locations:  

NOTE:  Having a business established in one European country does not 

equate to doing business in all European countries.  Issues arise with 

differing languages, laws and regulations.  

1. Does your company have the ability and skill set to communicate 

in European Languages? NOTE:  Businesses that are only able to 

converse and communicate in English will find conducting business 

in Europe more formidable. 

2. Do you have any contacts in a European Union nation?  

NOTE:  Statistics indicate that relocations for business to Europe 

encompass families rather than single business persons.  For 

language barrier issues you will find it easier to relocate a family to 

a Scandinavian country as opposed to European countries such as 

France, Germany, Italy, Austria, Switzerland and Spain. 
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Essential considerations when establishing a business in a foreign 

country should be; profitability and expansion of your customer base.  

There is the “less taxes” myth, this should not be a consideration for an 

establishing a new business in the EU. 

Other key components for consideration are: 

*  Accessibility to your chosen marketplace. 

* Market range and expansion. 

* Convenience of conducting business.  

 

When establishing a business within a European country you need to 

have insight into the country’s rules and laws relating to expatriates’ who 

are applying to set up companies. Even though EU member countries 

have a collective immigration policy, known as the Schengen agreement, 

the individual countries have their own specific policies with regards to 

working and setting up a business. 

Prerequisites’ for establishing a Business in Europe 

All EU countries share a common mandate -  expatriates’ wishing to start 

business will not need to be in possession of a work permit or visa.  The 

single condition is to have a valid residency permit for the country where 

the business will be based.  Most EU countries issue a temporary 

Residence Permit and will consider long term permits dependent on the 

accomplishments of your business.   

Residency Permits for starting a business 

Due to continuing expansion of the European Union, the likelihood of 

being granted a residency permit for the purpose of starting a business 

is diminishing.  In part, this is due to the EU policy that all EU citizens be 

treated as nationals of all EU countries.   

In general, the business market is not as amicable towards non-

Europeans as it is towards persons from the EU.  
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The are several business models that will be considered when applying 

for a residency permit:  

• Sole Proprietor 

• Partnership  

• Subsidiary Office or Division of an existing company  

Applications for residence permits linked to starting a business will be 

considered based on the host country’s national and economic “best” 

interests.   

Potential contributions to the country’s economic, societal, cultural and 

scientific sectors will also be assessed.  

It is advisable to compile a comprehensive business plan to supplement 

your application to start a business.  This business plan will be used by 

the regulatory authorities to determine the ability of your business to 

benefit the various needs of their country.  If your business is going to 

serve the country in a particular area of need, your business plan will be 

received favorably.  

Certain countries will request monetary funds before allowing you to 

start a business. 
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The residency requirements for Europe’s most favourable business 

destinations is summarized below: 

General EU: -  

• Business must be registered with the Country’s authorities 

• Valid Business Tax Authority Number 

• Registration for Employee Insurance and Taxes 

 

UK: 

• Business investment - £200,000 (minimum). 

• Sufficient upfront funds to sustain you and any family members.   

• Controlling or equal percentage of the business by yourself. 

• Full-time involvement in the business. 

• No additional employment while engaged in your business. 

• Job Creation for UK Citizens: 2 full time positions. 

• Business must be registered with UK authorities 

• Valid Business Tax Authority Number 

• Registration for Employment Liability Insurance 

 

Belgium: 

• Persons that are self-employed must secure a Professional Card.  A 

Professional Card allows the bearer to action financial activities.  

• Evidence of professional qualifications including: education and 

experience.  

• Sufficient upfront funds to sustain your business, yourself and any 

family members.   

• Registration with the Banque-Carrefour des Entreprises (BCE).  BCE 

- Belgium Governments registry of businesses.  
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NOTE: Additional assistance can be gained by contacting a Guichets 

d’Entreprises (Independent Belgium Government approved Business 

Centers).  Guichets d’Entreprises offer many services to assist 

businesses starting up in Belgium. 

 

Denmark: 

• Business must show relevance to the needs and interests of 

Denmark and Danish Citizens.  

• Sufficient access to funds to operate your business.   

NOTE: Residence permits are issued for 1 year with the possibility of 

an extension.  

 

France:  

• Sufficient business start-up funding. 

• Endorsed professional skills. 

Skills and Talents Permit - (Compétences et Talents)  

In order to attract foreign self-employed professionals, the French 

government introduced the “Skills and Talents" permit (Compétences et 

Talents).   The focus is to encourage people with exceptional skills in the 

cultural, scientific, artistic or economic fields to start businesses in France. 

Examples of “Skills and Talent” preferred applicants:  

• University graduates. 

• Economic Investors. 

• Creative specialists from the art, authoring and sporting 

professions. 

• Business Managers and Leaders. 
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Ireland: 

• Procure Business Permission – this is approved by the Department 

of Justice, Equality and Law Reform.   

• Business investment - €300,000 (minimum). 

• Business Plan endorsed by a reputable accounting firm.  

• Job Creation for EU Citizens: 2 full time positions.  

• Sufficient funds to sustain you and any family members. 

• Business must promote the commercial and economic growth of 

Ireland. 

 

 

Germany: 

• Residence permits will be granted in the interests of the economic 

and regional requirements. 

• Businesses that substantiate their business activities will have a 

positive impact on the German economy are guaranteed funding. 

• Business investment - €500,000. 

• Job creation for German / EU Citizens: 5 full time positions. 

• Resident Permit holders will be eligible for a German Settlement 

Permit after 3 years.  

 

The Netherlands: 

• Residency permits are issued by way of a point system assessed by 

the Dutch immigration Service.   

• Business Registration with the Netherlands Chamber of Commerce 

(Kamer van Koophandel).  

• Businesses must enhance the Dutch Society and Economy. 
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Spain: 

• Residence permits must be secured before taking-up residence or 

employment in Spain.    

• Sufficient start-up capital for your business. 

• Sufficient funds to sustain you and any family members. 

• Proof of Business Qualifications. 

 

Sweden: 

• Own 50% (minimum) of your business. 

• Sufficient start-up capital for your business. 

• Sufficient funds to sustain you and any family members.   

• Proof of Business Qualifications 

• Business Plan endorsed by the Swedish Migration Board. 

• Residence approval is probationary for 2 years.  

Registration with a Chamber of Commerce or other State Business 

Institutions can have numerous benefits such as: 

• Insightful information. 

• Workshops and support resources.  

Ease of starting up a Business in Europe 
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The World Bank conducts regular surveys to assess how “business 

compatible”, the economic conditions are within different countries 

throughout the world.   

The Ease of Doing Business Index Project conducted by The World 

Bank, objectively gauges the business regulations and execution in 190 

economies around the world.  

The Ease of Doing Business Index Project reports on various aspects 

that are noteworthy for conducting a successful business.  

Survey topics include: 

• Setting up a business 

• Construction regulations 

• Employment and Labour 

• Property acquisitions  

• Credit applications 

• Taxes 

• Cross border distribution and trading 

• Contracts 
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According to The World Bank’s Ease of Doing Business Index Project 

report, the highest ranked European countries are: 

Denmark  3 

UK  7 

Norway  8 

Sweden  10 

 

As seen below Europe’s other sizable economies have a lower rank: 

Ireland  17 

Germany  20 

Spain  28 

France  31 

Netherlands  32 

Switzerland  33 

Italy  46 

 

Corruption, Cronyism, Organized Crime and other Concerns 

Corruption is unfortunately an inherent component of conducting 

business in a number of European countries.  This is especially evident in 

both Eastern and Southern Europe.  

Italy is infamous for the Mafia. The illicit activities of the Mafia have 

permeated all the layers of Italian society, these unfortunately include 

politics and business. The scale of corruption within Italy is so 

widespread that the U.S. Commercial Service fails to recognize Italy as an 

agreeable location for U.S.  businesses.  

Almost all other European countries have either a low to moderate level 

of corruption and therefore will not significantly interfere with 

administering a success and profitable business. The 2 exceptions are 

Italy and Greece. 
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Transparency International’s - Corruption Perceptions Index (CPI), is an 

annual survey of corruption worldwide.  This publication is a useful tool 

to use in determining the effects of corruption on: daily life, politics and 

the economy within 180 countries worldwide. The Corruption 

Perceptions Index (CPI) is considered a "master survey" as it is based on 

13 different expert and business surveys. 

 

The 2016 ranking shows that Scandinavian and Central European 

countries have very low corruption levels:  

Denmark  1 

Finland  3 

Sweden  4 

Switzerland  5 

Norway  6 

Netherlands 8 

UK  10 

Germany 10 

Iceland  14 

Austria 17 

Ireland 19 

 

Southern European countries have indicators of higher and wide spread 

corruption levels: 

Portugal  29 

Spain  41 

Italy 60 
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Eastern and South-Eastern European countries have indicators of the 

highest corruption levels. Greece, Romania and Bulgaria are perceived as 

having the highest corruption levels across all countries in the European 

Union: 

Estonia  22 

Poland  29 

Slovenia  31 

Lithuania  38 

Latvia  44 

Czech 

Republic  

47 

Slovakia 54 

Romania  57 

Hungary  57 

Greece  69 

Bulgaria  72 

 

Interesting to note is that the former Soviet Republics within Eastern 

Europe have some of the highest corruption indexes in the world: 

Belarus  79 

Russia  131 

Ukraine  131 

 

Europe’s Leading Business Cities Based on data and assessments from 

500 leading European companies, this survey focuses on the main topics 

of "best for business” and “best city in which to locate a business today”.  

The survey also includes a number of other interesting criteria such as: 

quality of life, telecommunications, access to markets, availability and 

quality of staff, cost of office space and transportation.  

London has maintained 1st position since the survey began in 1990.  
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Here are the top ten European leading business cities cited: 

London  1 

Paris  2 

Amsterdam 3 

Berlin  4 

Frankfurt  5 

Copenhagen  6 

Munich  7 

Dublin  8 

Milan 9 

Vienna  10 
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Small Businesses vs. Start-up Businesses in Europe 

It is important to understand that the attraction for some of Europe’s 

leading businesses to have a location in London, Paris or Frankfurt may 

not necessarily be as attractive for small businesses or start-ups.  

The requirements of your business or business start-up need to be 

carefully considered and take precedence over any of the information 

gathered from the surveys and studies mentioned in this article. 

In-depth information about individual countries can be found by visiting 

the U.S. Commercial Service’s website.  This website has individual 

country sections that include -  Country Commercial Guides with detailed 

information about the business and investment climate in each European 

country. This information is a valuable resource for anyone interested in 

opening a business abroad and include a detailed market overviews, 

detailed information about market challenges, market opportunities and 

market entry strategies. 

 

 

Other resources available: 

Economist Intelligence Unit (EIU) website.  The EIU is a research and 

advisory company providing country, industry, and management analysis 

worldwide.  

It provides monthly country reports, 5-year country economic forecasts, 

country risk service reports, and industry reports.  

EIU also provides in-depth research for businesses that require analysis 

of particular markets or business sectors. 

NOTE: The EIU charge for document downloads. 
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FISCAL REPRESENTATION AND VAT REGISTRATION  
  

Please take careful note of the information about VAT if you have 

Customers within the European Union. 

Value-Added Tax or VAT is the Tax that is added to the price you charge 

your customers’.  All goods that are sold in the EU have a VAT charge 

(with very few exceptions).  

As an expatriate the tax you are paying in your “home” country is not the 

only tax should be paying. 

If you provide and sell digital products to an EU customer the 

responsibility falls on you to: 

charge, collect, reveal and submit VAT returns to the relevant EU 

Countries.  

NOTE: this applies to all EU Member States (28) and their specific VAT 

rates. 
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Essential information about VAT for non-EU businesses 

VAT is an abbreviation for Value-Added Tax.  VAT is considered a 

consumption tax, and it should be applied to all goods and services; in 

both the physical and digital form. Simply put, this equates to, a 

customer pays VAT every time they make a purchase. 

Your business is known as the VAT Vendor.  As a VAT Vendor you receive 

the VAT from the customer and pay it over to the individual EU 

Governments.   

It is key to understand when to charge VAT to your EU customers, since 

failing to charge VAT to the customer, will result in you having to pay the 

VAT portion to the Government.   VAT is payable by your company 

according to all the sales you have made and not only the sales where 

you applied the VAT charge. 

All businesses operating within the EU are responsible for VAT.  The 

individual European Union Countries need to ensure that they receive 

VAT from all the products and services purchased by their residents.   

Tangible products that cross-country borders are taxed by customs. 

Digital products cannot be taxed by customs therefore these items have 

to have VAT added. 

In order to make VAT an un-biased method of taxation the EU stipulates 

that all business, both EU and non-EU, are required to charge VAT. 
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For a non-EU business - some simple points to follow when dealing 

with EU VAT: 

1. Complete the European Union’s VAT registration. 

2. Validate customer information including - Who and Where they 

are? 

3. Apply VAT when applicable. 

4. Present compliant VAT invoices. 

5. Maintain invoice records. 

6. Observe the quarterly VAT return dates. 

The above points in more detail: 

Step 1: Complete the EU VAT registration procedure 

For the sale of Digital Products: Complete the EU VAT registration 

procedure in any one of the 28 EU member states.  NOTE: Ireland is a 

good choice if you prefer an English registration procedure. 

 

The registration procedure begins with an application for a: MOSS (Mini 

One-Stop Shop).  This will be done through the Tax office of the country 

that you selected (e.g. Ireland). The MOSS application can be completed 

on-line.  NOTE: Select the “non-European Union” option. 

 

The MOSS system simplifies your EU VAT submissions into single VAT 

return per quarter, regardless of the location of your customers within 

the EU.  NOTE: The MOSS system is only available for the VAT from the 

sale of Digital Products. 
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Example:  Your MOSS registration = Ireland 

Your Customer Location = France 

Your quarterly VAT Submission = MOSS in Ireland 

MOSS in Ireland pay the applicable VAT over to the French 

Tax Authority. 

 

For businesses that sell Physical Items your VAT registration needs to be 

completed in the country where your products are going to be stored.  

Example: Products are stored in France = VAT registration in France. 

NOTE: Consider shipping costs when deciding where to store your 

products. 

If you are outside the EU consider storing your goods in an EU member 

country.  With sales and shipping from that EU country will definitely 

give your business a competitive edge. 

EU based customers are going to be more likely to purchase goods from 

an EU based company as this will save on costs and delivery times. 

To achieve this your company will need to have a fiscal representative in 

the country of your choice. 

Our company offers free consultations (click here) with regards to Fiscal 

Representatives - we are sure that we will be able to answer and offer 

advice on all your questions and concerns. 

Step 2:  EU Based Customer Verifications 

There are 2 items that need to be verified about your customers. 

1. Who they are = need VAT be charged?  

2. Where they are = How much VAT do you charge them?  
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Who they are? 

On closing a deal in the EU, ask your customers for a VAT number.   All 

businesses have a VAT Number.  VAT Numbers are not applicable to 

Private Persons.  Be aware that a few purchasers that are not legitimate 

businesses may supply you with a false VAT Number, for this reason all 

VAT Numbers must be verified.  There is an easy-to-use VIES approval 

device available from the European Commission. 

Where they are? 

In addition to the request for the Purchasers VAT Number you will need 

to confirm the location of their business.  This location will determine the 

VAT rate you will need to charge them.  

In order to demonstrate to the Government that you are charging the 

correct amount of VAT you will need to declare the location of your 

customer.   

Step 3:  When VAT needs to be charged for non-EU businesses  

Non-EU businesses have to charge VAT depending on the location 

of their customer  

If your customer does not have a Valid VAT Number = YOU 

CHARGE VAT. 

o your sale is a B2C (business 2 customer) transaction 

• If your customer has a Valid VAT Number = YOU DO NOT 

CHARGE VAT. 

o Your sale is a B2B (business 2 business) transaction. 
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A B2B transaction is covered from the so called Reverse Charge 

Mechanism. 

The Reverse-charge mechanism makes sales transactions easier for the 

seller, when selling on the B2B model. The R.C.M makes sure that is the 

buyers responsibility the filing of VAT on transactions.  

Since European companies are reimbursed for any VAT they pay on 

products (that assist them to run their businesses); it is more time 

efficient to retain the money and not claim it back at a later stage as a 

business expense. 

Step 4:  An acceptable VAT invoice   

A VAT invoice needs to include more information than a normal invoice.  

Such as Business name and address, VAT nr, Invoice date and number, 

Buyers name and VAT 

• If you are using the Reverse Charge Mechanism, the invoice must 

include this text  

o EU VAT reverse charged 

• VAT (amount and rate) next to each item 

• Final amount including VAT 

• The currency used 

Step 5: Submitting EU VAT returns 

For digital products you simply submit 1 EU VAT Return to your MOSS at 

the end of each quarter. On the last day of each quarter you have 20 

days to file your EU VAT Return and make the payment. 

EU VAT submissions are done on-line. You will require your VAT invoice 

records to complete these submissions.  

 

 

http://bit.ly/2JLrt8v
http://www.vparagon.com


 

    contact us for a free consultation. Click here.  

NOTE: Any sales made with a different currency (i.e. Danish Krone where 

your MOSS uses the Euro), will require a conversion to the currency of 

your MOSS. 

The MOSS system will calculate the amount of VAT you are liable for, 

based on the details provided in your submission.  Payment instructions 

will be provided.  

VAT refunds 

Any overpayments for VAT when using the MOSS system will be 

refunded to you.  The refunds will be issued by the Tax Authorities of 

your customers country.  Refunds will be made to the bank account 

listed on the MOSS system. 

Implications of a non-EU business ignoring EU VAT  

Failing to observe with the EU VAT law equates to a violation of the EU 

regulations.  You will then be liable for any back-taxes plus penalties.   

No, if you don’t comply with the EU VAT law, you are violating EU 

regulations.  You will then be liable for years of back-taxes plus penalties.   

For companies that sell Physical Products, on completion of your VAT 

submission - all the VAT that you paid in the country (e.g. VAT for 

importing the goods in one country) is going to be deducted from the 

VAT you collected from your clients.  You will then either be refunded or 

need to make a payment.  You are going to do the same procedure 

either quarterly or monthly (depending on the country where you 

registered for VAT). 

Selling Physical Products in the EU increases the complexity of paying 

VAT compared to that of selling Digital Products; however, if you 

compare the benefits it is worthwhile. 

Selling your products directly within a European Union country of your 

choice. Germany and France are immense markets with huge potential 

for you to generate a respectable income.  
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Much less competition, large savings on distribution combined with the 

ability to sell your products directly to your potential clients are all 

positive factors when opening a business within the EU.  

Click here and book a free consultation with us.  

Threshold limits – another reason to register for VAT in Europe 

Any company outside of the European Union that surpasses the 

Threshold Limits within a calendar year; has to register for VAT in the 

country where the limit was exceeded.  This is regardless if you store 

your products in this country or not.  
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The Threshold limits in Europe are as follows: 

 

Austria €35,000 
 

Belgium €35,000 
 

Bulgaria BGN 70,000 
 

Croatia HRK 270,000 
 

Cyprus €35,000 
 

Czech Republic CZK 1,140,000 
 

Denmark DKK 280,000 
 

Estonia €35,000 
 

Finland €35,000 
 

France €35,000 
 

Germany €100,000 
 

Greece €35,000 
 

Hungary HUF 8,800,000 
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Ireland €35,000 
 

Italy €35,000 
 

Latvia €35,000 
 

Lithuania €35,000 
 

Luxembourg €100,000 
 

Malta €35,000 
 

Netherlands €100,000 
 

Norway N/A 
 

Poland PLN 160,000 
 

Portugal €35,000 
 

Romania RON 118,000 
 

Slovakia €35,000 
 

Slovenia €35,000 
 

Spain €35,000 
 

Sweden SEK 320,000 
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Switzerland N/A 
 

United Kingdom £70,000 
 

 

And here is a list of companies that can take care of your fiscal 

representation:  

http://fiscalsolutions.co.uk/  

https://amainvoice.de/  

https://www.dutypay.eu/de/  

http://amavat.eu/  

http://www.taxdoo.com/docs/de/index.php  

https://www.fastbill.com 

https://www.billbee.de/  

https://www.simplyvat.com/  

https://www.vatglobal.com/  

https://www.avaskaccounting.co.uk/specialisms/international-vat-for-e-

commerce  

https://www.avalara.com/  

https://www.taxbackinternational.com/  

https://www.avaskaccounting.co.uk/  

https://www.bdo.in/en-gb/home  

https://www.crowehorwath.com/  

http://www.globalvatcompliance.com/  

http://www.jpconsultants.org/  
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https://home.kpmg.com/es/es/home.html  

https://www.legalraasta.com/  

https://www.meridianglobalservices.com/  

https://fba-hero.com/  

http://www.slcas.com/  

https://www.billomat.com/  

https://www.asd-int.com/de/  
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ONCE I HAVE FOUND MY COMPANY OR HAVE MY FISCAL 

REPRESENTATION - WHAT IS NEXT?  

IF YOU SELL PHYSICAL PRODUCTS - FIND A FULLFILMENT 

CENTER 

 

Fulfilment businesses manage various Business to Customer (B2C) 

processes on your behalf.  These processes include: 

• Inventory Management 

• Order Preparation 

• Shipping procedures  

Outsourcing to an Order Fulfilment Company will save you time and 

ultimately money.  Time saved can be spent on lead generation, product 

enhancements and business expansion.  

There are many different types of businesses that make use of Order 

Fulfilment Centers:  Ecommerce, Wholesalers and Manufacturing 

Businesses.   

Order Fulfilment Companies provide a diverse range of expertise as 

detailed below: 

Core Services include: 

• Stock Receiving 

• Stock Inventory and Organization 

• Stock Storage  

• Order Processing and Packaging 

• Order Shipping  
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Stock Receiving:  Stock is Received by the Order Fulfilment Company 

Working with an Order Fulfilment Company would start with your stock 

items being delivered to them. The delivery procedure is determined by 

the current location of your stock items. 

• If you purchase items for resale - inform your supplier or 

manufacturer to deliver all your orders to the Order Fulfilment 

Company.   

• Details of Stock delivery –  send the details of the incoming stock 

to the Order Fulfilment Company.  The details should include 

o Description of stock  

o Quantities 

o Details regarding type of stock e.g. new stock items or 

restock items 

NOTE: Information can be obtained from your original purchase 

order to your supplier  

 

• For items that your company manufactures, delivery to the Order 

Fulfilment Company will need to be arranged by your company. 

• Details of Stock delivery –  send the details of the incoming stock 

to the Order Fulfilment Company.  The details should include 

o Description of stock  

o Quantities 

o Details regarding type of stock e.g. new stock items or 

restock items 
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Stock Inventory and Organization: 

Once the Order Fulfilment Company has received your stock items, the 

items will go through a check-in process.  Stock items will be labelled or 

tagged according to the Order Fulfilment Companies inventory tracking 

software system.   

Notifications of missing or damaged stock items will be forwarded to 

you by the Order Fulfilment Company.  You will be responsible for the 

follow up with supplier or delivery company with regards to the missing 

or damaged stock items. 

Stock Keeping Unit (SKU) numbering systems are used by Order 

Fulfilment Companies to:  

• Print Bar Code Labels for Stock Items 

• Scanning of Stock Items 

• Tracking of Stock Items 

• Locating of Stock Items 

The labelling, scanning and tracking system will need to be agreed upon 

when you sign up to use an Order Fulfilment Company.   

Stock Storage 

Once all your stock has been checked-in, your stock will be prepared for 

storage.  The storage process will depend on the size and quantities of 

your stock items.  

Adjustments to your stock item locations will be done once an analysis 

of your sales volumes can be completed.  This analysis will indicate if 

certain stock items need to be stored closer to the packing areas.  In 

addition, you can use this analysis for sales forecasts and planning.   

Your Order Fulfilment Company will become a division or partner to your 

business.  They have a vested interest in making sure your business is a 

success.  Sales Analysis Data provided by your Order Fulfilment Company 

is invaluable for future sales and forecasts. 
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Order Processing and Packaging 

There are different options for connecting your ordering system to that 

of your Order Fulfilment Company.  The connection between the 2 

ordering systems is ordinarily done using API’s (Application 

Programming Interfaces) connecting either your on-line store, point-of-

sale (POS) or any other computer-generated ordering system you use to 

the system used by your Order Fulfilment Company.  

Most Order Fulfilment Companies will be able to provide an on-line 

application for those companies that do not have an existing ordering 

system.  

Order Shipping 

Orders placed by your customers and received by your Order Fulfilment 

Company will be fulfilled using a 3-stage process: Picking the item, 

Packing the item and Shipping the item.  

• Picking the Item(s) 

Items ordered will be selected (picking) from the inventory you 

have stored with the Order Fulfilment Company.  The SKU is 

scanned - for stock control accuracy; and compared with the order 

placed by the customer for order verification.   

• Packing the Item(s) 

The packing process begins with a further order verification.  Items 

are packed and secured.  Order Fulfilment Companies will have all 

the necessary packaging materials to ensure reliable and safe 

shipping.  Branded packaging could be negotiated with your Order 

Fulfilment Company.  

The packing of items process includes inserting any necessary 

documentation such as:  receipts and return address information. 

• Shipping the Item(s) 
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Shipping the item is the final process for ordered items. The 

process includes checking that the packaging is compliant for 

shipping, weights are noted and the packages are labelled with the 

necessary shipping company labels.   

Any customer specified shipping requirements are checked and 

implemented. The order will be shipped as indicated by the 

customer.  

In instances whereby, the customer does not specify any shipping 

requirements, the Order Fulfilment Company will ship using 

providers with the lowest rates and acceptable delivery times.   

NOTE: Order Fulfilment Companies are able to secure lower 

shipping rates due to the volumes they ship.  These lower shipping 

rates will benefit your company. 

Notification of shipment will be sent to your customer and the 

Order Fulfilment Company will update the Order Management 

System. Additional computerized shipping and tracking 

communication can be negotiated with your Order Fulfilment 

Company. 

Order delivery is complete when it is received by your customer.  

NOTE: An exception to a completed delivery is a Customer Return.  

 

Order Fulfilment Companies are able to assist with the returns 

process as follows: 
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Returns 

Statistics indicated that certain products have a higher return rate than 

others.  Some of these items are Fashion Attire and Shoes.  

The returns process can be facilitated by your Order Fulfilment Company, 

if you ensure that the return address; on all your on-line and off-line 

documentation, is the address for your Order Fulfilment Company. 

NOTE: Confirm the returns procedure with your Order Fulfilment 

Company.   

On receiving the returned items, the Order Fulfilment Company 

processes the items using a similar procedure to receiving stock: 

• Returns Receiving 

• Returns unpacking and inspection 

• Returns sorting – resalable vs. damaged stock 

• Update Inventory 

• Return resalable stock to storage 

 

Ensure that your company has the following processes for returned 

items: 

• Clear and comprehensive Returns Policy Terms and Conditions 

• Process for damaged items 

• Refunding processes and procedures 
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Order Fulfilment Company vs Internal Order Fulfilment 

Below are a few favourable considerations for outsourcing to an Order 

Fulfilment Company: 

Time  

In-House order fulfilment is very time-consuming.  Time spent fulfilling 

orders would be better spent on: marketing your company and 

procuring or developing additional products. 

Staffing 

In-House order fulfilment would require employing more staff, whereas, 

an Order Fulfilment Company has the necessary experienced staff 

compliment.  

Storage  

Storage facilities can be extremely costly, by using an Order Fulfilment 

Company they would be responsible for ensuring sufficient, secure and 

cost-effective storage space. 

Finance 

Costs for storage, payroll, warehouse leases, employee payroll and costly 

permits would be the responsibility of the Order Fulfilment Company.  

An Order Fulfilment Company would be able to secure lower prices for 

packaging, storage and delivery / transport services.   
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List of fulfilment centres in Europe.  

http://www.onlineshop-logistik.de Germany 

http://www.b-slogistik.de Germany 

www.lufapak.de Germany 

www.pvs-ff.com Germany 

www.yusen-logistics.com Germany 

https://www.versandmanufaktur.de/  Germany 

https://www.hermesworld.com/de/  Germany 

https://www.salesupply.de/  Germany 

https://www.ecommercefulfilment.com/en/  United Kingdom 

https://www.fullers-logistics.com/  United Kingdom 

https://www.whichwarehouse.com/  United Kingdom 

https://www.3p-logistics.co.uk/  United Kingdom 

http://www.dkfulfilment.co.uk/  United Kingdom 

http://www.rcslogistics.co.uk/  United Kingdom 

https://www.johnstonlogistics.co.uk/  United Kingdom 

http://sku.co.uk/  United Kingdom 

https://www.fulfilment-services.co.uk/  United Kingdom 

https://www.fulfillment.com/  United Kingdom 

https://www.dmcdist.co.uk/  United Kingdom 

https://3plwow.com/  United Kingdom 

http://www.asendia.co.uk/  United Kingdom 

http://www.adstralfulfilment.co.uk/  United Kingdom 

http://cf-center.co.uk  United Kingdom 

https://visionlogistics.uk/  United Kingdom 

https://www.diamondlogistics.co.uk/  United Kingdom 

http://www.fairwaypsd.com  United Kingdom 

http://www.clientbasefulfilment.co.uk/  United Kingdom 

https://www.salesupply.co.uk/  United Kingdom 

http://shoprunback.com/fr/  France 

https://europe.xpo.com/fr  France 

https://www.salesupply.fr/  France 

https://www.geodis.com/  France 

https://www.salesupply.it/  Italy 
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http://www.apllogistics.com/regions/europe/italy  Italy 

https://www.logistics.dhl/it-en/home.html  Italy 

http://www.jas.com/italy.html Italy 

https://www.brt.it/en/index.do Italy 

http://www.save-online.it/  Italy 

https://www.tnt.it/ Italy 

https://www.savinodelbene.com/  Italy 

https://www.kwl-european-warehousing.com/en/ Netherlands 

https://morestorage.nl/  Netherlands 

https://www.e-fulfilmenthub.nl/nl Netherlands 

https://www.salesupply.es/  Spain 

http://www.apllogistics.com/regions/europe/portugal  Portugal 
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HIRE SALES PEOPLE 

The number 1 source of hiring sales people and inside sales people is 

Upwork. However; Upwork and sales team outsourcing within Europe is 

not as widespread as in other countries.  It is often difficult to find sales 

people in Europe.  

Finding good sales people is only one component that is needed to 

create a successful sales operation in Europe.  You will need to be able to 

monitor the sales people, control their performance, provide them with 

qualified and high-quality leads and train them.  If possible, it is 

advisable to ensure that your sales people are native speakers of the 

language used in the specific countries and market places your business 

operates in.   Sales people should also have the necessary sales 

background and IT skills in order to be able to be successful.  

If you follow up my blog and read my articles and videos then you will 

know that I do not believe that product knowledge or IT skills are the 

only qualities of a successful salesperson.  There are many other qualities 

including: the confidence of the salesperson, his ability to understand the 

true reasons behind objections, and his soft skills.  This does not mean 

that you should disregard the experience of someone in a specific 

industry or and their IT knowledge, at the end of the day you want to 

work with them remotely.  
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Find below my 9 tips to hire people successfully using Upwork.  

1. Comprehensive Job Descriptions 

Advertised job narratives should include detailed descriptions of the 

task(s).  Step by step detailed instructions are necessary for a successful 

project result.   The narrative should include a time deadline as well as 

the maximum amount you have budgeted for. 

2. Confirm that applicants have read and understood the job 

requirements 

The job description should include an instruction that requests the 

applicant to reply using a code or phrase.  Example: Include the word 

“Order” at the beginning of the proposal.  

This type of instruction will ensure: 

1. The applicant pays careful attention to detail by reading and 

following your instructions. 

2. Reduces any automated responses.  

3. Check references  

Consider the feedback and references about the freelancer.  

4. Location and Time Zone of Freelancer 

The freelancer location is not essential on condition that their location is 

in a similar time zone to yourself. Communication across different time 

zones can be challenging. 

5. Freelancers payments  

Ensure that payments to Freelancers are made timeously, freelancers 

could become a reliable resource for any future job requirements you 

may have.  

6. Ratings and Tips  

Any job completed well by a freelancer should be followed up with a 

good reference and a tip; if your budget allows.   
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7. Communication Skills 

Ensure that you are available to assist with any questions or issues that 

the freelancer may encounter while working on your task.   

The progress of the freelance task must be communicated to your in-

house sales teams.  Both in-house and outsourced sales teams are 

valuable company assets.  

 

8. Price does not determine outcome:  

The rates for hiring a freelancer does not determine the outcome of the 

task. Cheaper rates do not necessarily result in inferior results and 

expensive freelancer rates do not guarantee an exceptional result.  

9. Language  

Pay careful attention when hiring freelancers for language-based tasks, 

ensure that their native language is language you require for the task. 

To assume that Europe is a stereotype free continent would be naïve. 

Today we have a united Europe and this is the longest period of peace 

on the continent, however Europe is still a place where pre-justices and 

discrimination are high. This includes language discrimination. 

There are many countries where you are not going to achieve sales 

unless you have a native speaker that speaks the language of the 

country you are targeting. Those countries are: France, Italy, Spain and 

Germany and Eastern European countries. In countries such as The 

Netherlands, the Nordics and Israel you can use English when contacting 

clients. This is also dependent on the industry you are targeting. Its not 

the same if you are trying to sell IT solutions or if you are trying to sell 

spare parts for trucks. It is an advantage to speak the native language of 

the country as well as English.  
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Other Freelance service providers:   

https://talent.hubstaff.com/ 

https://www.getcredo.com/ 

https://www.freelancer.com/ 

https://www.outsourcely.com/ 

https://www.textbroker.com/ 

https://freeeup.com/ 

https://www.peopleperhour.com 
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Local Telephone Number 

In order to be able to sell in a European country you NEED to have a 

local telephone number.  This is easily achieved by applying for a Virtual 

Phone number.   

Virtual phone numbers allow businesses to have a phone number that 

customers can call without the hassle of a business phone system. 

Virtual phone numbers are programmed to forward calls to alternate 

phone lines.  These services have a variety of benefits such as: remote 

answering services, a local business phone nr, regardless of the business 

location in the world.  

The importance of a local telephone number:  

• Customers are going to see that your business has a local presence 

in their country.  

• Potential clients are more inclined to take calls from a telephone 

number that is familiar. 

• Due to the prevalence of scam calls from “foreign” telephone 

numbers, Europeans are reluctant to accept calls from foreign 

numbers.  

• There is a higher instance of call backs from customers to local 

telephone numbers.  This is due to high call charges to “foreign” 

numbers.   

• A virtual phone system will provide your sales people with a tool to 

contact clients and you will have the ability to monitor the sales 

calls and activities.  
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A list of Virtual Phone providers:  

https://www.mightycall.com/ 

https://www.dialpad.com/ 

https://www.ringcentral.com/ 

https://www.callrail.com/ 

https://www.justcall.io/ 

https://www.vumber.com/ 

https://www.3cx.com/ 

https://www.counterpath.com/bria/ 

www.ringcentral.com  

www.grasshopper.com  

www.google.com/voice  

www.virtualPBX.com  

www.fluentstream.com  
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Legal disclaimer 
 

The information provided within this eBook is for general informational 

purposes only. While we try to keep the information up-to-date and 

correct, there are no representations or warranties, express or implied, 

about the completeness, accuracy, reliability, suitability or availability 

with respect to the information, products, services, or related graphics 

contained in this eBook for any purpose. Any use of this information is at 

your own risk. 

 

The methods describe within this eBook are the author’s personal 

thoughts. They are not intended to be a definitive set of instructions for 

this project. You may discover there are other methods and materials to 

accomplish the same end result. 

 

The author has made every effort to ensure the accuracy of the 

information within this book was correct at time of publication. The 

author does not assume and hereby disclaims any liability to any party 

for any loss, damage, or disruption caused by errors or omissions, 

whether such errors or omissions result from accident, negligence, or any 

other cause. 
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