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Step 1.  Write Your App Idea Down!   
Describe your App Idea in 1-2 sentences: 

                                                                                                                                                                                                     

                                                                                                                                                                                                     

 

What problem will this app solve or what need will it fulfill? 

                                                                                                                                                                                                     

 

List the top three functions for this app: 

1.                                                                                                                                                                                                 

2.                                                                                                                                                                                                

3.                                                                                                                                                                                                

 

Make a quick sketch of what your app will look like: 

 

 

 

 

 

 

 

 

 

Now take your sketch to the next level! 

Once you have a rough draft, create a mock up using wireframe software.  

 Balsamiq Mockups is an easy to use wireframe software.  See THIS example.  The example 

mockup was for an actual Score Keeping app (iOS and Android versions).   

http://www.appmarketanalyzer.com/
https://balsamiq.com/
http://i1.wp.com/www.appmarketanalyzer.com/wp-content/uploads/2015/10/App_ScoreKeeper_Drawing.png
https://itunes.apple.com/us/app/scorekeeper-pro-universal/id954580823?ls=1&mt=8
https://play.google.com/store/apps/details?id=com.FirstCenturyThinking.scorekeeper
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Step 2.  Market Research 
Before you spend the time and money in selling or developing an app idea, make sure your app 

has market potential.  Pick an app market to research, or do all three (iOS Play Store, Google 

Play, Amazon Appstore). 

App Market Research Tools 

 Google Play & Android Market:  

o http://www.appmarketanalyzer.com/ 

 iOS App Store: 

o http://www.apple.com/itunes/charts/paid-apps/ 

o http://www.apple.com/itunes/charts/free-apps/ 

 
List the top ten competitors for your app idea.  Enter the ratings, installs and App Worth. 

 App Name Installs App Worth Rating 

1.     

2.     

3.     

4.     

5.     

6.     

7.     

8.     

9.     

10.     

 

Visit each of the competing apps profile pages and look at what people are saying about this 

app.  Using the reviews and comments from each of the apps, fill in the following: 

Top 3 Customer Requests: 

1.                                                                                                                                                                                                 

2.                                                                                                                                                                                                

3.                                                                                                                                                                                                

http://www.appmarketanalyzer.com/
http://www.appmarketanalyzer.com/
http://www.apple.com/itunes/charts/paid-apps/
http://www.apple.com/itunes/charts/free-apps/
http://www.appmarketanalyzer.com/calculating-app-worth-value-new-feature/


 

www.AppMarketAnalyzer.com 
How To Sell An App In Five Easy Steps 

Top 3 Customer Complaints: 

1.                                                                                                                                                                                                 

2.                                                                                                                                                                                                

3.                                                                                                                                                                                                

 

Top 3 Customer Praises: 

1.                                                                                                                                                                                                 

2.                                                                                                                                                                                                

3.                                                                                                                                                                                                

 

Using the above insights, list 3 innovations that will set your app apart: 

1.                                                                                                                                                                                                 

2.                                                                                                                                                                                                

3.                                                                                                                                                                                                

 

Finish your market analysis by answering the following questions: 

 Demand.  Does the market exists for your app idea?   

o Are lots of people downloading/installing this type of app? 

 Supply.   

o Is the market saturated with your app idea?   

o If so, can you innovate enough to stand apart?  

 $ Potential.   

o Are the top competitors in this app market making money?   

o Is the general “app worth” high? 

 Competition.  Of the top ten, do at least three competitors that have low ratings?  

 

http://www.appmarketanalyzer.com/
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Step 3. Write the Pitches 
These canned messages are what you will use to sell your app idea, either to a developer or to a 

potential buyer.  This can happen at any time, and having them written down ahead of time will 

keep your thoughts organized and ready to go. 

Phone Call Pitch:  Write 1-2 sentences that best describe what your app idea is. 

                                                                                                                                                                                                     

                                                                                                                                                                                                     

 

Email Pitch:  Write 2-3 paragraphs with a little more details on your app idea - how, what and 

why.  

                                                                                                                                                                                                     

                                                                                                                                                                                                     

                                                                                                                                                                                                     

                                                                                                                                                                                                     

                                                                                                                                                                                                     

 

Forum/Blog Comment Pitch:  Write 1-2 ambiguous paragraphs describing your app.  Should be 

short and to the point.  This pitch will be used as a ready to go description ‘seed’ for your app 

idea.   

                                                                                                                                                                                                     

                                                                                                                                                                                                     

                                                                                                                                                                                                     

                                                                                                                                                                                                     

                                                                                                                                                                                                     

 

In whatever arena you are pitching your app idea, make sure that you match your pitch with 

the context of the medium so you don’t sound like a spammer. 

 

http://www.appmarketanalyzer.com/
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Step 4. Show Your Family & Friends 
Your family and friends voices will be the most honest opinion you will be able to get about 

your app idea, including your own. 

Write down three family members or friends that you will present this idea to: 

1.                                                                                                                                                                                                 

2.                                                                                                                                                                                                

3.                                                                                                                                                                                                

 

Write down the top 3 negative family/friends criticism for this app idea: 

1.                                                                                                                                                                                                 

2.                                                                                                                                                                                                

3.                                                                                                                                                                                                

 

Write down the top 3 family/friends positive constructive criticism for this app idea: 

1.                                                                                                                                                                                                 

2.                                                                                                                                                                                                

3.                                                                                                                                                                                                

 

Using Steps 2 and 4, Validate Your App Idea 

Be honest.  Ask yourself these two questions, if you can say “yes” to all of them, then move 

forward: 

 Does the market research support my app idea? 

 Do my family and friends positive constructive criticism out way any negative criticism? 

 

 

http://www.appmarketanalyzer.com/
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Step 5. Take Action! 
At this point you have several choices.   

Fund it! 
Sell your app idea via a crowd funding platform.  If you can sell others on your app idea you will 

be able to acquire the startup capital for the next step.  Check out these amazing crowd funding 

sites: 

 KickStart.com 

 GoFundMe.com 

 Indiegogo.com 

 

Build It! 
No development skills required!  All the material needed to sell your app idea to a developer is 

filled out in this document!  

Communication is key.  Using your pitches, diagrams and descriptions hire a developer to build 

your app.  Make sure you convey in totality everything your app encapsulates - its look, feel and 

operation.   

There are lots of places to hire high quality app developers: 

 Elance.com 

 Upwork.com 

 Gun.io 

Make sure you negotiate these: 

 Development Price 

 Time frame 

 Ensure YOU own the source code 

 Ask for examples 

 Decide on which app market to target: 

o Amazon Appstore (Android devices) 

o Google Play (Android devices) 

o iOS App Store (for iPhones) 

o Or, all of the above! 

http://www.appmarketanalyzer.com/
https://www.kickstarter.com/
https://www.gofundme.com/
https://www.indiegogo.com/
https://www.elance.com/
https://www.upwork.com/
https://gun.io/
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Sell It! 
Once you have your app built, sell it in one of the many different app markets: 

 Flippa.com 

 SellMyApps.com 

 ChupaMobile.com 

 

Run With It! 
Why not keep it and reap the all the benefits?  This involves have your developer upload it to 

one of the appropriate app stores.  From there it’s up to you to market it.   

Marketing an app involves “App Store Optimization” or ASO.  All this means is editing the app’s 

profile (description, keywords, title, screenshots, etc.) in the app stores so they can be found in 

the general store searches.   

Each storefront’s ASO is a little different. Check these out for new info: 

iOS App Store ASO: 

 http://www.trademob.com/app-store-optimization-guide-apple/ 

Amazon Appstore ASO: 

 http://www.apptamin.com/blog/how-to-marketing-amazon/ 

Google Play ASO: 

 http://www.trademob.com/app-store-optimization-guide-google/ 

 

 

 

 

 

 

http://www.appmarketanalyzer.com/
https://flippa.com/sell-apps
https://www.sellmyapp.com/
http://www.chupamobile.com/?v=2
http://www.trademob.com/app-store-optimization-guide-apple/
http://www.apptamin.com/blog/how-to-marketing-amazon/
http://www.trademob.com/app-store-optimization-guide-google/
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ADDITIONAL RESOURCES 

Don’t fail like this guy did (he did learn from his mistakes):  

http://www.inspiretoventure.com/case-studies/how-i-built-my-first-app-and-failed/ 

Get Motivated – App Success Stories: 

 Flappy Bird 

 Fruit Ninja 

 https://www.infinitemonkeys.mobi/blog/biggest-app-success-stories/ 

 http://www.appcoda.com/first-time-ios-developer-stories-part-1/ 

 Listen to THIS podcast. 

 

Additional Online Help: 

 How To Sell an App Idea 

 I Have An App Idea, Now What? 

http://www.appmarketanalyzer.com/
http://www.inspiretoventure.com/case-studies/how-i-built-my-first-app-and-failed/
http://www.theverge.com/2014/2/5/5383708/flappy-bird-revenue-50-k-per-day-dong-nguyen-interview
http://www.theverge.com/2014/2/5/5383708/flappy-bird-revenue-50-k-per-day-dong-nguyen-interview
http://adage.com/article/digital/mobile-app-economics-fruit-ninja-makes-400-000-a-month-ads/235965/
https://www.infinitemonkeys.mobi/blog/biggest-app-success-stories/
http://www.appcoda.com/first-time-ios-developer-stories-part-1/
http://www.nichepursuits.com/podcast-19-how-to-build-mobile-apps-using-existing-code-and-more/
http://www.appmarketanalyzer.com/how-to-sell-an-app-idea/
http://www.appmarketanalyzer.com/i-have-an-idea-for-an-app-now-what/

