
 



The “Where do I start?” Cheat Sheet: 

Going full bore or taking it step by step… You choose 
 

The first step toward success is taken when you refuse to be a captive of the 

environment in which you first find yourself. 

--Mark Caine 

I’ve talked to quite a few people lately who have admitted to having difficulty getting and 

staying motivated or inspired to clear their space of clutter. 

First of all, why not just leave all of the clutter in its place and live with it? I mean, the world is 

not going to come to an end. So what if you have some extra stuff laying around. 

This ultimately is your personal choice of course and this post is not about trying to convince 

you to de-clutter or do anything else you don’t want to do. But I’m assuming if you’ve read this 

far that you have a desire to do something about it but just may be having some trouble getting 

started. It can seem like a very daunting task. 

Inspiration: 

Being inspired is a wonderful thing and it can give you that initial burst of energy and focus that 

is required to get a project moving. I think everyone needs and can use some inspiration to get 

their de-cluttering project off the launching pad. 

Getting inspired usually isn’t that hard. All you need are a few stories from people who have 

accomplished things similar to what you are aiming for and or some good step by step “how to” 

information that makes it seem possible to see yourself accomplishing the goal in question and 

away you go! 

Unfortunately, Inspiration tends to wear off rather quickly. 

This is when the dreaded procrastination monster and its accompanying lack of focus show up 

and ruin everything……… 

To get a project like purging the clutter from you space completed in a timely manner, (or 

completed at all) one needs to be able to find, develop and keep the proper amount of long term 

motivation. 

The question is how? 



The BIG “WHY” 

The answer is you need a big enough “Why” 

In other words, why do you want to de clutter your space? As in the first paragraph of this post, 

why not just let it all sit and forget about the whole thing? 

There is a reason you are reading this post. The fact that you are here means you have a reason 

that you are interested in removing clutter from your life. If you can develop that reason into a 

burning desire so that it resonates with you to the point that you are willing to do almost anything 

legal, moral and ethical to remove the clutter then actually attacking the project and completing it 

will be the easy part. 

There are as many answers to the “why” question as there are human beings on the planet. Some 

just need to get better organized. For others it may be a self-esteem issue. Still others are 

allowing clutter to suck the joy and vitality form their lives. For some it may be a social issue, 

(as in “I can’t have anyone over to my apartment because I’m ashamed of the clutter”) 

Whatever it is. You need to nurture that “why” and develop it into a burning desire before you 

can truly follow through with your project. 

Burning desire: 

Desire and yes, even a burning desire can be developed and nurtured. Most people don’t just 

wake up one morning with a burning desire to do something. Usually that desire has started as an 

idle thought or off hand idea. Grabbed hold of and stoked like the coals of a blacksmiths furnace, 

the once small thought takes hold and bursts into the flame of desire. 

You can do this! 

Just take some time and think about the end result of what it is you’re trying to accomplish. How 

will you feel once your project is completed? What are the positive affects it will have on your 

loved ones?  What are the positive effects it will have on you? What will you be able to do, have 

or be when you are finished with the project? 

Make a list of these things, write them out and take some time to really feel what it will be like 

when you’re done. 

Keep this written list where you can come back to it and remind yourself why you started into 

this project in the first place. When you get to a rough patch, (There will be rough patches) refer 

back to the list of “Why’s” and then forge ahead with renewed motivation to bring those benefits 

into your life. 

Unless or until you can created a big enough “Why” that speaks to you and creates a desire that 

burns in your gut, the first time things get a little difficult there is a strong chance that you’ll 



decide that this whole thing just isn’t worth it, pack it in and go watch dancing with the stars on 

TV.There are two basic approaches to clearing the clutter from your space. 

The choice of which one or both to employ in your situation is of course completely up to you. 

If you are full of energy, excited about removing your clutter and have visions of clean counter 

tops, spacious tidy living spaces and minimalist looking closets and you want to get it all done 

next weekend. 

That is awesome! You are a perfect candidate for planning and executing a major purge project.  

On the other hand if you are working 60 hours a week, have three kids, or… perhaps have 

health issues that prevent you from being fully mobile or having the energy that you once 

had…Perhaps you find a major, all-encompassing project more than a little intimidating. You’d 

like to take it a little easier and perform your clutter removal in a more methodical step by step 

fashion. 

Both concepts are perfectly valid depending on your situation. Both concepts also have their 

benefits and drawbacks. 

Let’s take a look at how to launch your clutter project either way… 

 

The Major Purge: 

Popularized my Marie Kondo’s book “The Life Changing Magic of Tidying Up” the “get it all 

done at once, quickly” concept does have some advantages. 

For one thing, it allows you to get a very good grip on the width, depth and scope of your 

clutter. Therefore making some of the decisions about what to keep and what to let go of a bit 

easier.  

One of the aspects of the “Major Purge” strategy is that you are to remove clutter by category 

not by room or space. In other words remove all clothing clutter no matter where it resides in 

the house. Then move to the furniture category, then to books and papers etc. removing those 

items where ever they happen to be within your space. 

Another key aspect of this strategy is that time is of the essence. To do it right, you need to 

launch into it full bore and not let up until it is completed. 

This approach can be very effective. However, depending on the size of your space and the 

depth of your clutter, you may need the organizational abilities of a project manager and the 

manpower of a small army in order to get it done within the time frame allotted.  

Do not kid yourself, this is a PROJECT as physically demanding and mentally draining as building 

the house in the first place. 



If you have the strength, stamina and organizational ability it can be a great way to get clean, 

clutter free and organized in one fell swoop. Then get on with your newly de-cluttered life of 

simplicity and clarity. 

5 ways to launch a major purge project: 

1) Make sure you have allotted enough time to complete the project. (Hint) it will always 

take you longer than you think. Block out a weekend or two even, depending on the size 

of your space and the depth of your clutter.  

2) Make a written plan. It’s very easy to get side tracked and bogged down in a purge 

project. Make a plan and a time schedule. Try your best to keep to the schedule. Even if 

you think you’re missing some stuff. It’s better to stay on the schedule than get ground 

to a halt by some random “Important” piece or situation. 

3) Get everyone on board. If the kids think your nuts and don’t want to play. Great, send 

them to Grandma’s house. If your husband isn’t willing to participate, send him with the 

kids. It’s better to have less helpers than have people who aren’t pulling the oars in the 

same direction knocking you off course. 

4) Get enough help. Unless you live in a studio apartment, it’s best not to go it alone. Get a 

friend or a cousin or depending on your budget hire some help. (Hint) you can probably 

find people willing to work for a day or two at the millionaires club or some other 

charitable organization around where you live. (Hint) If you’re dealing with sentimental 

and or inherited heirlooms of any sort. Be very careful about the family members you 

have involved. 

5) Get everything out! Designate a “Triage” area. The family room floor, the garage or even 

the front lawn depending on the weather and get literally everything in whatever 

category you are currently working on, out into the light of day. Pile it up and then begin 

sorting. (Hint) It helps to begin by deciding what to keep rather than what to throw 

away. Once you know the stuff that definitely isn’t going, you decide on what is 

definitely on its way out. The small pile that’s left is where you’ll have the tough 

decisions to make. Most of it should probably go! But it’s your stuff so you get to decide. 

 

I’ve found that there are a lot of people who either don’t have the time and energy or 

organization skills and motivation to plan and implement a major purge project. 

Most people will probably opt for the slower more methodical… 

The Step by Step Approach: 

This concept appeals to most people because you don’t have to see the end result when you 

start. You can just start.  

Taking the first step is the key.  



Pick a room or even just the corner of a room. Or perhaps the one closet that keeps getting 

over full (You know the one) and just start. Even if it’s just the corner of the kitchen counter 

that you are beginning with Taking that first positive  step to removing the useless and 

unwanted will make you feel great. 

The drawback to this kind of approach is that it is very easy to get sidetracked and lose focus 

and momentum. 

It’s just human nature to start off with great intentions and then have life get in the way. You 

find yourself saying things like… 

Well, that was great, we got the kitchen pretty clean and clutter free, but my aunt Millie’s 

wedding is next weekend and then little Julie has her recital in two weeks so we should 

probably do the living room after the kids go back to school.  

Of course the kids go back to school and six other very “Important” things crop up and pretty 

soon not only have you not de-cluttered the living room but the kitchen is starting to look a 

little rough around the edges again… 

For this reason, the slower, step by step approach requires a good bit of self-discipline and 

focus. Perhaps even more than the “One fell swoop” approach. 

You must get yourself on a schedule. Map out what clutter you want to tackle, then make a 

plan and a time frame. Write it down. Put it on a calendar. 

The slow and steady approach can be very successful. But you must maintain your inspiration 

and motivation over a much longer period of time. 

This book and other publications like it as well as our video course are a good way to re-

energize your clutter removing regimen. Come back to them when you feel your motivation 

waning. Read a few chapters and get re-charged for another go… 

5 things you can do to start your clutter purging project when you only have about 10 minutes… 

 

1) Pick a small area where you’ll start. From now on this will be an area where new clutter 

is not allowed. (String a bunch of these areas together and BOOM! You’ve got a clutter 

free house or apartment!) Take everything out of that one small area. Designate the 

unwanted, useless and never used “Stuff” for donation, sale or removal. LOOK at That! 

You’ve started de-cluttering. (I’m very proud!) 

2) One key to keeping your space clear and free of clutter into the future is to have a place 

for everything. If you own it, it should have its “area”. Things that you use all the time 

should be stored where they can be retrieved for use quickly and easily. Things that you 

don’t use a lot should be up and out of the way. Things you don’t use at all should be on 

their way out the door. Spend five or ten minutes and pick 5 things that are out of place 



and put them back where they belong. If you don’t have places for them spend the ten 

minutes figuring out a good place for two of the more constantly used items. 

3) Everybody has “Stuff” that they know they’d like to donate. Make a sweep through the 

house, grab 5 items that need to be donated. Throw them in the back of your car and 

then on your way to or from work, make a run past Saint Vincent De-Paul or Goodwill or 

some other donation organization. (Unless you live in Grizzly tooth Alaska, There’s 

probably one pretty close to where you live) 

4) Stop for just a few minutes as you get ready for your day and really notice what’s in your 

closet. If you’re like most people there are a bunch of items hanging there that you 

haven’t worn in months. Take a few minute and grab 3 to 5 items out of your closet that 

you haven’t worn in over 60 days. Unless it’s a seasonal item that you’ll use when the 

season comes around either donate them, sell them or simply throw them away. 

5) Take the junk drawer, (Everybody has one) and turn it upside down on your kitchen 

table. Replace the drawer in its cabinet and then be ruthless with the contents. My 

guess is that well over 60 % of the things in the drawer are never used. Most of them fall 

under the category of “what the heck does that go to” or “Why were we keeping that!” 

Unless you have a very specific use for something in that drawer or (this is rare) you 

actually find something that has real value. You should place most of the contents 

directly in the nearest garbage can. 

 

As I said I’ve seen both approaches work very well. With either concept as mentioned above 

you’ll need to get into and stay in focused action. Maintain a good attitude and understand that 

it’s difficult to really screw it up, since you are the only one who can judge the efficacy of the 

project. 

Good luck 

And good purging! 

Cary David Richards 

 

 

 

 

 

 

 



 


