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Department Organization Chart
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Department Initiatives

* Property & Evidence Custodian

* Street Crimes & Targeted-Enforcement Team (SCATT)
* Management Re-Structure & Staff Deployment

* Policy and Procedure

* Community Policing

* Hiring and Promotional Process

* Employee Recognition

* Revenue & Funding

* River Operations Unit

* Police Reserve Unit
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Technological
Advancements

Records Management System and Computer Aided Dispatch.
AXON - Body Worn Camera/In-Car Camera/TASER X2
POWER DMS

Computers and Tablets

Digitizing of Police Records & Evidence (Cloud Storage)
New Mobile and Portable-Radios (P25 Digital)

Social Media

Automated Fleet Management System

Recreational Trail Camera System & School Camera Access
Video and Online Training

UAV (Drone)

Mobile Device Manager



Implementation of Power DMS and Record Management

| Cheton Police Chisl Kevin Gyniom scans Peough e new Tusrcher Aescords Management |
System n hig office on Mondsy The few system alows Gyrson 10 i whers patrol officers ae
| wnd what Sypes of calls they are respanding lo. |

Police Clief Gyrion talks strategy, approacht to ="

ZU=RCHERSUITE w

* The Clinton Police Department
purchased and implemented a new,
state of the art, records management
system, which included a computer
aided dispatch system.
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NATIONAL INCIDENT BASED REPORTING SYSTEM

NIBRS is a national incident based reporting system that is utilized by the Federal Bureau
of Investigations to compare crime statistics across the country in a unified manner.

The changes and improvements implemented within the Clinton Police Department
have led to an overall reduction in crime in the community.
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Animal Protection Officer

Position created in 2018 (Currently taking applications and conducting interviews). Position to be
filled in fall of 2018. Intend to make the position a certified officer within 24 months.

APO will patrol city streets for animals running at-large; apprehend animals in violation of city
ordinance and transport animals to Clinton Humane Society

APO will respond to and investigate complaints of animal cruelty and neglect to animals.
The APO will promote responsible pet ownership.

The APO will issue citations for violations relating to the health, safety and welfare of animals.
They will also cite for violations of animal licensing.

The APO will also perform additional duties as assigned.
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5 Police Reserves to supplement department needs.

 Trained by modules certified by the lowa Law

P o I i ce Enforcement Academy.

Rese rVGS » Attend Departmental training along with sworn
o officers
Unit

* Reserves officers can perform most police functions
under the supervision of a sworn department
member.
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