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NEIL MCMILLAN: 

Good morning, ladies and gentlemen. I’m Neil McMillan, Chair of the Board of Cameco, and it’s 

my pleasure to welcome you here and to welcome those joining us on the webcast.  

 

With me at the front of the room 

are Sean Quinn, our Senior Vice-

President and Corporate 

Secretary,  

 

 

 

 

 

 

and Tim Gitzel, who you all 

know, I’m sure, our President 

and CEO. You’ll hear from Tim in 

a few minutes. 

 

 

 

 

 

 

The rest of the Senior Management Team is here, as well, and I’d like to take a moment to 

introduce them to you.  

 

Our Senior Vice-President and 

Chief Financial Officer, Grant 

Isaac—wave, at least, Grant;  
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our fairly recently appointed 

Senior Vice-President and Chief 

Operating Officer, Brian Reilly.   

 

 

 

 

 

 

 

And our Senior Vice-President 

and Chief Corporate Officer, Alice 

Wong.  

 

 

 

 

 

 

 

Your Board is also here and I’ll introduce them shortly. 

 

 

 

In line with our focus on efficiency and providing value, we focused our Annual Meeting on the  
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formal business matters in front of us, similar to last year’s meeting. Providing value to our 

stakeholders is always at the top of the priority list in our Boardroom and especially so over the 

past number of years as we’ve had to cope with very difficult market conditions. Corporate 

strategy and risk oversight are also key discussion topics at every set of Board meetings. And 

each regular board meeting starts with a session on the market and our corporate strategy, and 

put strategy at the forefront of the discussions that follow. 

 

The Board as a whole oversees strategic risks and the Committees also have dedicated time to 

review the top tier financial, the environmental and stakeholder risks, and those that we have 

allocated to each committee and they’re responsible for overseeing those risks.  

 

I continue to be extremely impressed with Cameco’s Executive and all of the teams at the 

Company. Management continues to find ways to keep the Company competitive, while still 

maintaining our focus on safety and environmental performance.  

 

Many difficult measures have been implemented by the Company over the course of the last 

number of years. These measures have been necessary to strengthen our core business and to 

better position Cameco to benefit from the increasing demand that we anticipate over the longer 

term. Tim will speak more to this during his remarks, following the formal portion of the meeting.  

 

We have 10 Directors to elect to the Board today and a variety of other business to attend to, so 

let me begin with the formal part of the meeting.  

Before we do, I’d like to quickly welcome one of our former Board members who has returned 

from Toronto to join us last night for dinner at our annual meeting, George Dembroski. George, 

stand up. George was a long-serving member of our Board of Directors and a former Vice 

Chairman of RBC Dominion Securities, as he said a shiny-seated chartered accountant from 

Toronto. George was an integral part of our company as we built it into the position its in today. 

He’s also, for those of you that may have heard, a tremendous benefactor to our University of 

Saskatchewan Business School, even though he graduated from an inferior college in Ontario. 

He’s greatly admired in our business community here and by the current and former members 

of the Cameco Board of Directors and Management team. Thank you for coming, George.  
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I’ll act as Chair of this meeting and Sean Quinn will act as Secretary. Also present at the 

meeting today are Todd Buchanan and Brittany Walter of KPMG, our auditors. And I’ve 

appointed Sylvia Stake and Kristine Calesso of AST Trust Company of Canada as scrutineers 

for the meeting. The Secretary has advised me that we do have a quorum for the meeting, and 

the Secretary also has an affidavit attesting to the mailing of the Notice of the Meeting. So, 

unless someone wishes otherwise, I would propose that we take the Notice of Meeting as 

having been read and it’s therefore duly called. 

 

I now declare this Annual Meeting to be regularly convened and properly constituted. Before 

proceeding further, I would ask the Secretary to make a few comments about procedures to be 

followed at the meeting. Sean? 

 

SEAN QUINN: 

Thank you, Mr. Chair.  

 

 

 

Only registered holders of common shares who are here in person or duly appointed 

proxyholders may vote. Only those persons, along with our Directors and auditors, are entitled 

to fully participate in this meeting. Other persons present today are here with the consent of the 

meeting to observe the proceedings only. 

 

To make the best use of our time, the Chair will read the motions and certain proxyholders have 

been asked to move and second the proposals, which are called for in the Notice of Meeting. 
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When you signed in with the scrutineers today, you would have been advised whether your 

shares had been voted. If your shares have not already been voted, for any votes conducted by 

ballot, the scrutineers would have presented you with a ballot to sign and return to them. If you 

handed the ballot in at that time, your vote has been taken and your participation for ballot votes 

is complete. If you kept the ballot, please make sure you sign it and hand it to the scrutineers 

when it is called for. 

 

Except for the advisory vote on executive compensation, we will otherwise proceed to conduct 

all votes at this meeting by a show of hands unless a ballot is demanded for any particular 

motion. Approximately 93% of the votes received to date support the advisory vote on executive 

compensation; however, because more than 5% of the votes entitled to be cast on that motion 

are not in favour, we are required to conduct that vote by ballot.  

 

We have also set aside time for a question period after Tim Gitzel’s remarks. Inquiries of a 

general nature will be dealt with at that time. Only registered shareholders, beneficial 

shareholders and proxyholders are entitled to present questions.  

 

 

 

Finally, I should note that statements made during this presentation and statements made 

during the question-and-answer period may include forward-looking information, which is based 

on a number of assumptions; actual results could differ materially. Please refer to our Annual 

Information Form and our MD&A for more information about the factors that could cause 

different results and the assumptions that we have made. 
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NEIL MCMILLAN: 

Thank you, Sean.  

 

The following is a motion dispensing with the reading of the Minutes of last year’s Shareholders’ 

Meeting. It will read, “I move that the Minutes of the Meeting of Shareholders held on May 11, 

2017 be taken as read and approved.” Is there a mover? 

 

CAREY HYNDMAN: 

I am Carey Hyndman, a proxyholder. I so move. 

 

NEIL MCMILLAN: 

Thank you, Carey. Is there a seconder? 

 

SUE BACHNER: 

I am Sue Bachner, a proxyholder. I second the motion. 

 

NEIL MCMILLAN: 

Thank you. All in favour, please signify by raising your hand. Contrary, if any?  

 

I declare that motion carried. 

 

 

 

The first item of business on the agenda for the formal meeting is to receive the Corporation’s 

2017 consolidated financial statements and the Auditor’s Report. The financial statements and 
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the Auditor’s Report have been distributed by mail to requesting shareholders and have been 

and are available on Cameco’s website. Additional copies are available in the atrium if anyone 

would like one. Questions concerning the financial statements will be entertained in the general 

question period. 

 

The next item of business is the election of Directors. Ten are available and I would like to ask 

the Secretary to introduce the nominees for election. 

 

 

 

SEAN QUINN: 

Thank you, Mr. Chair. It gives me great pleasure to introduce the Director nominees. The 

nominees are: 

 

Ian Bruce. Mr. Bruce is our 

incoming Chair and a Chartered 

Professional Accountant who 

resides in Calgary. He is the 

former CEO of Peters & Company 

Limited, an independent 

investment dealer.  
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Daniel Camus. Mr. Camus is a 

former Group CFO and Head of 

Strategy and International 

Activities of Electricité de France 

and resides in Westmount. He is 

also the former CFO of the Global 

Fund to Fight AIDS, Tuberculosis 

and Malaria. Mr. Camus holds a 

PhD in Economics and an MBA in 

Finance and Economics.  

 

John Clappison. Mr. Clappison is a 

Corporate Director residing in 

Toronto. He is a former Managing 

Partner of the Toronto office of 

PricewaterhouseCoopers.  

 

 

 

 

 

Donald Deranger. Mr. Deranger is 

an advisor to the Athabasca Basin 

Development Corporation, a Non-

Executive Chair of Points 

Athabasca Contracting Limited 

Partnership, and a leader in the 

Saskatchewan Aboriginal 

community. He resides in Prince 

Albert, Saskatchewan.  
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Catherine Gignac. Ms. Gignac is a 

geologist by training and the 

former Principal of Catherine 

Gignac & Associates, which 

provided consulting services to 

junior mining companies, including 

capital markets advice for 

marketing, financing and corporate 

restructuring. Ms. Gignac is a 

Corporate Director who resides in 

Mississauga, Ontario.  

 

Tim Gitzel. Mr. Gitzel has been 

Cameco’s President and CEO 

since 2011. He is a lawyer by 

training and has over 20 years of 

senior management experience in 

Canadian and international 

uranium activities. He resides in 

Saskatoon.  

 

 

Jim Gowans. Mr. Gowans is the 

President and CEO and a Director 

of Arizona Mining. He is a 

professional engineer with 

operating experience in gold, 

diamond and nickel mining. He 

lives in Surrey, British Columbia.  
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Kathryn Jackson. Ms. Jackson is a 

Corporate Director, residing in 

Pittsburgh, Pennsylvania. She 

brings extensive senior 

management experience in highly 

technical industries, including 

nuclear power generation, and has 

worked on both the utility and 

supply sides of the industry. Ms. 

Jackson holds a PhD in 

Engineering and Public Policy. 

 

Don Kayne. Mr. Kayne is the 

President and CEO and a Director 

of Canfor Corporation. He has 

many years of experience as a 

business executive in Canada’s 

resource industries. He resides in 

Delta, British Columbia.  

 

 

 

Anne McLellan. The Honourable 

Anne McLellan is a Senior Advisor 

with the national law firm of Bennett 

Jones LLP. Ms. McLellan is a former 

Deputy Prime Minister of Canada. 

She resides in Edmonton, Alberta.  
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NEIL MCMILLAN: 

Thank you, Sean.  

 

 

 

Following is the motion to nominate the candidates listed in the Management Proxy Circular. It 

will read, “I move that the proposed nominees as listed in the Management Proxy Circular 

accompanying the Notice of Meeting be nominated as Directors of the Corporation to hold office 

until the next Annual Meeting of Shareholders, or until their successors are elected or 

appointed, subject to the provisions of the Canada Business Corporations Act.”  They are:  Ian 

Bruce, Daniel Camus, John Clappison, Don Deranger, Catherine Gignac, Tim Gitzel, Jim 

Gowans, Kathryn Jackson, Don Kayne, and Anne McLellan. 

 

Would someone make that motion, please? 

 

CAREY HYNDMAN: 

I am Carey Hyndman, a proxyholder and I so move. 

 

NEIL MCMILLAN: 

A seconder, please? 

 

SUE BACHNER: 

I am Sue Bachner, a proxyholder. I second the motion. 
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NEIL MCMILLAN: 

Thank you very much. As no other nominations have been received by Cameco in accordance 

with our bylaws, the Directors are elected by acclamation. I’d like to take this opportunity to 

congratulate each of you and say how pleased I am that you will continue to provide Cameco 

with your sound judgment and advice.  

 

The next item of business is the appointment of auditors. The motion is, “I move that KPMG LLP 

be appointed as auditors of the Corporation until the next Annual Meeting of Shareholders, or 

until a successor is appointed.”  Is there a mover for that, please? 

 

CORY KOS: 

I am Cory Kos, a proxyholder. I so move. 

 

NEIL MCMILLAN: 

Thank you. A seconder? 

 

MARILYN SINCLAIR: 

I am Marilyn Sinclair, a proxyholder. I second the motion. 

 

NEIL MCMILLAN: 

Thank you. You’ve all heard that motion. All in favour, please signify by raising your hands. 

Contrary, if any? 

 

Thank you very much. That motion’s carried.  

 

The next item of business is to pass, on an advisory basis, a resolution that shareholders accept 

the Corporation’s approach to executive compensation. That motion will read, “I move, on an 

advisory basis, and not to diminish the role and responsibilities of the Board of Directors for 

executive compensation, that the shareholders accept the approach to executive compensation 

disclosed in Cameco’s Management Proxy Circular delivered in advance of the 2018 Annual 

Meeting of Shareholders.”  Again, would someone move that, please? 
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CORY KOS: 

I am Cory Kos, a proxyholder. I so move. 

 

NEIL MCMILLAN: 

Thank you. A seconder? 

 

MARILYN SINCLAIR: 

I am Marilyn Sinclair, a proxyholder. I second the motion. 

 

NEIL MCMILLAN: 

Thank you. You’ve all heard that motion. You also heard Sean point out that the vote on the 

resolution will be by ballot. Mr. Quinn will give you instructions on the use of the ballot. 

 

SEAN QUINN: 

Thank you, Mr. Chair. The scrutineers have provided those entitled to vote with ballot forms 

when they entered the meeting. Those shareholders who have already voted by proxy need not 

complete a ballot since their proxy vote will be voted by their proxyholder. However, if for 

another reason you have not received a ballot and believe you are entitled to vote, please raise 

your hand and the scrutineer will provide you with a ballot form now. 

 

I don’t believe anybody is reaching out for a ballot. If anybody is or has one to hand in to the 

scrutineers, I would ask you to turn it in now.  

 

The scrutineers will be compiling the final votes outside and we will in the meantime continue 

with the meeting. The preliminary report from the scrutineers shows that 93% of all votes cast at 

the start of the meeting voted for the advisory resolution, and only 7% had voted against the 

advisory resolution. I will receive a final report from the scrutineers following the meeting. If any 

shareholders are interested in the exact number of votes cast in favour of or against the 

resolution, they can obtain those details from me after the meeting. 

 

NEIL MCMILLAN: 

Thank you, Sean. Is there any further official business to come before the meeting?  
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There being no further business, may I have a motion terminating the formal part of the 

meeting? 

 

MARILYN SINCLAIR: 

I’m Marilyn Sinclair, a proxyholder. I move that the meeting now terminate. 

 

NEIL MCMILLAN: 

Thank you. A seconder? 

 

LORIE GORMAN: 

I’m Lorie Gorman. I second the motion. 

 

NEIL MCMILLAN: 

Thank you, Lorie. You’ve all heard that motion. All in favour, please signify by raising your hand.  

Thank you. Contrary, if any? 

 

That motion is also carried.  

 

 

 

That concludes the formal part of today’s meeting, and as this is my farewell as Cameco’s 

Board Chair, I’d like to take a moment to thank all of my former Board members and Cameco’s 

Management Team for their support during the past five years. It’s been a great pleasure to be 

part of such a fantastic Board group, and they genuinely are, both past and present, and to work 

with Cameco’s talent and dedicated Management Team. I am certainly sad to leave but term 
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limits dictate I have to do that. But I know you’re in good hands with Ian Bruce, our incoming 

Chairman, leading such a competent and committed group of individuals.  

 

It’s no secret that Cameco has gone through some tough years, but this company remains very 

strong in the midst of this challenging environment. The right people are in place to help keep 

Cameco moving forward and there is no doubt in my mind that brighter days are ahead for our 

stakeholders, whether they be shareholders or employees, or our public economy as a whole.  

 

I’d now like to call upon Tim Gitzel, President and CEO, to provide his remarks. 

 

 

 

TIM GITZEL: 

Thank you very much, Neil. Good morning everybody. Welcome to our Annual Shareholders 

Meeting. We’re certainly glad you could join us today. 

 

Before I get started, I want to take a moment to acknowledge our outgoing Board Chair Neil 

McMillan. In his time at Cameco Neil has been not only a remarkable Chairman and Board 

member, but he’s been a real great mentor and friend to many of us. Neil, we’ve been very 

fortunate to have your wealth of experience guiding our Board. Your leadership and expertise 

will be missed. So, on behalf of all of us, we say, Neil, thank you. Thank you for your great 

service to our company and we wish you and your family the very best in whatever comes next. 

 

I’d also like to take this opportunity to welcome Ian Bruce as our new Chair. I and we have all 

gotten to know Ian quite well over the last few years. He’s a man of great intelligence and 
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humility and he models Cameco’s values every day, and certainly we look forward to his 

leadership going forward. 

 

Let me start today by thanking all of you again for joining us and for your continue support of our 

company, Cameco. I can assure you as I tell you every year, we never take it for granted. Our 

Cameco team is now in year eight of what has been probably the most challenging period in the 

history of nuclear energy, yet despite the adversity and challenges, Cameco remains healthy, 

financially sound, and we believe well positioned for growth. 

 

I’m also proud to say that over this period of time our Leadership Team has remained cohesive 

and motivated to deliver sustainable shareholder value, and I can assure you that we will work 

every day and do everything in our power to prepare for the turn in the market which we believe 

is on its way.  

 

 

 

Last year at this time you would have heard me say that we are cautiously optimistic about the 

upcoming year. Today, as we approach the midpoint of 2018 already, I would tell you that we 

are cautiously more optimistic than we were in 2017. So, why is that? It’s really because we 

believe that the next 10 to 12 months are going to be very interesting for both our industry and 

for our company, and that we have in our hands some levers that could have a significant 

impact on our industry and on the market. 

 

First, let me just say a few words about why we remain cautious. Of course, if you read the 

press you know at the industry level all news is not positive. On the demand side of our 
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business since the beginning of the year there’s been several negative announcements, 

including in Belgium where that country has announced that they’re going to be phasing out of 

nuclear power by 2025. In addition to that, we’ve seen reduction in global demand expectations 

driven by early reactor retirements. We’ve seen delays in reactor construction programs, and 

we’ve seen and still continue to experience a slower than expected restart process in Japan. 

And most importantly, despite a bit of an uptick in the uranium price at the end of 2017, the 

uranium price still starts with a two. I think it was $21.50 this morning when I looked.  

 

 

 

It’s ironic but the fact that the uranium price starts with a two is also where our optimism stems 

from, and let me explain that one for you. Although demand estimates have come down, I’m 

happy to report there’s still growth occurring in our industry, significant growth. Today there are 

442 reactors in the world with another 55 reactors under construction, the majority of which are 

going to come online over the next several years. Of course, growth in reactor constructions 

means increased uranium demand, which will require new production going forward and we 

really should be thinking about that, even right now. We’re not. We also know that many higher 

cost producers who have been protected from low market prices under long-term contracts are 

beginning to emerge from that protection. In fact, even the lowest cost producers like us are 

deciding to preserve long-term value by suspending production and leaving our uranium in the 

ground.  
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Another source of our optimism is that we also know that utilities annual uncovered uranium 

requirements are growing and when and if utilities stop and think about it, things like planned 

reductions and unplanned risks to existing production coupled with lack of investment in future 

supply should start to make them nervous. And this should, we believe at some point, shift 

sentiment and increase the interest in long-term contracting at prices that are more supportive 

of a healthy and commercially motivated supply of uranium. So, that’s out there.  

 

 

 

Then there’s the really big picture for nuclear. Many countries that are installing nuclear capacity 

today are countries where massive segments of the population have little or no access to 

electricity and are demanding more, and those populations are growing. I’m talking about places 

like China and India, those in the Middle East where what’s needed is large scale baseload 

electricity that 24-hour power that makes thing like healthcare, education, communication and 

transportation systems possible. When countries consider their options for clean baseload, 
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nuclear electricity looks pretty attractive. It’s an option that can provide the power they need, not 

only reliably but also safely and affordably, and in a way that avoids adding to the air pollution 

that plagues so many countries with developing economies. All this due to the fact that nuclear 

energy emits less than 1% of the CO2 emitted by coal or gas-fired generation, so those are 

some of the bigger picture items. 

 

 

 

I’m now going to touch briefly on some of the Cameco specific items that we know everyone is 

watching, those being our legal disputes. I’ll start by saying that there really is not a lot to 

update. It’s a bit of a waiting game on the legal front. 

 

Regarding the CRA case, we are now more than eight months post trial, so the decision in our 

case for the tax years 2003, 2005 and 2006 could come at any time now. In fact, we get up 

every morning and look at our phones to see if there’s any news from the Federal Tax Court. 

While we continue to look forward to a favourable ruling for Cameco, the judge’s decision is 

unlikely to be the final chapter in this dispute, and it only impacts those three years I mentioned. 

The reality is that nothing may change for some time. As we laid out previously, both parties 

have 30 days from the date of the decision to file an appeal to the Federal Court of Appeal. We 

then anticipate it would take the Federal Court of Appeal about two years to make a decision. 

 

On our TEPCO dispute, which is really only upside for us, we are working our way through the 

pre-hearing process with a hearing planned for the first quarter of 2019. At stake are damages 

of US$682 million plus interest and legal costs, obviously not insignificant. So, that’s out there 

and we’ll be looking at that in the next nine months or so. 
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I also want to remind you of what we’ve been doing inside the Company over the past few 

years. It hasn’t been easy. We’ve undertaken a number of disciplined actions which are part of a 

very deliberate strategy to strengthen the Company in the long term. We have suspended 

production in Rabbit Lake. We have ceased production at our U.S. operations. We have 

significantly reduced the workforce across all of our sites. We’ve changed our air services in 

Saskatchewan. We’ve changed work schedules. We’ve downsized corporate office functions, 

including the consolidation of our global marketing activities. We reduced our dividend, and of 

course in February, we suspended production at our flagship operation at McArthur River/Key 

Lake.  

 

I know many of you are wondering what our plans are for McArthur River and Key Lake later 

this year. I would just tell you that as of today we’ve made no decisions with respect to the 

timing of a restart. This is a matter that will be reviewed with our Board and with our partner in 

the days to come. Right now, the sites are in a safe shutdown and will remain so until a decision 

is made.  

 

Make no mistake about it, we think McArthur/Key Lake is the best operation in the world and 

that’s one we’re very proud to have in our portfolio. McArthur/Key until this year has been a 

steady and reliable producer for Cameco for over 17 years. That said, it no longer makes sense 

for us to deplete the world’s largest high-grade mine where costs are among the lowest when 

the market’s telling us it doesn’t need the pounds. During this time, we will look to further 

optimize our inventory position, taking into consideration our delivery commitments, necessary 

lead times and delivery locations, and our ability to purchase uranium on the market.  
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Where does Cameco sit today and what do we expect for the rest of 2018? We know we can’t 

control the timing of a market recovery but we are taking action on the things that we can 

control. We’re focused on our Tier 1 strategy and preserving the value of the assets in our 

portfolio that are the lowest cost and provide us with the most value. We’re restructuring our 

organization to be as efficient as possible and to reflect the scope of our current operations. And 

we are responsibly managing our production inventory and purchases, protecting and extending 

the value of our contract portfolio, and maximizing cash flow while maintaining our investment 

grade rating. Ultimately, our goal is to remain competitive and position the Company to maintain 

exposure to the rewards that will come from having uncommitted low-cost supply to deliver into 

a strengthening market.  

 

 

 

I’m very happy to say we have the leadership in place to help us do that, both in terms of our 

Board and our Executive Team. We are very fortunate at Cameco to have a Board that provides 
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an excellent example of leadership and governance, and I want to take this opportunity to 

recognize them and thank them for all of the support and guidance that they provide to us. We 

are especially blessed to have an exceptionally talented Officer Team, who I have the good 

fortune to work with every day. This group brings enormous skill, work ethic and dedication to 

the table, and to each of them I want to express my deepest gratitude for their hard work and 

their commitment to Cameco.  

 

I’ll close today by thanking each of you for joining us. We are very pleased that you took the 

time to join us this morning, and if there are any questions at this point I’d be delighted to 

answer them. Thank you very much.  

 

 

 

MALE SPEAKER: 

Tim, on that CRA issue, you indicated that likely it would end up being appealed so it would take 

several years then before that came to fruition. 

 

TIM GITZEL: 

Yeah. Thanks. We are now eight months and three days post the final arguments in the trial. 

We count every day. We expected a decision to come six to 18 months after the trial concluded 

so we’re right about the six months, so we’ll see when it comes. There’s really book ends. We 

could win big, they could win big or there could be something in the middle. We really don’t 

know so we’ll wait to get the decision. I can tell you if we’re not successful we will appeal. I can 

assure you of that. They might have the same view. We just don’t know. What we do know, I 

think—Sean is our counsel on this—that if it does get appealed it usually take the Federal Court 
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of Appeal, it can take up to a couple of years to get a decision, so we don’t think it’s finished yet. 

We hope it might be, but we don’t know that.  

 

I can assure you, you’ll be the first one to know. As soon as there’s a decision out, we will hold a 

conference call, some of us, to explain to our shareholders what we think the path is going 

forward.  

 

MALE SPEAKER: 

You had a similar case in the States, didn’t you? 

 

TIM GITZEL: 

Yeah, indeed we did. It was somewhat similar and we were quite successful on that one. The 

IRS, the federal tax authorities in the United States, were claiming, I think it was $122 million 

from us and I think we ended up settling for $122,000, so that was a successful piece. You can’t 

rely on the past to determine the future. We were happy about that one; we’ll see what happens 

in this one. 

 

MALE SPEAKER: 

With McArthur/Key Lake, you said that you haven’t got any decisions made about when you will 

restart. 

 

TIM GITZEL: 

Yeah, we’ve only been down for, Brian, three months now, and so we’ve just taken it down. 

We’re watching the market. I told you the price of uranium this morning was US$21.50 a pound. 

We’ll watch to see how that goes. Part of our strategy is to leave those pounds in the ground 

when the market doesn’t need them, but we’ve got a significant inventory of uranium that we’ll 

be using to fill our contract portfolio. We’ll also be going out to the market to buy some pounds 

and we’ll see what effect that has. But, it’s really a Cameco-specific strategy. We wanted to use 

up some of the excess inventory and we’ll watch the market in the months. We’ll have to 

obviously explain as the year goes on what we’re going to do with McArthur/Key, but today our 

Board is here; we have not made any decisions yet. 
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MALE SPEAKER: 

What about your Australian operations? What’s going on there? 

 

TIM GITZEL: 

I’m not sure how well people know Brian Reilly. Brian Reilly and I go back many, many years, 

Cluff Lake days, 20 years, and then we were in France together at some point, and then he was 

running our Australian operations for the last six years before coming back to Canada and 

taking on the position of Chief Operating Officer. 

 

We have a really nice project over there and some day, the right day, there’s going to be a mine 

there at Yeelirrie for us, but today, in this market, the world doesn’t need any more uranium, and 

so we’ve put those projects on standby. I think we’ve pretty much closed all of the offices there. 

I think we have one part-time person that looks after just our legal affairs and maybe the 

properties, and we’ll sit like that until there’s a change in the market.  

 

MALE SPEAKER: 

How about your competitors that are starting up in the western part of Saskatchewan? 

 

TIM GITZEL: 

Well, starting up is an interesting term because I can tell you starting up—I’ve been doing this 

gig for a long time and starting up is 10 or 12 or 15 years from now. Just the whole process—in 

this market, it makes no sense to start any kind of new project. Then you’ve got environmental 

assessment obligations that we’re watching the new legislation go through. We’ll see what that 

looks like but we’re estimating five-plus years for environmental approval. Construction is four to 

five years. Ramp up took us three or four years. It’s not an easy process. So, when you say 

starting up it’s a bit of a relative term, I’d say, but there’s some good projects, no question about 

it, and … 

 

MALE SPEAKER: 

Where are they going to find the $5 billion to build? 
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TIM GITZEL: 

I’d have to ask our CFO Grant Isaac that question. They don’t usually let me handle the money 

here, so … I don’t know. They go to the—you know, in the right market—I can tell you, I take 

you back 10 years, there was money everywhere. We didn’t have enough uranium on the planet 

until we had the Fukushima incident. Now we’re seven and a half years post Fukushima, but I’m 

convinced it will come back. We talked about it yesterday. Fifty-five reactors under construction. 

You’ve got greenhouse gas climate change issues everywhere. Nuclear is going to be part of 

the solution. 

 

MALE SPEAKER: 

You’ve said 55 reactors. How many will be coming on in the next year or two? 

 

TIM GITZEL: 

I think 12 or 14. I saw that from the WNA. I was in Madrid a few weeks ago and of the 55, I think 

there’s 12—I think there was 12 this year and maybe 12 next year. It’s a significant amount in 

the next two years. I think 24. Don’t forget, there’s some retirements as well. There are some—

the U.S., some of the smaller merchant plants are going down. So, we see growth, slow growth, 

but it’s still growth and that’s important.  

 

MALE SPEAKER: 

How about the new nuclear reactor that the British want, a small one. 

 

TIM GITZEL: 

Well, the British one—the British is not a bad story actually. You know, that Hinkley Point 

project? The British have decided to replace nuclear with nuclear. That’s a pretty good story. 

They’ve got Hinkley Point. They’ve got a couple of other projects. In fact, our old friend Duncan 

Hawthorne from Bruce Power is running one of them. So, they’re moving that ahead. 

 

If you’re referring to the SMRs, the small modular reactor, I think that has great hope for the 

future. You’re going to see one probably in the next couple of years in the U.S., and we know 

the Russians are doing one and the Chinese, and in fact, the Canadian regulator is very keen 

on licensing some SMRs. They don’t have the big super capital costs that come with them. 
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They’re smaller. You can place them in different places. I really think there’s hope for those in 

the future.  

 

MALE SPEAKER: 

The smaller power markets, say places like Saskatchewan, is there potential in that area? 

 

TIM GITZEL: 

I think there’s potential anywhere. You need not only the technology, you need the political 

backing for it. A place like Ontario, we go around the world, we talk about where are the 

success stories for nuclear and you talk about China and India. Ontario is one of the best 

examples of where nuclear is working. John, 63% or 64% of the power generated in Ontario is 

nuclear power. They’ve shut down the coal, completely shut down the coal in Ontario and some 

other issues, historical, but those units are running fine. So, you need political backing for it, so 

it hasn’t been tested here in Saskatchewan, but we certainly wouldn’t be opposed to that. 

 

MALE SPEAKER: 

Well they are one of your shareholders, politically. 

 

TIM GITZEL: 

Who is? 

 

MALE SPEAKER: 

The Saskatchewan government. 

 

TIM GITZEL: 

Not any more. 

 

MALE SPEAKER: 

I thought they held one share. 
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TIM GITZEL: 

Oh, yeah. Okay, that one. Actually, they’re a pretty important shareholder. Sorry, Mr. Moe, if 

you’re listening. Anything else?  

 

Ron? 

 

RON BEREZOWSKI: 

Yeah, I’ve just got a few questions. 

 

TIM GITZEL: 

Please. 

 

RON BEREZOWSKI: 

You answered a few of them anyway. Just wondering about McArthur/Key Lake. These are a 

bunch of questions that some of the guys have given to me … 

 

TIM GITZEL: 

Yeah, I know. 

 

RON BEREZOWSKI: 

… that don’t want to show up or whatever. McArthur/Key Lake, since you shut that down, what 

was the incentive to shut that down? Was it uranium? Was it money crisis? What was it? 

 

TIM GITZEL: 

Yeah, so we built up a significant inventory over the past few years that we had, and so you see 

the world doesn’t need more uranium at this time, and so it was really Cameco specific that we 

said we still have a nice portfolio of contracts this year for 32 million to 33 million pounds of 

sales. We had an inventory approaching 28 million pounds. We normally keep maybe half of 

that or less. So, those pounds are at a little bit higher price than our cash costs of production at 

McArthur, but we said while we have a nice portfolio, let’s use those pounds up, turn our 

working inventory into cash, take down McArthur, save those pounds for either a way better 

market where our margins are going to be enormous or a lower for longer where we’re going to 

need those pounds to really, to survive. That was our thinking on McArthur. 
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RON BEREZOWSKI: 

Okay. What about Cigar? How come if we’re worried about uranium and an abundance on the 

market, how come we didn’t slow down Cigar or put it into care and maintenance also? 

 

TIM GITZEL: 

Yeah. We do need some pounds and we have other partners there. We have Japanese 

partners as well, and so we needed some production and we thought—I can tell you we looked 

at scenarios until we were blue in the face and slowing down production at two sites just doesn’t 

make sense. It made sense just to take one down and leave the other one. So, we get our 9 

million pounds of production out of Cigar. We have another 9 million pounds of purchases and 

our Inkai share, 3 million pounds, so that’s 18. We’re selling 32 to 33, and so the rest is either 

inventory or more purchases. 

 

RON BEREZOWSKI: 

Okay. Now, I’m not bashing you or anything like that, but—or the Board of Directors here. Just 

wondering, you got a big cash settlement this year here after laying off and closing down two 

mines? How is that justified? 

 

TIM GITZEL: 

You’d have to—I’m not sure if someone else wants to speak to that. 

 

RON BEREZOWSKI: 

I want to be on everybody’s good terms here so I’m just asking. It’s just hard to determine how 

that happens. 

 

IAN BRUCE: 

I’m the Chair of the HRCC, Human Resources Committee, and we have—both the Company 

has its own compensation consultant, the Board has an independent consultant that is 

completely separate from management and receives that advice independently. We do a lot of 

work in terms of looking at targeting median performance for committed comp and then there is 

a large chunk that’s incentive comp, which I would point out is the difference between realized 

pay and realizable pay. If you go back and look at realized pay for the C-suite over the last five 

years anyway, I’m going to say, the realizable is a very small number, and so we’ve been 
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focused on the short-term incentive plan material. We’re extremely well supported on our say-in-

pay vote which is I think 93%, Sean? 

 

SEAN QUINN: 

Yeah. 

 

IAN BRUCE: 

And we’ve continued to target the median. The short-term incentive program is well documented 

in the proxy material in the Annual Report, and we treat all that very seriously and we’re I think 

right in the right spot on that. 

 

RON BEREZOWSKI: 

One last question, Tim, and then I’ll let you off the hot seat for a while here. In the McArthur/Key 

Lake, how come there was no payouts or anything like that to get rid of people that don’t want to 

be there or anything like that? Why—we’re grateful for the 75% top up, but how come it didn’t go 

farther to give packages so that you’re not paying the 75%, you’re not paying the pensions, the 

benefits or anything like that, and doing it that way? 

 

TIM GITZEL: 

Because we didn’t know the length of time, Ron, as to what we’d be down and there’s federal 

labour law in the country where you have to make a choice and you have to say is this more 

than 10 months or less than 10 months? If it’s more, it’s permanent, it’s deemed permanent. 

Even though we know it’s not permanent, I can tell you, I can stand here and tell you shutting 

down McArthur is not permanent. That’s my—I know it’s coming back. We just don’t know when. 

The federal law says if it’s 10 months or more it’s permanent. If it’s 10 months or less, it’s 

deemed temporary. You can put a sub plan in place like we did, so that was the decision we 

took is to put that sub plan in place, pay people 75% of their salary to wait until we make a 

decision to come back.  

 

We did it in good faith in what we thought were the best interests of the people. Quite frankly, 

we—in fact, from some of your colleagues on the union we’ve got high accolades in the 

newspaper and other places saying, “Thank you. You did the right thing.” So, that’s why we did 

it. 
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RON BEREZOWSKI: 

Okay. No, I’m just curious because talking to some of—and to me it doesn’t matter what scope 

they’re in at these places is some of them did want packages, just so that they could try to save 

Cameco money, payments, anything like that in the future. I understand the 10 months, yes, 

that is what it is, but if you’re going to pay people and all of a sudden after 10 months that 

Cameco decides to start back up, are those people going to be around? Like is it going to be 

money that’s wasted now, you know, hoping that they come back, but if they don’t then … 

 

TIM GITZEL: 

Yeah. We don’t think it’s ever wasted giving it to our employees. I guess they have the option if 

they found another job in the meantime, they’d be free to take that. Now, they wouldn’t get a 

package on that because they’d be starting work the next day. The compensation is meant in 

this case to keep our workers available, and if we take a longer term decision and pay 

severance it would be in compliance with—we go above the law to make sure people are 

compensated for us making that decision. We’re not there, and so we thought the best decision 

was to keep people as whole as we could, and again, I say I think we tried to be as fair as we 

could and we haven’t heard a lot of noise at all. In fact, we’ve got a lot of gratitude from 

employees saying thank you for doing that, topping it up, and I guess we’ll see where it goes in 

the next months. 

 

RON BEREZOWSKI: 

Okay. I’m also saying thank you for the gratitude because, to you, the Board of Directors, all that 

for it was a wonderful gesture from you guys to do that for us. 

 

TIM GITZEL: 

Yeah, and I say thanks to you, Ron. I’ve met with you personally. You’ve been in my office. 

You’ve met with Brian Reilly, our COO. You have a very fair approach and you’re very rational, 

and bringing the concerns of your workers, you have the courage to do that. We respect that 

and we appreciate it very much. 

 

RON BEREZOWSKI: 

Thank you. I don’t try to mix that with this because this is totally separate stuff like that. 
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TIM GITZEL: 

Absolutely. Thank you very much. 

 

RON BEREZOWSKI: 

Thank you. 

 

TIM GITZEL: 

Thank you.  

 

Any other questions? If not, I will say thank you again to all of you and I will turn it back to? 

 

SEAN QUINN: 

We’re done. 

 

MALE SPEAKER: 

We’re done. 

 

TIM GITZEL: 

I’ll turn it off then. Thank you very much to all of you. Thank you. 

 


