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This is so hard and I do not want to empower anyone in criminal activity.  I desperately want to avoid
that.
 
I imagine two scenarios:
#1 – On a basic drug case, the Officer says, “hey, I’m going to cut you a break because you were
cooperative with me.  I’m going to just refer this to the Prosecutor’s Office and let them do the
charging.”  (In this scenario, I don’t believe we have tipped our hand in any way.)
 
#2 – We file a dismissal on a basic drug case and due to responsibilities of candor to the tribunal
have to list the reason for the dismissal is that the Prosecutor’s Office is currently understaffed, but
we reserve the right to refile when we have more prosecutors hired.  (We cannot dismiss and re-file
a misdemeanor – which doesn’t apply to the City, but would apply to BCSO and ISP.)
 
I’m trying so hard to avoid scenario #2, because I do not want the message to the public to be that
we cannot process all of the criminals right now. But truly, we can’t. I’m going to be down 5 people
soon, and I’ve only been able to hire 1 replacement.  He’s an experienced attorney, but has never
been a prosecutor.  My second replacement just emailed me to that he changed his mind.  Having
only 5 out of 10 prosecutors is devastating.
 
I’m definitely not talking about doing anything different on crimes of violence or big ticket crimes
(ex. Trafficking, for one – even though it is a drug crime.) This is a bigger crisis for our office than
COVID was.  We could have pushed through COVID.  We were full staff, working every day.
 
I don’t know what else to do that doesn’t shine a spotlight on the fact that we are devastatingly
understaffed.  I’m up for suggestions, but I do not believe charging and then dismissing a bunch of
cases is going to help the situation you are concerned about – crime going up and people feeling
invincible.
 
I’ve reached out to private firms to see if we can contract with them.  Sor far, no takers.  I’ve asked
the feds to take some of our cases that we wanted to keep, but they are busy back in trial, so no
guarantees there.
 
I’m happy to get together to brainstorm.  I met with the attorneys yesterday and we are scaling back
anything extra as far as non-necessary obligations.  We had 114 trials set for July.  That is probably
down to about 50-60. But I don’t have people to do those.  That is not taking into account anything
new.
 
We have literally never faced this kind of mass exodus (without any replacements teed up to come
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in) that I can think of.
 
H. Alayne Bean
Bonneville County Prosecuting Attorney
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To: Alayne Bean <abean@co.bonneville.id.us>; Samuel Hulse <shulse@co.bonneville.id.us>;
Weadick, Christopher <Christopher.Weadick@isp.idaho.gov>; William Squires
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Subject: RE: Prosecutor's Office - reduced personnel issues
 

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

I am a bit worried about this.  Last time we did something like this it had serious consequences with
increases in crime that we are still dealing with.  I know there were multiple factors going on at the
same time, but non-enforcement I believe was one of the larger factors. 
 
What if we went ahead and made an arrest so there is some accountability, and then if you needed
to refile the case at a later time due to staffing and timing issues that would be understandable? 
 
Thanks, Bryce
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To: Samuel Hulse <shulse@co.bonneville.id.us>; Weadick, Christopher
<Christopher.Weadick@isp.idaho.gov>; Bryce Johnson <BJohnson@idahofalls.gov>; William Squires
<BSquires@idahofalls.gov>
Subject: Prosecutor's Office - reduced personnel issues
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Gentlemen,
 
As you all know, I will be losing many key attorneys starting this week through the beginning of
August (Alex, Ryan, Tyler, Scott P. Bonnie, Russ).  We are wishing them all well in their new
endeavors.  I have hired two new attorneys who will start around July 1: Sean Johnson and Dan
Radford.  Both are experienced attorneys, but new to prosecution. I am trying to hire more deputy
prosecutors.  I have even reached out to private attorneys to perhaps work part-time here to fill the
gaps. The next months will be a challenge for my office. Because of the loss of people, we will soon
be forced to operate on a skeleton crew.  Now that trials have resumed, we are also dealing with a
large number of trial settings, especially in July/August.  We are trying hard to resolve those cases
that can resolve, but inevitably the ones that were always going to go to trial still will.  Usually they
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are spaced out a little better, but due to COVID they got consolidated in a small time-frame.
 
Because of all that, we are asking our law enforcement partners to help us by reducing the number
of new PC arrests. This should only be done when there is not a case of violence or an imminent
community safety need. For those cases where there is not a concern of violence or community
safety, please have your people submit the case to us as a warrant request.  My best example of this
is a routine felony possession of a controlled substance. Certainly, we would want a person charged
for this crime. But if there are no unusual issues or community safety threats at that time, we could
charge this person later.  We will be making charging decisions and preparing the complaints, but
not filing any cases where we decide to charge until such time as we have a full staff again. Once
that happens, we will gradually roll out the cases (with a summons on a large majority of them), so
that we do not overburden the Court system and/or the Bonneville County Jail with a mass of cases
all at once.  If your folks have a priority need or anything else to communicate about a case, we
welcome that input. We do not want the safety and quality of life of the people of Bonneville County
to suffer. I am trying hard to balance the time obligations of current trial settings, some on some
pretty heinous offenses, with the ongoing management needs and the interests of the community.
My belief is that reducing PC arrests for non-emergency crimes is a good balance of those competing
needs.
 
Please let me know if you have any questions, concerns, suggestions. As always, I appreciate your
input and our collaboration as we work towards the common goal of keeping our community safe.
Respectful Regards,
Alayne
 
H. Alayne Bean
Bonneville County Prosecuting Attorney
 


