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The Texas Food Bank Network (TFBN) wishes to express it support for HHSC’s budget request and 
commend Commissioner Janek and his staff for progress they have made in maximizing their 
resources at the same time providing better customer service to clients. 
 
The Texas Food Bank Network (TFBN) includes 21 regional food banks that collectively feed more 
than three million Texans each year, including one million children.  Our food banks are part of a 
national network of food banks and hunger relief agencies called Feeding America.   Established in 
1986, TFBN provides a unified voice among its members in support of a common mission: end hunger 
in Texas.   
 
Our food banks serve over 3,900 hunger relief agencies that reach all 254 Texas counties; 65% of our 
agencies are faith-based organizations.  Each of you has at least one food bank serving your 
constituents, and many of you may have volunteered at your food bank or one of their partner 
agencies.  Our food bank members distributed 300 million pounds of food last year, providing enough 
for approximately 233 million meals.  In addition to food distribution, we also offer nutrition 
education, urban agriculture programs, and job training. We partner with several state agencies, 
including the Texas Department of Agriculture and the Department of Criminal Justice.  All of our 
programs are public-private partnerships that leverage state, federal and local resources to provide 
hunger relief and better nutrition for the people of Texas.   
 
We have been a business partner of HHSC since 2006, when we entered into an agreement to use our 
infrastructure and delivery system to help eligible Texans access HHSC services.  We embraced this 
opportunity because ensuring access to SNAP (AKA Food Stamps) and the other services HHSC 
administers is critical to our mission.  As the backbone of our nation’s defense against hunger, our 
members recognize that SNAP offers the most immediate way to ensure low-income Texans can 
afford good nutrition.  At the same time, through this partnership our food banks have been able to 
play a significant role in improving efficiency and customer service in HHSC programs. 
 
I want to echo some of the things Dr. Janek said yesterday about the need to do things more 
efficiently and with new approaches.  HHSC’s efforts to modernize access to their services through 
the community partner program—giving families the option to apply for services online in their 
homes or at their church—is a great example of this.  And it appears that HHSC clients are embracing 



this change.  Last year at this time, only 15% of applications were submitted online. Today, it’s one-
third.  We commend HHSC for this progress.   
 
At the same time, we know that many clients need help to embrace this change, and that’s why it’s 
so important for HHSC to have well-trained and highly qualified community partners.  Right now, our 
food banks employ approximately 40 staff across the state to help needy families enroll in HHSC 
services.  So far, most of the applications we assist are on paper.  But we are in the process of getting 
all of our staff certified to use the online portal and are very excited about the opportunity this gives 
us offers to increase our efficiency and improve our services.   
 
We urge you to continue to support HHSC’s efforts to improve access and efficiency through 
community partnerships. 
 
Respectfully submitted, 
 
Celia Cole 
Chief Executive Officer 
 


