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AI Copilot for 
Used Cars



Current Challenges

▪ Market is on a wild ride – but it won’t last 
forever

▪ More than ever, dealers need a 
disciplined approach to pricing, 
marketing and acquisition

▪ Typical used car manager is 
overwhelmed and stuck behind their 
computer all day!

▪ Pricing vehicles to V-Rank is not helping 
you to improve grosses

▪ Better acquisition strategy needed for 
keeping you out of trouble



FrogData has a Better Way

Analytics
Combining all relevant data, defining parameters for 
success, strategically making best decisions

▪ Eliminates bias & we’ve always done it this way 
thinking.

▪ Lead the market instead of chasing it

▪ Avoid the cost of Trial & Error

▪ Free Up yourself and your people to spend time 
playing the game instead of keeping score

▪ Provides a WATCHDOG that can watch your 
assets while you Generate Revenue & Grow your 
Business



We Focus on the Three R’s

Right Car

We use state-of–
the-art AI to identify 
your best 
performing units

Right Price

We use 16 data points to 
determine how to sell 
each unit for the most 
money in the shortest 
amount of time.

Right Process

We provide Critical 
Insights into where you 
can focus energy and 
attention to improve 
results, decrease turnover, 
and ensure long term 
success.



The Right Car
Used Vehicle Pricing Optimizer



We take the data & break it down into 
actionable recommendations



The Right Pricing
Used Vehicle Selling Optimizer



We take a proven methodology and 
implement it to get to the Right Price



The Right Process
Identifying Challenges, Opportunities, & Bottlenecks

Marketing

Merchandizing

Appointment 
Control

Lead 
Management

Showroom 
Control

Salesperson    
3 Day No Sale

Customer 
Retention



We Make It Simple
AutoMind is run by Decision Analysts and Automotive Subject 
Matter Experts who take the complicated and make it simple.



FrogData AI Factory

The simple truth is you already have the data, don’t you owe it to yourself to make the most of it!
Let's work on this together and move your operation to the next level.



Deliverables
AI Driven / Performance Management 
communication that provide clear direction on 
actions needed – as a Daily Work Plan

▪ Weekly Pricing 
Recommendations

▪ Fresh Units

▪ Systematic review of 
current inventory

▪ Vehicle Merchandising 
Hygiene

▪ Pictures

▪ Series and Descriptions

▪ Inventory Acquisition 
Modeling

▪ Weekly optimized buy list 
(Core, Non-Core, Overstock)

▪ Intercompany trade list

▪ Appraisal Watch list –       
Missed Trades



Thank You!
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