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“Here, you are a part of a
big family, where your
dreams are nurtured and

realized into reality. Come
join us, carve out your own
career path!”

Reward Yourself! o Redely

Enjoy a culture enriched with the support and
mentor-ship for success in our partner offices.

OPENINGS AVAILABLE NOW!

apply at AltiusDental.com

BENEFITS:

Sign-On Bonus

H-1B/Greencard Sponsorship

Solo Practitioner Offices \
Family Culture

CE/Malpractice Reimbursement Referral Bonus
Mentorship and Support from Founders

No HMO or DMO

Operational Support

We value our dentists as family and take great pride in giving them the support needed for
their success. We believe that mentoring each dentist prepares for future growth. — Dr. Dhir

Contact Michelle Ayala, Director of
Recruitment, for more information

O: 817-809-4860, Option 2
C: 682-564-7508
michelle.ayala@altiusdental.com

ALTIUSDENTAL.COM

1261 W. Green Oaks Blvd, Suite 101 Arlington, TX 76013

Gaurav Puri, BDS, MS, Gunjan Dhir, BDS, MS and Associates



CATALDO

PRACTICE TRANSITIONS, LLC.

Buying or selling a dental practice is
one of the most, if not the most,
important financial transaction of
your life. For smooth and efficient
dental practice transitions contact us
at Cataldo Practice Transitions.

Cataldo Dental Practice Transitions provides personal service and we
continuously communicate with our clients to make them fully aware
of all issues involved in the dental practice transaction and the criteria

for making a good decision.We work with our clients to ensure they

make an appropriate and informed decision to create a successful
dental sale or purchase.

Please make sure when entering into one of the most important

John P. Cataldo, Jr. the owner and president of
Cataldo Practice Transitions, LLC has over 30 years of
experience in working with the dental community and
dealing with the issues that are important in creating

and ensuring successful dental practice transactions.

financial transactions of your life you have an experienced proven

advisor on your team like Cataldo Practice Transitions.

CONTACT JOHN AT CATALDO PRACTICE TRANSITIONS

267.664.4282 | JOHNPC4282@GMAIL.COM

Cataldo Financial and Consulting Group is a
dynamic organization performing a broad spectrum of
accounting, tax and consulting services to those in the
dental profession. Our firm has been dedicated to providing
the highest quality of services to our clients for more than
30 years on a national basis.

We provide traditional accounting and tax services, and
specialize in proactive business, personal, and estate tax
planning. We utilize a proactive approach with our clients,
emphasizing proper planning to achieve optimal results.

The consulting services we offer to our dental clients
include, but are not limited to, business profit analysis
and enhancement, overhead analysis, staff compensation
analysis, accounts receivable collection consulting,
establishing marketing plans and related budgets,
retirement plan analysis and business transitions.

We strive to treat our clients and their practices as we
ourselves would like to be treated. Our CPAs and staff take
pride in the long-term relationships we develop with our
clients. We are committed to assisting and supporting you in
making financial decisions to accomplish your financial goals.

JOHN P. CATALDO CPA | JOHN S. CATALDO CPA | ANGELISA M. CATALDO-GUERRA CPA
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Don't ForgetThese

Three Tasks

Or have you already taken the plunge and opened

your first office? Whether you’re a newbie or think
you have it figured out, here are a few tasks you may not
have thought about:

ﬁ re you thinking about starting your own practice?

1. Check your local laws. This is especially true if you are
moving from another state. Your county and municipal
governments may have regulations in place related to
opening a dental practice that differ from the state and
federal government. You always have to abide by the one
that is the narrowest interpretation.

Questions to consider asking your local authorities:
« Is there a municipal or county occupancy permit?
« What about a building or remodeling permit?

« Are there any additional Americans with Disabilities
regulations with which you’ll need to comply?

« What are the codes regarding the plumbing for your
new office?

« How about any preopening inspection rules or
regulations?

Tip: Contact your state dental society (https://ebusiness.

ada.org/mystate.aspx) before you pick a location and apply

for building permits. They may be able to provide helpful
information.

2. Check List of Excluded Individuals and Entities
status before hiring. Don’t know what this is? Then
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you definitely need to keep reading. All employers are
required by federal law to check the List of Excluded
Individuals and Entities (LEIE) on the Office of the
Inspector General (OIG) website before hiring a potential
employee. An individual may be excluded for a variety

of reasons, including having been convicted of certain
criminal offenses, such as Medicare or Medicaid fraud or
other health care-related fraud or financial misconduct;
having a felony conviction, especially pertaining to illegal
manufacture and/or distribution of controlled substances;
and patient neglect or abuse.

Why this is important:

« With limited exceptions, no payment will be made

by any federal health care program for any items or
services furnished, ordered or prescribed by an excluded
individual or entity, and no federal health care program

payment will be made for anything that an excluded
individual furnishes, orders or prescribes.

« The OIG has the authority to seek civil monetary
penalties against an individual or entity based on a wide
variety of prohibited conduct, such as employing or
contracting with an excluded individual. See more at
https://oig.hhs.gov/fraud/enforcement/cmp/cmpa.asp.

Tip: Verifying is as easy as a visit to the LEIE Online
Searchable Database at https://oig.hhs.gov/exclusions/.
The OIG updates it monthly, so bookmark it and check
back regularly.


https://ebusiness.ada.org/mystate.aspx)
https://ebusiness.ada.org/mystate.aspx)
https://oig.hhs.gov/fraud/enforcement/cmp/cmpa.asp.
https://oig.hhs.gov/exclusions/.

3. Get your National Provider Identifier number. Since
1996, all health care providers are required to have a
National Provider Identifier (NPI) number. NPl numbers
that specify an individual, such as a solo practice dentist,
are classified as Entity Type 1 (Individuals) NPI numbers.
NPI numbers that specify a dental practice organization
are classified as Entity Type 2 (Organizations) NPI
numbers. The ADA provides an overview of the application
process, including a list of Provider Taxonomy Codes,
which you will need to complete the application. This

is an alphanumeric code that designates a health care
provider’s area of specialization. Visit ADA.org and search
for National Provider Identifier for more information.

Tip: You can visit the National Plan and Provider
Enumeration System website at https://nppes.cms.hhs.
gov/#/ to get started. NPl numbers take about one to
five business days to process and then you will be sent an
email. So, check your inbox (and spam folder) regularly
until you receive it.

Find these tips and many more in the ADA Center for
Professional Success New Dental Practice Checklist,
online at Success.ada.org. =

The ADA Center for Professional Success is an interactive web portal
that features practice management content and decision support
tools with the goal of helping members practice successfully, learn
conveniently and live well. Visit Success.ADA.org.

Launching a Practice? Don’t Forget These 3 Tasks, Dental Practice
Success, Spring 2018. Copyright © 2018 American Dental
Association. All rights reserved. Reprinted by permission
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We are a fast growing, privately owned dental office in Claremore, OK. Our office is looking for a passionate, kind, motivated,
and team work oriented Associate Dentist to join our amazing team of dentists and staff. Our office is fast growing with a
large amount of new patients and existing patients. We have a very strong hygiene program that keeps our new and existing
patient retention very high. Our office has convenient accessible morning, afternoon, and evening appointments available

Busy general dental practice has an opening for a General Dentist
Wed-Fri from 8-5 for a year with the growth into a 4 day a week
position. One of the existing general dentists is cutting back hours to
spend more time with his family. There is another full time general
dentist working as well. There are already 4 full days of hygiene
booked during the 3 days we have open for the position.

Skills

At least one year of general dental experience is desired and a
dentist that is comfortable talking to patients about periodontitis is
a must: Our office is focused on overall health and there are many
opportunities to advance your education.

Notes

General Dentist is cutting back to part-time for one year before retiring
fully. This practice is a high production office with great potential. Pay
is based of collectible production (very few write offs), fee for service
practice with some cash discounts. Some benefits like portion of
medical insurance, 401K and negotiable for continuing education.

« Kendall Liday

33640 E Columbia Ave, PO Box 5

* Scappoose, OR

Phone: 503-543-4949

Email: kendall@healthysmilesofscappoose.com
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for our patients. We are very well known and respected in our community. Your role will be vitally important to keeping our
practice running smoothly & maintaining our valued patients in the highest level of dental health. Our office has the newest
and most up to date instruments and equipment. We offer full educational support with allowances for CE classes. There will
also be an allowance for relocation. There are huge opportunities for advancement for everyone on our team because of
our unique bonus systems & promotion for all employees, your income potential is essentially limitless. We offer medical
insurance, vision insurance, paid vacation, and much more.

If you are interested in this amazing opportunity please contact Dr. Ali Torabi at (918)693-6937

This fantastic practice is located in a welcoming mountain
community with countless outdoor activities for every season.
A rich agriculturally diverse area with abundant wildlife and
small town comforts makes our town a great place to live, work
and raise a family.

The completely remodeled office is fully equipped and updated
with digital equipment including a state of the art CEREC machine.
The office is an attractive, well maintained, single-story professional
building with storage available in a full basement.

The building occupies approximately 2,400 square feet and
consists of 5 fully equipped operatories with plumbed space
for an additional operatory. A beautiful reception area, private
doctors office, business office and staff lounge accompany a
modern central sterilization area, lab and 2 handicapped
equipped restrooms.

PRICE $ 475,000.00
REAL ESTATE AVAILABLE

Check us out at www.fallrivervalleydds.com
email us at bschmunk1@citlink.net
or call the office at (530)336-6142 for more information




OUR PACIFIC NORTHWEST GENERAL DENTISTS AND SPECIALISTS ENJOY:

Competitive base salaries and
additional incentive-based pay
Generous medical and dental
coverage

Rich employer-paid 401(k)
contributions

Market leading paid time-off

PIDA

PERMANENTE
DENTAL ASSOCIATES

P_RE

DENTAL BRANDS

Nationwide:
General Dentist/Pedodontist/Orthodontist

If you're looking to make your professional mark on a
community, this is your chance. We currently have 70
locations in 9 states and we're growing! Get involved
with the greater community while providing top-notch
dental care. Our talented and dedicated support team
will work alongside you to help ensure your success.
Competitive base salary with performance incentives
to earn more, Sign-on bonus, Full benefits package,
Part-time and full-time opportunities.

Send resume to
abrooker@dental-partners.com
or apply at www.puredentalbrands.com

An opportunity to become an
owner in the business

A sense of camaraderie and
a chance to learn from each other

Opportunities to gain leadership
experience

ONLINE: WWW.PDA-DENTAL.COM
PHONE: 503-813-4254
EMAIL: PDAJOBS@KP.ORG

Well qualified dentists with a GPR or AEGD and/or 2-2 years
of practice experience; Contact our Recruitment Team

DALLAS/FARMERS

BRANCH, Texas:

2nd Generation Dental Office FOR LEASE.
Approx 1600 SF. $3200/month.
Nice shopping center, busy corner,
\Wal-Mart shadow.
Address 2936 Valley View Lane
Farmers Branch, TX 75234,

Contact Kimberly at
ktrieu10568@gmail.com
or Cell 682-478-7781

www.JADA.ADA.org
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10 Ways to Go Green

In Your Practice

one’s practice isn’t just a “feel good” activity, it can

ﬁ dopting an environmentally friendly approach in

offer direct and indirect business advantages as well.

Simply reducing waste and increasing efficiency produce
an obvious savings. In addition, making a commitment
to sustainability demonstrates a sense of responsibility
and community engagement to existing and potential
patients, many of whom may seek out and support green
businesses. Taking the first steps into sustainability can
be intimidating. With that in mind, the ADA Center for
Professional Success has compiled a list of suggestions

« Use sensor-operated faucets and low-flow faucets and
fixtures.

« Use only chlorine-free, high(fostconsumer recycled
paper products instead of traditional paper products.

« Drink tap water as an alternative to bottled water.

« Encourage recycling with clearly labeled and accessible
recycling containers.

« Conduct a practice ener%y audit. For the complete list of
handy tips visit Success.ADA.org and search for “8o Ways
to Make Your Dental Practice Green” (https://success.ada.
orgﬁen/practice-management/ofﬁce- esign/8o-ways-to-
make-your-dental-practice-green).

Making a commitment to sustainability demonstrates a sense of responsibility

and community engagement to existing and potential patients, many of whom
may seek out and support green businesses.

to help ADA members initiate green practices. Following
even a few such tips can help produce long-term benefits
for both the practice and the environment.

« Install an amalgam separator, which is not%ust green,
but in many instances now required. Plan office layouts to
maximize natural light and ventilation.

« Place indoor plants around the office.

« Install a programmable thermostat to reduce HVAC
costs.

« Invest in a central vacuum system that uses no water and
has an amalgam trap.

10 ADA 2018 Career Guide

You can find many additional resources for going green
on the internet. For example, many states offer rebates
and tax incentives to businesses that meet certain green
standards. Look at DSIRE (Database of State Incentives
for Renewables & Efficiency), an initiative of the North
Carolina Clean Energy Technology Center, which offers a
state-by-state list of incentives and policies that support
renewables and energy efficiency in the United States at
http://www.dsireusa.org/.

The U.S. Department of Energy, at energy.gov, has
posted a series of tips for home energy audits, many of
which are applicable to small businesses. In addition, the


http://Success.ADA.org
https://success.ada.org/en/practice-management/office-design/80-ways-to-make-your-dental-practice-green).
https://success.ada.org/en/practice-management/office-design/80-ways-to-make-your-dental-practice-green).
https://success.ada.org/en/practice-management/office-design/80-ways-to-make-your-dental-practice-green).
http://www.dsireusa.org/.
http://energy.gov

federal USA.gov website, at https://www.usa.gov/green,
includes additional resources for energy efficiency and
environmental sustainability.

A green dental practice might also encourage positive
habits among patients and staff members. Suggest to
patients that they turn off the faucet when they brush their
teeth and post reminders in restrooms and break areas to
help conserve water.

There may be a good business case to implement a green
approach in your practice. A few easy-to-implement

steps can take you down a rewarding path to success and
sustainability. =

This article is provided by the ADA Center for Professional Success.
The Center is an interactive web portal that provides practice
management content and decision support tools with the goal of
helping members practice successfully, learn conveniently and live
well. Visit the Center for Professional Success at Success.ADA.org.

10 Ways to Go Green in Your Practice, Dental Practice Success,
Summer 2018. Copyright 2018 © American Dental Association. All
rights reserved. Reprinted by permission

Jd% STARBRIO

.r;:ilf Healthcare Support Services b Staffing

\Y

Hiring General Dentists
& Specialists Nationwide!

» Offering Rewarding Job Opportunities in Private
Practices and Respected Group Clinics

» Associate Dentist and Buy-in Options in over
20 states

« Guaranteed salary, bonuses, benefits and
relocation packages

Contact Jacob or Email CV Today:

719-250-5528
Jacobk@starbrio.com

Matching Star Candidates with Healthy Jobs
Free Service for Candidates!

dds match.com

PRESENT WITH THEIR FUTURE

SUCCESSFULLY CONNECTING DENTISTS

o CREATE M

* practice sales
e dental partnership agreements

* practice mergers
* associate placements

* dental office appraisals

ARE YOU READY?

Call us for a complimentary conversation
about your future transition & find out how
The Trusted Transition Process™

can work for you.

ddsmatch 1.855.546.0044
LEARN MORE AT
www.ddsmatch.com
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CONTRIBUTOR: DR. LISA KNOWLES

-

Why Dentists Must Be

More Green

any of us have a genetic predisposition to help
people or things get better. If not, we would have
chosen investment banking for our careers. It’s

much more lucrative and there is no saliva, but it’s not
typically as interactive or lifesaving as dentistry.

This care factor is what keeps me energized in dentistry,
and it’s what led me to take an in-depth look into green
dentistry. | care about peoples’ health and, therefore, |
cannot overlook environmental issues that impact our
overall health.

Fine particulate matter, for example, is a dangerous
substance in our air. Fine particulate matter is produced
by agricultural fields, smokestacks and construction sites
among other things. It’s the haze you might see hanging
around on a still, calm day. The particles are smaller than
the size of a hair, but this makes it easier for them to
penetrate into the deep parts of our lungs and even into
our bloodstreams. According to EPA.gov,* “Numerous
scientific studies have linked particle pollution exposure
to a variety of problems,” including:

« Premature death in people with heart or lung disease.
« Nonfatal heart attacks.

« Irregular heartbeat.

« Aggravated asthma.

« Decreased lung function.

12 ADA 2018 Career Guide

« Increased respiratory symptoms, such as irritation of the
airways, coughing or difficulty breathing.

When | realized the health effects of our lifestyle choices,
it was easier to become an advocate for environmental
education and change. So, | started small and now

make almost all of my dental business decisions with an
environmental consciousness that could ultimately help
save lives.

In my office, we recycle everything we can, and we learn
from others what the best practices are in dentistry.

The insane amount of paper and plastic waste within

our small businesses is mind blowing. With a modest
recycling program, we save thousands of pieces of

plastic from entering crowded landfills where they would
take more than 400 years to break down. If the plastic
ended up in a waterway, it would break down through
photodegradation, but the by-products of bisphenol-a
and polystyrene oligomers would still be in our water, and
that is toxic to our food chain that starts with small fish.
According to the United Nations Environment Program,
by 2050 the amount of plastic is expected to outweigh the
amount of fish in our oceans. And, plastic does not go
away because it does not biodegrade well.

Research from 2016 gives us some hope for plastic
degradation. According to the Independent, an enzyme
first produced by bacteria was discovered in Japan at

a recycling center in 2016; the enzyme learned to help
digest plastic.> Studies are ongoing to help further
understand how to use this enzyme.


http://EPA.gov

Until then, we can minimize our impact on the
environment. In our office, a recent purchase of a water
distiller helps us reduce the number of plastic jugs of
distilled water we buy to fill our autoclave and self-
contained water systems. We also stopped buying plastic
toys and trinkets for our kids’ play area and treasure box.

We can look for ways to support community events that
promote environmental causes such as recycling events,
clean water efforts or tree planting days. While we mingle
with like-minded people, we can learn about new ways to
improve our efforts, and sometimes we may even pick up
new patients.

Because we are naturals at helping make situations better,
we can be at the forefront of helping others understand
the relationship between environmental health and overall
health. When we experience record-setting temperature
changes and have garbage in our oceans that disrupts

the food chain, we can offer our critical thinking skills

and our people skills to help others connect the dots for
future health care consequences. Our small efforts to be
more intentional with our trash or water usage in our
homes and work places are a start for anyone interested
in becoming more green. There are many resources
available, like airnow.gov, to help track safe air quality
levels. By being more astute with our green knowledge,
our patients will lead healthier lives, and we will be
helping make things better. m

Resources:

1. US Environmental Protection Agency. Particulate matter (PM)
pollution: health and environmental effects of particulate matter
(PM)—health effects. Available at: https://www.epa.gov/pm-
pollution/health-and-environmental-effects-particulate-matter-pm.
Accessed June 12, 2018.

2. Gabbatiss ]. Plastic-eating enzyme accidentally created by
scientists could help solve pollution crisis. Independent. April
16, 2018. Available at: https://www.independent.co.uk/news/
science/plastic-eating-enzymepollution-solution-waste-bottles-
bacteriaportsmouth-a8307371.html. Accessed June 12, 2018.

Dr. Knowles is a national speaker, health educator and practicing
dentist in East Lansing, Michigan. Her article originally appeared in
the Summer 2018 issue of Dental Practice Success. Find this article
and more at ADA.org/DPS.

Dr. Lisa Knowles, Why Dentists Must Be More Green, Dental Practice
Success, Summer 2018. Copyright 2018 American Dental Association,
All rights reserved. Reprinted with permission.
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Smiles for Kids Dentistry
& Orthoedontics is one of
the leading children's
dental providers in the
Southwest. Our small
group practice with
offices in New Mexico
& Arizona is currently
seeking providers who
are eager to work

with children from
2-18 years of age.

Owr flourishing,
industry-leading
company has provided
exceptional patient care
over the past 12 years,
hiring only the most
talented providers

and siaff.

www stnilesfior Kadsdeniisiey com

50)5.264. 3805

Paige Jensen

Ciorporle Recruiter

Virginia-Alexandria/Old Town practice
in the heart of Del Ray only 5 minutes
from our Nation’s Capital. Over 60 year
reputation in the community we have
something special. Features: 5 operatories,
Adec equipment, ltero digital scanner tech
savvy staff. One dentist with 1.2million in
gross sales last decade with 3.5 days/week.
Our building 2200 sq. ft. available for 5
year triple net lease. Doctor will stay
on or leave. Brokers welcome.

Financially qualified parties can inquire at:
office@stonedds.com
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Optimism and
Expansion
Highlight

Q1 Member Survey

sponsored by ADA Member Advantage in

cooperation with the ADA Center for Professional
Success finds that many dental practice owners are
optimistic about the U.S. economy and are looking to
expand. More than 8o percent of practice owners say that
they are planning to invest in their practices in 2018 and
are prioritizing upgrades such as 3-dimensional printing,
digital workflows and computer-aided design and
computer-aided manufacturing. In addition, 12 percent
are considering a practice purchase, and five percent are
planning to open a new practice.

The Quarterly Business Survey of ADA members

The survey data also suggest that younger dentists may
find increased opportunities in ownership and private
practice as existing practitioners seek to grow their
business.

Information was obtained from a survey of members of
the ADA Advisory Circle, a representative sample of ADA
membership, during Q1 2018. Overall, 70 percent of
respondents identified as practice owners, and 30 percent
identified as nonpractice owners. =

This article is provided by the ADA Center for Professional Success,
an interactive Web portal that provides practice management content
and decision support tools with the goal of helping members practice
successfully, learn conveniently and live well. Visit the Center at
Success.ADA.org.

Optimism and expansion highlight Q1 member survey, ADA Center for
Professional Success. Copyright © 2018 American Dental Association. All
rights reserved. Reprinted with permission.
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Economic Confidence:
Impact on Dental Practice Planning

sponsored by ADA Member Acharrags

Plans for the 2016 calencar year
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THE VOICE OF
DENTAL EDUCATION

SEARCH FOR A PRESIDENT AND CHIEF EXECUTIVE OFFICER

AMERICAN DENTAL EDUCATION ASSOCIATION
Washington, District of Columbia

The Board of Directors of the American Dental Education Association (ADEA) invites applications for the position of President and Chief Executive Officer. ADEA is a nonprofit
membership association representing all 76 United States and Canadian dental schools, more than 1,000 allied and advanced dental education programs, 66 corporations, and more
than 20,000 individual faculty, staff and students. As The Voice of Dental Education, ADEAs mission is to lead institutions and individuals in the dental education community to address
issues influencing education, research and the delivery of oral health care for the overall health and safety of the public.

ADEA has undergone unprecedented growth over the past decade. As the Search Committee and Board undertake the search, ADEA is in a strong positon as a well-regarded organization
committed to ensuring a better understanding of the essential role oral health plays in the overall health of society. The successful candidate for this influential role will be familiar with
the full range of stakeholders in academic dentistry as well as those in other health professions, together facing the challenges of educating and training the next generation of the
health care team. This individual will bring experience as a leader of complex organizations and skill in setting a broad vision that inspires all ADEA members and staff.

The President and CEO reports to the Board of Directors, and serves as a voting member of that body. Working with the Board of Directors, s/he sets the strategic direction for the
Association, identifies and pursues growth strategies, continuously analyzes the Association’s progress, and ensures that ADEAs vision, mission, and priorities remain relevant in the
ever-changing fields of dental education and health care. The President and CEO also works closely with key governance stakeholders on key policy decisions, develops and monitors
an annual budget of approximately $26 million, and provides overall management of the organization and its 70 employees based in Washington, DC.

Isaacson, Miller, a national executive search firm, has been retained to assist in this search. Inquiries, nominations, referrals, and application materials, including a CV with cover letter,
should be directed in confidence to:

Michael Baer, Philip Jaeger and Jennifer Carignan
Isaacson, Miller

1300 19th Street NW, Suite 700

Washington, DC 20036

imsearch.com/6722

Electronic submission of materials is strongly encouraged.

LEASE SPACE AVAILABLE COACHLIGHT PLAZA
6420 Coachlight Dr | West Des Moines, 1A

CREC IOWA provides a variety of commercial real estate specific
services, tailored to each client’s needs. Providing consulting and
transactional services for owners and occupiers throughout lowa,
CREC IOWA has the extensive tenant representation expertise
needed to strategize and implement real estate decisions that

MEDICAL /DE NTAL SUITES ultimately result in the best solution possible for the client.

PROPERTY HIGHLIGHTS

= New Construction with three sides of exterior glass and multiple entrances.

L

Quality high-end commercial grade construction with stone and brick facade.

Located in the Jordan Creek Commercial Regional Trade Area. ou = : -

Near popular shopping and retail designations.

Zoned for commercial business, medical and retail services.
= Drive up parking and monument signage opportunities.

C IQ E C HEATH D. BULLOCK, CCIM, SIOR
HD2 GROUP, LLC dba CREC IOWA

5550 Wild Rose Lane, Suite 400 | West Des Moines, IA 50266

| O WA 515-554-7412 | heath.bullock@creciowa.com

Licensed real estate broker in the State of lowa
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CONTRIBUTOR: DR. ROHINI AGARWAL

Juggling Motherhood and a Full-Time
Career in Dentistry: How | Make It Work

No. 2 job in the country. Undoubtedly, our profession

offers great work-life balance, career growth and low
unemployment. However, it’s not without its challenges, of
course — especially if you're a working mother.

l | .S. News & World Report Jan. 18 listed dentistry as the

According to a 2014 survey on CreditDonkey.com, more
than 7o percent of the women polled agreed that being

a mom in today’s world is much harder than it was 20

to 30 years ago. Think about it. Today, we not only play
caretaker, but we are often our family’s primary source of
income. No pressure, right? Wrong! A lot of women still
face the enormous burden of having to choose between
either having a baby or climbing the career ladder.

For me, having to choose between being a dentist or
mother was never an option. Dentistry is my passion, and
| never thought about getting out or taking a break. At
the same time, becoming a mother has also been one of
my greatest achievements, and it’s a role that | don’t take
lightly either.

The working mom: a balancing act

Some people might argue that it’s not possible to work
full time and still effectively raise a child. I'll be the
first to admit that when | gave birth several years ago,
transitioning between the roles of a career woman and
mother was quite challenging. But I’'m living proof that
it’s certainly doable.

What I've discovered is that juggling the two has become
easier over time. Early on, | found that embracing
technology was the most helpful tool that allowed me to
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be more organized, more efficient and focused on the
things that | was pursuing. Here are a few other things
that have helped me to be not only a great mother but an
effective dentist, too.

Control your schedule

Yes, | completely get that this is not always possible.
Things happen. But if you own your practice or have

a good relationship with your employer, some minor
tweaks can make the day less stressful. As with any dental
practice, some days are going to be super busy with
back-to back appointments or unexpected emergencies. |
personally try to start the day with the biggest procedures
that require the most focus and end the day with the
easy ones. | also have my schedule on the cloud, so | can
securely login and check my schedule a day before to
plan things. That way | am not stuck in surgery at the last
appointment of the day with my kid waiting in hopes of
going to the park.

Focus on the bigger procedures

As much fun “bread and butter dentistry” is, it still
requires lot of hard work and patient volume. Of course,
your goal is to provide the services your patients need.

| invested in a 3-dimensional cone-beam scanner in

my practice and started offering dental implants to my
patients. Investing in CE courses also enables offering
wider array of services under one roof, which provides
convenience for my patients.


http://CreditDonkey.com

Compress your work day

Many dental practices provide patient care Monday
through Thursday 8 a.m.-5 p.m. | have compressed my
schedule to work Monday through Wednesday for a
longer time each day. This gives me an extra day at home
to catch up with my little one.

Use a walkie-talkie at work

The layout of modern dental offices is often a hallway
leading to various operatories. An already busy day could
get even more tiring if you have to keep walking over to
communicate with your staff. | found that implementing
two-way radios has been very helpful for making quick
announcements like “running five minutes behind with a
patient,” and “I need to see you.”

Pamper yourself

Get some time away from work and chores at home to
rejuvenate and decompress. Remember. If you don't take
care of yourself, you won’t be able to take care of anyone
else — be it your patients or your children. When [ like to
unwind, | go to the spa, get a massage or go shopping.
Going on vacation is nice, too.

A final note

Great mothers are always able to multitask and improvise
—even when working. Don’t get me wrong. | was never
fully prepared by just how motherhood would impact

What I’ve discovered is
that juggling the roles
of a career woman and
motherhood has become

easier over time.

me as a career woman. Sure, it’s challenging. However,

| wouldn’t change it for the world. Watching my young
daughter learn and grow every day has been so rewarding.
Motherhood has taught me patience and made me more
caring. In some ways, | think it'’s even made me a better
dentist. ®m

Resources:

1. US News Announces the 2018 Best Jobs. Available at: https://www.
usnews.com/info/blogs/press-room/articles/2018-01-10/us-news-
announces-the-2018-best-jobs. January 10, 2018.

2. Infographic: Working Mothers Statistics. Marie C. Available at:
https://www.creditdonkey.com/working-mom.html. May 8, 2014

Dr. Rohini Agarwal is New Dentist Now guest blogger (https://
newdentistblog.ada.org/) and a member of the American Dental
Association.

Dr. Rohini Agarwal, Juggling motherhood and a full-time career in dentistry:
How I make it work, New Dentist Now bog, posted April 30, 2018. Copyright
2018 © American Dental Association. All rights reserved. Reprinted with
permission.
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CONTRIBUTOR: RITA ZAMORA
, |

ow that many dentists have their practices
established on Facebook, it’s time to talk
Instagram. Another important social media tool in

your online toolbox, Facebook-owned Instagram can help
your practice be discovered and attract new patients.

Instagram’s popularity has skyrocketed in the last few
years. In 2017 CNBC reported that Instagram added 100
million new users in just four months, its fastest ever
growth rate. In fact, Instagram has been so popular that
some Instagram lovers might say Instagram is THE most
important tool. That’s right, you may find some practices
putting all their social media resources into Instagram —
which makes sense if all your ideal patients are only using
Instagram.

According to Pew Research Center’s February 2018 Social
Media Fact Sheet, the percentage of US adults who
currently use Instagram breaks down like this: 64 percent
age 18-29, 40 percent age 30-49, 21 percent age 50-64 and
10 percent 65 and older.

You can open an Instagram account free of charge. Just
download the Instagram app from the app store on
your device of choice. Although you can view Instagram
accounts from a desktop browser, your options are
currently limited. To easily use all the bells and whistles
Instagram offers, you will need to use the tool from a
smart phone or tablet.
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If you want to explore Instagram incognito, you can set
your profile to private and simply follow other people and
businesses and get familiar or inspired. One of the first
things you will likely notice is that the platform is heavily
focused on photos and video — no reviews or services
tabs, and users are limited to one online or website link in
their bios.

Instagram is a visual economy, where words won’t

get noticed unless you have a great visual to capture
someone’s attention. If you love taking photos,
congratulations. Instagram content generation will be
easy for you. In some cases, practices might decide to hire
a photographer to visit their practice and snap a variety
of photos and video to share in the future. By using any
of the multitude of apps available you can make almost
any image look fabulous with cropping, lighting, filters
or other tools. Or for brands that support fun, add text,
doodles or stickers to your images.

Once your practice is set up on Instagram, there are a
variety of tactics you can use to help expand your visibility,
grow followers and attract patients. Here are a few tips.

Invite patients to join you

You can let your patients know your practice is on
Instagram in a variety of ways:



« Invite your Facebook followers to join you on Instagram.

« Include the Instagram logo and link on your practice
website and other online profiles.

« Print the Instagram logo on reception signage, business
cards and other marketing materials.

« Announce your Instagram presence in your patient
e-newsletters.

« Offer patients a goody like a personalized lip balm
when they check-in or tag your practice on Instagram.
(Remember: If using them, keep gifts nominal in value to
comply with any antikickback statutes. The Department
of Health and Human Services Office of the Inspector
General defines “nominal” to mean a retail value of no
more than $15 per item or $75 per patient annually for
Medicare or Medicaid beneficiaries.)

Network business-to-business

Instagram is a great place to network business-to-
business. You can follow local businesses, like the posts
they share and comment on their activities. To your
patients or other business owners, these actions would
show up as a notification like, “Dr. Smith’s Dental Practice
liked or commented on so-and-so’s Instagram post.” This
is virtual door knocking and handshaking that only costs a
little time, effort and energy, but it’s extremely effective in
getting the word out about your practice and helping you
to get found.

In 2017, Instagram
added 100 million new
users. You many find
some practices putting
all of their social media
resources into instagram.

Share your practice’s ‘Stories’

According to Instagram’s blog, Instagram Stories is a
feature that lets users “share all the moments of your
day, not just the ones you want to keep on your profile.
As you share multiple photos and videos, they appear
together in a slideshow format: your story.”

The Stories feature allows users to share as much as
they want throughout the day — with the option to
embellish with text and drawing tools. The photos and
videos will disappear after 24 hours and won’t appear
on your profile grid or in your feed. A colorful ring will
appear around your profile picture to let your followers
know you have added to your story. Keep in mind that
Instagram is not encrypted nor is it secure. Never share
protected health information here! And when using
patient photos or videos, be sure to have a signed
release. Despite the temporary nature of Instagram,
things still “live on” in cyberspace, and permission

is a must. The ADA Center for Professional Success

has a sample image release and a sample patient
authorization form online.

Include location hashtags

Remember to frequently use your location hashtags in
Instagram Stories and posts. Although there currently
aren’t data available to support people specifically
searching for a new dentist on Instagram, it makes
sense to use hashtags or stickers that refer to your
practice location. In the event that someone does search
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something like “Denver Dentist” on Instagram you want
to make sure your practice shows up. Try it for yourself.
While using the Instagram app:

« Enter “your town” and “dentist” in the Instagram search
(for instance, “Denver Dentist”) and see what pops up.

« Enter your local or neighborhood hashtag, (for instance,
Denver) in the Instagram search and explore. This is where
you want to be sure your practice shows up for your area.

Leverage sponsored posts or ads

Like Facebook, Instagram offers options to pay for
sponsored posts or ads that will help your practice

expand visibility within specific ZIP codes and among the
demographic of your choice. In fact, Facebook’s software
offers ads that can automatically populate your Facebook
ads on Instagram, but you can also place ads specifically
for Instagram. You can explore opportunities for as little as
a few dollars per day.

A new development is that Instagram recently approved
prescheduling. This is an exciting option because it can
both save time and allow you to be more effective. The
first scheduling tool available is Hootsuite, a social media
management platform; however over time there will likely
be other tools that will also accommodate scheduling.
Most importantly, planning and prescheduling allow you
to consider what content will best support your practice
goals.

Now that you know more about Instagram, will your
practice get started or do more with what you've already
established? If you are already using Instagram, what have
you found to be most challenging or effective? We'd love
to hear your feedback, questions or successes at dps@ada.
org. m

Ms. Zamora and her team provide customized social media
marketing services for general dentists and specialists. Her article
originally appeared in the Spring 2018 issue of Dental Practice
Success. Find this article and more at ADA.org/DPS.

Rita Zamora, Instagram basics: should your practice be on
Instagram?, Dental Practice Success, Spring 2018.Copyright ©
2018 American Dental Association. All rights reserved. Reprinted by
permission.
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DENTAL BRANDS

Nationwide:
General Dentist/Pedodontist/Orthodontist

If you're looking to make your professional mark on a
community, this is your chance. We currently have 70
locations in 9 states and we're growing! Get involved
with the greater community while providing top-notch
dental care. Our talented and dedicated support team
will work alongside you to help ensure your success.
Competitive base salary with performance incentives
to earn more, Sign-on bonus, Full benefits package,
Part-time and full-time opportunities.

Send resume to
abrooker@dental-partners.com
or apply at www.puredentalbrands.com

K

WHY GET LOST IN THE CROW

l.ilL

Find the rlght candu:iate &
post your listing for only $39!

Compare us to
the competition:

DENTAL MONSTER
STAFFING $399+
only $39 ‘indeed
= Quick & easy to register $ 1 50 +
« Easily post position &
review applications Other dental job
* Nationwide search posting sites:
= 30 day listings $85+

+ alerts + more!

https://dentalstaffing.org
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Casa Encantadorva

Translated from Spanish, Casa Encantadora means enchanting or charmin-g' home. From the moment you come down the
stairs you will understand why the name was chosen. Architect Sebastian Cordova did an amazing job capturing the natural
| beauty, highlighting the breath taking view and creating luxurious comfort.

- Casa Encantadora has a living area, dining area, fully equipped kitchen, media room, Master bedroom, three guest
bedrooms each with a private bath and balcony and of course the amazing infinity pool.

Breakfast & Lunch

~ Incl uded i |n YQ sfgmus are'-the serwces ofa prlvate cook preparlng delicious meals from our set menu.

Location ;'-=

a Encantadora s located | N the 'lﬁ 'Tty~o£ Ce mﬂgla 24 hour security and beautifully
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Icaa@rogers.com

Seeking Associate Dentist in Billings, Montana
$100,000 per year guaranteed, up to $300,000 per year! Respect, benefits & fun!

We are a fast growing private practice with two offices in Billings, seeking talented & enthusiastic
Associate Dentists to join us in making people smile! There are huge opportunities for everyone on our
team because of our unique systems & promotion policies. Your income potential is essentially limitless.

Fast Growing, Top-Quality, Private Practice ® Huge Growth Opportunities ® Limitless Income Potential

Enjoyable, Respectful & Professional Environment ® Top-Quality Mentorship

T U R L E Y Flexible Hours With Outstanding Morning & Evening Shifts ® Compensation Starting at $100,000/yr.

Your role will be vitally important to keeping our practice running smoothly & maintaining our valued
Dental Care patients in the highest level of dental health. If you are as excited about this opportunity as we are,
contact Dr. Christopher Hirt at drh@turleydentalcare.com.
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OUR PACIFIC NORTHWEST GENERAL DENTISTS AND SPECIALISTS ENJOY:

Competitive base salaries and An opportunity to become an
additional incentive-based pay owner in the business

Generous medical and dental A sense of camaraderie and
coverage a chance to learn from each other

Rich employer-paid 401(k) Opportunities to gain leadership
contributions experience

Market leading paid time-off

) \ ONLINE: WWW.PDA-DENTAL.COM
- ) PHONE: 503-813-4254
4 EMAIL: PDAJOBS@KP.ORG

RN - st i
Well qualified dentists with a GPR or AEGD and/or 2-2 years
DENTAL ASSOCIATES of practice experience; Contact our Recruitment Team

Associate Dentist
Full-Time

We are a fast growing, privately owned dental office in Claremore, OK. Our office is looking for a passionate, kind, motivated,
and team work oriented Associate Dentist to join our amazing team of dentists and staff. Our office is fast growing with a
large amount of new patients and existing patients. We have a very strong hygiene program that keeps our new and existing
patient retention very high. Our office has convenient accessible morning, afternoon, and evening appointments available
for our patients. We are very well known and respected in our community. Your role will be vitally important to keeping our
practice running smoothly & maintaining our valued patients in the highest level of dental health. Our office has the newest
and most up to date instruments and equipment. We offer full educational support with allowances for CE classes. There will
also be an allowance for relocation. There are huge opportunities for advancement for everyone on our team because of
our unique bonus systems & promotion for all employees, your income potential is essentially limitless. We offer medical
insurance, vision insurance, paid vacation, and much more.

If you are interested in this amazing opportunity please contact Dr. Ali Torabi at (918)693-6937

www.JADA.ADA.org
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“Here, you are a part of a
big family, where your
dreams are nurtured and

realized into reality. Come
join us, carve out your own
career path!”

Reward Yourself! o Redely

Enjoy a culture enriched with the support and
mentor-ship for success in our partner offices.

OPENINGS AVAILABLE NOW!

apply at AltiusDental.com

BENEFITS:

Sign-On Bonus

H-1B/Greencard Sponsorship

Solo Practitioner Offices \
Family Culture

CE/Malpractice Reimbursement Referral Bonus
Mentorship and Support from Founders

No HMO or DMO

Operational Support

We value our dentists as family and take great pride in giving them the support needed for
their success. We believe that mentoring each dentist prepares for future growth. — Dr. Dhir

Contact Michelle Ayala, Director of
Recruitment, for more information

O: 817-809-4860, Option 2
C: 682-564-7508
michelle.ayala@altiusdental.com

ALTIUSDENTAL.COM

1261 W. Green Oaks Blvd, Suite 101 Arlington, TX 76013

Gaurav Puri, BDS, MS, Gunjan Dhir, BDS, MS and Associates


http://myHealthTalent.com

CATALDO

PRACTICE TRANSITIONS, LLC.

Buying or selling a dental practice is
one of the most, if not the most,
important financial transaction of
your life. For smooth and efficient
dental practice transitions contact us
at Cataldo Practice Transitions.

Cataldo Dental Practice Transitions provides personal service and we
continuously communicate with our clients to make them fully aware
of all issues involved in the dental practice transaction and the criteria

for making a good decision.We work with our clients to ensure they

make an appropriate and informed decision to create a successful
dental sale or purchase.

Please make sure when entering into one of the most important

John P. Cataldo, Jr. the owner and president of
Cataldo Practice Transitions, LLC has over 30 years of
experience in working with the dental community and
dealing with the issues that are important in creating

and ensuring successful dental practice transactions.

financial transactions of your life you have an experienced proven

advisor on your team like Cataldo Practice Transitions.

CONTACT JOHN AT CATALDO PRACTICE TRANSITIONS

267.664.4282 | JOHNPC4282@GMAIL.COM

Cataldo Financial and Consulting Group is a
dynamic organization performing a broad spectrum of
accounting, tax and consulting services to those in the
dental profession. Our firm has been dedicated to providing
the highest quality of services to our clients for more than
30 years on a national basis.

We provide traditional accounting and tax services, and
specialize in proactive business, personal, and estate tax
planning. We utilize a proactive approach with our clients,
emphasizing proper planning to achieve optimal results.

The consulting services we offer to our dental clients
include, but are not limited to, business profit analysis
and enhancement, overhead analysis, staff compensation
analysis, accounts receivable collection consulting,
establishing marketing plans and related budgets,
retirement plan analysis and business transitions.

We strive to treat our clients and their practices as we
ourselves would like to be treated. Our CPAs and staff take
pride in the long-term relationships we develop with our
clients. We are committed to assisting and supporting you in
making financial decisions to accomplish your financial goals.

JOHN P. CATALDO CPA | JOHN S. CATALDO CPA | ANGELISA M. CATALDO-GUERRA CPA






