ARIZDNA

ARIZONA DEPARTMENT OF TRANSPORTATION

— DEPARTMENT OF — PROJECT DELIVERY AND OPERATIONS DIVISION
TRANSPORTATION CONTRACTS AND SPECIFICATIONS SECTION
CONTRACT # 2025108
TRACS No. Project No. Item County District Gross Length | Net Length Prepared By:
0000 YU YUM T054201C YUM-0-(230)T 104181 YUMA SOUTHWEST 0 Mike Wechselberger
Highway Termini Location Work Description

* City of Yuma

* Avenue A at 16th Street

*Bus Pull Outs Installation
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BID RESULTS FOR 2025108

Bid Opening Date : 7/31/2026, Prequalification Required, Engineer Specialist : Mike Wechselberger

Completion Date:
65 Working Days

The proposed project is located in the City of Yuma on the intersection of Avenue A and 16th Street. The work consists of installing two bus pull outs on Avenue A by adding a
lane, expanding pedestrian sidewalk, installing a new bus shelter and other related work.

Compared To

Bid Department Extended

Rank Estimal  Option # Bid Amount Contractor Sum of ltems

+% $285,569.00 DEPARTMENT ESTIMATE $285,569.00

1 +2.1% $291,488.00 COMBS CONSTRUCTION COMPANY, LLC. $291,488.00

P.O. BOX 10789 GLENDALE, AZ 85318-

2 +6.0% $302,637.00 AJP ELECTRIC, INC. $302,637.00
1920 W. CHERYL DRIVE PHOENIX, AZ 85021-

3 +16.3% $332,000.00 DPE CONSTRUCTION, INC. $332,000.00

1636 E 20TH STREET YUMA, AZ 85365-

Winning Bidder is 2.1% Over Department Estimate (Difference = $5,919.00)
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Item Unit of Compared To
Number Measure Item Description Quantity Unit Price Extended Amount Dept Estimate
2020021 L.FT. REMOVAL OF CONCRETE CURB AND GUTTER
Bid Rank Department Estimate 395.000 $15.000 $5,925.00
1 COMBS CONSTRUCTION COMPANY, LLC. $4.500 $1,777.50 -70.0%
2 AJP ELECTRIC, INC. $30.000 $11,850.00 +100.0%
3 DPE CONSTRUCTION, INC. $32.000 $12,640.00 +113.3%
2020025 SQ.FT. REMOVAL OF CONCRETE SIDEWALKS, DRIVEWAYS AND SLABS
Bid Rank Department Estimate 2,143.000 $6.000 $12,858.00
1 COMBS CONSTRUCTION COMPANY, LLC. $4.500 $9,643.50 -25.0%
2 AJP ELECTRIC, INC. $10.000 $21,430.00 +66.7%
3 DPE CONSTRUCTION, INC. $9.000 $19,287.00 +50.0%
2020029 SQ.YD. REMOVAL OF ASPHALTIC CONCRETE PAVEMENT
Bid Rank Department Estimate 84.000 $75.000 $6,300.00
1 COMBS CONSTRUCTION COMPANY, LLC. $30.000 $2,520.00 -60.0%
2 AJP ELECTRIC, INC. $30.000 $2,520.00 -60.0%
3 DPE CONSTRUCTION, INC. $80.000 $6,720.00 +6.7%
2020051 CU.YD. REMOVE (Landscape Gravel)
Bid Rank Department Estimate 3.000 $750.000 $2,250.00
1 COMBS CONSTRUCTION COMPANY, LLC. $25.000 $75.00 -96.7%
2 AJP ELECTRIC, INC. $400.000 $1,200.00 -46.7%
3 DPE CONSTRUCTION, INC. $850.000 $2,550.00 +13.3%
2020115 EACH REMOVE (Sign Panels, Foundations and Post)
Bid Rank Department Estimate 4.000 $500.000 $2,000.00
1 COMBS CONSTRUCTION COMPANY, LLC. $200.000 $800.00 -60.0%
2 AJP ELECTRIC, INC. $100.000 $400.00 -80.0%
3 DPE CONSTRUCTION, INC. $350.000 $1,400.00 -30.0%
2030111 L.FT. SHOULDER BUILD-UP (EARTHEN)
Bid Rank Department Estimate 308.000 $12.000 $3,696.00
1 COMBS CONSTRUCTION COMPANY, LLC. $10.000 $3,080.00 -16.7%
2 AJP ELECTRIC, INC. $10.000 $3,080.00 -16.7%
3 DPE CONSTRUCTION, INC. $60.000 $18,480.00 +400.0%
2030301 CU.YD. ROADWAY EXCAVATION
Bid Rank Department Estimate 303.000 $45.000 $13,635.00
1 COMBS CONSTRUCTION COMPANY, LLC. $55.000 $16,665.00 +22.2%
2 AJP ELECTRIC, INC. $75.000 $22,725.00 +66.7%
3 DPE CONSTRUCTION, INC. $132.000 $39,996.00 +193.3%
3030022 CU.YD. AGGREGATE BASE, CLASS 2
Bid Rank Department Estimate 89.000 $200.000 $17,800.00
1 COMBS CONSTRUCTION COMPANY, LLC. $185.000 $16,465.00 -7.5%
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Item Unit of Compared To
Number Measure Item Description Quantity Unit Price Extended Amount Dept Estimate
3030022 CU.YD. AGGREGATE BASE, CLASS 2
Bid Rank Department Estimate 89.000 $200.000 $17,800.00
2 AJP ELECTRIC, INC. $310.000 $27,590.00 +55.0%
3 DPE CONSTRUCTION, INC. $272.000 $24,208.00 +36.0%
4090003 TON ASPHALTIC CONCRETE (MISCELLANEOUS STRUCTURAL)
Bid Rank Department Estimate 23.000 $450.000 $10,350.00
1 COMBS CONSTRUCTION COMPANY, LLC. $950.000 $21,850.00 +111.1%
2 AJP ELECTRIC, INC. $330.000 $7,590.00 -26.7%
3 DPE CONSTRUCTION, INC. $465.000 $10,695.00 +3.3%
6010725 SQ.YD. PORTLAND CEMENT CONCRETE (9", Bus Bay)
Bid Rank Department Estimate 216.000 $225.000 $48,600.00
1 COMBS CONSTRUCTION COMPANY, LLC. $130.000 $28,080.00 -42.2%
2 AJP ELECTRIC, INC. $130.000 $28,080.00 -42.2%
3 DPE CONSTRUCTION, INC. $250.000 $54,000.00 +11.1%
6070060 EACH FOUNDATION FOR SIGN POST (CONCRETE)
Bid Rank Department Estimate 6.000 $450.000 $2,700.00
1 COMBS CONSTRUCTION COMPANY, LLC. $325.000 $1,950.00 -27.8%
2 AJP ELECTRIC, INC. $200.000 $1,200.00 -55.6%
3 DPE CONSTRUCTION, INC. $350.000 $2,100.00 -22.2%
6071001 EACH SIGN POST (Perforated)
Bid Rank Department Estimate 6.000 $200.000 $1,200.00
1 COMBS CONSTRUCTION COMPANY, LLC. $220.000 $1,320.00 +10.0%
2 AJP ELECTRIC, INC. $180.000 $1,080.00 -10.0%
3 DPE CONSTRUCTION, INC. $560.000 $3,360.00 +180.0%
6080055 EACH SIGN PANEL (New YCIPTA STD 8)
Bid Rank Department Estimate 2.000 $400.000 $800.00
1 COMBS CONSTRUCTION COMPANY, LLC. $265.000 $530.00 -33.8%
2 AJP ELECTRIC, INC. $150.000 $300.00 -62.5%
3 DPE CONSTRUCTION, INC. $670.000 $1,340.00 +67.5%
6080120 EACH SIGN (Panel Reassembly, Relocate)
Bid Rank Department Estimate 4.000 $400.000 $1,600.00
1 COMBS CONSTRUCTION COMPANY, LLC. $60.000 $240.00 -85.0%
2 AJP ELECTRIC, INC. $100.000 $400.00 -75.0%
3 DPE CONSTRUCTION, INC. $560.000 $2,240.00 +40.0%
7010005 L.SUM MAINTENANCE AND PROTECTION OF TRAFFIC
Bid Rank Department Estimate 1.000 $25,000.000 $25,000.00
1 COMBS CONSTRUCTION COMPANY, LLC. $35,000.000 $35,000.00 +40.0%
2 AJP ELECTRIC, INC. $20,000.000 $20,000.00 -20.0%
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7010005 L.SUM MAINTENANCE AND PROTECTION OF TRAFFIC
Bid Rank Department Estimate 1.000 $25,000.000 $25,000.00
3 DPE CONSTRUCTION, INC. $12,945.000 $12,945.00 -48.2%
7016067 EACH-DAY CHANGEABLE MESSAGE BOARD (CONTRACTOR FURNISHED)
Bid Rank Department Estimate 14.000 $75.000 $1,050.00
1 COMBS CONSTRUCTION COMPANY, LLC. $70.000 $980.00 -6.7%
2 AJP ELECTRIC, INC. $85.000 $1,190.00 +13.3%
3 DPE CONSTRUCTION, INC. $210.000 $2,940.00 +180.0%
8080638 EACH RELOCATE WATER METER
Bid Rank Department Estimate 5.000 $500.000 $2,500.00
1 COMBS CONSTRUCTION COMPANY, LLC. $3,000.000 $15,000.00 +500.0%
2 AJP ELECTRIC, INC. $3,000.000 $15,000.00 +500.0%
3 DPE CONSTRUCTION, INC. $4,300.000 $21,500.00 +760.0%
9010001 L.SUM MOBILIZATION
Bid Rank Department Estimate 1.000 $34,000.000 $34,000.00
1 COMBS CONSTRUCTION COMPANY, LLC. $34,000.000 $34,000.00 +0.0%
2 AJP ELECTRIC, INC. $50,000.000 $50,000.00 +47.1%
3 DPE CONSTRUCTION, INC. $26,000.000 $26,000.00 -23.5%
9080084 L.FT. CONCRETE CURB AND GUTTER (COY Std. No. 3-060)
Bid Rank Department Estimate 398.000 $80.000 $31,840.00
1 COMBS CONSTRUCTION COMPANY, LLC. $55.000 $21,890.00 -31.3%
2 AJP ELECTRIC, INC. $85.000 $33,830.00 +6.3%
3 DPE CONSTRUCTION, INC. $65.000 $25,870.00 -18.8%
9080242 SQ.FT. CONCRETE SIDEWALK (COY Std 3-135)
Bid Rank Department Estimate 3,281.000 $15.000 $49,215.00
1 COMBS CONSTRUCTION COMPANY, LLC. $12.000 $39,372.00 -20.0%
2 AJP ELECTRIC, INC. $12.000 $39,372.00 -20.0%
3 DPE CONSTRUCTION, INC. $9.000 $29,529.00 -40.0%
9080602 SQ.FT. CONCRETE BUS SHELTER PAD (YCIPTA STD 9)
Bid Rank Department Estimate 150.000 $15.000 $2,250.00
1 COMBS CONSTRUCTION COMPANY, LLC. $35.000 $5,250.00 +133.3%
2 AJP ELECTRIC, INC. $12.000 $1,800.00 -20.0%
3 DPE CONSTRUCTION, INC. $28.000 $4,200.00 +86.7%
9250001 L.SUM CONSTRUCTION SURVEYING AND LAYOUT
Bid Rank Department Estimate 1.000 $10,000.000 $10,000.00
1 COMBS CONSTRUCTION COMPANY, LLC. $35,000.000 $35,000.00 +250.0%
2 AJP ELECTRIC, INC. $12,000.000 $12,000.00 +20.0%
3 DPE CONSTRUCTION, INC. $10,000.000 $10,000.00 +0.0%




