
EMPOWERMENT

IMPACT+
2017 ANNUAL REPORT



Since 1969, BALANCE has earned a reputation as the nation’s nonprofit financial coach. 

Whether it’s our personalized coaching, online education modules, or community 

engagement, we’ve empowered a diverse cross-section of Americans to take control

of their finances for more than 45 years.

While our organization continues to financially thrive, for us the true measure of success is 

the difference we make in people’s lives. Every day we strive to assist individuals struggling 

to overcome their own unique circumstances: the single mom who rebuilt her credit and 

secured an apartment for her family; the immigrant couple who opened their first checking 

account and secured credit card; the widowed veteran who fulfilled her dream of sending 

her granddaughter to college.

Stories like these remind us that our work matters. They also highlight the importance of 

celebrating our client successes—those milestones when someone buys a home, pays off 

seemingly insurmountable debt, or finally achieves financial freedom.
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EMPOWERMENT + IMPACT

MISSION-DRIVEN

We’re dedicated to helping you navigate life’s financial challenges
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CHAIRMAN’S REPORT

Today, BALANCE is even more dedicated to helping people achieve 

financial security as we were when we first started in 1969. While 

the personal finance landscape has certainly grown since we 

began providing guidance to consumers, the abundance of 

options for credit cards, home loans, and retirement plans can 

be overwhelming. It’s hard to identify the smartest choices for 

your money. And for those living paycheck-to-paycheck, simply 

maintaining a savings account can be a challenge in itself. 

The economy continued to grow in 2017, but for many Americans

the financial mood wasn’t all positive. Home prices outpaced 

incomes in some markets, student loans spiked to $1.4 trillion,

and credit card debt ballooned to an all-time high. Meanwhile,

a report by the Consumer Financial Protection Bureau found that 

over 40 percent of Americans struggle to make ends meet. 

Because of statistics like these, the BALANCE Board of Directors

is driven by a sense of responsibility to help those who need it

most. More than ever, we’re committed to promoting positive 

change for the financially vulnerable. Last year, we increased 

partnerships with organizations and cities that support our

mission. Through these partnerships, we’re able to expand our 

outreach into different communities and help people take control

of their finances (some for the very first time).

In addition, we grew the organization in 2017 by acquiring Consumer 

Credit Counseling Service of Kern and Tulare Counties, a move that 

allows us to provide residents in the Bakersfield area access to new 

services such as expanded hours for credit and housing counseling, 

online financial tools, student loan counseling, and a suite of new 

employer and partner programs focused

on increasing financial capability.

 

While we pride ourselves on being a 

resource for consumers facing financial 

challenges, we also aim to support people 

on their positive fiscal journeys. Whether it’s buying a first home, 

paying off debt, or planning for retirement, an important part of our 

mission is to guide people towards their goals. The BALANCE Board 

of Directors believes that providing people with access to the right 

tools, resources and staff is key to making money-smart decisions, 

and creating financially-healthy communities.

In closing, on behalf of myself and the BALANCE Board of Directors, 

I would like to express our sincere gratitude and appreciation for 

the ongoing commitment and dedication our employees bring to 

work every day at BALANCE. We are fortunate to have such talented 

individuals focused on making financial empowerment a reality for 

our clients. Please take a moment to learn more about the work our 

employees are doing to positively impact people’s financial lives. We 

couldn’t be prouder of the impact they delivered throughout 2017. 

Sincerely,

Thomas Layman

BALANCE Board Chair

CEO/Founder, Global Vision Group

We’re dedicated to helping you navigate life’s financial challenges



At BALANCE we’re on a mission to 

empower two million people by 2020—

and our work in 2017 moved us closer to 

that milestone. Thanks to the efforts of our 

certified team of Financial Coaches and 

Educators, we were able to reach even 

more individuals in need of financial 

guidance. Additionally, we continued our tradition of collaboration 

with community organizations and local governments, which 

allowed us to provide guidance to scores of people who we

may not have been able to help otherwise.

Our local partnerships with The San Francisco Mayor’s Office of

Housing and Community Development, San Francisco Office of 

Financial Empowerment, United Way of the Bay Area/Spark

Point Marin, San Francisco and Los Angeles Public Libraries, as 

well as national partnerships with the largest government-sponsored 

enterprises, national employers and over 450 credit union partners, 

demonstrated the kind of far-reaching impact that’s possible when 

like-minded organizations work together.

While we’re thrilled to assist an ever-growing number of 

consumers, the reality is that Americans need our services now

more than ever. As a whole, our economy may be improving, but 

many people continue to struggle to pay the bills, contribute to 

savings, or even put food on the table. According to a report by 

research firm, Mintel, people in the bottom 90 percent of the 

income scale save almost none of their pay each year. Meanwhile, 

21 percent of Americans have no confidence to reach their 

retirement goals, and per the Federal Reserve, 46 percent of 

consumers couldn’t come up with $400 in an emergency.

 

We continued to make a positive impact in 2017, but clearly there 

is still more work to be done. In order to serve our nation’s most 

financially vulnerable individuals and families, we need additional 

support through funding and collaboration with partners.

Thank you for helping us provide financial wellness to thousands of 

families in communities across America. Looking ahead, I sincerely 

appreciate your continued support in 2018 and beyond. As a 

nonprofit, we rely on the generosity of our partners and funders

to positively impact people’s financial lives today, so that they 

may have a healthy financial future.

Warm regards,

Kathryn J. Davis

President & CEO

BALANCE
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CEO’S REPORT



BALANCE voices: 
After suffering an aneurism, Gail struggled to generate
enough income to pay her mortgage.

For Gail, the aneurism was just the beginning. Now permanently 

disabled after a year in the hospital, her income was cut in half. 

As a result, she fell three months behind on her mortgage, while 

struggling to keep up with other expenses.

Gail was referred to one of our certified housing counselors. After 

carefully listening to her story, our counselor discovered that Gail 

might be a good candidate for a loan modification and quickly 

sprang into action by calling the lender to start the application 

process for Gail.

A few months later, Gail had great news to share. Her lender 

offered her a modified loan, reducing her mortgage by nearly half. 

She continues to meet with our housing counselor to keep her 

finances on track, and ensure that she remains successful with

her new loan terms.

OUR SERVICES

• Pre-purchase counseling

• Foreclosure prevention counseling

• Reverse mortgage counseling

• Keep Your Home California counseling

• FHA Back to Work counseling

• Post-Modification counseling

• Rental counseling
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HOUSING SERVICES



BALANCE voices: 
To send his kids to college, Steven took on credit card
debt—debt that spiraled out of control. 

Steven never planned to rack up over $100K in credit card debt, but the

sky-high costs of college left him with few options. Credit seemed to be

the only way to cover the costs of his children’s education beyond what

he could pay for himself.

However, after reviewing his debts, a BALANCE coach helped Steven create a 

budget and make impactful reductions in spending. Together, they negotiated 

with his creditors to lower interest rates, reduce monthly payments, and 

expedite the repayment process. With dedication and hard work, Steven 

eventually repaid what he owed, and freed himself from the shackles of

credit card debt.

OUR SERVICES

• Student loan counseling

• Credit report review

• Debt and budget counseling

• Debt management plans

• Bankruptcy counseling

• Online education modules 

• Youth Education
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FINANCIAL COUNSELING &
DEBT MANAGEMENT SERVICES



BALANCE voices: 
A damaged credit report and crippling
debt left a single mother homeless. 

When she first sought help through BALANCE, Janice 

was unable to secure an apartment because of a damaged 

credit report, and as a result, she and her kids were living 

in shelters and with family. Meanwhile, she struggled to 

find full-time work to keep up with her expensive student

loan debt on which she had defaulted.

However, with the help of our Smart Money Coaching 

Program, the determined mom enrolled in a student 

loan rehabilitation program, negotiated settlements with 

her creditors, and entered into an Amnesty Program that 

dramatically reduced her prohibitive parking ticket fines.

Eventually, Janice found full-time employment, and after 

several months of dedicated hard work, boosted her credit 

score by 67 points and secured an apartment. She has 

even begun saving for a down payment on a home. 

SMART MONEY COACHING
BALANCE has partnered with the San Francisco Office of 

Financial Empowerment to provide money management coaching 

through our Smart Money Coaching program. Created to boost 

financial and housing stability for San Francisco’s most vulnerable 

and under-represented communities, Smart Money Coaching 

integrates financial coaching into social service delivery.
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COMMUNITY OUTREACH 
& EDUCATION

200 CLIENTS
improved their existing
score by at least

160 clients
STARTED ALLOCATING AT LEAST
2% OF THEIR INCOME TO SAVINGS

established a credit score or

35 POINTS

OVER 130 CLIENTS
PAID DOWN AT LEAST
10% OF THEIR DEBT

OVER 130 CLIENTS OPENED
A CHECKING OR SAVINGS ACCOUNT

MORE
THAN

MORE
THAN



CREDENTIALS
• Non-profit 501(c)3 organization

• Accredited by the Council on Accreditation of Services

 for Families and Children

• Approved by the Executive Office for U.S. Trustees to provide

 bankruptcy counseling

• Adopter of the National Industry Standards for Homeownership

 Education and Counseling

• Approved by the U.S. Department of Housing and Urban Development

 (HUD) to provide housing counseling

• SOC II, Type II

COUNSELOR CERTIFICATIONS
• Certified Consumer Interviewer from the Consumer

 Data Industry Association

• Certified Keep Your Home California Counselor

• National Foundation for Credit Counseling

• Association for Financial Counseling & Planning Education
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4,583
FOR POTENTIAL HOMEBUYERS
OR HOMEOWNERS SEEKING

COUNSELING SESSIONS

HOUSING EDUCATION

contacted BALANCE 
for a money or credit-
related issue

 CONSUMERS
NATIONWIDE46,214

248 COMMUNITY-BASED

WITH MORE THAN

6,337 ATTENDEES

WORKSHOPS

MODULES COMPLETED

52,017 online
FINANCIAL EDUCATION

budget and money management
COUNSELING

12,139
FREE- OR LOW-COST
FAMILIES RECEIVED

$16,586,761.89
REPAID TO
BANK CREDITORS

Community 
Outreach & 
Education

counseling sessions

3,029
FORECLOSURE
PREVENTION

CONDUCTED

Housing Services

Counseling & Debt
Management Services

289 BANKRUPTCY

PERSONAL FINANCIAL SESSIONS TO LEARN
MONEY MANAGEMENT SKILLS

PRE-FILING COUNSELING &

BALANCE IMPACT 2017

Source: BALANCE data from 2017 counseling and housing programs
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BALANCE
PARTNER & COMMUNITY EVENTS

Photo Descriptions (Clockwise from the top left)
1) Housing Counselor, Sara Blanco poses with members of the AASCEND community
2) Director of Financial Education, Meaghan Hiller & Housing Counselor, Racquel 
 Sartaguda provide guidance on Financial Literacy Day at the LA Public Library
3)	 Certified	Consumer	Credit	and	Housing	Counselor,	Howard	Feitel	with	a	client		 	
 during a one-on-one couseling session
4) Financial Coach and Housing Counselor, Shelly Weber at the Sonoma County 
 Veterans Job Fair
5) Housing Counselor, Sara Blanco at the Department of Business Oversight’s 
 Financial Literary event

1 2

3

4

5
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Photo Descriptions (Clockwise from the top left)
1) CEO, Kathryn Davis (right) & SVP Rico Delgadillo joined Leigh Phillips CEO of 
 EARN to help launch SaverLife.
2)	 The	Teichert	Foundation	stopped	by	to	support	our	financial	education	and
 counseling programs!
3) Our Financial Education Director, Meaghan Hiller met with ACU’s Money Coaches 
 for a week of on-site training.
4) Kathryn Davis and VP of National Sales, Erin Allen at the CUNA GAC 2017
5)	 Improving	employee	wellness	through	financial	education	&	counseling	at	The	
 Employee Assistance Professionals Association (EAPA) conference!

BALANCE
MORE EVENTS & CONFERENCES

1 2

5

4

3



BALANCE’s workshops provide expert 

guidance to consumers for today’s most 

pressing financial challenges.

BALANCE WORKSHOPS

NEW TOPICS:
n   Are You Financially Healthy?

n   FAFSA: The Key to Unlocking Financial Aid

n   Federal vs. Private Student Loans

n   Investing in Real Estate

n   Medicare: How it Works

n   Planning for Money Milestones

n   Retirement Planning Later in Life

n   Safeguarding Kids’ Identity and Online Privacy

n   Stock Market Basics

n   The Sandwich Generation

n   Your Guide to 529 College Savings Plans

39
TOTAL
TOPICS

248 WORKSHOPS
HELD

6,337
attendees

11
TOPICS 
ADDED          
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Reina J. Short

Business & Community Development

Delta Community Credit Union

PARTNER 
TESTIMONIALS

Katherine Eppler

Program Manager
San Francisco Public Library

Dawn S. Davis

Director of Community Engagement
Apple Federal Credit Union

“[BALANCE] assists our members by 
providing them with trusted coaching 

and the necessary tools needed for 
their financial well-being.”

“Our patrons often 
thank us for providing 
such a vital service… 
Apparently, financial 

fitness is fun!”

“BALANCE has 
provided invaluable 
financial resources 

and guidance to our 
members through 
its workshops and 
phone counseling.”
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n Bank of America

n Capital One

n Chase

n Citibank

n Fannie Mae

n Freddie Mac

n Homeownership SF

n NeighborWorks America

n Rural Community Assistance Corporation

n San Francisco Mayor’s Office of Housing  
 and Community Development

n San Francisco Office of Economic and  
 Workforce Development

n U.S. Department of Housing an 
 Urban Development (HUD)

n Wells Fargo

n San Francisco Public Library

n Oakland Public Library

n Los Angeles Public Library

n United Way of the Bay Area, Spark Point Marin

n La Casa de las Madres

n San Francisco Human Services Agency, 
 Foster Care Division

n 450+ credit unions

n Government-sponsored Enterprises

MAJOR 
FUNDERS

PARTNER 
ORGANIZATIONS
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Table 1

REVENUE 
SOURCES

Percentages

a 57

b 30

c 11

d 2

e 0

f 0

1

57%
30%

11%

2%

Revenue Sources

n 57% Financial Wellness Programs

n 30% Housing Counseling

n 11% Grants

n 2% Investment Earnings

Table 1

Expenses Percentages

Personnel 66

Facilities 11

Depreciation 6

Technology 4

Program Expense 3.5

Telephone 3

Professional Fees 3

Postage 1.5

Insurance 1

Meetings and 
Travel

1

1

66%
11%

6%

4%

3.5%
3% 3% 1.5%

1%
1%Expenses

n 66% Personnel 

n 11% Facilities 

n 6% Depreciation

n 4% Technology

n 3.5% Program Expense

n 3% Telephone

n 3% Professional Fees

n 1.5% Postage, Delivery & Office Expenses

n 1% Insurance

n 1% Meetings and Travel
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Executive Committee

Thomas Layman, Ph. D. | Board Chair
CEO/Founder, Global Vision Group

Diana Dykstra | Vice Chair
President/CEO, California & Nevada Credit Union Leagues’

Brad Houle | Treasurer
President, CAHP Credit Union

James Norwine | Secretary
Co-Founder/CEO, ExecuGroup Inc.

Directors

Melyssa Barrett | Director
Vice President Risk & Authentication Products, Visa Inc.

Nancy Birenbaum, Ed. D | Director
Special Education Management Resources

Tristram Coffin | Director
CDFI Executive

Michael Covert | Director
Chairman, Ser Technology Corporation

Jo Ann Dunaway | Director
Retired Higher Education Consultant, U.C. Berkeley, School of Public Health

James Hoffman | Director
Vice President, Business Banking Officer, Westamerica Bank

BOARD OF DIRECTORS
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Corporate Headquarters 
1655 Grant Street, Suite 1300
Concord, CA 94520
888.456.2227

San Francisco
595 Market Street, Suite 920
San Francisco, CA 9410

Bakersfield
4949 Buckley Way, Suite 111 
Bakersfield, CA 93309

Santa Rosa
3033 Cleveland Avenue, Suite 101
Santa Rosa, CA 95403

balancepro.org

Follow us
facebook.com/BALANCEPro
twitter.com/BAL_Pro

© 2018 BALANCE. All rights reserved.


