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As more organizations move toward remote workforces, leaders must be adept at modifying the way 
they lead and delegate to their teams. Creating remote teamwork that is successful and extraordinary 
is possible.  

HERE ARE 13 SUCCESSFUL TIPS BELAY USES TO DEVELOP HIGH PERFORMING 
REMOTE TEAMS.  
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SET EXPECTATIONS. 
Be sure to let employees and teams know from the beginning exactly what your expectations are of 
them, their role, and the team. 

DEFINE AVAILABILITY. 
Clearly communicate when you expect remote team members to be available by phone, text, email, 
chat or otherwise. And when they are not available, explain that they need to communicate this in 
advance and define to whom.  Choose to use an ‘available or unavailable’ signal, as found in many 
email programs to communicate when people are unavailable. Set the example for your team by 
letting them know when you are and aren’t available. Take it a step further and communicate virtual 
‘open office’ times, and then – this is critical – be available.  And do this as the leader as well, letting 
remote team members know when you’re available for a virtual ‘open office.’

EXPLAIN GOALS. 
Define the measurable objectives, goals, and deadlines specifically to eliminate the temptation to 
micromanage.  Describe how those items will be tracked and measured to help your remote team 
know they are on track for success.

PLAN MEETINGS. 
If there are mandatory meetings for which the remote team will be expected to attend onsite, whether 
weekly, monthly or quarterly, explain these expectations in advance, and send calendar invites as 
soon as the dates are determined. If there’s a meeting called quickly, and even one person is virtual, 
have everyone attend as if they’re virtual, using a video conferencing tool such as Google Hangouts, 
Zoom or Skype.  Host weekly one-on-one calls to pro-actively discuss delegated projects, questions, or 
concerns. Further, consider bi-weekly or monthly all-calls with everyone on your virtual team to update 
each initiative’s status and address any questions to get – and keep – everyone on the same page.
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COMMUNICATION IS MISSION CRITICAL. 
Written communication comes with subtle nuances that can create major communication failures. So 
when in doubt, thoughtfully over-communicate and make sure your virtual employees do, too. More 
is definitely more here. And don’t forget the oft-overlooked and perennially avoided phone call to stay 
in touch and nurture relationships. 

CULTURE STILL MATTERS. 
Unlike a physical environment, a cultural environment isn’t something that you can see, taste, touch, or 
smell; culture is the only environment that you can feel. And it’s just as valuable to a virtual workforce 
as it is to any other, so be sure you foster, nurture and promote it like you would if the whole team 
was on-site. Look for ways to replicate what is done on-site in a way where everyone can participate, 
like sending a Starbucks gift card to remote team members if you have special coffee and donuts 
delivered to the office on Fridays.
 

LEAD WITH TRUST. 
To lead a remote team effectively, you must trust your team to do that for which they were hired. 
Remember to focus on what each individual is doing and the goals and objectives you’ve defined for 
them. And ask yourself how they may feel about accomplishing the goals you’ve set for them, and then 
respond and manage accordingly.

 

ASK QUESTIONS, AND LISTEN. 
Without in-person contact and its inherent physical cues, you miss important clues. Listening is at the 
core of emotional intelligence, and great listeners also ask questions. Actively asking questions not 
only helps you better understand your virtual employees, but makes them feel more valued, too.

USE TECHNOLOGY TO CONNECT. 
Inarguably, technology has changed the way virtual employees – all of us, really – work and interact 
on a day-to-day basis. So when you can’t walk over to someone’s cubicle, take advantage of Zoom, 
Facetime, Google Hangouts and more to connect with virtual team members.

 

5

3

6

7

8

9



BE PREPARED AND SPECIFIC.
You can’t teach – or effectively delegate – something you don’t know and understand yourself.  Take 
the time to get prepared before giving instructions or expectations to a remote team. It will save your 
team from muddling their way through something without a clear understanding in order to save face. 
Provide any necessary training to set everyone up for success.

USE COLLABORATION TOOLS. 
A recent survey found that 38 percent of respondents named communication as their key issue when 
working on a virtual team. Collaboration tools such as Slack allow for team communication to be 
simpler to manage than traditional email, phone calls or text.   Be sure to document everything – 
maybe in a collaborative project management platform like Trello, Basecamp or Asana – in order to 
create a chain of communication and deadlines that everyone can reference. There, everyone can 
upload emails, documents, images, and other files so everyone can access them as needed.

BE INCLUSIVE.  
When there are important decisions to make or tasks to complete for a particular project or initiative, 
be sure to include all involved parties on emails and in meetings. This will serve to not only let everyone 
know what has been completed and by whom, but will also help remote employees stay aware of the 
status of each project as it’s handed off.

NOW … LET GO. 
This last step is essential, but also the most challenging.  From this point on, it’s imperative to have 
faith in your leadership, delegation process and people. And while it may be hard to let someone 
else take the reins, you’re primed to delegate effectively and successfully.  When you manage a 
remote team, you can’t just aimlessly wander over to someone’s desk and breathe down their neck. 
(Which, really, you probably shouldn’t regardless but that’s another topic altogether.) 

Take that leap of faith – faith in your ability to hire world-class employees and faith in those rockstar employees 
to do exactly what you entrusted to them in the first place.  Your organization, your sanity, and your bottom 
line will thank you.
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