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Legal Part First

| have worked pretty hard to be as accurate and complete as possible in the creation of this report,
notwithstanding the fact that | do not warrant or represent at any time that the contents within are
accurate due to the rapidly changing nature of the Internet and life in general.

While all attempts have been made to verify information provided in this publication, | assume no
responsibility for errors, omissions, or contrary interpretation of the subject matter herein. Any
perceived slights of specific persons, peoples, or organizations are unintentional.

In practical advice books, like anything else in life, there are no guarantees of income made. Readers
are cautioned to rely on their own judgment about their individual circumstances and act
accordingly.

This book is not intended for use as a source of legal, business, accounting or financial advice. All
readers are advised to seek services of competent professionals in legal, business, accounting and
finance fields.

You are encouraged to print this book for easy reading.



Introduction

| am Robert Bruce Anderson and bring you this free report on how to start your own birdfeeder
business with pleasure.

Before | tell you a little about myself, | need to tell you the following details. They are important if
you are serious about starting up any sort of business, but especially a bird feeder business.

e There will be a Kindle version of this book. It will be a lot longer than this one. | will add the
link to the links section at the end of this report when it is live on Amazon.

e There is already a full video course covering this subject in a lot more detail and that product
can be found at the end of this report via the links section.

e | also have a free “Business Toolkit” which is a PDF report that is full of links to everything
you will ever need to do decent online things. It covers everything from domains to obscure
things like how to create memes. You can find the link to that report via links section at the
end of this report.

e Finally, | have an ongoing ever-growing collection of videos on my business website that
covers everything you need to know about how to start and develop a real business website
online. The videos go into a lot of detail about everything you will need to make any
business of yours a success online, and in most cases offline too. Almost everything that is in
the free Business-Toolkit will have a corresponding video or a few videos on that subject on
the business website. As you would expect, that will also have a link in the links section at
the end of this report.



Who am I? And why am | qualified to write this report?

| live in South Africa and have been more or less self-employed my entire life.

| am creative and therefore most of the businesses | have owned related to a creative niche. | had a
kitchen business, an outdoor furniture business; | did temporary tattoos and had a jewellery
business.

In between those | had a few dozen other businesses, some | tried for a week (selling insurance) and
others for a year (selling houses and doing art full time).

Most of the time | ran second businesses and very often those businesses grew into the main
business. That method of growth (starting up a new business as a part-time business and then going
big later) is something | often cover in my training of new business owners.

Finally, in 2008 | came online to find a way to sell my art, and discovered the magic of online
marketing and never looked back. The combination of creative | marketing | making money online
combined to have me addicted from the very first few enlightening weeks.

| now create products and do training on how to use the power on modern information available to
us in such a way to almost guarantee success in business.

| have always held a few simple guidelines close to my heart and they go like this...

1. Only ever do what you like doing and if you can turn that thing into a business and make a
living — great!

2. ltry very hard to put my family first and when things relating to family need to be done, |
stop everything and enjoy quality family time. | do believe that is why | am alive.

For the last 8 years or so, | have been teaching what | have learned as a small business owner,
primarily in three main sections.

e | have extensive work from home experience
e | have extensive crafting business experience
e | now have extensive, website and online marketing experience.

Read all about how to apply these philosophies of mine right here below.

Finally — in whatever you do | wish you the best of luck!



Over View

Well, now we get to chatting about how to do an actual business — in this case, a bird feeder
business.

Firstly, this type of business is great if you are good with your hands, as you will get a combination of
everything out of running your business.

You will have the creative side, designing and building bird feeders, and then you will have the
marketing and the selling side too.

Naturally, in the beginning, you are going to be doing everything yourself, the accountancy, the
design, the heavy lifting etc. But as your business grows you will be in a position to get staff to do
almost everything but the single thing that you love doing the most.

Before we go any further | need to remind you that you are reading my short free report and if you
are serious about doing this as a business | suggest that you get every other version of what I am
selling and even get everything else | suggest you need for your business to succeed.

The video version of this product is very likely going to be available on special ¢ use the link below to
go and see - and covers this all in a lot more detail.

Overview of what you need to do.

The fact that | am able to fit this overview section onto a single page is not a sign for you to take
short-cuts with this section. Your research is 100% connected to your success.
If you cut corners in your research your business will run like an old car on three cylinders.

Do Niche Research

What | mean about doing niche research is that you look very deeply into every variation of things
that are bird feeder related.

You must use a variety of research methods to delve so deeply into every aspect of bird feeders that
when you are done you will have a very good idea as to who earns what in this field.

| mean that you must not just look at bird feeders on their own and in every variation, but dig into
the related businesses, bird seed, bird parks, aviaries, breeding birds, bird books, bird movies, bird
scientists, bird blogs online etc.

Who knows, maybe you will end up an ornithologist before you ever build a bird feeder, LOL.
My point, after making silly jokes, is that you are fully aware of every connection between all the
bird-related businesses and at the same time will have found out the potential of all the birdfeeder

related options via your other research.

This research is designed to confirm that you are pursuing the correct subsection of birdfeeders and
that there is a market for that product.

For a more detailed discussion on ways to do this, you will need to get my video version.



Do Keyword Research

Now that you know what specific niche you are going to be doing in your birdfeeder business you
will need to start to do detailed keyword research.

This will determine the fine tuning of how you go about setting up your business.

For example, you will now know that you are going to be specialising in owl nests and owl feeding
platforms, or doing hummingbird feeders and related products.

You will use this keyword research section to determine the proportions of the offline part of your
business related to the online part.

Keywords will give you massive insights to the potential size of a specific market.

For example, you might find that locally people are not looking for bird feeders online as much as
they are looking up “gift” ideas.

So you will target your marketing and products with this in mind.

Right down to calling your craft market stall of booth a gift stall rather than a bird feeder stall.

Another very important aspect of the keyword research is for you to know how to structure the
website content in a way that will guarantee more phone calls than if you just “built” a birdfeeder
website.

The keyword groups and internal linking aspects of your website and social media topics are
absolutely vital in how you will get found when people search for what you do online.

By the way ¢ if you want a really screwed up version of how to do your marketing online, join a
LinkedIn group and ask some questions there. | laugh out loud every time | see hundreds of replies on
those groups where the blind lead the blind so far along that after awhile they all convince
themselves that they have done good work helping each other. | can just see these new experts
standing together, arms folded, at a craft market telling others with total confidence that they
learned something online (in that group)and those people go on to repeat that bad advice to others
because they know a guy who learned it online ¢ very funny.

Trust me when | say that a website built with the correct keywords and then built in a specific way
can make your business so busy that you will be forced to employ more people.

Finally, a last word on keyword research, in the video course | cover bird feeder related keywords
specifically, but if you are not able to afford the course, you can go to my business website and get
a lot of free keyword research related videos there.



Get Decent Bird Feeder Plans

Once you have done your niche research and your keyword research you will be at that point where
you will need to start to do a business plan.

Now you cannot do an accurate business plan if you have not already been out there spending some
money to test what costs what, and seeing what your manufacturing capabilities are.

Use my links to buy bird feeder plans or just go and find some decent free ones. In the beginning,
use scrap wood off cuts and build your first bird feeders.

This will do a lot of things for you instantly.

You will find out if you are capable of building a bird feeder.

You will find out how much they cost to build

You will find out how long they take to build.

You will find out a lot more than that too. (See me grinning here)

You will need all this knowledge for your business plan and any financial planning

Sample Products

These sample products are designed to do many things.
Naturally they will cover the main function of showing what you can supply.

But you will need to start to plan the sample products into different groups for the initial weeks of
split testing things in your business.

You will find that when you know who the perfect customer is (see how to determine this online)
you will then be able to plan and design your products for that specific person.

You will also need to do samples for different things, like trade shows (bulk orders) will probably be
different to the online samples (lightweight and small for shipping) to what you do on the craft
markets (detailed and more expensive)



Financial plan

Let me have the joy of telling you this simple fact.

Your business plan, or if you like, your financial planning, is so important that when you combine it
with brilliant niche research, fantastic keyword research and then add in all the details you
discovered while making samples, will be able to accurately predict if you have a viable business or
not.

| am pretty certain that it will be so.

You see, if you go out and spend a million dollars on machinery and then as a single home business
owner without any staff try to make enough money to recoup those costs — you are going to fail.
Equally, if you go out and get a few hand tools (non-electrical) and then hope to build and sell
enough birdfeeders that way, you are likely to fail too.

The trick is to do your planning in such a way that your initial costs are not so high as to become
unrealistic, and yet able to give you enough automation in your production to make a lot of stock
fast.

When | made benches it would have been silly to try to make one at a time. Once | knew which
model sold well, | bought those components in bulk and cut all the parts in a production line style.
That way | could make thirty a week instead of five.

For this free report, | am sorry to say that all advice | am really going to give you is to make sure that
you do a decent business plan.

Craft Markets

Your presence on the craft markets does a few things for your business.

Firstly, in the beginning, it is a vital part of your product line planning.
Then as you establish yourself, you will learn to fine tune your range by what is selling best.

Your market should be your biggest source of income in the first year of your business, and if you
follow what | teach you it will eventually become such a small portion of your income, but still a vital
part of product planning that your markets will become fun to do.

Book everywhere at first, as different types of markets will behave differently sales-wise. Trade
shows, flea markets, local fetes, mall space and even obscure places like music festivals.
Trading properly on the craft markets is simple and yet complicated.

As you would expect, | have a detailed course on how to sell on the craft markets. Follow my links
and you will find it.



But for now, | will give you a few tips

e Copy the successful traders — but not the gossip

e Go big. The bigger your piles of stock are the more you will sell

e Be bold, be creative, get noticed.

e Book bigger stalls so that your customers will have to walk right into your stall and
have a massive variety to choose from.

e Have some expensive items, they will help sell your normal priced items and
occasionally will sell too. (like a 6 layer bird feeder as big as a cupboard)

e Be enthusiastic

If you want to keep your business small and simple, then you could combine the niche
research and keyword research section with the craft market section and never need to
make money online — by only working the craft markets — but doing so in a correct manner.

| know many successful business owners who will only ever trade on their established craft
markets and they are completely happy.

| was never satisfied, because of all the factors that seemed to gang up on me. Things like
the weather, sports days and just days when your car breaks down on the way to a market
all seemed to me to be ways to get my stress levels up to an unhealthy level.

| believe in setting up a few income streams, like adding a proper website, and that way
your income will always keep flowing even when there is a typhoon outside.

Retail and agents

This is all about setting up many other related income streams.

Naturally you will need to get your business started first and have your craft market established
before you set about splitting off your business into a few other potentially lucrative income
streams.

| cannot tell you which one will become the strongest.

| will suspect that it will easily be your website if you have gone about setting it up in the correct
manner.

These are some of the possible ways that you could split off your business
e Normal Retail Outlets in malls and shopping centres
e Online - with your own website, or a blog, authority site, shopping site etc

e Pet stores and garden nurseries



e Coffee shops and tea gardens

e Hawkers and agents (including party planners)
e Online Retail Outlets — Amazon, Etsy etc

e (lassifieds - EBay - similar

e Wholesale - to everyone

e Staffed Markets of your own

The Website Plan

If | were starting up any form of bird feeder business, | would do it this way...

| would still do everything | teach above, but | would make my main focus of business my online
sources.

| would still run my craft markets, and would do a lot there, in the beginning, to test what | make
where | can see what people look at and touch and buy.

But as soon as | have some lines that | know sell well, | will go online in a very big way.

| would start with just one website and plan that website to be an authority site on all things
birdfeeder related.

In time, the site will get traffic from a lot of related niches, like bird seed, bird breeding and more. |
would make an effort for this site to get to 200 pages as fast as possible. Two months if | can get
that right. (It is not that hard if you are writing about a subject that you love, you can write over 20
pages a day easily)

You see, | know that you could start a birdfeeder website and if you built it correctly you could be
earning up to $10 000 a month within 6 months without even ever making a single bird feeder.

Making some as great content for your website would be a brilliant idea but the truth is that if you
build an authority website correctly, you can get a few thousand visitors a day and make money just
from the Google ads on your website.



Naturally you could get sales, orders etc for your birdfeeders and even courses etc that you have
made that are related to your business of birdfeeders.

Then there will be nothing stopping you from building related websites, which will give you the
chance to grow your online side to an even bigger level

You could build shopping sites, you could build sites that have lots of courses that you have done on
related subjects like bird food production, how to grow bird food plants in your garden, how to
breed birds, how to care for sick birds, how to run a bird tour business and a lot more easy to think
up idea.

Hell, look at what you have done, now | am thinking about how well an affiliate site that features
holidays and resorts that are bird related will do online.

You might have noticed that | have not mentioned a single thing here on how you are going to set up
and start your website.

The reason is because it is far too detailed to do here in this free report.

| cover it in a lot more detail on my video course for birdfeeder businesses and equally in a lot more
detail on my website where you can see a lot of free videos on how to build your own website
yourself.

Conclusion and Links

Can | tell you a secret?

All along, as | was writing this report, and remember that | have already finished the full version of
this | noticed that | occasionally spoke of specific things in more detail than | had done in the full
version of the course. This is understandable, as the skills and knowledge | have is extensive and
unless | did a 6-month course, it is likely that any shorter version will be different and have different
information.

Why am | mentioning this?

Well, it means that | will now need to offer this free report to the guys who buy the full version. It
amuses me no end.

Well, | hope that you have gained some help from this free report and that you are able to put the
information to good use.

| welcome any feedback from you, both good and bad as | am very aware that without your input |
cannot tweak this report to be an even better product for you.



Please let me know when you spot bad grammar and spelling.

| am not very good at that side, and rely on you to find it for me J

The links that you might need

The Full Version of this course — 1 am not going to go on in detail here on this page, if you
want to know more click on the link or copy and paste it and go and see what | have said about it on
the page where you can buy a copy for yourself

http://small-business-opportunities.co.za/birdfeedercourse

The Free Business toolkit report - This report is something | am going to put in front of you
as often as | can as | know that it will have links in it that you can use for whatever you are doing
online. Again — | am not going to say too much here as you can just go and click this link and get your
own copy.

It is something that will be updated on a very regular basis, and | suggest that you keep connected to
me somehow so you know when to get the latest version.

http://small-business-opportunities.co.za/courses-and-freebies/free-business-toolkit/

The small business website — Here you will have free access to many videos that will help

you in every way online.

http://small-business-opportunities.co.za/

Bird Feeder Plans - Finding decent plans for birdfeeders for free online can be a hit and miss
thing. If you are serious about a woodworking business from home, | have two websites that you can
go and look at where you will have access to thousands of woodworking plans. | was like a child with
excitement when | got my copy. Go and see what they have to offer. Remember that they are not
just birdfeeders. Plus you need to know that | will get an affiliate commission if you buy via my links
below. | appreciate that — thank you

http://thebestwoodworkingplans.com/woodworking-business-ideas/

A free premium website from me - This is something that | do offer right now, and if you

use this link below and it is not available anymore, then | would like to apologise. But for now, | will
build you a 6-page premium Wordpress website for free if you use my hosting affiliate link. There
will be many strings attached, so | suggest that you go and see what is available on the page.

http://small-business-opportunities.co.za/courses-and-freebies/free-premium-website/



http://small-business-opportunities.co.za/birdfeedercourse
http://small-business-opportunities.co.za/courses-and-freebies/free-business-toolkit/
http://small-business-opportunities.co.za/
http://thebestwoodworkingplans.com/woodworking-business-ideas/
http://small-business-opportunities.co.za/courses-and-freebies/free-premium-website/

The Kindle Book - This is not yet in writing at all, so for now, there will not be a link. | am
putting this here to make sure that | actually get the book written. | am always very busy with my
clients and it is only the fact that because | live in Africa and have been without the internet and
phones for over a week now, that | have found time to create the course and write this free report. If
the internet comes back, | suspect that | will not look up from my computer for at least a week.
Hopefully, | can then get the Kindle book written.

That is it for now

I have really enjoyed writing this free report out for you.

All done in less than 4 hours — That is one of the things that | love about doing things online and
digitally, | do it once and can now offer this report to people that might be interested in starting up a
birdfeeder business.

| hope that those of you who are bright have noticed that this outline will just as easily work for a
shed business idea, or a gazebo business idea, or a wooden gate business etc. Pretty cool huh?

Share this with your friends with pleasure.

Sincerely

Robert Bruce Anderson



