
 

 
 
 
 
 
 
 

Welcome fellow Recovering Traditionalists to Episode 10.  Today we 
are looking at how to make number talks matter. 

 
 
 
 
 
  
Before we get started I wanted to thank Stenhouse Publishers for providing a discount for any of you who want to 
purchase the book I’m talking about today.  They are the publisher of the book and they have given you guys a 
discount, just go over to the show notes at buildmathminds.com/10 to get the details. 
 
Number Talks have become popular over the last few years but were actually created back in the 1990s by Ruth 
Parker and Kathy Richardson.  Ruth has a long history of implementing number talks and she teamed up with Cathy 
Humphreys to write the book Making Number Talks Matter in 2015. 
 
This book is full of tips and information about how to ensure Number Talks are a time of quality instruction that 
builds your students’ understandings of Subtraction, Multiplication, Addition, Division, and Fractions, Decimals & 
Percents.  
 
Today I’d like to talk about one of the Guiding Principles for Number Talks that they discuss in the book. 

 
On page 27, they write: 
“While efficiency is a goal, we recognize that whether or not a strategy is efficient lies in the thinking and 
understanding of each individual learner.  No strategy is efficient for a student who does not yet understand it. 
Number Talks are not about getting our students to think like we do, or even to get them to understand a ‘best’ way. 
Rather, they are about encouraging students to think in ways that make sense to them.” 
 
Oh boy was I guilty of this!!  When I first started implementing Number Talks I saw the point of them to help kids see 
different strategies and compare them to see which was THE BEST strategy.  I would have kids talk about how 
many steps each strategy took, as if less steps makes it more efficient. 
 
The line “no strategy is efficient for a student who does not yet understand it” was like a slap in the face...but one I 
needed.  
 
Ruth & Cathy acknowledge the fact that it’s important to highlight particularly efficient strategies and to ask kids to 
try another student’s method but we need to do it in a way that doesn’t make kids think that strategy is the one we 
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think is the best.  We need to provide gentle nudgings towards flexibility and efficiency through number talks and 
that’s what the majority of the book is about.  
So if you’d like to learn more about how to do that, go check out the book Making Number Talks Matter by Cathy 
Humphreys and Ruth Parker.  I’ll have a link to it on the show notes at buildmathminds.com/10 
 
This episode is brought to you by the Build Math Minds Professional Development site. It's an online site full of PD 
videos designed specifically for elementary teachers to help you build your math mind so you can build the math 
minds of your students. If you are interested in getting in depth math PD at your fingertips become a member of 
Build Math Minds. Just go to buildmathminds.com/bmm. Depending upon when you're listening to this, enrollment 
might be open or you can join the wait list and get notified when it opens again. 
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