
 

 
 
 
 

Welcome fellow Recovering Traditionalists to Episode 2 where we 
will explore the 3 -Phase Lesson Format that is essential to having a 
student-centered math classroom. 

 
 
 
 
 
 
 
  
In Episode 1 I shared about Cognitively Guided Instruction.  A big part of CGI is teaching math through story 
problems.  Well as I started making that shift away from my textbook and to learning math through problem solving I 
found the book Teaching Student Centered Mathematics and it was a HUGE help.  It quickly became my Math 
Bible.  This is another book that I will likely do multiple episodes about but today is all about the 3-phase lesson 
format. 
 
The Three-Phase Lesson Format is on pages 24-26 of the edition I have.  I know there is a newer edition.  Here is 
the insight from the book: 
 
“A 3-phase lesson format (Before, During, After) provides a structure for teaching mathematics through problem 
solving.  Before refers to the time before the children start work on the problem.  During refers to the time during 
which the children work on the problem, and After refers to the discussion that takes place after children work on the 
problem.” p. 24 
 
The next few pages go into detail about the phases but I’m going to highlight a big take-a-way that I had about each 
phase. 
 
In the BEFORE phase it is very important to anticipate children’s strategies & their misconceptions.  I honestly had 
never done that before.  Even as I made my transition away from the textbook I was just picking problems and 
giving them to the students without even solving the problem myself sometimes!!!  But in order to have a productive 
DURING and AFTER phase you have to take time exploring the problem yourself and anticipating the way that your 
students will explore the problem. 
 
The DURING phase is when the kiddos are working on the problem.  Now this is hard to admit but during that time I 
was usually off doing something else.  Maybe preparing for the next thing we were doing.  Instead the DURING 
phase should be a time that while the students are exploring the problem, you are exploring their thinking.  This is 
prime time to be looking over shoulders to see what strategies they have and asking questions like “Why do you 
think that’s right?”  “Can you tell me why you did _______?” and so on.  These questions and you learning how they 
solved the problem leads into the AFTER phase. 
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The AFTER phase is honestly one of the most important.  This is where you come together and share solutions and 
strategies.  However, the one thing I didn’t do correctly was the sharing of strategies.  I would have kids share but I 
never helped them make connections between strategies and that is an essential piece to the AFTER phase. 
 
As I started moving away from just doing the next thing in my textbook, this 3-phase lesson format really helped me 
design my lessons.  If you want to learn more about the 3-phase lesson and get some great ideas on activities to do 
in those lessons then I highly recommend you go get this book.  It will be linked on the show notes for this episode 
at buildmathminds.com/2 
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