
 

 

And if you're loving the podcast and you've got a moment to spare, we'd *really” 
 appreciate a short review and 5-star rating on iTunes (if you think we deserve it). 

 (if you think we deserve it). 
 

Subscribe via iTunes 
 

Subscribe via RSS 

Episode 1  

 

Voiceover This is Business Reimagined. Rethink what's possible. Push the 
boundaries. Break new ground.  
My goal everyday is to make people feel, or think. 
When I saw the internet, I knew that that was going to change 
publishing forever. I just felt it. 
By falling down a lot and having to keep getting up. 
The work that we do, feeling good, but the marketing of the work 
can actually feel good to us, and also to the people receiving it. 
This is Business Reimagined with Danny Iny. 
 

DANNY 
 

Sean Platt is a pioneer and innovator in the business of fiction. He 
has a proven track record of doing what's never been done before, 
and with great success. He ran the second most successful fiction 
project in KickStarter history, and proved that fast writing can be 
good writing when he and his partner wrote a book in 30 days, live in 
front of 1,000 people. That's just part of it. 

 

Sean Platt 

Sean is co-founder of Collective Inkwell and Realm & Sands imprints, 
writes for children under the name Guy Incognito, and has more than his 
fair share of nose. Together with co-authors David Wright and Johnny B. 
Truant, he has written the series Yesterdays Gone, WhiteSpace, 
ForNevermore, Available Darkness, Dark Crossings, Unicorn Western, 
The Beam, Namaste, Robot Proletariat, Cursed, Greens, Space Shuttle, 
and Everyone Gets Divorced, and the how-to indie book, Write. Publish. 
Repeat.  
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Today, Sean talks about what's to come, both for him and for the 
fiction industry at large. But first, we dive into some of the most 
interesting innovations that he's worked on, starting with he 
reinvention of serialized fiction for Kindle, a full year before 
Amazon's serials program.   

SEAN 
 

I did learn to write as a marketer. I did a lot of ghost writing, and I 
really enjoyed that voice. I really enjoyed the psychology of 
marketing. The purpose of sales copy is to keep a reader on the page. 
If a reader leaves the page, you fail. It's just a fail. You have to get 
them all the way down to the call to action. I treat my fiction like 
that. I don't want a reader to leave the page. 

DANNY 
 

Modeled on the story arcs of hit shows like The Sopranos, Breaking 
Bad, and Lost, Sean and his partners were having a blast with 
serialized fiction, but it didn't click until that light bulb moment 
where Sean realized that it's just really a big funnel.  

They released Yesterday's Gone as serialized fiction, and it was met 
with incredible success, but in spite of that success, they stumbled. 

SEAN 
  

We've been wrong a bunch of times on where we think things are 
going to go. A lot of that is because Amazon moves pretty fast, and in 
the same way that it's very difficult to guess what Google is going to 
do with their algorithms. You just have to have the best practices as 
far as, "I'm going to make the very best content I possibly can. I'm 
not going to try to build a house on sand because it's ridiculous." 
Amazon is much the same way. A few times when we tried to 
anticipate the way the algorithms would work, we've been wrong. 

A good example is we believed in the Netflix model which when 
House of Cards comes out or Orange is the New Black comes out they 
don't come out episode per episode like they do on HBO or AMC. The 
whole season's there and people can binge on it. That's very exciting. 
I know myself that's exactly how I consume. I though when 
Yesterday's Gone season 4 came out we had a pretty big audience 
that was kind of ravenous for the particular series and we wanted to 
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try something new. We thought that we would put all the single 
episodes out for free, individually, week to week, but also have the 
entire season out at the same time so that if people wanted to just 
buy it all at one they could buy it all at once. Well what actually 
happened is that Amazon reduced the weight of a download so that a 
free download was worth barely nothing. Once that happened we 
didn't have enough of an audience to actually have those free 
downloads to have the significant they needed to show up so the 
strategy just totally didn't work and we divided our audience.  

Instead of saying all of you go to this one place we basically said half 
of you go here and half of you go here and it wasn't enough in either 
location for us to chart. Basically, a book that had the most ravenous 
audience of any of our titles flopped and it absolutely shouldn't have, 
but we guessed wrong. 

DANNY How did people react to that. 

SEAN 
 

We started talking about it that Friday, and saying, "hey you guy, we 
messed up." Because we've been talking about this strategy for a 
good couple of months now and guess what, it didn't work. If you're 
out there and you're working on this strategy ... Danger Will 
Robinson, Danger. Mission abort. I think that we saved a lot of 
people heartache because we're not shy about saying, hey guess what 
we messed up, and I think that's really important when you're in a 
position of authority and people are looking at you and monitoring 
what you do. It's really important to be as honest as you can because 
if people follow you without knowing why you're doing things or 
knowing when you're making mistakes it can be disastrous for them.  

DANNY 
 

Sean quickly adjusted and recovered with an interesting new spin on 
how to do serialized fiction, and as you can imagine many others 
were quick to follow in his footsteps and not always with great 
results. 

SEAN We've actually stepped away from that a lot now. We have to finish 
out the serials that we started, but we're not creating new ones. 
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 That's basically because the market is now flooded with a lot of 
serials. It's one of those we created a monster type of things. There's 
a lot of serials out there and we just don't really want to compete with 
them. We want to do something different now..  

DANNY 
 

Is this still a good strategy for people who are starting out or was it a 
great idea that was introduced into the marketplace at a moment in 
time and now its saturated and it's time for a new great idea? 

SEAN 
 

Yes, I would say exactly that. I think the problem is and I mean no 
disrespect to my fellow authors at all, but there's a lot of people that 
came out and did serials wrong. It is an art. It is not just chopping up 
a book. A lot of people that's what they did. They saw that serials 
were working so they took their novel and cut it up into 6 pieces. The 
readers got burned. Readers tried out a lot of serials and they didn't 
like it. I think a better strategy at this point it's harder for the writer 
to do but I think what’s more effective is to write a really great series 
and don't make your first episode free, make your first season free. 
Make your first book free and that's a bitter pill for a lot of authors to 
swallow. But the marketplace is a lot more competitive than it was 3 
years ago too. You have to do more to stand out. You have to create 
better work. 

DANNY 
 

In terms of the narrative arc of these reimaginations, right, you have 
this big reimagination of the world of fiction, which was fiction as 
funnels and you introduced serialized fiction and a lot of people got 
excited about the idea, but didn't get the concept. The market got 
flooded and reimagination 1 was burned. Reimagination number 2, 
what was that? 

SEAN 
 

We write with a lot of speed, ridiculous speed. Writing is this weird 
thing were you're not allowed to say that I'm fast and I'm good. Any 
other profession you can be fast and good and that's celebrated. 
Writing, no it needs to have pain. You need to be sitting there sipping 
from your whiskey tumbler and just bleeding on the page. I just don't 
subscribe to that at all. I think that some of our best stories were 
written quickly and to prove this we did a project called, Fiction 
Unboxed where Johnny and I wrote a book literally live in front of 
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1,000 people last summer. We didn't have any characters, a genera, 
an idea, anything. We said on day 1 we're going to start 
brainstorming and on day 30 we're going to be able to press publish, 
and we did. That book right now as of today has 82 reviews and a 4.9 
out of 5 star average. It's a good book and it was written in 30 days. 
It's 100,000 words. That's about the size of the first Harry Potter 
book and it's entertaining.  

Now certainly we don't do that every month. We couldn't. That was 
just exhausting to do, but it proved a point. There doesn't have to be 
this correlation. Readers just want a good story. Readers just want to 
be entertained. Pulp writers in the 20s they were cranking out the 
words. They were writing so fast and with manual typewriters. We 
have it so easy. We have Scrivener. It is so easy to do what we do 
comparatively. Guys like Isaac Asimov is a great example. The guy 
wrote over 400 books and article and short stories in his time and 
never slowed down. No one says he's a hack writer. He's considered 
prolific. I think you just have to outlive that. I think right now people 
may call us hack writers, but I don't think that will be our legacy at 
all. I think that we're creating some pretty groundbreaking fiction 
and we're doing it in some groundbreaking was and I find that really 
exciting. That motivates me. I think that being able to systematize 
and then optimize our production I think is a pretty ground breaking 
idea in fiction. 

DANNY Reimagination number 2 is almost the production line approach to 
fiction? 

SEAN Yes, I would absolutely agree with that. 

DANNY I mean, it's not a sexy way to say it.  

SEAN But it is. 

DANNY … like is that basically it?  

SEAN Yes, it is. We're just a few guys. It was just me and Dave for a long 
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 time. Then it was me and Johnny and Dave. We're growing the team, 
but the better we can make our formula, for lack of a better word, the 
better we all are. The more stories we can get to market, and that's a 
lot of fun. To me the storytelling is a ton of fun, but so is the 
systematization of it. I enjoy that part. I enjoy how can we make this 
better. At one point, we always have one story in development one 
story in draft. One story in edit. One story in polish while a cover is 
being made and a product description is being written, and 
everything just kind of flows. The tighter we can get the flow the 
faster we can grow. The more audiences we can please.  

I'll say this as kind of an off-shoot of that before I get to the third 
thing, which is the way that we built the business and if you heard 
anybody giving you advice about sticking with a genre or not the 
conventional wisdom is you absolutely stick with a genre and you 
just kind of repeat that over and over and over and over. For us that 
would have been "Yesterday's Gone." If we had just written 
"Yesterday's Gone" ... we're finally concluded that series this July, 
but we could have concluded it two years ago and just kept writing 
that and writing stuff in the genre over and over and over. I would 
probably have more money in the bank right now. In fact, I say 
there's not doubt about that, but that's never really driven me. Its 
more legacy. What do I want to build. I think that ultimately I will 
have more money doing it that way I'm doing it, which is going wide.  

We haven't stuck to one genre. We've done quite the opposite. We 
write everything. We write inquisitive fiction, like I said, with Realm 
and Sands. We write horror and sci-fi. We write children's stuff. We 
write adult romances. We write non-fiction, and we write comedy. 
That's a whole publishing company. That's six separate imprints with 
six separate identities and we're going wide. Instead of just building a 
skyscraper as tall as we can build it we instead got enough land to 
have a whole city block and we're building one building at a time all 
around the block and then we'll go vertical. That's been a lot of fun to 
and I haven't seen anybody else even remotely try to attempt 
something like that. But, again to me, that's part of the challenge. It's 
not just the stories we tell individually. It's the story that we have as 
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creators and as a company as we build this all out. 

DANNY 
 

So Sean, before we get to re-imagination number three, I've got a 
question. Because a lot of what you're describing – it is pretty 
groundbreaking. It is very against the grain of the way that fiction is 
usually written and produced. Now you have two partners that you 
work with. There's David and there's Johnny, and my understanding 
is that David is the more, shall we say conservative, of the two.  

SEAN 
 

Well, Dave is almost never onboard at first. Sometimes I talk him 
into it, but the joke on the show and within the company is that Dave 
is my wife and Johnny is my mistress. Johnny basically let's me get 
away with anything I want, do all the things that my wife won't do 
and while that's a funny joke there is a tremendous amount of truth 
to that. 

DANNY So, does it ever get tricky juggling a wife and a mistress?  

SEAN 
 

It should but it doesn't. The chemistry between the three of us is 
pretty fantastic and I think in a lot of ways it's just like ... okay here's 
the wife and the mistress analogy carried further. Sometimes the wife 
just you know ... okay so in Friends the second season of Friends 
when or maybe it's the first season when Joey finds out that is father 
is cheating on his mother and he's really upset and he tells his 
mother and she's so mad. She's so mad. She's like why did you ruin 
it. It was a good thing. He wasn't bothering me anymore and there's I 
think a little bit of that. I think that Dave a lot of times is just happy 
that I'm off doing my shenanigans with Johnny and beings that he 
has to deal with less shenanigans 

DANNY Okay. Well, let's kind of regroup back to re-imagination number 
three, would that be open source fiction?  

SEAN Oh, I like that one. It's not where I was going but I liked that a lot. 
Yeah, should I briefly just describe what open source fiction is?  
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DANNY Well yes, and then you also got to tell me where you were going to go.   

SEAN All right, we wanted to build a world that other people could write in 
and that was really exciting because there's really nothing like that. 
You've got fan fiction, which anybody and write fan fiction. There are 
a couple of cases where that's really worked out. For example, "Fifty 
Shades of Grey" which made $54,ooo,ooo in 2013 or 2012 maybe, 
which is just insane. That was actually Twilight fan fiction at one 
point before all the names were changed. That can work, but not 
really. It's very difficult to move from free to paid in that. You can't 
make money on it. You can't charge for fan fiction. Then there's stuff 
like Kindle worlds where there's a few like Hugh Howey you can 
write in the Wool world, but Hugh Howey gets a cut, Amazon gets a 
cut and that's just different.  

We thought you know what would be really cool is if we built a world 
that everybody could write in and they collect their own royalties. 
They don't need permission, but that still works for us because we're 
writing the cannon material. If somebody wants to really participate 
in this world it makes sense that they're reading the books that come 
first and the one were all the rules are established. I feel like if there's 
a lot of people writing in this world they're all going to be prompting 
our book anyway, and so it's a nice way of everybody wins. I love 
that. I love anything that we can create where everybody wins and 
this is a situation where there are no losers. If you write in the world 
you have a little bit of baked in marketing there and that marketing 
always goes upstream to us.  

DANNY I mean, that's awesome and that's why I figured, you know, that's 
where you are going with this. Where were you going to go?  

SEAN 
 

Oh, well I think that we are doing some cool things with 
subscriptions. It's the idea of having a real community who 
understand that you're a studio. We call ourselves a story studio. 
We're not quite there yet, but we for sure will be next year by this 
time. We'll have weekly releases again, but not just episodes like full 
books or audios. We'll have something substantial every single week 
and our platinum readers. The people who subscribe to us they get 
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everything for free, for one price, for $4.95 a month which is what is 
costs to be a platinum reader. I've not really seen that in fiction. 
There are a few barriers to that because it's so easy to buy a book on 
Kindle for example and get it right on your device. When you buy it 
directly through us, I really believe in direct sales because I just don't 
want to put all my eggs in Amazon's basket as much as I love them or 
any retailer for that matter. I think it's important to kind of spread 
that around.  

If somebody buys "Yesterday's Gone" season 6 for example from 
sterlingandstone.net then they would need to side load it onto their 
device and that's a lot of friction. We're still fighting that a little bit. 
Right now we're having a themed developed that has a send to my 
Kindle button on it, which I think will be a game changer of us and 
right now the strategy actually costs us money because the people 
who are our platinum readers are the same people who would go out 
and buy everything anyway, but I really believe in building that 
continuity base. Those are your truest fans. I don't want my truest 
fans to just be buying their stuff on Amazon or Barnes and Nobel, or 
Apple.  

I want to have a relationship with those fans. I want to be able to 
reach out and connect with them with an email. By having them as 
our platinum readers they're basically buy into the idea of Sterling 
and Stone being a studio and they say, you know what I may not read 
everything that you write or produce because maybe they don't want 
the tales from the terrible scary kids book and then the Lexi Maxwell 
adult book. They're not going to read both of those, but they're going 
to read enough of it where it's still way cheaper for them to pay it 
monthly and get our audio books and get everything that we produce. 
I want to continue to enhance that experience and really, really 
nurture that particular crowd because those are my favorite readers. 
Those are the people who really see what we're doing and believe in 
what we're doing and what to see us succeed. I think that that kind of 
one on one direct relationship in the sub-publishing space doesn't 
really exist and I think it is pretty groundbreaking.  

DANNY I agree. Sean, we've been talking for a long time and I know you've 
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 got new re-imagination that's just, you're kind of reimagining the 
way fiction and podcasts interact. Can you tell us a little bit about 
that?	  

SEAN 
 

Oh yes, this one's juicy. Yes, oh I love this one. I'm delighted. This 
idea was born, again, during the Fiction Unboxed project last year, 
and part of my process for every single thing that we publish is I read 
out loud to my wife. She usually sits on the edge of the bed or does 
yoga on the floor while I read my final draft before it goes to the 
editor. Because not only do you catch a lot of typos in that last 
reading that's where I really hear the music. When we did our Fiction 
Unboxed project our promise to all of our viewers who were watching 
was that we would publish every single part of our process. So that 
meant we would publish every single story meeting, every email that 
Johnny and I exchanged, every word of every rough draft, edit and 
polish.  

When I was doing the final polish and I was reading I though you 
know what I should be recording this and why not. So I just started 
recording it, and I published those and I really can't stand my voice 
very much when I hear it back, but I just tried to get over that and 
though you know this is fine I'm not charging for this. Like that was 
what made it okay. I'm not charging for it. It's free. It's not like 
people are buying an audio book and getting my nasally big nosed 
recitation. It's free and if they want it great, but it's just a by the way. 
The response to that was pretty positive. In fact overwhelmingly 
positive. I didn't hear anything negative at all. I thought, you know if 
I can get over myself this might be a really nice add-on.  

This could be something that I think it will add 30 minutes to every 
hour of my polish time, which is not insubstantial but the payoff may 
be there because I'm constantly reading. This is something I do every 
single day so I would never run out of content and we could promote 
the entire Sterling and Stone line if we started something called the 
Indie Fiction Podcast, and kind of ran the episodes basically like we 
used to do. Serialized fiction. Except these are actual books chopped 
up. A chapter a day, 15 to 20 minutes and we end of cliffhangers. We 
satisfy a market that doesn't even exist. I think this is like when Steve 
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Jobs said you can't ask people what you want you have to tell them 
what they want. Like this does not exist in the market and yet I can't 
see how it won't succeed because there are people who ... there's a 
ton of great podcasts. Its endless, right? But there're almost all 
nonfiction. Fiction podcasts there are a couple, but they don't have 
daily stuff at all. The production value isn't really there. The 
production value is for audio books.  

That was my big hiccup for a long time. I though okay I can nail this, 
but I'm not going to be able to get the production value, but that's 
okay we're not charging so maybe I could do rough drafts go to the 
Indie Fiction podcasts and then full audio book versions will get full 
production and they'll come out later. Then the more I thought about 
it the more I just wasn't willing to do anything less than awesome. I 
though, you know what I want to pay. I want to pay to have a full 
production done and I'll just release it for free on the podcast before 
it goes to the audio book. That was our plan. Then that plan changed 
yet again when we signed up with a ...  

There's a company called Podium Publishing. They're just amazing 
guys. They're the ones who did Andy Weir "The Martian" audio book, 
which was the number 1 audio book of last year. The number 1 sci-fi 
book. It's going to be a Matt Damon/Ridley Scott movie this 
November and that was a successful audio book which because of the 
success of the audio book it got picked up by Random-House. These 
guys did our "The Beam" and "Yesterday's Gone."  They've done the 
audio books for both of those projects and both of those projects got 
Audie nominations this year, which is the audio book equivalent of 
the Oscar. We signed up with Podium and they're going to do the 
whole productions and we're going to put them on Indie Fiction 
podcasts. Basically, what this means is that we're going to have top 
tier audio production free on a podcast every single day with funnels 
and cliffhanger endings and get our fiction in front of a whole other 
audience that would not see it otherwise. 

DANNY Awesome. Sean, thank you so much for coming on the show.  
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SEAN Always a pleasure. 

DANNY And that was Sean Platt who shared so much with us about the 
business of fiction and how it's changing from an industry gated by 
big publishers to one where the more entrepreneurial you think 
about your fiction writing the more likely you are to succeed. There's 
an important lesson in Sean's experience about the process of 
reimagination itself it isn't something you do once and then you're 
done because even the most boring and stale idea started out being 
new and innovative. To stay current and ahead of the curve you have 
to constantly seek and experiment with the next reimagination just a 
Sean did transitioning from serials to series to open source fiction to 
the indie fiction podcast. To stay current with Sean's latest 
reimaginations and to check out his latest work visit 
sterlingandstone.net. 

Voiceover This has been Business Reimagined with Danny Iny. Join us next 
time as we talk with Mitch Joel. 
 

MITCH JOEL Being fired at that point really made we realize that vocationally and 
just professional development wise I liked being more in control. I'm 
a bit of control freak. I like being more in control of my financial 
outcome than someone else and the whim of an Excel file.  

Voiceover Spread the word about our new podcast and don't forget to 
subscribe on iTunes so you don't miss an episode. Learn more about 
us at firepolemarketing.com. 

  

  

  

 


