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Ted McGrath  
Ted McGrath has created 5 Household Brands and Made Millions 
teaching Coaches, Speakers, and Service Based Business Owners How To 
Turn Their Life Story Into A Message That Impacts Millions and Makes 
Millions. He is in the Coaching, Speaking and Information Business as 
well as The Entertainment Industry, where he has taken his Life Story and 
Turned it into a 75 minute One Man Theater Show, where he plays 10 
Characters on stage from his Life Story, Called GOOD ENOUGH. 
Ted has created a movement called The Good Enough Movement, where 
he believes people all around the world are struggling to follow their 
message, their calling, and their gift, because they just don't feel good 
enough. He has devoted his life to transformation, storytelling, and 
helping others share their true message with the world. 

Voiceover This is Business Reimagined. Rethink what's possible. Push the 
boundaries. Break new ground.  
My goal everyday is to make people feel, or think. 
When I saw the internet, I knew that that was going to change 
publishing forever. I just felt it. 
By falling down a lot and having to keep getting up. 
The work that we do, feeling good, but the marketing of the work 
can actually feel good to us, and also to the people receiving it. 
This is Business Reimagined with Danny Iny. 

DANNY 

 
Ted McGrath is a coach to speakers and entrepreneurs, a performer, 
and an expert in the use and application of stories in business. Now, 
usually we start at the beginning of a guest's journey so that we can 
understand how their re-imagination came to be, but Ted's re-
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imagination of business is his journey. There's just no separating it 
out. The best place to start is at the end, so that as we go through his 
story, it answers the question of why he does what he does. What 
exactly does Ted do? 

TED 

 
What I do is more of a, ultimately a movement, more of a cause. I 
could've gotten into what I'm doing right now and said, "I want to be 
a speaker, a coach, and teach people how to grow a business." I chose 
to work with coaches and speakers and people that, they're in 
transition, meaning they've had some type of success in corporate or 
some type of success in their current business, but they're really in 
search of meaning now. They're really thinking about the legacy of 
how they want to be remembered. They're really thinking of, "Man, I 
don't want to die with this thing inside me, this passion, this burning 
desire to really make a difference, really help people, and pass on my 
knowledge and my gifts and my wisdom." 

That, to me, is very different than a business. It's a calling. It's a 
calling within a business. The business is within a mission, and 
within a vision. I think without a mission and a vision and a calling 
[00:02:00] to really lead you forward, you think business is kind of 
mundane. You need all the things of the balance sheet, and are we 
profitable, and all that to move the cause and the movement forward, 
but what's exciting is really going out and inspiring a movement to 
change humanity and change people's lives. I feel that's the way that 
I look at it. I also look at it, Danny, where everything that I do is, I 
don't believe that there's anything that's separated. The reason I'm a 
show performer and I'm also a coach and a speaker, and a business 
owner and a marketer, is that I have all these dots.  

Everybody's got all these dots of different events in their lives, and 
somebody might say, "Well, my family life's over here, and then my 
business life's over here, and my desire to do this hobby of maybe 
perform is over here, and maybe I go fishing over here, and maybe I 
go play golf over here." To me it's all one. Every dot in my life 
interconnects into a vision and a mission. The cause, which is why 
I'm here on this planet, to serve humanity, and so my family's 
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involved in my seminars. They come to the seminars. I play golf with 
my strategic partners and clients. My show is very much integrated 
into my business model and my vision. Nothing's separate. My 
personal life is, too. My girlfriend's involved with the whole 
movement of everything that we're doing, too, and a huge part of it, 
and my brother ... I don't see any separation. Certainly, you want 
private time and certain things in your life, but it's all one vision. My 
life, my business, my cause, my mission, and that's the way I view it. 

DANNY 

 
But why is this connectedness important? Ted's focus, his mission, is 
to help other people uncover their own stories for marketing, because 
the story is your life, how you can connect with people, and how you 
can help them. 

TED 

  
It's inherently built into people to want to pass on information and 
knowledge to make the next generation better. We already do it. 
When you look back at your life, it's the story of your life, and within 
[00:04:00] the story of your life is a message. It's something that you 
can share with somebody else that may just impact their life, may 
just change their life in that moment if you're willing to share it, and 
it's highly personal. If you go to the roots of your life and your story, 
and you pull out a message that could help other people, all I'm 
saying is, can't you get paid for this and make a career out of doing 
it?  

I think what people will find out is, yes, you can, because the strategy 
and the model, how to do it is pretty easy. It's giving somebody the 
courage to say, you know what, you are good enough to share your 
story. You are good enough, and your voice is going to be heard by 
people if you're willing to share it. You need to step out and share it, 
and share something personal about yourself to change another 
person's life. I just so happen to show people how they can make a 
career out of it and get paid. Most people don't think of it from that 
perspective, that they would get paid for their knowledge and their 
experience that way from a client. However, they do it every day. You 
go to a company, and they pay you for your knowledge and 
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experience.  

DANNY Now you know what Ted does. It's time to understand why he does it. 
You see, Ted doesn't just tell others to share their stories. He's doing 
it himself everyday, and he doesn't have the easiest story to share. 
From when he was young, doing Eddy Murphy impersonations, to 
athletics in high school, all the way to his career in insurance, 
something inside him was screaming to be let out, but there was 
something else inside him holding him back. 

TED 

 
I always loved the center stage. That was just how I thrived. 
Unfortunately as a kid, through athletics, it wasn't a communication 
thing. It was more through body language and a skillset. When I got 
older, into the world of working with New York Life, and got in the 
insurance business, I always had that desire to take center stage and 
to be the performer and the star, but I didn't have the 
communication skills. I didn't trust my voice. I didn't think my voice 
mattered. I fell into doing the insurance thing, and [00:06:00] it was 
nothing personal about it. You learned a product, and then you went 
and you offered it up. You helped somebody's financial future. We 
did it in a unique way, per se, but I knew I had something inside me 
all along as a kid that I wanted to share with the world, an 
expression. It started with that, but I didn't know how to 
communicate it.  

At twenty-three years old, I was in a class with Dan Sullivan from 
Strategic Coach. They had us do this exercise called the goal 
cultivator. They had us start writing, what's your vision of your 
lifetime? I said I want transform more lives. I remember writing it. I 
still have the thing as of two, three years ago. I found it in a box when 
I was moving. It says, "I want to transform more lives than any other 
person on the planet. I want to speak, and I want to do this, and I 
want to do that." I wrote that when I was twenty-three. I'm thirty-
seven now.  

DANNY Even though he had found his mission, Ted didn't jump in right 
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 away. While he did speak and teach at his insurance company job, he 
continued to see success and money as his yardsticks for fulfillment, 
and it almost killed him. 

TED 

 
Part of it was being fulfilled, but the pain of wearing the mask, of 
knowing that ... Because on the weekends, you know part of my story, 
Danny, but ever since I was a kid, like when my parents got divorced, 
I always had this feeling like I wasn't good enough and I needed to 
seek other people's approval to feel good enough. When I was at New 
York Life, I thought making money was going to make me feel good 
enough, you know? When I was twenty-one-years-old, when I really 
made some money, I made six figures, twenty-one-years old ... that 
night, when I got the news that I made six figures and cracked the six 
figure mark, I went out and I drank. I found myself on the kitchen 
floor, overdosed from a bag of cocaine, two pills of Ecstasy, and 
fifteen drinks of alcohol. Literally, I'm with my soul coming out of my 
body, gasping for my last breath. I was revived, [00:08:00] and I 
stopped doing drugs, but I continued to drink. I drank and drank.  

I figured, if I make partner with New York Life, then one day I'll feel 
good enough. I made partner, but it was not just about partner. 
Becoming one of the top partners in the company was the big goal. 
Years went by, and I was striving for this goal, this moment where I 
would feel fulfilled, because I thought, in my mindset, it was if I get 
status, status will bring me love, and it'll bring me attention, and it'll 
bring me significance. When I was twenty-eight, June 30, 2005, or 
twenty-seven, I got the news that I had just become the number five 
partner out of five hundred partners with the number one life 
insurance company in the country, that was New York Life.  

When I got the news, I thought everything was going to change. I'm 
standing there, thinking to myself, "Is this really all there is?" I 
remember the feeling of my stomach just dropping out. It's like I had 
been tricked, like I'd tricked myself or I had been tricked by the idea 
that I was going to be fulfilled, or my whole life would change. That 
was the moment I decided to leave. That was it. The pain was too 
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great. I resigned, and I left. 

DANNY 

 
Ted, I want to ask you something, because you've come back to this 
theme of being good enough. You kept feeling like if you do this, if 
you accomplish this one more thing, you're going to be good enough, 
and then you'll be happy. Are you happy right now? 

TED Oh, tremendously, man. Beyond, man. I have never been in a better 
state. I am so happy with everything in my life. My relationships are 
amazing, my family life is amazing, my day-to-day of what can we 
cook-up and create, rather than what are we shooting for? 

DANNY I want to dig into your one-man show, because it's something unique 
that you do. I don't know anybody else who does something like that 
in the business world, frankly. Before we dig into the story, the one-
man show and what that's all about, I want to dig into something that 
you said, which is that you had your parents come to see it. From I 
what know, I haven't seen the show because I haven't had that 
opportunity, but from what I know about the show you share a lot 
about your personal life, in that show. It's your life story. What was it 
like for you to perform that story with your parents watching it for 
the first time? 

RYAN That's a great question, man. It was vulnerable. It was a little scary. It 
was exciting. It was transformational. The reason all these things, 
and it would have been more frightening, had I not ... See, part of 
telling this story, which is why I'm so passionate about people 
sharing their story, which leads to the real message, is part of telling 
the story, I had to go talk with Mom before I could get up on that 
stage. I had to confront my brother about things before I could get up 
onstage. The very confronting and the conversations led to 
transformation in the family, which then made the show even more 
rich. When I got up there, my mom already knew how I felt. She 
knew when they got divorced that I made the interpretation that I 
wasn't loved. It wasn't that my family didn't love me. I didn't feel it 
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because I shut off.  

I had to share experiences. I had an experience with a woman. She 
was fourteen, I was nine. That was my first sexual experience, as a 
kid. That's not really normal. I shared stuff like that in the show that 
closed me off even more to thinking, "Is there something wrong with 
me, this or that?" I shared all this stuff with my parents before I got 
up on stage to express it. The experience when my mom and my step-
dad were in the room, and my brother, initially, it was very 
transformational.  

Then it spread through the family, Danny, where aunts and uncles 
saw this, and started to say to my mom ... My mom would send it out, 
"Hey, Ted's doing this show," because it was normal to my mom after 
she'd seen it. She understood the context, so she said, "Here's Ted's 
new show." Then she sent it out to the family, who had no context. 
They were like, "Oh my God, did you know that he didn't feel this 
way?" They sent out the trailer. "Did you know he didn't feel loved? 
How do you feel as a parent?" It opened up this can of worms in our 
family. I was like, "Mom, didn't you think twice about sending it 
out?" She started laughing. It was very transformational for our 
family, but I think, as a speaker, as a coach, as a performer, as a 
messenger, the thought process versus let's go impact the world and 
then our lives will change, versus let's go impact our family and then 
we'll have the role and the career that we want to have.  

DANNY Talk about the one-man show. I want to hear about, first of all, the 
origin of the one-man show before we dig into ... Because it actually 
plays a, as much as it's an entertaining and transformational thing, it 
also plays a role in your business. I want to hear about that, but 
before that, I want to hear about the inception. Where did this come 
from? How do you go from being someone who doesn't have a one-
man show to being someone who does? 

TED 

 

I love your interviews, man. This is going to make this podcast the 
best in the world, because your questions, bro. What makes it 
happen, is, I remember the moment. The moment was two and a half 
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years ago, maybe. I was at a seminar, and I watched this guy named 
Bo Eason do a one-man show called Runt of the Litter. He was an ex-
professional athlete. Super intense show because Bo's very intense. I 
watched this show. I watched this guy play ten characters, maybe 
twenty, onstage, and I was so moved by it that I stood up at the end. 
I'm like, "I am going to do that." I remember exactly where I was, the 
location, front row to the right side, four chairs in. "I'm going to do 
that." It was this declaration, that I am going to do this. 

The cool thing was that because my life story is so much a part of my 
business, I was telling my life story onstage anyway, and being 
vulnerable about my drug problems and alcohol problems, and this 
feeling of not feeling good enough and wanting approval. To be a 
performer, and to get up and play characters, and to do this, it was 
like, "I'm going to do that." 

DANNY How long ago was this? 

TED This was two and half years ago. 

DANNY Okay, so this is fairly recent. This is after you'd already started your 
business.  

RYAN 

 

Oh, yeah. It was two and half years into my business, you know? I 
saw it, and then I was like, okay, so you know you have this 
declaration and this intention. You're like, "I'm going to do it." I'm 
the type that takes it and tries it. I went and I tried some variation of 
telling a longer version of my story with all these different aspects of 
my life. The first time I got up on stage and did it, it was at one of my 
seminars, so I tried it at one of my seminars that I was already doing. 
I got up on stage, I was like a fish flopping out of water. I felt it was 
entertaining and it was fun because my artist was coming out, but I 
had no context or no structure for how do you do a show, how do you 
play a character, how do you do this? It was rather embarrassing to a 
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certain degree to do it and try it the first time.  

Then I was like, "Okay, I got to get serious." I put the intention out. I 
started to tell people in my life, "This is my desire," because how does 
anybody every come help you if you don't share your desire? I shared 
the desire like, "Listen, [00:16:00] I want to do this. I'm going to 
create a one-man show. Do you know anybody who can help me?" 
Then Marcia Wieder, she's a thought leader in our space and she's 
been on Oprah a couple times, years ago, she's been doing this for 
twenty years, and I told her. She said, "I have somebody I need to 
introduce you to. His name is Patrick Combs." I said, "Great." She 
says, "He's a one-man show performer. He's been doing this for ten 
years. Great guy. You ought to meet him." I said "Cool. Give me his 
number." 

I reached out to Patrick. I left him a message, and I never got a call 
back. Then I called again a week later, and never got a call back. You 
start to get signs, like maybe I'm resisting, or I'm not open, or 
whatever. I let it drop, Danny, probably for three, four months or 
something. Then I woke up one morning. I remember vividly where I 
was. I wake up, I didn't even get out of bed, I'm sitting there doing 
my meditation. I come out of my meditation, and it's like I get the hit 
of, I need to do something different today. I need to create something 
anew. In that moment, it was like, "Boom. Pick up the phone. Call 
Patrick." This inspired thought. I pick up the phone in this inspired 
moment, and with one ring, the phone picks up. It's Patrick Combs.  

I start talking to him, and he says, "How can I help you?" I said, "I 
don't really know. I want to do this. I have no idea what it takes do 
this, but I'm called to do it. I'd love to meet with you. Can I take you 
out for coffee and just pick your brain? Blah blah blah." He said sure. 
He calls me. I go meet with him at Starbucks. We sit down at 
Starbucks, and he says, "Why do you want to do a show?" He says, 
"Speaking is one thing, but doing a one-man show, it's like walking 
the tightrope. This is the most demanding thing you can do as an 
artist, to a certain degree, let alone being a speaker." [00:18:00] I 
just looked across the table at him. I remember exactly where we 
were sitting, right next to the refrigerator where they held all the 
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drinks in the Starbucks thing, right at this table. I just looked at him, 
and I said, "Patrick, I'm called to do this. It's just a calling I have. It's 
just this knowing inside that I'm destined to do this thing."  

Then he looks at me, he goes, "Okay, so here's the thing, if you want 
to work with me." He drew up some numbers, wrote it down on a 
napkin, slid it across the table for me. He says, "Here's the 
investment to work with me for the year," something upwards of, I 
don't know, fifty thousand or something like that. He said, "And we 
first start in ten days. I'm going to London to perform my show, and 
I'm going on a three week tour there. If you would like to come, as 
the start of it, we can start writing the show in London." I looked at 
him, and I said, "I'm in." I said, "I'm destined to do this thing. I'm 
one hundred percent in." 

That was maybe less than two years ago, where we started that, 
maybe a year and a half ago. Since then I've performed it in 
Vancouver for Tony Robbins' Platinum Partners, in Peru, in 
Washington, D.C., in Cancún, all over the world, L.A., six or seven 
times. It's just become an integral part of, one, just my vision, and 
two, I perform it every night before the Message To Millions seminar 
that I do twice a year. The night before, people come watch this 
seventy-five minute show before they actually go through my four-
day seminar, is another aspect of how it's integrated into my 
business. 

DANNY Talk about the connection ... Let me think how to ask this question. 
I'm trying to get a sense of how this integrates with your business. Do 
people just show up the night before, and this is the icebreaker and 
get-to-know-you thing before they get to the real meat of it? How 
does it lead into everything else that you do? 

RYAN 

 
Part of our marketing online is Message To Millions, and it's, your 
story is your message. Before people ever come to a seminar, they 
watched a webinar of something that I talk about, where I talk about 
the message. They've heard me tell my story, the abbreviated version, 
on a webinar. My story's floating around out there in a very 
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condensed version, and the comments we always get from people is 
like, "Thank you for being so vulnerable. Thank you for sharing how 
you felt, what you went through with your addictions, and how you 
didn't feel loved, and how you didn't feel good enough, and how it 
was scary to share your message." We get this feedback all the time, 
you know? Our customers will always say, "Thanks for helping me 
uncover my story. Thanks for helping me find my real message."  

We kept getting this feedback from our customers, right? What we 
found is when people started coming to the seminars, before I would 
actually do the show, when they started coming we spent a lot of time 
on story, helping them uncover their story to get to their message. It 
just made logical sense for us to go, "Well, as I'm creating the show, 
why would we not have the first encounter with me be an evening at 
the theater?" Not even in the seminar. They literally show up. 
Imagine, they show up, they check in, and then there's a bus that's 
going to bus them to the theater, where they all go on a bus together. 
It's this anticipation of this event. "We're going to see the show. We 
know the show's called Good Enough. We know it's Ted's journey in 
life of not feeling good enough, and his search for meaning and 
purpose."  

Here they are. They're searching for their message. They're searching 
for the ultimate meaning. They're searching for the purpose. What 
better way to introduce them through an experience and 
entertainment, and a performance that's very vulnerable but also 
funny, you know? To make fun of certain things that happen in my 
life. To tell these moments that might be embarrassing of when I was 
kid and playing tummy sticks with my nine-year-old friend, with a 
boy. Sharing these moments that were like, "Wow, other people had 
experiences like this." We put in a light, laughter-type moment, 
where it's not a big deal to say, "Yeah, I was rolling around naked 
with another boy," or, "Yeah, I went through this." People hear this 
stuff, and it's very penetrating to like, "Oh my God, I had this 
experience too," but it's also funny. It gives them permission to talk 
about it. 

We have this whole experience the night before of the entertainment, 
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and then after the show they get to ask questions. There's an 
interview that's done with me by my director about the show, about 
their own story, about what it means to tell their real story. The next 
four days after that's gravy. They come in the next day and they know 
it's time to talk about your story. It's time to get vulnerable. It's time 
to stop BS-ing and tell the truth about your life. The context is set, 
and it's such a magnificent part of our model that then we decided to 
shift the brand into going, "It's not just about getting your message 
out to millions. How are you going to do that? It's about uncovering 
your story first to get to your true message. Then when you get to 
your true message, we'll show you how to spread it to one person and 
get paid, then spread it to many, and then to make an impact on 
humanity." That's how it snowballed. 

DANNY Cool. This underlines your whole message, which is the idea that it is 
their message. In business, most people want to be professional, and 
professional means shutting your story away, and not sharing 
anything that's personal or vulnerable. You're saying not just that it's 
okay to share your story, but, to me, the re-imagination that you're 
bringing to the business world is that your story should be front and 
center. Your story is, in fact, the message that you're bringing to 
others, and that's the vehicle for the transformative impact that you 
want to create. 

TED Completely. I did the professional thing at New York Life, and it's 
painful. That's not to say that New York Life is painful. My being-
ness of who I was being at New York Life was painful, because I 
wasn't being the real me. There's many people that are in financial 
service today that are happy, that are being themselves, and it's what 
they're destined to do. They're expressing themselves and they're 
sharing themselves with people. For me, it was frightening to share 
myself with people. For me, it was frightening to be on an intimate 
level with people ... telling my story and sharing the truth of what 
goes on in my mind, and to this day how there's moments and times 
where I don't feel good enough in other situations, and there's 
moments and times where I feel like I'm the largest being on the 
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planet and I can do anything that I put my mind to.  

To tell people what I'm experiencing and what I go through, and to 
be honest, and not to ... I don't believe that, whoever's listening to 
this, that you and I are alike. I don't believe that in the context that, 
I'm just like you, like in the marketing context. "I'm just like you." In 
our reactivity of our minds, and the way we've been conditioned, yes. 
There are similarities. You look at the world today. So many people 
are out there cheating on their wife. There's people that are drinking. 
There's people that are doing drugs. There's a whole part of society 
that's been conditioned to believe that this is normal, and they are 
just like each other in that format of, "We do similar, dumb things 
together. We do similar things that aren't ethical together. As a 
society, we have that in common," but that's insanity. As a being and 
a spiritual being, we have very, very different personalities and 
makeups. Very different. That's why our own unique expressions of 
our spiritual nature to the world is totally different. Totally different.  

I'm not trying, in my marketing, to say, "Oh, we're alike. We're 
ordinary people and we can do extraordinary things." That's not my 
message at all. My message is, you're an extraordinary individual. 
Now, what may be keeping you down is all the crap of, "Yeah, I'm 
doing drugs, or I'm drinking, or I have this feeling of not being good 
enough, or I have this feeling of not being loved." We may be similar 
in those ways, but that's not who we are. That's conditioning. That's a 
societal meme or belief system that we've bought into that is actually 
the peril of the planet. That's not what makes people great. What 
makes people great is their own unique expression of their spiritual 
nature of who they are, and that uniqueness coming through them 
that says, "This is who I am in the world. This is a story that I've 
lived, yes, that is relatable to people, but as I've come through the 
transformation of the story, I've discovered who I am. This is who I 
am."  

The journey of taking people through the story of the drugs and all 
the stuff, people can say, "I can relate to that, I can relate to that," but 
that's not who they are. That's just, "Thank you for sharing your 
expression of who you are and what you've been through, Ted. I've 
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been through that or I'm going through that." My message is, on the 
other end is this extraordinary human being with a message, and a 
uniqueness and expression that is so unique and different that you 
can go out and express this in the world and create whatever you 
want. That's what I want people to get. I don't want them get the 
regular marketing stuff that we're just like each other, because we're 
not. We're different. 

DANNY We are different, but we're united in that we all have a story to share, 
and the mission that drives us. That's the beauty of Ted's re-
imagination of business. Rather than disconnecting us from who we 
are in the pursuit of building something, it harnesses our truest 
selves to create something that can contribute to others. To learn 
more about Ted's work, visit tedmcgrathbrands.com, where you can 
learn about Message To Millions, his one-man show Good Enough, 
and everything else that he's doing. 

Voiceover We hope you're enjoying our new podcast. You can help us reach 
more people so take a moment to subscribe and leave a review, and 
we'll mention a new reviewer every week. 

DANNY Today's reviewer is Darkgoeie, who says, "Danny is one of the 
smartest people in the industry. He doesn't waste any time. He 
jumps into it and asks the questions that bring value to his 
audience." Thank you, Darkgoeie. I'm so glad that you're enjoying 
our podcast. 

Voiceover This has been Business Reimagined with Danny Iny. Join us next 
time as we talk with Annie Pratt. 

ANNIE PRATT It's like most people think that strategies get developed top-down, 
that the smartest person in the room should develop the strategy, 
and then everybody else below them is just going to execute on it. 
The thing is, is that this world is moving faster and faster, and the 
best, most important information comes from the people that are 
doing it. 
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