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Voiceover This is Business Reimagined. Every week we talk with thought leaders and 

revolutionaries who are bringing innovation to their industries, like today's guest 

Dorie Clark. 

Dorie Here is what you could do. Here are the ideas, the procedures, the techniques to 

follow. I don't want ideas to be languishing or dying or not ever being seen or heard, 

because people don't get how to put them out there. 

Voiceover This is Business Reimagined with Danny Iny. 

Danny If you're a regular reader of Inc. or Time or Entrepreneur magazines, you've 

probably already heard of Dorie Clarke. One common thread you might've picked up 

from many of our guests is that the path they took to reach success was often a 

jagged or winding one. When they first set out on it, they had no idea where it would 

 

Dorie Clark 
Dorie Clark is a strategy consultant and professional 
speaker who has worked with clients including Google, 
Microsoft, Morgan Stanley, DHL, Fidelity, Yale University, 
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take them. They just knew that the traditional route wasn't for them, and Dorie was 

no different. 

Dorie The kind of thing that I'm doing now was very ... The path was very opaque to me. 

There's a lot of professions where there's just a regular, easy path to it. You want to 

be a lawyer, you go to law school, that sort of thing. I felt like that's what a lot of my 

peers were doing after college, was just kind of marching into professions that were 

very clearly laid out. The things that I was most interested in, writing and speaking 

and helping other people, there didn't seem to be a good road map for it. 

Danny But that didn't stop Dorie, and her first blind step was one of faith, in a manner of 

speaking. Dorie earned a master's degree in Theology, but not to teach religion. At 

the time, the religious right was dominant in American politics, and she wanted to 

understand the underpinning of their platform. From there, she became a political 

reporter, then stair stepped to the position of press secretary of a gubernatorial 

campaign, and from there she became the spokesperson for a 2004 presidential 

candidate. It sounds like a dream career path, but it didn't work out the way that she 

might've hoped. 

Dorie Unfortunately I had a propensity for choosing candidates that lost, and so my 

gubernatorial candidate lost, my presidential candidate lost, and I had to figure out 

what was going to be next for me. For two years, I went back to Boston, which was 

where I had been living, and I became the executive director of a bicycling advocacy 

non-profit. That was actually a great experience. It was a little bit random, and I 

think a lot of people thought it was random at the time, but what it taught me to be 

was the leader of a small business. Essentially it taught me how to be an 

entrepreneur, and I got to practice that and learn that on somebody else's dime. 
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Danny The idea of learning entrepreneurship through apprenticeship comes up regularly on 

the show, and for good reason. That launch pad was exactly what Dorie needed. She 

spent the next few years building a consulting clientele, speaking, and helping 

people and businesses. While she made a respectable income, there was a glass 

ceiling she couldn't break through.  

Dorie Ultimately, I was not able to be really differentiated as a consultant, there's a lot of 

people doing it. When you have a book, you become known as more of an expert. You 

can charge premium prices for what you're doing. People come to understand why 

they need to be working with you specifically. 

Danny So Dorie set to work. She was going to, in her words, "crush it", by creating three 

different book proposals, and she even got an agent. That wasn't even half the 

battle. Dorie found that top-notch, ground-breaking content isn't enough for the 

publishing industry. 

Dorie They came back to me and they basically said, "You're not famous enough. You don't 

have enough of a platform." That was when I came to understand that I had the 

equation backwards. I had thought that I could write a book and it'd help propel my 

career forward, and what I realized is that book publishers are extraordinarily 

cautious, some could say cowardly, and they are not going to take a chance on you. 

Not anymore. It's now how the industry works any more. They want a sure thing. 

What makes you a sure thing is if you have a following and an audience of your own. 

I realized to my great frustration that I was going to need to develop that audience 

in order to qualify, essentially, to have a book. 
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 I heaved a sigh, and I went back to the drawing board, and I spent the next two 

years trying to build that audience. In my case I did it through blogging, but I spent 

it blogging, and just doing the spade work to get to the point where I was able, in 

2011 finally to get a contract for the book, and then it usually takes about two years 

for the book to come out, which it was released in 2013. 

Danny The topic of the podcast, the podcast is called Business Reimagined, so I'm looking to 

talk to people that are reimagining the way that business is done in some way. How 

are you doing that? How do you see business differently from most of the people you 

encounter?  

Dorie In terms of reimagining business, one of the ways that I have tried to do this is it is 

incredibly frustrating for me that there's so many people with so many good ideas, 

and they don't get heard because the system, much like the book publishing system, 

is opaque. Much like some of the pathways to the best jobs is opaque. I want to try to 

clarify that, to help people understand, "Here's what you could do. Here are the 

ideas, the procedures, the techniques to follow." I don't want ideas to be languishing 

or dying and not ever being seen or heard because people don't get how to put them 

out there.  

 What I did for Stand Out was I actually interviewed about fifty top experts across a 

variety of different fields. This is everything from business and productivity and 

technology to genomics and real estate and urban planning, and tried to reverse 

engineer the process by which they came to public prominence, so that regular 

people can apply those ideas and essentially get a jump start, so that they can be 

heard and they can have more of an impact more rapidly. That's the biggest change 
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that I wanted to try to put out into the world, is to give people a road map so that 

there's less barriers to making a difference. 

Danny What are the highlights of that road map? If you were giving me directions, you 

were like, "Go straight for two miles, then turn left at the Dunkin' Donuts." What is 

the equivalent directions in terms of being the highlights of your road map? 

Dorie Yeah, absolutely. There's two pieces, two key pieces. Of course, when it comes to 

developing a breakthrough idea, becoming known as an expert in your field. The 

first of course is the quality of the idea itself, and if you'd like I'd be glad to get into 

more depth about five techniques that I share in the book about ways that people 

can develop breakthrough ideas. One of the pieces that was especially interesting to 

me is about the spreading of ideas. If you already have an idea that you care about, 

that you're passionate about, how do you get it out there? 

 One of the things that was a commonality that I discovered in the vast majority of 

the professionals that I profiled was that fundamentally it is a three-step process in 

terms of how to spread your idea successfully. The first, which is often overlooked, is 

the importance of developing a tight-knit group around you. I call this building your 

network. These are the people who are kind of your brain trust, your Mastermind 

group, but it's about a small group of people whose opinion you trust, who can give 

you honest feedback. You need that first. 

Danny Just to jump in there, it sounds like ... You're not just talking about building a 

network. When I think of my network, these are people I know and people I have 

relationships with of varying strengths, and maybe I would be comfortable asking 

some of them for input, but the mechanism isn't there for that to happen. It sounds 
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like you're talking about organizing almost a personal board of advisors or 

something. 

Dorie Yes, exactly. You want people ... A question that I get often is, "How do I know if my 

idea is good? At a really basic level, is this worth pursuing?" You need to have people 

whose judgment you trust, and whose intentions you trust. You have to have both of 

those pieces in order to get help early on to see where you should be focusing and 

doubling down. That's piece one, but of course you can't stop there.  

 In step two, you need to do what I call building your audience, and that's where you 

start communicating your ideas with people who have never heard of you, with the 

public. The internet fortunately makes this a lot easier than it ever has been before, 

and so you can be blogging, you could be doing webinars, you can be doing podcasts, 

you can be giving speeches, you can be active on social networks inside your 

company. Whatever it is, but it's about sharing your ideas, essentially so that 

strangers can find you. You're putting out a beacon so that like-minded people can 

discover you and come to you. 

 The final step, is once you begin to get a little bit of momentum, once you're building 

enough of an audience, you need to try to create and develop ways so that those 

people can come together, so that your audience can come together and begin 

talking to each other and get fired up enough about it that they're going to be 

talking to other people. That's what I call building your community. It's where 

instead of it being this one-way dialogue where you're just talking to people the 

whole time, they start talking to each other, and that's where vitality comes from, 

that's where learning can come from. This is something, Danny, that I know that 

you've talked about in Teach and Grow Rich, the importance of creating 
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communities so that it's not just information, but also education. I think that this is 

kind of the final step, is a place where you're bringing people together so that it's 

people gathering around an idea. 

Danny I love this, and this resonates a lot with a lot of stuff that I've been doing and 

teaching as well. When I teach it, it's very ... I teach online entrepreneurs how to do 

all these things. You said something earlier that kind of piqued something in the 

back of my brain where it was like, "Whether your goal is to be an entrepreneur or to 

work your way into the job of your dreams et cetera." Who is this for? Because I 

would not ... The people who come to me, I don't teach them how to network their 

way into the job of their dreams. It would seem to me that building the board of 

advisors’ network, then audience, then community, doing all that, would feel like 

overkill for getting the job you want, or am I not seeing this properly? 

Dorie I'll tell you, for some people that may be an awful lot of effort. That being said, for 

the people who actually are interested in doing it, they are going to crush the 

competition. Let me give you one example. Last week I was down in Washington 

speaking at the World Bank, and the reason they invited me to come down and 

speak about Stand Out is that for a lot of their employees, they have an 

extraordinarily high percentage of their employee base has masters' degrees, or even 

doctorates. They are literally experts in their field, and they are in positions where 

they have a job, it may not necessarily be the most remunerative job in the world, I 

mean these are not folks that are working in Silicone Valley, they don't have stock 

options, they're not getting year-end bonuses like Goldman Sachs, but they're doing 

things like helping communities around the world get cleaner water, or get access to 

more reliable food supplies, or any number of things like that. These are people that 
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are salaried staff employees at an organization, that desperately want to get their 

ideas heard so that they can make a difference. 

 Even if their goal isn't to make a million dollars or to sell a million products, their 

goal within the confines of their organization is they really want to use influence 

and persuasion, and all the tools that they have, the free tools at their disposal, to try 

to get an idea heard so that they can start saving lives. That's one of the types of 

people that I'm speaking to. I think obviously the applications for entrepreneurs are 

useful, because you have an idea, you want people to get excited about it.  

 I think about examples, people that I interviewed and profiled in the book, like Eric 

Ries of Lean Startup fame, who very much was able to start with an idea and then 

build. He blogged about it at first, at first anonymously, then with his name, then it 

becomes a book, now there's meetups in hundreds of countries around the world. 

There's seven hundred fifty thousand people around the world who are signed up for 

Lean Startup meetups. That's somebody's who's coming from an entrepreneurial or 

a thought leader background. Even within an organization, if there are initiatives 

that the people care about, I think it's a relevant practice that they can follow. 

Danny Let's dig into the idea part of it, because growing your influence in this way 

obviously makes a ton of sense. I feel like you're right, people do gloss over the, "I 

need to make sure that my idea is good enough." Phase, and they go straight to the 

tactics, and I'm sure you see this a lot. I see it as well. We have a lot of students who 

are doing really amazing things, and I also get to interact sometimes with people 

who are convinced their idea is going to change the world, and it's just not that good 

of an idea. It's not that revolutionary of an idea. How do ... Where do the good ideas 

come from? 
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Dorie Yes. In fact, for people who are interested in just this question, there actually is a 

book that I'll recommend called Where Good Ideas Come From by a guy named 

Steven Johnson, which is a terrific read on its own. I will share with you, based on 

my research and interviews with these fifty top thought leaders, where some of their 

best ideas come from. Specifically, I was able to break it down into five major 

categories that people can use to essentially create thought problems for themselves 

that if they are looking for an idea, they know that there's a field, an industry, a 

topic where they want to be making some kind of an impact, hopefully using some of 

these strategies, these categories of inquiry can help push you along into coming up 

with even better ideas.  

 The first one is about mixing disciplines. Basically what this refers to is the fact that 

innovation research again and again shows that if you are operating strictly within 

the bounds of one discipline, just one way of looking at the world, one form of 

training, it's really hard to be innovative, because essentially you have boundaries 

on your thinking, and you don't even know what they are or where they are. It's like 

a fish not really knowing what water is. But, if you begin to mix and match 

disciplines, if you bring insights from one discipline and cross pollinate it into 

another, you can begin to have interesting insights. For instance, one of the people 

that I profile in Stand Out is a guy named Eric Schadt, who has become one of 

today's most noted biologists.  

 The reason he's become particularly successful is that he originally trained as a 

mathematician and a computer scientist, and he was consequently, because of his 

background, one of the first people to see the value of big data in biology. As soon as 

he saw that he doubled down on it, and was able to get incredible results far before 

http://firepole.bz/itunes
http://firepole.bz/itunes
http://marketing.libsyn.com/rss


 

 

And if  you' re loving the podcast and you' ve got  a m om ent to spare,  we’d appreciate  
a short review and 5-star rating on iTunes  (if  you think  we deserve it).  

 

Subs cribe via iTunes  Subs cribe via RSS  

Episode 31 

other people even realized that big data could be useful in biology. Sometimes 

bringing in an outside perspective can open up new lanes of thinking that can really 

shake up a discipline. That's one right off the bat. 

Danny Okay. Here's my ... I'm going to play devil's advocate.  

Dorie Do it. 

Danny You're absolutely right, if you stay inside the confines of a discipline, your odds of 

innovating, of coming up with a new idea are much lower. It's the Leonardo da Vinci 

effect. Da Vinci, the guy was a genius, obviously, but he was so successful in so many 

disciplines, not in spite of the fact that he was involved in so many disciplines, but 

because he was involved in so many disciplines. The ideas with one fed the other. 

 And, not everyone's Leonardo da Vinci. Being involved in multiple disciplines 

increases the likelihood that you'll be in the right place at the right time and the two 

ideas will collide, but I don't know if it's something you can manufacture. 

Dorie No, it's not something you can necessarily manufacture, however in a lot of 

creativity research, there actually are exercises that are prescribed. One book that 

I've enjoyed is called Thinkertoys by a guy named Michael Michalko, and they 

actually suggest activities along the lines of, let's say your job is to design a blender. 

Something like that. He says, "All right, you want to take things that are almost as 

far afield as possible from it." Let's say ballet. It could be anything, it could be ballet, 

it could be being a fisherman, it could be being a fire captain. Whatever it is, and you 

say, "What could ballet teach me about this?" You literally are pushing yourself.  
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 It's even better, of course, if you are steeped in multiple disciplines, but even to just 

ask yourself the question, "All right, so what does ballet evoke? Well, it evokes a kind 

of fluidity, a kind of gracefulness. If I'm designing a blender, quietness, right? You're 

wearing toe shoes for God's sake. What if I could make a blender that was a silent 

blender? What if I could make a blender that, when you look at how it blends, it has 

the form of a ballerina spinning? What if it was aesthetically pleasing in that way?" 

It pushes you to ask different questions, and so I think even for somebody who's not 

Leonardo Da Vinci, asking the right questions can sometimes push your thinking 

forward in really useful ways. 

Danny Yeah, and to be fair, we are all steeped in multiple disciplines. Again, if you ask me, 

"What can ballet teach you about how to build a better blender?" I'll say, "I have no 

idea, I know nothing about ballet." But if you ask me about martial arts, or if you ask 

me about ... There are things that I would know about. We all do have interests and 

hobbies and previous lives or careers, things that we spend a lot of time doing, but 

we don't think to leverage. That's a really interesting point. 

 Tell me ... You're on this mission to make the process of getting your ideas ... First of 

all, getting better ideas, but making your ideas heard and recognized and 

appreciated. Make that process less opaque. 

Dorie Indeed, yes. 

Danny What's the win scenario? If you've been phenomenally successful, what happens? 

Dorie If I've been phenomenally successful in doing this, a few things happen. Number 

one, more good ideas, frankly, are going to be coming to the fore, which I think will 
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be helpful to society. For instance, I think about, we all probably know a million now 

because it seems to be an epidemic, but the coaches, the consultants, the whatever, 

and they're incredibly smart people. You know they have great ideas. They really can 

help people, but they don't know how to get business. They don't know how to talk 

about what they do. They don't know how to explain to a potential client, "This is 

how I can help you." If you are able to get people who are clearer on that, who can 

articulate their value proposition better, and they're actually able as a result to go 

out and do their stuff, to work their magic on the world, that's going to be helping 

everybody.  

 It's going to be helping them have a more successful business, it's going to be ... 

Same for entrepreneurs, selling a product, selling a service, whatever it is. The 

world's going to be better, their bottom line's going to be better, and for me certainly 

it's helpful, because I want to be able personally to continue growing as a 

professional, to hopefully be able to continue to sell books, enhance my influence, 

and be able to reach more people. I would like to be able to start a bit of a chain 

reaction, because too often in our society the loudest voice wins. It's the person who, 

not to name any names in American politics, but it's the person who may not really 

have a lot to contribute to the debate, but is just good at marketing.  

 I would like to be able to help the people who maybe aren't that great at distilling 

their message or knowing how to market, to position themselves, but they really 

have something to contribute. I would like to help those people. I would like to level 

the playing field for them so that they're not at a disadvantage, and they can go 

make great things happen. 

Danny I love that vision, and I'm going to play devil's advocate again. 
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Dorie Haha, yes. 

Danny I totally get how that works on a micro level. If you teach fifty or a hundred or a 

thousand or ten thousand people how to do this, they are much better at it and they 

do stand out. But if you're looking to ... We're talking about societal change here, 

right? If you're looking to start a chain reaction, don't you hit scale limits at some 

point? At some point don't you stand out because what you're doing is different or 

more clear or more articulate than everybody else, but if everybody else is also 

different and clear and more articulate, doesn't it kind of drown itself out at some 

point? 

Dorie Yes, and, that's why there's two pieces to Stand Out. The first half of the book is 

about developing your breakthrough idea, the second part is about spreading it and 

marketing it essentially. You are absolutely right. If we get to a point now ... We're in 

a situation where there's plenty of people with good ideas who don't know how to 

spread them properly, right? If we can improve that, if we can raise the mean so that 

just about everybody has ... I'm not sure we'll reach this point ever in society, but let's 

say we did, that everybody is pretty good at spreading the word. They're blogging, 

they're speaking, they're building their followings, they're building their 

communities, they're good at marketing.  

 What happens is, you're right, it's very hard to stand out when you have a level 

playing field. That's actually great, because it means the criterion on which you will 

stand out is the quality of your idea. That is actually a place that I would like to be. 

That's a place I would like to live. Some people already have amazing ideas, and it's 

just that they need to spread it, but in writing Stand Out, I actually wanted to 

address both audiences, because I would love to help people who are great at 
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marketing and have a following be able to have tools to develop even better, more 

useful ideas, and I would like to help the people who already have great ideas be 

able to spread them and market them more successfully, because when we do have 

that level playing field scenario, I would love it if it is a meritocracy of ideas, and 

those are the ones that triumph. 

Danny I think that's beautiful. The reimagination I'm hearing is really leveling the playing 

field in terms of marketing expertise so that being good at marketing is no longer a 

relevant factor. Ideas succeed and fail exclusively on their merits. 

Dorie Yes. 

Danny Which might be an uncomfortable idea to the marketers listening to this, but for the 

world as a whole I think that would be a whole lot better. 

Dorie Yeah, thank you. Absolutely. 

Danny What's next for you? You published a book not long ago, and I'm sure you're going to 

be banging that drum for a while longer, but is that it? Is this the mission that you're 

working on for the next ten years, or is there a new book, a new direction in your 

future? 

Dorie There actually is. I have just signed a deal for my new book. It is going to be, I 

consider it part of a trilogy actually, the final part of a trilogy, which started with 

Reinventing You. That's a book about how to make change in your professional life, 

how to change into the job or the career that you would like to have, and then Stand 

Out is sort of intensification of that, where you're in the job or the career that you 

like and that you want to be in, but the question becomes, "How do you get known 
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as being among the best in your field? What do you need to do to stand out?" Then 

the third and final piece is, "How do you make that sustainable?" This is going to be 

a book about how to monetize your ideas, and all of the different ways, both online 

and off, that that is possible, so that the people who do have great ideas are able to 

be successful over the long-term in doing so. 

Danny Awesome, and you're publishing this traditionally? 

Dorie Yeah. This is going to be back with Harvard Business Review Press. 

Danny Okay, so it's going to be published in what, 2019, 2020?  

Dorie That's right. We'll hope we can keep it in this decade. We'll give it the college try. 

Danny That was Dorie Clark reimagining the role that marketing skill plays in business and 

career growth. If everyone were to be as good at it as she wants us to be, then it 

would stop being a differentiating factor and ideas and offers can succeed or fail on 

their own merits. 

 There are a lot of lessons here, but the one that I want to really make sure you take 

to heart is one that came through between the lines, from Dorie's attitude 

throughout her journey. Whereas some people would've seen setback after setback, 

she saw opportunities in each of those setbacks. Even in our conversation, when I 

wanted to play devil's advocate and argue a perspective, she jumped into it with 

such enthusiasm, because she knows that it's in the gray areas that we learn, grow, 

and succeed, and that's the best reason of all for you to watch and follow her work. 

To do that, go to dorieclark.com. That's D-O-R-I-E-C-L-A-R-K.com. If you want a 

special forty-two page workbook that can help you to build a Stand Out idea and 
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create a following around it that she is very generously offering to our listeners, go to 

dorieclark.com/danny. 

Voiceover This has been Business Reimagined with Danny Iny. Join us next time as we talk 

with Corbett Barr. 

Corbett How you build your business matters as much as what you build. That's a key 

learning for me, but at the same time, I think there are a lot of people who could put 

the cart before the horse and they could worry all about how they're going to build 

their business without recognizing what they need to do to build a business. You 

can't necessarily put that first, but it's very important. 

Voiceover Learn more about us at mirasee.com. 
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