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Chris Guillebeau 
Chris Guillebeau is a New York Times bestselling author 
and modern-day explorer. During a lifetime of self-
employment, he visited every country in the world (193 
in total) before his 35th birthday. Chris is also the 
founder of Pioneer Nation, Unconventional Guides, the 
Travel Hacking Cartel, and numerous other projects. 
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This is Business Reimagined. Every week we talk with thought leaders and 

revolutionaries who are bringing innovation to their industries, like today's guest, Chris 

Guillebeau. 

Chris Entrepreneurs by nature are growth oriented, that's why they are listening to this 

podcast, that's why they choose to educate themselves, that's why they read books, 

because they to better themselves. That to me is the ultimate goal. 

Voiceover This is Business Reimagined, with Danny Iny. 
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Danny 
Are you doing what you were born to do, today's guest Chris Guillebeau wants to help you 

find out. Chris is one of those people who when you take a close look at them, you know 

he's doing exactly what he's supposed to be doing, but early in his life, it could have 

turned out very differently. 

 

Chris When I was five years old, my aspiration was to work at Burger King, because Burger 

King was my favorite restaurant. Whenever my dad came to pick me up, like I lived with 

my mom, my dad would come pick me up once a week or whatever, we'd go to Burger 

King. When I was five years old I thought that was the greatest thing in the world. 

 

Danny 
As you probably guessed, Chris didn't go into the fast food world. What he did do is no less 

surprising than his childhood dream. Chris's goal came to be visiting every single country 

in the world, and we'll talk more about that in a few minutes, but it brings up a very 

common thread that I've noticed when talking to entrepreneurs on this podcast. 

 

Chris My experience has been that most entrepreneurs at least most successful ones have done 

a lot of different things, in their career and it actually made a lot changes, which is 

interesting because people always have that notion that you're supposed to know right 

from a young age what you're supposed to do, and you're supposed to be a super driven to 

find it and all that but I think it's usually the opposite. There's lots of twists and turns 

along the way. 
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Danny 
It always sounds easy and hind sight, and the path seems so much clear, but what we 

don't talk about a lot is having the guts to go against the grain of what you've probably 

been told from a very young age, "Don't give, keep at it, power through," but exactly how 

wise is that advice for entrepreneurs? 

 

Chris One thing I was somewhat good at is I learned to give up fairly quickly and I think this is 

an under appreciated skill. I kind of only see this looking back, and as I talk to people, for 

the book, I could see that they also had this predilection for giving up on something, and 

for letting go and moving on to the next thing. I think the most successful people, they 

don't just like try, try again all the time, they don't just persist which is contrary to what 

you always hear from traditional business advice, American manifests has me kind of 

thinking. They actually, instead of trying again, they actually gave up, went onto 

something different. They stuck with the overall vision but they changed strategy many, 

many times along the way. 

 

Danny 
Now it's important to recognize that there are criteria for when you should keep at it, and 

when you should move on. In this new book, "Born for this," Chris lays them out very 

clearly. 
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Chris As to when you give up and when you keep going, I think there is a pretty simple set of 

questions you can ask yourself. You ask yourself, first of all, is it working and second of all 

do I still enjoy this? If your answer to both questions is yes, "It's working, I still enjoy it," 

great, you keep going, if the answer to both question is "no, it's not working, and I don't 

enjoy it, at the moment or I don't enjoy the way I thought I would or did when I first 

started," then that's really easy. You give up, because life is short, you do something else. 

It only gets complicated I think when the answers are mixed. When you still are like kind 

of in it, like with your heart, but business wise it's not working out, or the opposite is true. 

Like it's still going okay but you're kind of ready to move on to something else. That takes 

a little bit deeper analysis but that first line of questioning I think is helpful in making 

those decisions. 

 

Danny 
What about the scenario where it's not working yet, and you don't know if it's yet, 

because it's going towards yet but it's never going to work, and you're not enjoying it but 

you're not enjoying it because it's not working? 

 

Chris 

 

Then maybe you look at the ... Try to think about the long term and try to think about the 

outcome and you can do this quantitatively with some specific business analysis and 

projections about whether it really is going to work at some point or not. Obviously there 

is still a leap of faith there because you don't have all the data, all the information, but I 

think you can also go to the heart based intuition on the second question of, "Okay, I 

really want to believe in this, when I think about the long term outcome that I'm working 

toward, is that really worth continuing to struggle." If the answer is yes, then keep going. 
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When I went on this quest to visit every country in the world, it was a 193 countries and 

there was a lot of misconceptions about it because I greatly enjoy many, many aspects of 

it but it was 11 years of frequent travel, and I went to a lot of places that I wasn't 

necessarily excited about. 

 

 There were different times along the way that I didn't enjoy what I was doing at least in 

that particular moment, but I had this long term outcome that I did believe in. I kept kind 

of thinking, "Okay, if I don't do this, then I'll regret it later." Maybe that's another good 

question, think about regrets and if you don't feel like you're going to have some regret, 

then maybe that's a good sign to move on, but if you're worried about it, then maybe you 

should stay. 

 

Danny 
Chris tell me about the new book. 

 

Chris New book is called, "Born for this." The thesis is how to find the work you were meant to 

do, and I touched on it briefly by saying, I kept talk with all this people who feel like they 

have found their dream job, won the career lottery. They use phrases like, "I love my 

work so much, I would do it even if I didn't get paid, but fortunately I do get paid for it." 

What I kind of saw that these people had in common was they had reached this 

intersection of the model of joy, money and flow. They were doing something that they 

loved, it was financially viable, it wasn't just a hobby, and it was something that was 

using their skills in a very specific or unique way. 
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What I tried to understand through the research is how these people had done it. They're 

not just in like a journalistic exploration or a historical explanation, understanding how 

readers can do that too. The whole purpose of the book, all of my books are prescriptive, 

I'm actually trying to present an agenda to show people like here are some actions you 

can take. With the new book, my hope is, in 300n pages, on every single page or every 

two or three pages at least there is some action that the reader can check, that will help 

them make better choices in their life and work. Whether they are working entirely on 

their own, whether they are working in a company or an organization, or whether they 

are doing what so many people are doing these days, or just kind of a hybrid approach to 

work in which they do some freelancing, they do some consulting, they do might start a 

business or a side hustle but they also have sometime in their life where they're working 

for someone else. Just helping people kind of navigate those choices, those challenges and 

things that come up along the way, so they can get closer to that intersection of joy 

money and flow as well. 

 

Danny 
I have a question about the title. Was it intended to be a little bit tongue in cheek, and I 

ask because you mentioned how for example, your quest for 11 years, as to visit every 

country in the world. You were "Born for that," in a way that nobody else was and now 

that you've done it, you're done. You're not doing like round two of all of the countries. 

We talked earlier about how success often looks a lot more premeditated and hindsight 

like you don't know that this is the grand vision. I think the pressure that a lot of people 

feel to find their passion, to find the thing they are meant to do, it holds them back from 
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experimenting with a lot of things, because they're not certain. What are your thoughts 

on that? 

 

Chris 

 

 

 

 

 

Throughout life, we're expected to make decisions with limited information, especially in 

some really critical parts of our young lives, when we're kind of deciding what are we 

going to study, in higher education. What form of higher education is best for me and 

then what kind of career do I go into. We have to make all these decisions and we're 

supposed to know, what it looks like on the other side even though there is no way to 

really know. I don't necessarily think that everybody, certainly everybody knows from the 

beginning what that thing is going to be, nor do I think necessarily that there is only one 

answer. Like let's be clear about that, I think you can come to a fork on the road like the 

road not taken or whatever, and the other road that you don't take, may be just as good 

as the one that you did. I think that's clear. 

 

 I also think two things. If you look at some really successful people, you can take some 

business examples if you want, we could talk about Richard Branson, Oprah. We could 

talk about some celebrities or athletes, musicians, Beyoncé, Roger Federer, you look at 

these people, at kind of the peak of their career as ... They're doing something that 

nobody else can do essentially. I think it is clear when you look and say, "That person was 

meant to do that," and maybe Roger Federer could have been an accountant or Beyoncé 

could have been a doctor or something but it's pretty clear that they found this thing. Not 

just celebrities or famous people but most of us know people who you can look at them 
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and you're like, "Yes, that thing is working for them and they're happy, and they've 

actually found this way to carve out something that is really special." 

 

 That, I think is the goal, whether it's one thing or something else is kind of irrelevant to 

me, I think we're all on a journey, we can all continue to make improvements in our lives. 

I do think this thing is worth fighting for. I do think it's worth going through whatever 

process it takes and entrepreneurs by nature are growth oriented. That's why they're 

listening to this podcast, that's why they choose to educate themselves, that's why they 

read books, because they want to better themselves. That to me is the ultimate goal. 

 

Danny 
Give me the 90 second, if we're on an elevator together, and I'm like, "Oh your book 

sounds awesome," how do I find what I was born to do? I know it's a bit of an obnoxious 

question for an elevator ride but humor me. 

 

Chris I would say, first of all we touched on joy, money, flow kind of use this model throughout 

the whole book and show how it can be applied in different ways. One very simple thing 

you can start doing right now whether you're making big changes in your career, or just 

kind of small tweaks or optimizations, you can ask yourself this question each time you 

make this decision, "Will this get me closer to the intersection of joy, money, flow or will 

it take me further away from it?" Then you kind of make decisions along that way. 
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 Second thing, I think people pay far too much attention when they're making career 

choices about the specific profession or the job, or the content of the job, and they don't 

pay nearly enough attention to working conditions. I started using this phrase in the 

writing of the book, I explained it a lot more in the book. Working conditions are how you 

do your best work, how much time you like to spend with other people versus on your 

own, your preferred workplace, structure or time, all these kind of things that are actually 

very, very important to creating our best selves or doing our best work, but they are not 

explored very much. Focus on those working conditions and then make decisions that get 

closer to those just as you do with joy, money and flow. 

 

Danny 
Now I want to dig deeper into the more, because those are great answers, and I feel like 

they could be really hard to execute because they imply if not perfect knowledge, a lot 

more knowledge than people might have. We don't necessarily know what are the 

activities are going to move us towards greater joy, money, flow, we don't necessarily 

know what the working conditions, and in deciding what you are going to be when you 

grow up, when you're applying for college kind of thing, is the classic thing. You're 

picking from a menu of things you've never tested, you don't know what they're like, you 

don't know what the real life experience is going to be like. How do you make these 

decisions in a way that's at least directionally correct when you're doing so from a place 

of so much lacking information? 

 

Chris You used a great word earlier, you used the word "experiments" and I definitely think it is 

very good, as you're beginning any kind of career, any sort of entrepreneurial journey, 
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and your kind of like journey. You expand your options, this was another principal I 

learned through the research is, the most successful people in the beginning phase of 

their career, as they were finding that work they were meant to do, they very deliberately 

pursue the strategy of expanding their options. They actually try to create multiple paths, 

they went down different roads, and left a lot of doors open. They also went counter to 

the traditional advice of, be very exclusive and say no to lots of things, be very careful 

about what you say yes to. In the beginning they actually said yes to a lot of different 

things, then as they discovered, a bit more during the path, what they were good at, what 

those working conditions were, that's when they began to limit the options, and exclude 

things. 

 

 I would say, to your first point, most of us don't necessarily know what the ideal working 

conditions are. I think it's pretty easy to start figuring these things out and you can do this 

at any stage of your life or work. This might sound like a thing, but it's really not, it's very 

practical. At the end of the day, get out your journal or your notebook and ask yourself, 

"Did today matter?" I think you're going to know the answer to that. Did it matter, did 

you get closer to the goals you were working toward. Did you spend time on the 

relationships that matter to you? If yes, great, if no, what needs to change, and figuring 

out what that is. 

 

 You can also look at all the activities that took place during your work day. Which 

activities brought you joy, which activities drained your energy, and I know not 

everybody listening to this probably has a hundred percent autonomy over their time, but 
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I would say, if you're drawn to entrepreneurship you probably actually have more 

autonomy than a traditional employee does. Even employees I think, can begin to make 

certain decisions that align more with their working conditions, what brings them joy as 

well as what helps them do the best work. 

 

Danny 

 

 

You described a process of essentially widening possibilities and then narrowing 

possibilities, where you take on more and more options kind of understand the what the 

landscape is, then once you've got enough information, you're like, "All right, it's decision 

time." You start narrowing the options, you start culling things away. Now, I'm reminded 

of a passage out of a book by Ben Horowitz, its "The Hard things about hard thing." He 

talks about the challenge of decision making, and the context being an entrepreneur, or a 

leader. The challenge being the decisions are binary, you're either going to go left or 

you're going to go right, but certainty is not. You can be ... Optimistically, you're eighty 

percent certain that you should go left and pessimistically you're fifty-one and a half 

percent certain, but you've still got to make a decision. How certain, how much time do 

you spend widening that pool of options, before you say, "Okay, you know what, I'm 

making a decision based on this," rather than saying, "well, maybe I should keep 

widening a little bit more." 

 

Chris I don't know if there is a specific time-based answer for that. I think that's going to be 

different for different people and the context is going to be different. As for the thing 

about facing a binary decision, the left or the right, this is also contextual, because certain 

decisions are exclusive and you can't go back, but a lot of other decisions are non-
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exclusive. You can drop out of college and then go back to college later, if that was a 

mistake. You can change your career, you can shut down your business, and start another 

business. There are lots of decisions in life in which we can get another shot, essentially. 

 

 I think the greater danger, I think people get paralyzed, do I go left or I go right. The 

greater danger is remaining stuck, remaining paralyzed with indecision and so we're in 

different stages of discontent in our lives and discontent has a very powerful force. 

Discontent it's like if you're feeling dissatisfied that's great, because it's going to help you 

make changes, and it's only if you just kind of stuck and not sure like what to do but not 

really willing to make a change, that's where it gets dangerous. I think going left or going 

right most of the time is better than just staying where you are. 

 

Danny 
I really appreciate the emphasis on the non-permanence of a lot of the things we do, 

even the really big things. The, "I'm a high school dropout," everyone assumes, "Oh my 

God, you're signing the death warrant for your life and your career." In a worst case 

scenario, you can go back to school, like it's not the end of the world although I never 

would, it was best decision I ever made, but ... 

 

Chris I don't think at this point you need to go right to high school but yes, exactly. 
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Danny 
Do you have any favorite anecdotes or examples from out of the book to illustrate some of 

these, to help make it more real for our listeners? 

 

Chris Yeah. What we've been talking about experiments and going back on things and side 

hustles. I like the story of who is now a full time entrepreneur but he hasn't always been, 

and he doubled in lots of different things and some were a little bit successful and some 

were not. It was very easy to give up on the things that were not successful, I think the 

greater challenge for him and for lots of people, is to give up on things that are a little bit 

successful. You're like, "Well, it's making a $1,000 a month or whatever the number is 

maybe more, maybe less, but that's not what I need, what do I do?" He was able to 

navigate that and the business that he ended up sticking with was designing T-shirts and 

marketing them exclusively through Facebook Ads. 

 

 

 

 

 

 

 

The way he did it was really interesting because he doesn't keep any inventory, he uses 

like a drop shipping kind of thing. He actually doesn't follow all the traditional advice 

that I've given before, or you probably give about building a platform and building 

relationships with people. The entire business is essentially marketed to people he doesn't 

know at all, and he's gotten really good at doing that, he's kind of optimized as he's gone 

along. I tell his story a little bit more in the book, but I thought that was interesting. 

Maybe one more story from a different perspective. I'm obviously very biased towards 

entrepreneurship just because of my own history but it's been interesting for me to see 

how some people can actually find the work they were meant to do, through a different 
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solution. For example, I talked with a woman who was the first female firefighter in 

Mississauga Ontario, about 20 years ago. 

 At the time, that was, it was not only a male dominated field, she was also very small, 

and very short in stature, and so she had to overcome all of these different obstacles and 

do a lot of training and get into this field which was actually more selective than getting 

into Harvard or Stanford or whatever. She kind of overcame those odds and 20 years 

later, she's still working as firefighter. She kind of broke all these boundaries. I like that 

because if you want to be a firefighter you can't be a freelance firefighter, you have to be 

part of an organization. You have to go through training and accept the discipline of the 

structure, but no one could say, that a firefighter is not doing amazing work that is 

absolutely needed in society and is very helpful. I kind of like both approaches for each 

person. 

 

Danny 
As we're recording this, the book is not yet out, it's going to be out very soon and I'm 

excited to get a copy when it's actually on the shelves. I'm sure you've circulated review 

copies to your nearest and dearest, what was the most unexpected reaction to one of 

those copies? 
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Chris Very good question. Yes, I had circulated those copies and I sent it to my dad, because 

actually we ended up writing a fair amount about my dad, and his story in the book. He 

wrote and said he was proud of me, which I really liked, but that wasn't unexpected. 

Danny 
Tell me what you wrote about your dad? 

Chris 

 

 

 

 

 

I told the story of ... When I was five years old and went to work at Burger King, he was 

working for NASA, he was a contractor in the aerospace industry and he worked on his 

space shuttle launches. When I was between five and seven, he took me to his office one 

day, when they were doing a space shuttle launch, and he gave me an assignment. 

Looking back now, okay, obviously it was a fake assignment, but at the time it was like 

this mission critical thing, and I had to watch this gauge, or this switch or something and 

tell him, if it got above a certain point. I had this fantasy, when I was six or seven, that I 

was essentially responsible for the safety of the astronauts and the success of the rocket 

launch and of course, it's only when you grow up, that you realize, he's just trying to 

teach me something. It became this pivotal moment that I continue to think about long 

into adulthood. 

Danny 
That's amazing, that's an awesome story. What's the ... You're making a point of some 

kind in the book? 

Chris When I was that age, this was the dichotomy I was thinking about, Burger King on the 

one hand, NASA, rocket science is on the other hand. At the time, they were kind of equal 

in my mind, they were both really cool. I like Burger King; I like going to space. I never 

did either of those things and I completely kind of divulged from that, as I grew up. 

Maybe the point of, when you're a kid, it is all about expanding the options and you ask a 
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kid, what do they want to do when they grow up and they can say anything. They can be 

president, they can be prime minister, they can be a professional basketball player. Then 

as we discussed earlier, you get older and this kind of noose is tightening around your 

neck and you no longer have potential. You had potential when you're really young but if 

you're not actually working up to that potential, at a certain, then you face that whole 

thing about the limited information making decisions, and so on. 

 

 I guess what I'm trying to help people with in my work is navigating that process of the 

limited information. Providing some reassurance, like it's probably going to okay if you 

do something different and then showing them the tools and resources to get ahead and 

get forward. 

Danny 
I really appreciate that anecdote. My daughter is almost 10 months old as we record this 

... 

Chris Congratulations. 

Danny 

 

 

Thank you, and what comes to mind for me is that just reflecting on my own experience 

and reflecting on a lot of people I've encountered, I think a lot of people's frustrations, a 

lot of the situations where they end up doing something that is not what they were born 

to do is a result of their starting to narrow their options way too soon. Like, when 

someone is about to graduate from elementary school, they don't need to start zeroing in 

on what they want to be when they grow up. They can still be widening their options, 

that was powerful for me, thank you. 
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Chris You're welcome. 

Danny 
I would imagine that just because like attracts like, I would imagine that the people that 

you shared both the review copies and the ideas, that this book is about, they're in a 

similar boat, they're entrepreneurs, they're very successful, they're doing the things they 

love and they're passionate about. Were there people on that list who maybe aren't doing 

what they were born to do, who are kind of in a place where they might read this and be 

like, "Man, I should really do something about this." 

Chris Yeah, also beg a question. I actually think my market, so to speak, and my circle, it really 

is quite diverse. When I started this whole project, eight years ago, I didn't really know 

how to describe them and I started talking to publishers about the book deal and they 

asked me for my demographic and I didn't know how answer that. I did say my 

demographic is people who want to change the world. People who want to do something 

big with their lives and also contribute positively to others, and they said, "That's not a 

demographic." Kind of figured out over time. My people are discontented, to use that 

word again, they are dissatisfied. They're in all walks of life and not everybody in my 

world is successful. To me I'm actually more interested in what is the feedback from 

people who are looking to make changes. 

 

 

 

 

It's still very, very early in the lifespan of this book but I can say that the feedback I've 

gotten so far has been very positive. When I say positive, again it goes back to what I was 

saying about how I want people to apply the lessons. I don't want them to just say, like, 

"Nice book." I do notice so far in the emails I'm getting, people are referring to specific 

things, and they're saying like, "Oh I've always wanted to start a side hustle from my job, 
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but I didn't know how to do it. Now I have the 28 days to hustle a plan, and I'm actually 

applying this," and different things like that. That's a good sign I think. 

Danny 
Awesome. Chris I used to wrap a podcast interviews with a question, I fell out of the 

habit, I'm not sure why, I'm going to revive it now for you. If someone's listened to this 

and they've been kind of blown away and they're like, "Guess, I need to get on this," and 

they're impacted to the point where they say, "I'm gonna clear four hours this afternoon 

to do something about it, start getting in motion." The first thing they should do with 

those four hours is hop on to Amazon and order a copy of your book and that will take 

about six and a half minutes. What should they do with the rest of that time, while they're 

waiting for the book to show up. Let's say they go, they're traditional, they go print. 

Chris It won't take six minutes, because there is one click ordering now. They could order in like 

30 seconds and then they have five and a half extra minutes to spend this time on. Maybe 

let's recap a couple of different points; joy, money, flow. Write these words down and 

think about what these words mean to you. Money is pretty self explanatory, joy is the 

things that you love to do, also pretty self explanatory, flow is something that maybe 

causes people to stumble a little bit, or they don't know an intuitive answer to it. 

Essentially flow is when you're doing work that not just that you enjoy but you actually 

kind of lose yourself in it, and the time can go by without you noticing. You're also 

probably doing something that you're really good at, that other people are not and it 

comes natural to you. If you're in a meeting, or if you're in a group with other people, and 

this task comes up, and they're like, "Oh, Dennis should do this task." It's like other people 

recognize this thing in you. 
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You've got Joy, money, flow, start writing down all the different things you do, all the 

different ideas you have. If you're thinking of making some change, put that down, you 

don't know what it is, put down some ideas and think about how this works around joy, 

money, flow and how you can get closer to this. You can also go to the website, 

bornforthisbook.com and there's a free quiz. There is an 18 question quiz, which will 

actually teach you a little bit about your preferred work style. You'll answer some 

questions and it will actually give you a whole data set at the end, and you don't have to 

provide your email or anything, it's totally anonymous. I think that will give you some 

tips and some things that will help you as you're waiting for the book to come. 

Danny 
Cool, very exciting. Chris, one last question to wrap things up. What were you born to do? 

Chris I feel so great because I feel like I have that dream job, I feel like I've won the career 

lottery, I feel like I'm still finding out stuff, as we said it's a journey, it's a process, but 

whatever it is, I think it has to do with writing and sharing and connecting with people. 

Doing something that helps them along their way, helps them to get closer to their ideal 

life and work. 

Voiceover That was Chris Guillebeau, urging you to be okay with being dissatisfied, because it 

means that you aspire for something more in your life, the very thing that you were born 

to do. Remember these three words, joy, money and flow. They should be your guide 

when you hit forks in the road, or even when you take a risk and go off-roading 

completely. You can learn more about Chris and take his 18 question quiz, at 

bornforthisbook.com. 
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Audra This has been Business Reimagined with Danny Iny. Join us next time as we talk with 

actor David H. Lawrence the 17th 

David 

 

 

I was on a commercial shoot with an older woman who said to me, "You know, I just 

don't understand why they don't messenger over the scripts anymore. I don't know why 

they don't send a car?" I said, "You got booked on this, how this happen?" "Well, my 

nephew came in and checked my email, and he said, "Hey auntie, you've got an audition 

tomorrow?" I'm like, "How often does he come in and check your email for you?" "Well, I 

don't like email at all, so I haven't come in two or three times a week." I started to ... 

Inside I was crying for this woman, she's decided that the business has changed but she is 

not going to change with it. She's decided the technology has changed, she's not going to 

change with it. Luckily she got this job and I wonder how many jobs she could have 

gotten if she was better at the business and the technology. 

Audra Learn more about us at mirasee.com. 
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