The 4 E’s of Effective Mentoring

The Need for Mentors
“We currently live in a world where strong male role models are in decline. Even more
significant is the rise of absentee fathers. This results in no male role models. The shortage of
positive male influences in our society today is a very significant problem. The outcome is
extended adolescence, the “entitlement” mentality, and men with no clear purpose in life. This
has produced a lack of mentors to the next generation. Instead we have apathetic, passive men
unwilling to lead themselves, lead their families or accept responsibility for their own actions.”
Kerry Hogan,
President, Breathing Life International
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Preamble
In 2001 when I saw the towers in New York fall during the infamous 911 attack, God called me
off the bench and into the game for Him. I was called for ministry to men in general but to the
fatherless in specific. For the last 16 years, I have dedicated my life to this call. During this time
I had discovered an extraordinary need for mentors to the next generation. I know firsthand the
need for mentors to men and I believe the same need exists for woman. So while this book is
written primarily with men in mind, I believe the same principals can be used in the mentoring of
woman as well. Also, please know, this work is not meant to be a “one size fits all” approach to
mentoring. There are countless books filled with both secular and scriptural views of what
mentoring should be. This is simply a process that I have found effective over the years. It’s
something God has impressed upon me along the way that resonates with men. You’ll also
discover that this is a “faith-based” approach geared towards those struggling with addiction,
most of whom are fatherless or struggle with deep wounds from their childhood. It is not written
from a business perspective or an agenda driven approach although I believe the same
principles can apply here as well.
In this book I don’t recount all the conversations I’ve had with men over the years. It’s not the
intent, and quite honestly I could not do justice to those conversations if I tried. I simply unpack
and share much of my story while encouraging the men I mentor to do the same. You will notice
that a great deal of this story is about my time serving at the Phoenix Rescue Mission in Phoenix,
Arizona. I love the ministry and the men there! This place has changed my life, never to be the
same again. God spoke to me and through me during my time there and I cannot thank them
enough for allowing me to encourage the men there.
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Chapter One: Engage
At the very heart of any relationship, mentoring or otherwise, you must first engage with
someone. Engaging with a person usually requires some type of spontaneous or purposeful
introduction. This introduction brings about connection with that person. If a true connection is
made, it leads to the development of an ongoing relationship. This relationship leads to
conversation with that person. It’s here where the exchanging of interests, life stories,
experiences and passions occur. This is where mentoring starts.
Conversation ultimately leads to intention. When it comes to mentoring this doesn’t necessarily
mean the establishment of some kind of agenda. It’s simply connecting with others while being
mindful to be transparent, honest and safe. More than likely you’ve heard the expression, “what
happens in Vegas stay’s in Vegas?” The same concept applies to the mentoring relationship.
What’s said during your time with a person stays there unless you’ve been given permission to
share their story or even parts of it. There is no quicker way to destroy a developing relationship
than to share things said in confidence. I find this especially true in working with men at the
Phoenix Rescue Mission where men are together 24/7. Over the years, working with men, I’ve
discovered that very few have a safe place to talk. This is a ground rule I establish early on in the
mentoring process.
Engagement is the first step to unpacking someone’s story and the sharing of yours. It meets one
very basic need; the need for connection.
Over the next few pages I want to share how I became engaged at the Phoenix Rescue Mission. I
will unpack my story with you.

My Story
Several years ago I met a man by the name of Peter Marshall. Peter is a follower of Jesus and
over the years has become a great friend and brother in Christ. Peter and his wife Peggy own a
small café called the Morningstar in Tempe, Arizona. The café is on Alameda near Priest across
the street from a very large and very busy grocery distribution center. At any given time visiting
the café you’ll see dozens of semis waiting to load or unload. When you visit the café you’ll hear
the subtle sounds of Christian music being played and see numerous plagues tastefully displayed
to uplift and encourage your day. The theme is unabashedly “Christian” without pretense or
condemnation.
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(My good friend Peter Marshall at Morningstar Café)

In April of 2014, Paul Elkins, Gary Howell and I hosted a men’s camp at Paul’s cabin. Paul has
40 acres near Show Low, Arizona. We now affectionately call this place “Gods Camp.” The
camp is way off the beaten path so getting there is an adventure all its own.
We’ve hosted many camps for men over the years at God’s Camp. It’s proven to be a great place
for men to get away and simply be men! There is always lots of good food, activity and no
shortage of guns and ammo. This camp was no exception. Approximately 50 men made the
journey. Some slept in tents, some in the cabin but all, had an amazing experience. Peter not
only attended the camp, he also donated a lot of the breakfast food. Bacon is a must for any
men’s camp and because of his generosity there was no shortage.
At the end of May, the same men’s group closed out their meetings for the summer with an
amazing breakfast at Peter’s café. He was gracious enough to open on a Saturday morning, bring
in one of his cooks and treat the men to sour dough French toast….and of course bacon!
In the midst of the activities and conversations of that morning, I had the opportunity to talk with
Peter about something that was on his heart. Peter told me how, for the last 17 years he has been
going to the Phoenix Rescue Mission, sharing the Word with the men there. Immediately visions
of homeless people jaded by my career in law enforcement came to mind. You see, I thought the
rescue mission would be filled with nothing but homeless men. Past experience led me to believe
they were men that smelled; had poor hygiene; probably had bugs, lice or some other
transmittable organism or disease; or worse, were probably mentally ill or violent. These were
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the encounters I had in law enforcement and previous ministry encounters. Needless to say, God
would soon shatter all these notions and my heart completely!
Peter told me the story of how he got involved with the mission years ago through his pastor. He
went with his pastor to pray for the men as his pastor shared the word of God. Eventually Peter
was left with the time slot by default. So, for these past 17 years, the first Wednesday night of
each month at 7:00PM, Peter has shared God’s word with the men at the Phoenix Rescue
Mission.
As our conversation continued, Peter said, “I lost my prayer partner.” I had an inclination of
what he meant but I asked the obvious question anyway, “prayer partner, what’s that?” I
followed it up with, “what’s that look like and how can I help?” He said, “For years I’ve had a
friend come with me to the mission to pray for the men as I deliver the Word.” Intrigued, I asked,
“What does this prayer partner do?” He explained, “I need an intercessor to sit in back with the
men and pray forward over the men while I share God’s word.” Not entirely realizing what I
was getting myself into, I agreed to join Peter the following month to see exactly what he was
talking about.
I’ve known of the existence of the Phoenix Rescue Mission for many years. My assumption,
however, was that it was simply a soup kitchen not unlike Skid Row, that provided daily meals
to the homeless who ventured there. Nothing could be farther from the truth.
Apprehensive, I committed to go. I have to be honest; it was not without many reservations. You
see, I knew the area of town where the rescue mission is located. It’s rough to say the least.
Within several miles of the mission in any direction are countless homeless people not to
mention what I knew of the drug dealings in this area as a former narc. I also must admit I have
always struggled with compassion when it comes to the homeless because of my legalistic
upbringing.
I probably need to explain. I grew up in an independent, fundamental Baptist church. I went to an
independent, fundamental Baptist college in Wisconsin. In the late 1970’s it was no longer
sufficient to use these words to describe hyper fundamentalism, so the word “militant” was
added (as a young bible college student I really struggled with this.) I saw no grace or love being
taught. What I saw was condemnation and judgement of the surrounding community to the point
of antagonism. This affected me deeply for many years. I call it my “40 years in the wilderness”
because it took me almost that long to really understand the concept of God’s amazing grace and
find a way out. But that story is for another time.
Needless to say it had a profound impact on the way I viewed the homeless and less fortunate. I
truly felt the homeless were in fact homeless for a reason and more or less deserved this lot in
life because of decisions they had made. While this may or may not be true, I had no right to
stand in judgement or condemnation because this is NOT the heart of Jesus!
So, the first Wednesday night in June I drove to the rescue mission to be Peter’s prayer partner
for the first time. I struggled to get there. Traffic was heavy and while I was familiar with the

Breathing Life International

5

The 4 E’s of Effective Mentoring
name Phoenix Rescue Mission, I was not familiar with the location. You guessed it I got lost. I
ended up in Phoenix just west of the airport turned around near the lite rail. I had to call Peter
and get specific directions. I wasn’t even close. In frustration I continued on asking God, “what
have I gotten myself into?” As one who prided himself over the years of pulling men out of their
respective comfort zones, I was soon to find out I was way, way, out of mine.
Even getting lost, I arrived at the mission at around 6:45PM. Never having been to the mission I
don’t recall what I expected to find when I got there. All I knew is that it was in a rough section
of Phoenix. The mission lies mid-block between Durango and Lower Buckeye on 35th Avenue in
a very industrial part of Phoenix, a stone’s throw from Maricopa County’s notorious, “tent city.”
Tent city serves as part of a jail housing system for Maricopa County. I’ve put more than my fair
share of men in those tents over the years. On slightly windy days you can also smell the fiercely
pungent and disgusting odor of animals being disposed of at a local crematorium.
The mission itself is unassuming for the area and completely enclosed by chain linked fence with
gate access on the north side. There is a large cross on the west side but no real marking
indicating you have found it. In fact, I drove by it twice before I ever made it to the gate. The
only thing I remember seeing indicating it was in fact the Phoenix Rescue Mission was a truck
parked there bearing its logo.

The back of the Phoenix Rescue Mission near the chapel entrance
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When I finally did arrive, I found the gate was manned by two men. I would later learn they were
involved with the “program” there. I pulled up to the gate, introduced myself and told the men I
was there to meet Peter Marshall who would be the chapel speaker that night. They allowed me
in to park and instructed me where to go to check in as a volunteer.
My initial observations driving through the gate reinforced what I thought I would see. I saw
several dozen men sitting outside talking, smoking or simply hanging out. Most were dirty,
disheveled and weather worn by the Arizona sun.
I walked inside the main building to check in at a desk near some double doors. It was near the
entrance to the cafeteria. This desk was also manned by a “programmer”. I signed in and waited
for Peter. When he arrived just before 7 we greeted each other and he thanked me for coming.
There was a call for chapel just before 7PM. Within minutes the seats were nearly full. Of course
the ones in back filled up first. Sitting in the back, like sitting at a booth in a restaurant facing the
door is a “cop thing.” This was no exception; I was immediately taken out of my comfort zone
having to sit in the second to last row with men directly behind me.
The chapel itself is just to the right of the desk where I initially checked in. I would soon learn
the chapel was used for many things, not the least of which was over flow space for men off the
street. I learned after a few months of going that men come to the mission at 6:30AM to put in a
request for an overflow mat. They are given a number and required to come back later in the day
near dinner time to check in and claim their space.
Chapel began that night with no music or fanfare. Peter simply walked to the front, welcomed
the men, prayed, and then started to share God’s word.
Peter taught out of the book of Matthew, if my memory serves me correctly. I sat in the back of
the chapel as Peter requested and tried in earnest to pray. I felt completely out of place. God
would later reveal this was my own arrogance, condemnation and judgement of these men. In
the midst of trying to pray, I remember thinking to myself, “man I hope no one thinks I’m one of
these guys.” I also remember thinking I was going to have to wash my clothes when I got home.
I was distracted by body odor, coughing and some who simply fell asleep and began to snore.
Very soon I found the one who was to pray against distractions was his own biggest distraction.
This would be a painful yet necessary part of the process God was leading me through.
At the closing prayer, the chapel erupted in activity. Men from everywhere stacked chairs and
then moved them quickly out of the chapel. A line formed outside of the double doors that
stretched across the parking lot. It’s in this line that men would be given an actual mat to sleep
on for the night. The mat was thin like a person would use for yoga. Here it would be used as a
place holder to claim their space, providing a thin buffer from the cold tile floor. Space is
precious at the Phoenix Rescue Mission and they use every inch.
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Peter hung around and talked with a few of the men. One in particular was a young man named
Andrew Anderson. He was known simply as “Drew” to the other men there. Drew was among
several of the young men I would meet who seemed to have a passion and fire for God.
Peter and I talked for a short time before leaving the mission that night. I don’t recall our exact
conversation but I did share with him some of my feelings and agreed to come back the next
month. God was working in my life in some way I did not completely understand. At the age of
54 I felt as though I was back in school. I didn’t know what God was up to; all I knew is that I
was being humbled in preparation to understand it. Thoughts and notions of the homeless and
less fortunate from the past were being challenged and changed!
The next month, I went back to the Phoenix Rescue Mission. Never one to be late, I arrived
before seven and struck up a conversation with the man working the desk that night. I was
curious to learn the stories of the men there and I found they were more than willing to share
them. I would later learn this would be a key component to working with these men and it was
something I actually learned many years before in law enforcement; everyone wants to tell their
story.
Once again Peter shared God’s word while I sat in the back and prayed for the men. I noticed
that Drew was sitting near the front with some other young men listening intently as Peter spoke.
Once the session was over and the chaos of clearing the chapel ensued, I found myself talking
with Drew near the back of the chapel. Drew remembered me from the month before and
seemed eager to talk. I am convinced now our meeting was not by chance but was a divine
appointment. Within about 10 minutes a midst the noise, Drew shared with me a great portion of
his story.
I learned that Drew is 22 and from Safford, Arizona. He is at the mission because of drug use. He
had two choices; attend the program or go to jail. He told me his father was dead; his mother was
in prison, his older brother was in prison and his younger brother who is only 13 was running
from Child Protective Service so he would not get placed in a foster home. We would unpack
many of the details of his story over the next few weeks and months.
As Drew shared, God completely and utterly broke my heart. I asked Drew if I could help him in
some way. Without hesitation he said, “I could use a mentor.” I was taken back. I don’t really
know what I expected to hear but it wasn’t that. I asked Drew what that would look like and how
we could make it happen. He said, “You can come to the mission any day after 3:30, that’s when
I’m done with classes.” We talked a little more an ultimately agreed that Wednesday’s would
work perfectly. I was already coming there to support Peter so coming a couple hours early to
meet with Drew was ideal.
It became apparent right away that meeting with Drew would only be the beginning of the
mentoring process at the Phoenix Rescue Mission. Within a few weeks there was another man
and then another. Long story very short, I’ve been there mentoring ever since and at one time
was meeting with 14 men on two different nights.
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Drew Anderson and the author at his graduation on 10202016
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Chapter Two: Encourage
As any mentoring relationship continues to grow it develops into the encouragement of one
another. Scripture is loaded with passages urging us to encourage each other. One of my
favorites is Hebrews 3:13 which says, “Encourage one another daily, as long as it is called
‘today,’ so that none of you may be hardened by sin’s deceitfulness.”
To encourage by definition means “give support, confidence, or hope.” Let’s face it; we can all
use encouragement from time to time. No matter what stage we are at in life, no matter what
level of spiritual maturity, it’s safe to say that encouraging words lift our day. This
encouragement helps us to in turn, encourage others.
Encouragement taken to the next level is affirmation. This is when we confirm the potential in
another individual. Affirmation gives way to inspiration. This helps contribute to one’s personal
growth. Taken yet another step, affirmation leads to consultation. It’s at this point where
permission is granted to speak into the life of another person. Here a mentor provides direction
and guidance leading to life change. The outcome of consultation is application. The mentor
provides the support and confidence needed for the mentee to initiate and maintain the change
that is wanted or needed.
More than likely, you have never thought about encouragement in these terms. Not all
encounters to encourage will have this progression. It’s simply something to keep in mind should
you choose to become at mentor. In simpler terms encouragement is really walking with others
through whatever it is they are going through while exhibiting and integrating the love of Jesus.
In the realm of mentoring, encouragement leads to open and honest communication. It lends
itself to the sharing of one’s story.

The Power of Story
There is amazing POWER in a person’s story. Stories resonate with others at a heart level
because they are real and personal. Story is where we came from and where we are going. Story
is what binds and connects us together. It’s what defines us and sets us apart from others. Story is
what allows us to truly know, and more importantly be known. Here’s the really cool part about
story; no one can tell you it’s not true, because it’s your story! Story is powerful!
Learning, knowing and unpacking a person’s story is an tremendous privilege. It’s predicated
entirely on the building relationship. This building of relationship leads to the right to speak into
each other’s lives.
While many books have been filled with eloquent words on what it takes to be an effective
mentor, this style of mentoring is founded on two basic premises:


Everyone wants to tell their story
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Men cannot do life alone

Everyone Wants to Tell Their Story
When I started mentoring Andrew I really had no plan or agenda. To be honest, I still don’t.
What I have is an intense passion and desire to see men grow in Christ and for them to become
the men that God wants them to be. How this is accomplished has filled the pages of countless
books and articles on the subject. What I bring to the table, however, is 56 years on this planet, a
few important tools and hopefully some Godly wisdom I’ve picked up along the way.
I first learned about the power of story during my law enforcement career in the 80’s and 90s. I
got into law enforcement in 1988 after losing my job with a local roofing company. I never really
wanted to become a cop but I did need a job. The late 80’s was a bad time in Phoenix. The
bottom fell out of construction. A large number of construction companies could not survive
during this time, those that did, cut employees or moved operations to Las Vegas.
As a result of losing my job, I started testing for police departments here in the Phoenix
Metropolitan area. There really were not a lot of other jobs available and as a result, some of the
testing processes had hundreds, if not thousands of people applying for very few jobs. I felt I was
just another face in the crowd. Along with this, my wife Carolyn was not very warm to the idea
of me becoming a police officer. Her dad was a “mobbed” up cop near Philadelphia and all she
knew of police officers is that most were abusive drunks who cheated on their wives.
Long story very short I was eventually hired by Arizona State University Department of Public
Safety. Contrary to popular belief, most major universities have their own full-functioning police
departments. ASU was no exception. In the late 1980’s there were approx. 45,000 students and
faculty on campus. It was a major city in and of itself.
Two years into my career there, I became an undercover narcotics detective (being a detective
was something I always wanted). I was still a rookie cop but I interviewed for this position and
got it. I was assigned to the Tempe/ASU Narcotics Task Force. Our unit worked out of an offsite location near the ASU campus.
It was during this time I started to learn about the power of story! I attended several classes,
including the Reid school of Interview and Interrogation, on a new technique being utilized by
law enforcement called “knock and talk.” The “knock and talk” technique is basically a
consensual encounter with someone at their residence or dwelling. My partner and I learned to
use this technique effectively. We learned that if you were simply honest, open and human with
people you could talk to them about anything. This seemed especially true in narcotics cases.
One night for instance we received information a young man was dealing pot out of his
apartment near campus. We simply followed up on the information by going to his apartment.
We were long-haired narcs in plain clothes so we really needed to identify ourselves as police
officers. This was accomplished by providing a badge and identification. The young man came
to the door but would not give us permission to come in. Using techniques we learned he
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eventually brought his pot to us from inside the apartment as well as his paraphernalia (which
ironically included the largest bong I had ever seen; over 6’ tall). All of this was accomplished
by not being “badge heavy” but human. We did not threaten; we simply got his story, his stuff
and filed charges on him at a later time.
After leaving the narcotics task force, I went through an aggressive testing process with my
agency and eventually got promoted to sergeant. One night on patrol as a new sergeant, I got
called to one of the largest of ASU’s dorms called Mazanita Hall. I was called there for the
“smell of pot” on one of the floors which was typical for any given night of the week. I
remember taking the elevator to this particular floor and noticed the smell of pot immediately
when I got off the elevator. I have a nose like a blood hound so I was able to follow that smell
right to the door of the offender. I knocked on the door and a young man answered. I didn’t have
to identify myself as a police officer because I was in full uniform. I told the young man why I
was there and he invited me into his room. We began to talk and I shared with him the story of
how I had just gotten out of narcotics. I never judged the young man for what he was doing I
simply talked with him and got his story. He told me how he had just gotten back from Tucson
where he purchased a pound of marijuana. During our conversation he showed me the entire
pound all packaged for individual sale and purchase. I explained to him the legalities of not only
having the weed in his possession but also packaged for sale. That night I confiscated the pound
of marijuana and all of his paraphernalia and forwarded the case to the appropriate county
attorney for potential charges; all of this happened in full uniform; no threats; no promises, just
an officer not over reacting or condemning someone. I listened to his story, shared part of mine
and we went our separate ways that night. I would use this “human” approach throughout the
remainder of my law enforcement career.
Later in my career, I transferred to another local police department in the east valley. Even
though I was a sergeant from a different agency, I had to go back on patrol for field training.
It was during this time on patrol that I went back to school for general investigations. Again, all I
ever really wanted to do when I became a police officer was to be a detective. Maybe it was
growing up watching too many cop shows in the 60’s and 70’s or maybe it was just the fact that
you could be a cop and not actually wear a uniform. Most likely, it was the fact that I enjoyed
doing something different and complex. Investigations are a lot like puzzles. Everything has to
fit perfectly.
Within 9 months I tested and made detective with my new agency. I worked cases from burglary
to sex abuse and homicide. I loved being a detective. I loved hearing the stories of people no
matter how hard they were to hear, and when it came to children’s crimes there were some that
were brutal.
As I honed my skills for investigation I began to master the art of interview and interrogation. I
prided myself on obtaining confessions and I loved the challenge of a good interview. What I
didn’t realize at the time is that I had learned (for the most part on my own) how to connect with
people on a real and personal level. This connection leads to a very high confession rate. I used
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the ability to be real, honest, compassionate and humble with both victim and perpetrator. It was
further confirmation that being badge heavy and arrogant simply shuts people down.
I took the time to learn their story, which more times than not they were more than willing to tell.
I learned that people and yes, even criminals just want to talk to someone. They want someone to
listen to them and hear their story. As you can probably guess, some shifted blame and made
excuses, but I learned to put them at ease with eye contact, body language and some other tricks
of the trade. I used their story against them to obtain a confession.
I was in a strange dilemma. I was a Christian and a police officer. While I may have been real
and honest with a person I had no genuine love or concern for the person. It sounds callous, but I
had a job to do and I became very good at it. The conflict was in my spirit. I knew that what
people really needed was the transforming power of Jesus. This was something I could not share
while trying to obtain a confession.
The Power of Unlocking Story
If the power of story is so important and unlocking a person’s story is part of effective
mentoring, how is this accomplished?
First, I believe unlocking a person’s story is based entirely on one of the most basic and
fundamental needs; the need for connection. It’s connecting with another person at a heart and
not just a head level. It’s pouring our lives into theirs; it’s being completely real with the other
person leaving no stone unturned in their life or in ours; it’s loving another person with your eyes
and respecting them with your body language; it’s giving another person the amazing gift of
listening. At the end of the day, unlocking story is about being REAL with another person.
Nothing beats real. It works every time!
When it comes to men specifically, I’ve learned that most don’t need or want another program.
They don’t want someone to fix them. They want someone to walk alongside them. This is
especially true if the man is already involved in a church or some type of “faith-based” program.
What men want is the gift of being heard and to have someone honor them with their time; oneon-one. I’m not suggesting by any means that programs are bad. In fact, there are some amazing
faith-based programs done very effectively to help both men and woman. The Phoenix Rescue
Mission is one of those programs. I’m sure there are some in your area as well. My premise is
that if unlocking story is a part of being an effective mentor, it should not be programmatic.
So how does this unlocking of story happen? To be honest it’s a fairly simple process which
starts right at the introduction. It’s a byproduct of what should be normal and natural
conversation. When discovering who the person is, you will find them telling their story
naturally. You share part of yours. It’s a brilliant yet simple give-and-take exchange leading to
honor and trust in your developing relationship.
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Men Cannot Do Life Alone
I have learned volumes while sharing my story with the men at the Phoenix Rescue Mission. I
believe I understand what resonates with men and what it takes to be the “effective” mentor I’m
attempting to write about. Through conversation with many men there, I have learned that one of
the greatest needs is in “fact mentors”. Even though the men are involved in a full time program
and meet with counselors and staff regularly, the mission encourages each man to find a mentor.
Because the Phoenix Rescue Mission is a faith-based, Christian program, there are many local
churches in the area that provide various levels of support to the men. One of the requirements of
the men is to attend a local church. Several of these churches have active and vibrant men’s
groups. Men at the mission learn because they are taught regularly, they need another man in
their life to help provide guidance and direction. It supports the premise that “men cannot do life
alone.” One verse commonly used among the men indicating they understand this need is
Proverbs 27:17 which says, “As iron sharpens iron, so one person sharpens another.” Countless
men’s ministries use this verse changing the word “person” to “man” to fit the mantra.
If mentoring really is so important, how then, with so many churches involved, could mentors be
one of the greatest needs? Why aren’t there more men from these churches engaged on a regular
basis with the men there? It goes without saying the staff cannot do it all.
As I ask these questions, it is not directed at, or a criticism of, The Phoenix Rescue Mission; it’s
directed towards the numerous churches in the surrounding area and even more so at the ones
already involved. I believe the Phoenix Rescue Mission is simply a microcosm of the greater
need for mentoring in our society as a whole. I would like to answer these questions and others
more in depth a little later.
For now, however, I will tell you from personal experience the need is great. In the time I have
been at the mission I have encountered only one other man that actually comes to the mission to
mentor men. Most churches involved, send vans and pick the men up and take them back to their
respective churches. Some are assigned mentors if they go to a church with an active men’s
group. Many of the men who have such mentors only speak with them by telephone. I find this
extremely sad. To me it shows lack of compassion or real availability.
Much more can be said about the importance of doing life together. It’s a common theme in
almost every men’s ministry I’ve encountered. I will talk about it later as we unpack the 4
Principles of Authentic Manhood, but at this time I would like to share more of how I got
involved in the mission in the first place. Also I’d just like to say before I go on that the Phoenix
Rescue Mission is only one avenue for mentoring. It’s near and dear to me because I am still
actively involved there. It doesn’t take long to find out this type of mission field exists all around
us. It could be a local addiction recovery program, a half-way house, local church or even your
own family. The possibilities for those with a heart for mentoring are endless. One local church
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leader I know spends a great deal of his day mentoring young men; so much so he had to limit
the number of men and his time with each.
I have actually been involved in mentoring for many years. I was active in training and
mentoring as a police officer. I have mentored in my current career as a computer chip layout
designer and as a leader in my local church. I use the Phoenix Rescue Mission because it had a
very profound impact on my life at this stage of my journey. Many times I wanted to quit. In
fact, for several months in 2016, I did. God however, had other plans (more about this later).
As I said before, God shattered all of my preconceived notions about the mission and the
homeless. He gave to me a heart for the fatherless. I learned over the years and from experience
talking with men you can have a father on this planet and still be fatherless. It’s part of my story
and very common among the men at the mission. It’s magnified when we start talking about
father wounds. I’ve had countless men break into tears when we talk about dad. I’m sensitive to
this because my dad is still alive but I have no real relationship with him.
During my first few months at the mission, God taught me some profound spiritual and
emotional lessons. He provided affirmation of my call in ministry to men. It was affirmation of
the gift to connect. For many years, men I have ministered with have recognized and affirmed
this gift. One called me a “magnet for men.” Another said, “You have this uncanny gift of
connecting with men.”
For a long period of time I refused to recognize this as a gift because it’s something that comes
very natural to me. And after all “connecting with men” is not listed as one of the gifts of the
spirit like prophecy or teaching right? I used my legalistic past to dismiss this so-called gift as
having no real value. I was brought up to believe if you recognize a gift it becomes arrogant and
prideful. What a load of garbage! Most reading this could never identify with this but it’s what I
truly believed. This has since changed, in large part, because my view of God has changed. I
now recognize and embrace this gift. God manifested and affirmed it with the call and burden He
has placed on my life.
Then I had to come to grips with another issue; pride. Really? Not again! God has dealt with me
so many times in the past about pride that I lost track. The bible tells us that God “actively
resists” the proud. Once again, I was no exception. Among men, it’s probably one of the most
prevalent issues; one that always gets us into trouble. Pride comes because men want to control
things. It truly does come before each fall and it has been the downfall of better men than me.
With God once again revealing pride in me, He was also graciously teaching me this; if I was
ever to really connect with men, I had to be humble. It was His teaching when the towers fell and
now working with the men at the mission. God’s lesson was humility. It begged the question was
I really at the mission out of concern and compassion for the men, or was it something I could
simply scratch off my spiritual check list? Or to go deeper and even more transparent was I there
to promote myself and Breathing Life International or was it truly about the men?
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Here is where I need to be honest about why I left the mission for a few months. You see, at one
point, the 9 men I was working with grew to 14. I was now going to the mission on Monday
nights as well. My name and what I was doing there became known to the staff and leadership.
Apparently it was having a huge impact. Men were telling others about what was going on. This
ministry of mentoring was building itself. It came to a point that one night I was asked by the
director of the mission to write something about mentoring. He wanted to know my thoughts. I
believe it was a genuine attempt to see what was happening and see if it was something that
could be used more intentionally at the mission.
I put a great deal of thought and prayer into this proposal. I shared it with other men; I got
different perspectives; I wanted to make sure things were worded correctly so others who read it
could see my heart for mentoring men. I wrote this proposal in October of 2015.
I constructed the proposal on behalf of Breathing Life International to the Phoenix Rescue
Mission. But this was the beginning of the end (for a few months). I submitted the proposal and
waited several weeks. I never received an email or a phone call so I emailed the director again to
see if in fact he received the proposal; if I could provide some clarification or explain something
in greater detail. I received an email response basically telling me the proposal had been
submitted to the CEO of the mission. I was told mentoring was very important to him and for
now to keep doing what I was doing but I was also asked not to engage with any additional men.
At the time of this writing, October 2016, I still have not heard anything by email or phone.
To be completely honest, and to use a phrase, I was “butt-hurt.” So I left. Mentoring there had
become more about developing a relationship for Breathing Life, than it was simply investing in
men like it was at the start! Once again, I was crushed and humbled by the Holy Spirit. The Holy
Spirit was reminding me of where it all began. It was all about the men. It was genuine love and
compassion for these men that drove me there.
I am back serving at the mission again. The Holy Spirit reaffirmed my call there. I still have no
fixed agenda. My desire is to exalt Jesus as the model of authentic manhood and help the men in
a real way, become committed followers of Him.
I share all of this because it’s part of the process and part of my story. Mentoring becomes very
real when we have the humility to share ourselves with others. This does not happen on one
night. It happens over time. It’s why we call it “doing life” with another man; men cannot do this
thing called life, or manhood, alone!
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Chapter Three: Equip
If my problem statement at the beginning of this book is true; if there is a great need for mentors
and if this lack of mentors creates societal problems; if this truly reflects our society today, and I
believe it does, then the ultimate goal of being a mentor is to equip other men to be mentors
themselves. Our mission should be to reproduce ourselves.
To equip by definition means to “furnish someone with the qualities necessary for performance.”
Put another way it’s to prepare and give “whatever is needed for use or for any undertaking.”
Ephesians 4:12 gives us this admonition; “to equip His people for works of service, so the body
of Christ may be built up.” Another translation indicates it’s our “responsibility to equip God’s
people to do His work.” Yet another calls it “the perfecting of the saints for the work of
ministry.”
A great part of equipping someone for mentoring is helping them define and understand what a
mentor and mentoring really is? Once we understand this, the question must be asked, how is it
accomplished? How do we further equip those we are actively mentoring?

What is Mentoring?
Mentoring or mentorship loosely defined is a relational process through which one person
empowers another by sharing their experience and resources. It involves life-to-life exchanges
that help others discover their passions and sort out their priorities. Mentoring is a process of
mutual growth and it is truly as much about the mentor as the mentee. It’s not just offering a
bunch of advice to another person or trying to help them fix certain problems. Mentoring does
not need to be programmatic or clinical; it needs to be heartfelt and sincere. It’s this doing life
with that person, hearing their story and sharing yours.

What is a Mentor?
So what is a mentor? By simple definition, a mentor is “someone who teaches or gives help and
advice to a less experienced and often younger person.” (Webster’s) Some other terms
commonly used for mentor are coach, guide, facilitator, counselor or trusted or spiritual advisor.
These are some great words but they don’t necessarily describe or define what a mentor is. To
truly understand what a mentor is, I believe we need to define the qualities and characteristics of
an effective mentor. If you have ever been mentored by someone, or are currently mentoring
someone I would hope these are qualities you have seen but more importantly have responded to
in a positive way.
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Qualities of an Effective Mentor
 Humble
Humility is a fickle creature; just when you think you have it, you don’t! It is however the very
core of being a strong and effective mentor. No one likes arrogance. No one likes to feel as
though they are being looked down upon, condescended to, judged, or that they are being “fixed”
by their mentor. Successful mentors realize they are not the star of the show or the center of
anyone’s universe. They are not superior to anyone. I truly believe the ground is level at the foot
of the cross. I am no better or worse than any man I mentor; just on a different part of the
journey. When God humbled my heart and brought me to the mission I realized that were it not
for God’s grace I would more than likely be at the mission myself!
Jesus made it clear that He give his life for all men equally, showing no favor for wealth or
position. The same applies to the mentoring relationship. Ego is checked at the door. An
effective mentor may simply have more experience in a particular area or be farther down the
road in another. This experience is useful and beneficial if it is shared in a way absent of
judgement and arrogance.
A humble mentor brings practical value while shedding light and providing guidance. Humility
levels relationships while arrogance never really allows relationship to happen in the first place.
Arrogant mentors create arrogant mentees. I personally prefer the Apostle Paul’s approach from I
Corinthians 11:1, “Follow my example as I follow the example of Christ.” Humility is not
something that typically comes naturally. It’s something that has to be developed and matured
over time. A good mentor acknowledges his own faults and accepts correction. Another point
that cannot be overlooked is that God himself actively opposes the proud. I Peter 5:5 says, “In
the same way, you who are younger, submit yourselves to your elders. All of you clothe
yourselves with humility toward one another, because, ‘God opposes the proud but shows favor
to the humble.’" Ministry is tough enough without my own arrogance getting in the way. When
you have some time, check out the many passages of scripture throughout the Bible that talk
about humility and pride. It’s a topic of frequent discussion with men.

 Real
An effective mentor is real. What do I mean? Let’s go back to one of the most basic of all human
needs, connection. They world is crying out for connection and it’s looking in all the wrong
places. Countless websites are dedicated to helping people find connection. They are all looking
for real, sustainable relationships. Lives are changed through relationship.
Being real is connecting with another person at the heart and not just the head level. It’s the
same relationship Jesus wants to have with us individually. He wants us to know Him intimately.
Head level connection is on the surface and most times entirely superficial. Many people know
of Jesus but they never truly come to know Him. They miss an amazing relationship by 18
inches.
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Being real is being completely honest and transparent with another person. This scares the crap
out of most men and I’m sure woman as well. Most people will only allow you to see just under
the surface.
Real can be modeled. Most people will not go deeper unless someone shows them what it looks
like and encourages them to do so. With a person who is real there is typically nothing that is off
limits, there is no stone left unturned. Sometimes it’s hard and painful; sometimes tears are shed
when things are unpacked. But there can be great healing in the process of getting real!
Real is loving another person with your eyes. Your eyes do not lie and people will pick up on
judgmental glances or condemning looks. Matthew 6:22 says, “The eye is the lamp of the body.
So, if your eye is healthy, your whole body is full of light.” I learned years ago during my law
enforcement career to make eye contact with people; especially with the opposite sex. It shows
that you are interested in what they have to say and that you are actively engaged in listening to
them. I want my eyes to reflect the light and passion within. Years ago, I met a man who is the
pastor of very large church. I’ve had several conversations with this man and each time he would
look over the top of my head never making direct eye contact. What where his eyes telling me?
“I really don’t want to be having this conversation with you.”
Real is also respecting another person with your body language. This is huge! The difference
between the words people speak and the understanding of what is said comes from non-verbal
communication typically known as “body language.” The effective mentor is not only aware of
what his body language conveys but is aware of the signs and signals conveyed by the person he
is mentoring. This puts the mentor in a better position to communicate effectively with them.
When you are more familiar with body language you will notice sometimes subtle or not so
subtle movements indicating something is going on. The way we personally talk, walk, sit or
stand says something about us. I can tell you from personal experience the study of body
language is fascinating and I would urge you to learn more about it. For now, be aware of mixed
messages that we sometimes send; we say one thing yet our body language reveals something
completely different. This non-verbal communication does affect how others react to us. This is
what I mean by “respecting” someone with our body language. As a former detective picking up
on non-verbal cues was one of my greatest strengths but even more than that, I learned what my
body language was communicating to people. Think about the last time you were put off by
someone’s body language. What do they do? How did you respond to it? It’s all part of being
real.
Effective mentors also listen. Listening is one of the greatest gifts we can give to another person
but it needs to come without pre-judgment or condemnation. I have a friend who spent much of
his career teaching others the value of listening. In fact, he wrote a book about it. James 1:19 also
encourages us to be “quick to listen and slow to speak.” It’s very different from the typical
conversation where everyone wants to be heard. Real listening is established when we have the
permission of another person to put them “on pause.” This allows us to really unpack and
determine what is being said. Don’t overlook the gift of remaining silent and just simply
listening as you mentor.
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Finally, I believe a real and effective mentor lives a life of honesty and integrity. They are the
basic fundamental qualities of being honest and having strong moral principles. Not an air of
moral superiority; simply consistent moral and ethical standards.
The Bible calls this living a life “above reproach.” (I Timothy 3:2) So what does it mean to live
above reproach? It means that no one can legitimately rebuke or bring charges against you that
will stick. We may be accused but our conduct will eventually show we are innocent and
blameless and therefore above reproach. An effective mentor lives a life so consistent that their
reputation is credible and they become an example worth following.
Living a life above reproach with honestly and integrity builds relationship. Without
relationships the human experience of life as God intended will cease to exist. The element that
glues everything together is trust. If we cannot be honest with people, or real, as described here,
we cannot develop long-term, meaningful relationships!

 Compassionate
As human beings we have the potential to be happy and compassionate people. Because of our
sin nature, we also have the potential to be miserable and harmful to others. Think about the last
time you met a truly compassionate person. What was their demeanor? Did their countenance
match their actions and words?
An effective mentor is not only compassionate but speaks the truth with compassion. In other
words they use a scalpel rather than a sledgehammer; they use exploratory questions as opposed
to making general statements or simply responding with advice. Providing too much help will
promote helplessness and fear. This can lead to enabling a mentee or lead to a codependent
relationship.
Compassion is the response to the suffering of others. In fact it literally means “to suffer
together.” It’s further defined as the feeling that arises when we are confronted with another’s
suffering and we feel motivated to relieve that suffering.
Compassion motivates a desire to help. Compassion is what motivates us to go out of our way to
help with physical, spiritual or emotional hurts or pains of another person. When it comes to the
mentoring relationship, compassion helps use understand someone’s story and ultimately helps
them unpack and get beyond it. In my particular case in working with men, it’s the desire to help
and understand the fatherlessness or those that have suffered significant father wounds.
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(Willy “Big Willy McMullen from the Phoenix Rescue Mission; one of the most compassionate men I know)

Compassion is not the same as empathy although the concepts are related. Empathy refers
generally to the ability to feel the emotions of another individual. Compassion is when those
feelings and thoughts include the desire to help.
Throughout the New Testament our example Jesus showed love and compassion on those he
encountered. He healed the sick, gave sight to the blind, fed the hungry and helped those who
could not walk, stand tall again.
The soul of compassion is love. Throughout scripture we are taught to love God and love others.
Matthew 22:36-39 says this, “Teacher, which is the greatest commandment in the Law?” Jesus
replied: “Love the Lord your God with all you heart and with all your soul and with all your
mind. This is the first and greatest commandment. And, the second is like it: love your neighbor
as yourself.”
Love is what drives compassion. I’ve been asked several times why I go to the mission and get
involved in the lives of men. My best answer is that it’s the love of God that compels me to go.
Love compels and drives the passion and calling God has placed on my life.

 Giving
A good mentor realizes that the secret to living is giving. They understand that the very heart of
Jesus is investing in the lives of other people by giving our lives away to them. Paul says in the
book of Romans 6:13 “Do not let any part of your body become an instrument of evil to serve
sin. Instead, give yourselves completely to God, for you were dead, but now you have new life.”
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We are encouraged to give our lives to God as instruments to do what is right for His glory.
When you give your life to others in service to them, you generate and promote authentic
relationships. You become a friend, not unlike the ministry of Jesus himself.

 Available
Most mentors I have encountered over the years offer themselves to others at great personal cost
to themselves. They are typically people who are already successful in business, busy in some
form of ministry or social cause, but realize and accept the importance of making themselves
available to others. Along with making themselves available they also take the initiative and
responsibility for the mentoring relationship.

 Committed
Unfortunately, we live in a world today with an amazing lack of commitment. Some call it
apathy. Some blame it on the entitlement mentality but at the end of the day a lot of people are
not committed to their employment, relationships or anything else that does not serve or please
them. Realizing this, an effective mentor must be committed to the person and process they are
using to mentor. Commitment must be modeled to be effectively taught.

What is a Mentee?
A mentee then is a student, protégé, apprentice or simply and eager leaner. It’s someone who
wants to learn from someone. They seek valuable input or advice in to order to grow personally,
professionally or spiritually. They are not only willing to learn, they are teachable and coachable.
Humility plays a large part in the life of a mentee as well. Along with this they must be open to
new truths and be willing to accept that truth in love. I can tell you from personal experience that
“truth in love” is sometimes brutal. It’s not what we necessarily want to hear.
By virtue of its own definition mentoring is all about “life change.” The primary responsibility of
a mentor is to equip the mentee with the skill and knowledge necessary to create this change. The
mentor has the passion and desire to share his experience; the mentee has the desire to learn.
Otherwise there is no point.

Equipping
Equipping takes place in many forms. Whether or not a mentor has a specific agenda in mind, a
plan to be followed or program for guidance, the goal of “life change” needs to be kept in mind
at times. When life change occurs it will impact his family, friends, co-workers, church and
community.
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Chapter Four: Empower
By definition, to empower someone is to equip or supply them with ability; it’s giving someone
the power or authority to do something. The greatest affirmation any organization can give to an
individual is to empower them with the authority and trust to represent that organization.
Empowerment takes equipping to this final step. To use Breathing Life International as an
example it is “equipping individuals with the tools and skills necessary to duplicate the message
of Christ and breathe life into others.” Our goal is to recognize other individuals who live the 4
E’s and confirm their spiritual gifts, talents and skills publicly. With organizations that represent
Jesus, power is delegated to fulfill the call that God has assigned. This person is selected by
declaring and celebrating their unique call.
The greatest act of empowerment in recorded history came from God to his son Jesus. It
happened after His resurrection and before He returned to heaven. In Matthew 28:18 Jesus told
his disciples “All authority in heaven and on earth has been given to me.” He then told his
disciples to make disciples of all nations. What an amazing declaration of empowerment! Jesus
went on to affirm and empower others as it says in John 4:12, “I tell you the truth, anyone who
believes in me will do the same works I have done, and even greater works, because I am going
to be with the father.” He also gave his disciples the authority to drive out demons and heal every
disease and sickness (Matthew 10:1)

Some Basic Tools to Equip and Empower
When it comes to the topic of mentoring there are many tools available by book, video or other
media. Most I’ve encountered, especially in the faith-based realm, are very agenda driving and
more geared towards discipleship or the basics of Christian living than mentoring for a specific
purpose.
Mentoring as we know is a general term used when someone asks another person to advise them
in an area of life or with specific skills. In my case, the focus is on authentic manhood. Most men
I encounter are completely lost when it comes to a clear definition of manhood. But this is
simply a starting point.
Discipleship on the other hand, entails a specific focus; it’s coming along side another individual
and investing in them spiritually so they will become a strong follower of Jesus.
I think the terms mentoring and discipleship in a lot of cases are used interchangeably. What I
am purposing is that Christ centered mentoring is actually a combination of both but with a
heavy emphasis on the development of relationship. Again, it’s “doing life” together. You’ll hear
this term time and time again in most men’s ministries.
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Simply put, “doing life”, is walking with another person through whatever it is they are going
through. Doing life can be for just a short season, but in the case of mentoring and discipleship it
is often times long term. Ultimately doing life is about each man or woman individually and
developing a relationship with them. Lives are truly changed through the power of relationship. I
believe this thing called “doing life” and “developing relationships” was modeled by Jesus
himself. I’m suggesting here that “doing life” together is a fresh approach because relationship
is so often overshadowed by program or agenda.
Here are some of the tools I use for this fresh approach:
1)
2)
3)
4)

My own story and life experience
The Bible
Other good books and literature
4 Principles of Authentic Manhood.

My Own Story and Life Experience
I truly believe in the power of story! Whether we realize it or not our individual stories are
powerful because it’s what defines us and sets us apart. This entire book is predicated on the fact
that “everyone wants to tell their story.” Story allows us to connect. Story binds us together. It’s
what allows us to know and be known. Story is often misunderstood and messy. Learning how to
unpack your story is most times very humbling. Stories have value. Stories build trust. Story is
where we came from. Story is where we are going. Our story is still being written.
By now you have realized that I have been unpacking much of my story. I learned many years
ago that if I was ever going to be effective in ministry, I had to share my story; all of it. If, I was
ever going to really connect with men I needed to be vulnerable, transparent and real. It was a
painful process at first because I did not want people to see the real me. I was hiding a very
specific sin in my life that I did not want anyone to discover. Since a very early age, I have
struggled with the sin of pornography. The origins of this sin can be traced back to the age of 6
when I encountered my first Playboy magazine. A friend asked if I wanted to go into the
basement and look at some of his brother’s magazines. Of course I said yes. I thought we would
be looking at car magazines or comic books. What I encountered deeply affected my young life.
I remember amidst crates of motorcycle parts, stacks of Playboy magazines that my friend was
all too willing to share. Instead of being repulsed as some would guess, I was completely
captivated. At this very young age, I experienced shame for the first time. In my young heart, I
knew what I was doing was wrong but it felt good and it lit a fire and desire for something I did
not fully understand.
I share this part of my story to illustrate that stories are often provocative and messy but sharing
your story gives the mentee permission to unpack theirs. It’s not about comparing sins. It’s
simply allowing and trusting people to see who you really are.
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A Warning to Consider
Don’t share too much too soon. There is a time and place to share it. Unpacking one’s story
takes place over time while developing a relationship. As you mentor, share parts of your story
that might benefit or aide the conversation. I’ve encountered people that are very uncomfortable
with genuine transparency. They simply don’t know how to respond to it. Too much too soon
can seem disingenuous and put people off. The focus is to use your story when needed and
appropriate. Sharing too much too soon also puts the mentee in an uncomfortable position of role
reversal, like that of a therapist. It can overwhelm the mentee. Share only enough to connect. As
your mentee becomes stronger and more comfortable they will be able to handle more
transparency.
The Bible
Some of the men I currently work with are in a “faith based” recovery program at the Phoenix
Rescue Mission. They go through classes with a Bible emphasis from very foundational things to
becoming mature followers of Jesus. These men receive a lot of Bible study. They understand
and can quote scripture. For the first few months it is their life 24/7. Because of this, we tend to
talk a lot about the Bible and how it applies to our lives. We talk about pride and what God says
about it. Pride among men is a very common theme. We discuss humility and the humble
example of Jesus. We explore the life of Jesus as talked about in the Beatitudes. We talk about
the importance of reading God’s word regularly and how it works in our lives. One of my
favorite passages of scripture is Hebrews 4:12 which says, “For the word of God is alive and
active. Sharper than any double-edged sword, it penetrates even to dividing soul and spirit, joints
and marrow; it judges the thoughts and attitudes of the heart.” A question I love to ask every now
and then is this, “What is God doing in your life this week?” or, “what have you learned from
scripture this week?” A lot of the men I meet with on a regular basis grew up in the church; they
got disconnected and fell into some type of addiction finding themselves in need of rehab and
recommitment to Jesus. Some of the men are new believers, meaning they are new to scripture
and the study of it.
Discussing scripture has countless benefits. It shows us the way to salvation (John 3:16); Psalms
119:105 says it guides our footsteps; it directs us to wisdom, it lifts our burdens; it brings joy and
gives peace just to name a few. That’s why I believe using the Bible is an integral part of
effective mentoring.

Other Good Books and Literature
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The Cure by John Lynch
One of the things I love to do is give men good books by some of my hero’s in the faith. The
Cure by John Lynch is a compelling work to help us understand the difference in “pleasing” God
or “trusting” God. He talks about 2 roads leading to two very separate views of God but more
importantly how God Himself views us. Lynch does this in a masterful way by examining two
rooms; the room of “good intentions” and the room of “grace.” This book also asks the question,
“what if God isn’t who you think He is, and what if you’re not either?”
Mansfield’s Book of Manly Men by Steve Mansfield is another book I like to share with each
man. Through this book Steve expresses his belief that the Western world is in a crisis. The crisis
is “discarded honor, dubious integrity and faux manliness.” It’s time to “recover what we have
lost” according to Mansfield and he shares how this can be done by providing timeless maxims
and stirring examples of manhood from ages past. He then issues a trumpet call of manliness for
our current times.
Beyond an Angry God, by Steve McVey is a penetrating look at the transforming power of
God’s grace which leads us to change. He asks the question, “How would your life change if you
really believed and could even feel that God is absolutely crazy about you?” The book further
discusses why God looks like a “bad cop” in the Old Testament and a “good cop” in the new and
why do I sometimes feel separated from God, abandoned, guilty, and ashamed?
The Ragamuffin Gospel by Brennan Manning is another beautiful work to help us understand
this thing called grace. Manning says that “many believers feel stunted in their Christian
growth.” According to Manning, “we beat ourselves up over our failures and, in the process, pull
away from God because we subconsciously believe He tallies our defects and hangs His head in
disappointment.” It’s a sobering look at how most of us view God and it resonated with me
because it was my view for over 40 years. In this book Manning reminds us that “nothing could
be further from the truth.” God Himself beckons us with a “furious love” and only when we
“truly embrace God’s grace can we bask in the joy of a gospel that enfolds the most needy of His
flock, the ragamuffins.”
4 Principles of Authentic Manhood, by Robert Lewis. These 4 principles are not in book form
at the current time. They were developed by Robert Lewis author of Men’s Fraternity; The Quest
for Authentic Manhood which was a 24-week DVD series. It has since been repackaged and
relaunched as 33 The Series, broken down into 4, six week sessions. I will break down each of
these principles in the next chapter.
The suggestions provided are obviously not a definitive list. One of the challenges of mentoring
is finding those tools that apply to your situation. Another is to be constantly learning. I believe
we need to be constantly reading and educating ourselves in all areas of life. You may find
through mentoring, that you may want to continue your education to become a counselor, life
coach or assist with addiction recovery, just to name a few.
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Chapter Five: Principles of Authentic
Manhood
I think it would be safe to say that most men do not have a clear and compelling vision of what it
really means to be a man? Don’t believe me? Ask any man you know what he thinks. You will
get any number of answers influenced by upbringing, culture or some religious system; all of
which leave men confused and having no clear definition. Many men are left to figure manhood
out on their own. Add to this the epidemic of broken homes, missing or absent fathers and the
situation reaches critical mass. Our current culture is no help. Movies, media and “political
correctness” portray men as “sex crazed” juveniles obsessed with money, wealth, and the next
big screen television. Along with this, men are being emasculated at every turn and authentic
manhood is being distorted as chauvinistic, archaic and barbaric. Is it any wonder men are
confused?
Many years ago I learned four principles of authentic manhood. They were developed by Robert
Lewis, then a pastor in Little Rock, Arkansas. Lewis wrote and taught a series of thought
provoking material geared towards men and the responsibilities we face as men. In the first
series, The Quest for Authentic Manhood, Lewis challenges men with 4 principles of authentic
manhood based on the life of Jesus.
Over the past 16 years I have personally led dozens of men through this series and shared these
principles with many other men. I adopted them as a foundational part for mentoring men. Over
several weeks with each man, I unpack and talk about each of these principles and how they
apply to us as men. I have read other authors over the years each expressing their own principles
of manhood but I regard these as the most clear, concise and accurate to the needs of men in our
society today.
Principle One: Reject Passivity
The first principle is to “reject passivity.” To have a better understanding of this principle we
must first define “passivity.” The best I have found is; “acceptance of what happens, without
active response or resistance,” or, “the act of being passive.” Another great definition is “A trait
of remaining inactive; a lack of initiative.”
One of the most glaring acts of passivity goes all the way back to the Garden of Eden with a man
named Adam. Robert Lewis calls him the first Adam. In one brief series of events, Adam
disobeyed God by passively accepting Eve’s plan to disobey him. Rather than actively doing
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what was right and accepting God’s command, he passively went along with Eve’s suggestion to
eat the fruit. Then when Adam is confronted by God, he blames Eve. He even blames God for
giving her to him in the first place! Rather than leading his wife away from sin, Adam passively
followed her into sin. His choice broke an amazing relationship with his creator passing this sin
to every man. Men would be wise to learn from Adam’s mistake by resisting what is now our
natural tendency to be passive.
But what does “rejecting passivity” really mean?
It means we do what is right, not what is easy. We stand for what’s right in the face of opposition
or political correctness even if it means our livelihood. We ask the tough questions of ourselves
and our friends. With integrity we tackle issues like pornography, racism, anger, marriage and
fatherhood. We do it from a Godly perspective and willingness to change. Real men speak the
truth in love, even if it hurts. We hold each other accountable.
A real man has a realistic perspective of God. He’s not indifferent towards God or the things of
God. Like Jesus, a real man is always the initiator; he’s constantly vigilant and fully engaged in
life. He’s not just a spectator; he’s one that’s been called off the bench and into the game and
knows the role assigned to him by God!
Principle Two: Accept Responsibility
Real men accept responsibility for their own actions. All of them! He doesn’t pass the buck. He
owns his stuff. As one author puts it, “your life is your own damned fault.” Real men don’t
blame circumstance, society, upbringing or a multitude of other excuses to explain away they’re
poor choices in life.
Working with men I have discovered that men are too quick and often comfortable blaming
others for their actions. Like the man struggling with pornography. He blames his wife for not
being attentive enough. Or it could be the man harboring resentment which turns to bitterness
and anger. He lacks the courage to confront a person or situation to resolve the issue.
To be honest the list is endless.
Accepting responsibility for your conditions in life, whatever those conditions are is an essential
and transformational step to authentic manhood. Accepting responsibility does not require a lot
of heavy lifting and it doesn’t have to be unpleasant. The only requirement is a conscious choice
to see it from a different perspective; a perspective that can be changed. We have the power to
change it through a relationship with Jesus.
Sometimes this acceptance of responsibly comes with negative and sometimes even criminal
consequences. Men I have worked with have lost their livelihood, torn apart their marriages, or
lost their families as a result of addictions and other choices. Should you accept this call to be a
mentor, be prepared to hear anything!
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A real man faithfully embraces his responsibilities. He recognizes and affirms the wellbeing of
others. This starts with his wife and family. It extends to everyone he encounters. He becomes a
man of integrity and honor. He is accountable to an audience of one for his thoughts, words,
actions and the motivations of his heart.

Principle Three: Lead Courageously
The Bible is constantly calling men to be leaders. A void in leadership was created when the first
Adam fell into passivity. That’s why the order of these 4 principles is significant and important.
Men cannot become leaders and lead courageously until they first reject passivity and accept
responsibility for it.
The key to understanding this principle is first understanding what leadership means. You will
find many definitions of leadership without looking too far on the internet. One of the best I’ve
found is this; “Leadership is the art of leading others to deliberately create a result that
wouldn’t have happened otherwise.”
Leadership is more than just being a boss and barking out orders to people. It doesn’t take too
many years on this planet to realize people hate this type of so-called leadership. What people
are drawn to are those leaders who have vision, are able to motivate, are self-aware and provide
direction. Spiritual leadership is the opposite of what most people think and most definitions you
will find. Spiritual leadership is servant leadership. This is the example of Jesus and a principle
He taught in Matthew 20:28, “just as the Son of Man did not come to be served, but to serve,
and to give his life as a ransom for many.” Jesus led by first being a servant. He served
alongside those he was leading; the true definition of “leading by example.” In this context,
leading courageously, means serving and sacrificing our desires for the good of others. It
involves humbling ourselves and doing the task that no one else wants to do. During the time of
Jesus the act of foot washing was assigned to the lowest of servants. Yet Jesus humbled Himself
and washed the feet of his disciples to set the example.
The attribute of courageous leadership starts first with leading ourselves well. In order to lead
yourself you need to become an expert on the topic. To be honest, I’m not always the easiest
person to lead. My flesh gets in the way. I struggle with the very principles I try to teach others
to live by! I do, however, try to set expectations, maintain self-accountability and stay focused on
the task at hand.
All of this requires a strong foundation. In this case, it’s being grounded in Jesus, anchored in the
principles and values He taught. We need His consistent values to drive our attitudes and
decisions. They shape our worldview and ultimately impact how we view ourselves and other
people. Jesus made it very clear that we are to focus on people. When He was asked what is the
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greatest commandment of all Jesus replied, “‘Love the Lord your God with all your heart and
with all your soul and with all your mind.’ This is the first and greatest commandment. And the
second is like it: ‘Love your neighbor as yourself.’ All the Law and the Prophets hang on these
two commandments.”
Along with this, we need to know our strengths. What are you good at? What are your natural
gifts? What you passionate about? When we know our strengths we can leverage them to be
more intentional in leading ourselves and others.
We also need to know our weaknesses. What gives us the most difficulty? What are some of the
triggers that cause us to stumble and fall in our Christian walk? Where do we fall short in leading
ourselves well? When we know our weaknesses we are in a better position to address them and
defend ourselves against them.
To grow as leaders, we must begin by learning to lead ourselves well. This begins by knowing
ourselves well!
Leading ourselves well affects all other areas of leadership in our lives. Leading courageously
should show up in our home as we lead our wives and children. We love them sacrificially and
unconditionally. We care for them spiritually as well as providing for their earthy needs.
Leading courageously means we actively reject evil. We take the initiative to love and serve
others, even at the expense of our own wants and need. When we lead courageously we make
everyone one around us better. A real leader doesn’t use people to advance him. He sees others
through a different filter. We wonder what we can do advance them. Godly leaders do not lead
with feelings but with passion and principle. Robert Lewis puts it this way, “The courage to lead
with truth rather than surrender to feelings always separates the men from the boys.”
Here are some additional qualities of courageous leaders:
1)
2)
3)
4)
5)
6)
7)

They confront reality head-on.
They seek feedback and are willing to listen.
They say what needs to be said.
They hold themselves and others accountable
They give credit to others.
They communicate openly and frequently
They know how to balance the mission with nurturing and caring for people who help
implement the mission.

This is obviously not an exhaustive list but I am sure you get the picture. Effective leadership is a
lifetime of study on its own. I would encourage you to continue to read about leadership, attend
small groups focusing on leadership or attend a local conference directed towards training
leaders.
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Principle Four: Invests Eternally
As followers of Jesus we understand that life on this earth is not all there is. A real, authentic
man is not a short-run guy. He is not looking for instant self-gratification or to please and
impress others. He’s in the spiritual battle for the long haul. And he knows, it is truly a battle!
The principle of investing eternally looks forward, beyond this life. It is an eternal perspective
that foregoes short term gain for long term reward; the reward of receiving our destiny in Heaven
with Jesus. When the final curtain falls on this world stage, he longs to hear these words from
Jesus, “Well done my good and faithful servant.” (Matthew 25:21)
To be honest, I didn’t connect with investing eternally for much of my life. I was very passive
about it even though I went to a Bible college and had aspirations of becoming a missionary. I
got caught up in life, career, staring a family. It was something I put on the back burner. I
became passive!
Today however, it consumes me. All I want to do is invest in others for eternity. I truly believe it
is our call as followers of Jesus. In some circles this investing is called “making disciples.” In
other circles it’s called leaving a legacy. Over the years I’ve come to realize, I have a career to
fill my stomach, and a call to fill my soul. Investing and pouring into others, then, is not done out
of obligation or guilt but out of genuine love for the advancement of His kingdom.
I could write volumes on the many conversations I’ve had with countless men but I’m not
entirely sure this would do justice to the mentoring process. You see, it’s not about
documentation, program or agenda in my opinion. It’s about honoring another person with the
gift of listening. It’s about walking this journey called “life” with them and helping them unpack
some of the junk in their lives that cause struggle, condemnation and shame. It’s about not being
afraid to say, “I don’t know” but let’s search for the answer to your question together. It’s about
saying “I’m sorry” when we’ve caused hurt. It’s about earning the right to speak into another
person’s life by developing a relationship with them. Investing in people is the only true eternal
investment! Mentoring at its very essence is discipleship. It’s what God calls us to do as
followers of Jesus and it’s what Breathing Life International is all about.
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(Kerry Hogan, former narcotics detective, Rich Heitz, former meth dealer; the ground is level at the foot of the cross!)
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Chapter Seven: Conclusion, Questions
and Quotes
Conclusion:
As I stated in the preamble this book is not a “one size fits all” approach to mentoring. It is
simply some things I have learned over the years that resonate and connect with men. If God is
leading you to be a mentor much of your process is finding what works. Google “mentoring” or
“Christian mentoring” you will find endless resources. At the end of the day, however, I think
you will find that investing in another person with your time is the most significant part.
Studying different processes are great but find what works for you and your mentee.
Find what works for you but let your passion speak for itself. The biggest compliment I have
ever been given as a mentor is “your real.” One of my other guys at the mission put it this way,
“it’s nice to find someone that actually gives a shit.” I try to be painfully real and brutally honest.
I have found this resonates and connects with men at a core level. Men don’t want someone to
hold their hand, tell them everything is going to be “OK” and ultimately try to fix them. That’s
not mentoring. That’s enablement. The challenge, should you choose this calling, is to find what
works for you and those you mentor.
As a mentor you will need to set some boundaries. Your time is valuable and so is theirs. At the
mission specifically, I try to meet with each man for one hour each week. Because the need is SO
great at one point I committed to go there two nights a week. This became cumbersome and
exhausting. Set boundaries for your time. If you need to meet with more individuals all on one
day, think about limiting the time to 45 minutes. Also think about developing a team of
likeminded people. If mentoring is really so important and I truly believe it is, our ultimate goal
is to create and develop additional mentors. They are not clones but they do share a similar
vision and passion. If you allow yourself to be used as a mentor there will be no shortage of
people who need one. Word gets around if you are able to connect in a real way.

Questions:
1) Based on the problem statement above, do you believe mentoring is important for our
society today? If so, why?
2) If mentoring really is important why aren’t more people engaged with mentoring?
3) If “faith based” mentoring is important why aren’t there more local churches focused on
it?
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4) How can we effectively engage more people to understand the importance of mentoring?
5) How can we effectively engage more people to become involved in mentoring?
6) Have you ever quit or given up on something when having a mentor would have helped
you through it?
7) What are your chances of success without a mentor?
8) Will your chances improve if you don’t know what success looks like?

Great Quotes on Mentoring and Leadership:
“Mentoring is a brain to be picked, an ear to listen and a push in the right direction.” John C
Crosby
“We make a living by what we get; we make a life by what we give.” Winston Churchill
“Your life is a message to the world, make it inspiring.” Unknown
“All leadership begins with self-leadership, and self-leadership begins with knowing oneself.”
Unknown by attributed to the philosophy of Socrates (Know Thyself)
“A mentor empowers a person to see a possible future and believe it can be obtained.” Shawn
Hitchcock.
“The greatest tragedy is not death, but life without purpose.” Rick Warren
“Tell me and I forget, teach me and I may remember, involve me and I learn.” Benjamin
Franklin
“In learning you will teach, and in teaching you will learn.” Phil Collins
“True Mentors, don't make their mentees a clone of themselves” Bernard Kelvin Clive
“Your encouragement of others should not be contingent upon their encouragement to you.”
Kerry Hogan
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