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The 6 Steps to Planning & Execution

1. What is the Vision-Goal? Step 2. What is the Current Reallity? Step 4. What are the Best Options? Step 5. Implement the Plan Step 6. Evaluate the ResultsStep 3. Clearly Define the 
REAL Issue.

Vision: Current Reality:

What is the REAL issue: Rank the Options or Solutions and 
Choose the Best One.
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Analyze the Facts:

Identify Possible Options and Solutions
(Are they feasible and ethical?):

Who are the Key Stakeholders? Did you get the results you expected from your plan? If not, why?

Develop Lessons Learned. What can you do differently? 
1.

2.

3.

Did you achieve your overall vision-goal from step 1? If not, 
repeat the 6 step Process and apply these lessons learned.

Are there any outside factors which might affect the plan? if so, what are they?

What are the required systems, structures, and resources? 

   Have someone who wasn’t involved in the planning  review it and look
for weaknesses in the plan? What are recommendations:

If there are other people who need to understand the plan, prepare 
a single page executive summary (with supporting documents if 
necessary.

Executive Summary should include: The Vision-Goal, Current 
Reality, The Real Issue or Cause, a Summary of the plan, and 
Planned Date to Measure Results.

Communicate the Plan Effectively:

Develop the Plan: WHO will do WHAT by WHEN?

WHO WHEN

Invite additionall thoughts or ideas 
from them before developing the plan.

Why is there a gap between the 
vision and the current reality?

Goals:
(When Applicable)

Why?

Why?
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Why?

Why?

Why?
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WHAT

To have a wonderful marriage filled with 
fun memories and great experiences 
together.

1. Both of us are very busy.
2. She feels like a shuttle service with the

children and spends hours each day in
the car.

3. He's on the road several times and
month and when he's home, he works
10 - 12 hour days.

4. As a couple, we love each other, but
feel like we don't see each other very
often anymore and it's starting to put a
strain on the relationship.

5. We don't invest a whole lot of time in
our relationship anymore and it's been
more than three months since we went
on a date without the children.Finish developing a plan for the 

upcoming year by _______, 20XX.

We don't spend much time together 
because we're so busy.

We're busy because of his job and 
the children getting older, so we just 
don't plan time for us.

We don't plan time for us, because we 
don't plan our weeks together anymore, 
which results in just winging it.

Neither of us have been planning our 
indvidual weeks together anymore, hence 
why we don't plan together either.

We slipped out of the goals and 
weekly habit planning and it's had a 
big impact on the marriage.

We don't have any goals together 
and we don't do weekly planning on 
Sunday to prioritize time for us during 
the week.

Two dates a month without the children.

Start doing individual Pre - week planning and 
take 30 minutes on Sunday evening to align 
our calendars for the week.

Set annual goals for us as a couple within the 
next 30 days.

Do something special for each other one time
a week.

Go on at least two trips alone this year.

At least one intimate experience each week.

Read together and talk for at least 10 minutes 
each evening when the kids are in bed.

NA.

The kids' activities over-schedule us.

Traveling may impact our ability to plan our weeks together in-person.

Both of us need to get a weekly BYB planner for 20XX so that we can 
prioritize our schedules around our roles and focus on what matters most.

Jill and Jon       Rotate one date every other week. Jill will plan one date and then Jon the next date.                  Every other week
Jill and Jon       Both of us do Pre-week planning by 7 pm on Sunday. Align our weeks together before 8 pm.     Every Sunday evening.

 Jon        Schedule a nice dinner to develop joint goals for the rest of the year for us as a couple.                 By March 1st

Jill and Jon Do at least one act of kindness for each other every week.             Weekly.

Jill and Jon        Take at least 10 minutes five days a week to read together, visit, and talk about the day.             Monday - Friday    

1. Go to dinner in three months (June 1st) to evaluate progress. 
2. Go to dinner three months later (September 1st)bto again 

evaluate progress. 

 Jill Finish planning a weekend getaway for the first weekend in April. By March 10th  




