
 
 
 
 
 

 

CBA Solutions Series for Students (Part 2)  

Effortless Schmoozing: A Lawyer’s Guide to Authentic Networking 
Some people make schmoozing look effortless, but almost everyone admits that they feel a bit awkward when 
it comes to the niceties of corporate socializing. This session covers many aspects of business-related social 
events – whether it is client meals and drinks, or networking at industry gatherings and external professional 
development seminars. Wallflowers and smooth talkers, introverts and extroverts, senior counsel and new 
lawyers are equally welcome. 
 
After this webinar, you will be able to: 

 Understand the practical difference between networking and business development 
 Handle introductions, food and drink, and small talk with confidence 
 Develop strategies for breaking in and out of conversation with one or many 

 
Presenter 
Andrea Verwey, Professional Coach & Leadership Counsultant, Andrea Verwey Consulting, Vancouver and 
Bowen Island, BC 
 
 
Practical Project Management: Proven Strategies to Keep You on Track 
Legal professionals who use project management (PM) tools are able to deliver value to their clients efficiently 
and effectively. Fortunately, implementing PM principles into your practice does not necessarily require a 
complete overhaul of your existing file management systems or formal PM training. This session will explore 
PM-based strategies, tools, and available technologies that can help you to better manage legal matters. 
 
After this webinar, you will be able to: 

 Identify legal matter priority areas, data, and resources 
 Apply strategies for running files in a more efficient manner 
 Set client expectations 

 
Presenters 
Melissa LaFlair, LaFlair Legal and Project Management Services, Toronto 
Allison J. Speigel, Speigel Nichols Fox LLP, Mississauga 
 

The Resilient Lawyer: Tools for Coping with Adversity, Setbacks and Stress 
On average, lawyers score in the bottom 30 percent of the population on measures of resilience such as 
receptiveness to criticism and the ability to bounce back from setbacks. In your fast-paced and demanding legal 
practice, it is essential to maintain your focus, health, and vitality so that you can deliver reliable and efficient 
client service. This session will explore the science of resilience and its application to the practice of law. You 
will walk away with practical resilience strategies to prevent stress and recover from adversity. 
After this webinar, you will be able to: 

 Understand how your brain and body respond to acute and chronic stress 
 Be more receptive to criticism and apply feedback to better connect with clients and colleagues 
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 Develop strategies to avoid distorted thinking patterns and fixed mindsets so that you can bounce 
back from the challenges of practicing law 

 
Presenters  
Joanne Schaefer, Director, JSchaefer Coaching, Toronto 
Marla Warner, President, For Health Wellness Consultants, Toronto 
 
 
Overcome Perfectionism: Improve Your Performance and Get Stuff Done 
The legal profession regularly promotes perfectionism, but the top performers are those lawyers who pursue 
excellence rather than perfection in their work. This session will examine how perfectionism can lead to 
performance deficits and various practice management issues. You will walk away with techniques to shift your 
focus from perfectionism to the healthy pursuit of excellence. 
 
After this webinar, you will be able to: 

 Understand the specific manifestations and outcomes of perfectionism  
 Recognize perfectionism in yourself and evaluate where you are on the spectrum 
 Develop practical strategies for dealing with perfectionism in your career and beyond 

 
Presenters 
Milisa Burns, Certified Professional Coach, Strategic Evolution Coaching & Consulting, Toronto 
Allison Wolf, Certified Executive Coach, Shift Works, Vancouver  
 
 
Making Smarter Decisions: Mitigating the Effects of the Irrational Brain 
Research in behavioral economics demonstrates that that our information-processing powers are limited, and 
that we frequently make irrational decisions by relying on mental short-cuts. These findings have important 
implications for the legal profession, where decisions are seemingly driven by facts, precedent, and logic. In this 
webinar, one of Canada’s leading experts on the application of behavioral insights to decision-making will 
explore how the brain processes information in the context of various alternatives, and how you can make 
more informed decisions, hone your critical thinking skills, and solve problems with confidence. 
 
After this webinar, you will be able to:  

 Appreciate the application of behavioral economics to various areas of law  
 Understand how cognitive biases affect your decision-making processes  
 Develop strategies to avoid irrational decisions and apply thought processes that allow you to solve 

problems more effectively 
 

Presenter 
Michael Sherman, President and Founder, BrainThinks, Toronto 
 
 
Breaking Deadlock: Reopening Hopelessly Blocked Negotiations 
Lawyers are frequently asked to assist in reopening deadlocked negotiations. An effective negotiator knows 
how to be both a “doberman” and a “diplomat” by appearing strong and conciliatory at the same time. In this 
session, an expert in dispute resolution will examine the psychological and structural factors behind any 
deadlock, and offer a toolbox of methods for overcoming the impasse and adding value for your clients. 
 
After this webinar, you will be able to: 

 Navigate the emotional and structural changes that occur during conflict escalation 
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 Develop specific negotiation skills for your role as a conflict manager, a transactions manager, or a 
policy manager 

 Apply practical techniques for reopening negotiations such as using intermediaries, giving 
conciliatory signals, and refusing to make unilateral concessions 

 
Presenter 
John Wade, Emeritus Professor of Law, Bond University (Australia) and Lawyer (Vancouver) 
 
 
Persuasion for Lawyers: Applying the Science of Influence  
As professionals in the business of persuasion, lawyers can benefit from an improved understanding of the 
factors that motivate clients and adjudicators to accept ideas and arguments. This session will explore scientific 
research that helps to explain how actors come into a conflict, how they make decisions in the dispute 
resolution context, and how they continue to make decisions after these events. Learn how to be more 
persuasive from experienced professionals who spend every day practicing the art and science of persuasion. 
 
After this webinar, you will be able to: 

 Use evidence-based tools for inducing others to consider your ideas 
 Apply techniques for making a conclusion “stick” in the mind of your audience 
 Implement methods to encourage closure around your ideas 

 
Presenters 
Glen Hickerson, Wilson Laycraft Barristers & Solicitors, Calgary 
Zul Verjee, Verjee & Associates, Calgary 
 
 
Tough Conversations: Setting the Stage for Productive Outcomes 
At some point in your life, you will likely need to engage in a sensitive conversation with your employer or a 
tough conversation with a colleague or client. The art of difficult conversations can be mastered by learning 
how to shift your focus away from what could go wrong and towards a more positive outcome. This session will 
provide you with a solutions-focused framework for initiating or responding to difficult conversations. 
 
After this webinar, you will be able to: 

 Understand how to set the stage, listen deeply, ask powerful questions, and speak with clarity 
 Recognize different communication styles and how to adjust your own style accordingly 
 Identify hot button issues and strategies for staying calm in the face of conflict 

 
Presenters 
Lianne Krakauer, Certified Career Coach & Leadership Consultant, Krakauer Coaching & Consulting, Toronto 
Victoria Mlynko, Leadership Coach & Facilitator, Work Stress Coaching, Toronto 
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