
Evaluations & Team Formation

Evaluations

a) Engagement of Evaluators

i. The president of MMHA will hire a company to provide independent evaluations. The
selection of the company will be determined by the board on an as needed basis.

b) Evaluation Drills, Criteria and Weighting

i. Evaluation drills, criteria and weighting of criteria will be provided to the board by the
evaluator. The secretary will post this information to the MMHA website prior to the
beginning of evaluations.

c) Evaluation Data

i. The data for evaluations will be given directly to the age director for each level, for
the purposes of team formation. The age director will not directly or indirectly
share any data with any other board or association member (not including
members of the committee).

ii. Once the teams have been formed by the age directors according to the team
formation policy, the team formation subcommittee (comprised of all age directors,
female director and one member of the executive as chair) will meet to approve the
teams as formed by each age director.

d) Parent & Player Meetings
i. The President or Vice President of MMHA will hold a parent meeting at the first skate

for each age group. One parent for each skater is required to attend the meeting.
The purpose of the meeting is to inform parents of any news and to ensure parents
understand the evaluation process. It also provides parents the opportunity to ask
clarifying questions.

ii. The age director for each age group will address the players on the ice prior to the
beginning of the first skate. The purpose is to inform players of the intent of
evaluations and the importance of good sportsmanship and respect for all players,
both on and off the ice, especially during the evaluation process as this can be a
high-stress time for players.



e) Evaluation Format

i. U7 & U9 - Non-tiered programs
● Each player will participate in 2 development skates designed by the age director

and run by U7 & U9 coaches.
● Players will be divided into groups of approximately 30 skaters.
● Once the number of groups has been determined, the age director will assign

equal groupings in alphabetical order.
● The age director will reserve the right to change groupings as needed for ensuing

skates.
● The age director, along with other designated members, will evaluate each skater

and assign them an A, B or C ranking.
● Teams will be formed by the age director in accordance with our team formation

guidelines (see below).

ii. U11 & U13 - Tiered Programs

● Each player will participate in 3 skates designed by the evaluator.
● Players will be divided into groups of no more than 30 skaters or less.
● Once the number of groups has been determined, the age director will assign

evaluation groupings by taking the alphabetical list of participants and assigning
each player to numbered groups in succession. For example, if there are three
groups at U11 & U13, the age directors will start from the top of the alphabetical list
and assign 1, 2, 3 (repeating) until every player is assigned to group 1, 2 or 3.

● The evaluator will reserve the right to change groupings as needed for ensuing
skates.

● Players will be evaluated by the independent evaluator as follows:
■ Players will be assigned a numbered pinnie to wear for all three skates.

This pinnie number may change if the evaluator requires regrouping for
subsequent skates.

■ The evaluator will receive only a list of pinnie numbers, no names will be
provided.

● One of the three (3) skates will be an intersquad game as outlined below:

■ Intersquad skates will be scheduled for a 1 hour time slot (running time).
■ Where possible, the number of intersquad skate sessions will be

determined as follows:
○ 1 skate = 0 - 35 Skaters
○ 2 skates = 36 - 70 Skaters
○ 3 skates = 71 - 105 Skaters

■ Two coaches will be assigned to run each bench. No coach should be on
the bench with their own child.



■ Players will change on the fly and/or at whistles (as in regular game
format).

■ The games will be officiated by two referees as assigned by the Referee in
Chief

■ Minor Penalties if assessed will result in a penalty shot from the red line
with the rest of the group chasing from the far blue line.

● The results of all skates will be tabulated by the evaluator
● The evaluator will provide the age director with the evaluation data (pinnie numbers

only).
● Teams will be formed by the age director in accordance with our team formation

guidelines (see below).

f) On-Ice Coaches
i. The evaluation company will provide a lead to run the on-ice portion of the evaluation

skates.
● The board will schedule on-ice facilitators to assist the lead evaluator.
● Where tiered groups are concerned, facilitators will not be assigned a slot where

they have their own child skating (i.e. U11, U13).

g) Evaluation Absenteeism

The MMHA acknowledges that situations may arise where a player is unable to participate
in evaluations due to illness, or extreme personal circumstance. In these cases, the age
director must be notified in advance of the skate(s) so that adjustments to the evaluation
process can be made as outlined below:

i. If a player should miss any portion of the evaluation, the player will be placed using a
combination of data obtained from any skates attended from the current year and
past information including past performance with prior teams, coaching reports and
any other pertinent information available.

ii. For players who are injured for the entire duration of evaluations and unable to
participate, the player may be required to have a re-evaluation once they are able to
participate.

● This evaluation will occur at a practice of the team that is one level below where
the parent feels the player should have evaluated so the evaluator can make an
accurate decision of whether the player belongs one level above.

iii. The MMHA reserves the right to place any player who was absent from evaluations
with or without cause, at any level based on operational requirements.



Team Formation

The MMHA aims to form teams in accordance with the optimal roster sizes to meet the
recommendations in Hockey Canada’s development model. The guidelines below are intended
to direct the age directors in achieving this goal, while maintaining a fair and consistent method
of forming teams.

Evaluation Data
i. Age directors will receive the evaluation results from the evaluator, which will be

used to create rosters.
Roster Sizes
ii. MMHA will determine the roster sizes prior to evaluations. The optimal roster sizes

are as follows:
■ U7 - 10 Skaters
■ U9 - 13 Skaters
■ U11 - 13 Skaters (goalies not included)
■ U13 - 13 Skaters (goalies not included)
■ U15 - 15 Skaters (goalies not included)
■ When registration numbers do not work out perfectly to accommodate the

optimal roster size, they will be determined by the MMHA board.

Roster Approval Committee
iii. The roster approval committee will meet during the roster selection process (see

below) to approve the rosters as created by the directors and to select the coaches
for each team using the rank ordered list of coaches from the selection committee as
approved by the board (outlined in our coach selection policy, section E)

iv. The roster approval committee will make adjustments to rosters if circumstances
present that would require them. These reasons may include but are not limited to:

■ No head coach is available for the team from the ranked players
■ Keeping siblings together when they rank at the same tier
■ Placing a player who did not receive a complete evaluation
■ Achieving better roster balance between two teams at the same tier

In these situations, the committee must still to follow the evaluation rank order
as closely as possible with the goal of creating the best possible balance for all

teams.

v. This committee is comprised of:
■ One member of the executive - chair



■ All Age Directors
■ Female Director or Vice Female Director

Roster Selection Process For U7 & U9 - Non Tiered

vi. The age director for U7 & U9 will create teams that are both balanced and
community-based. The A,B,C ranking will be considered first, followed by the
community in which the player resides.

Roster Selection Process For U11, U13 & U18 - Tiered Programs
vii. The age directors will follow the process of roster selection in the order below:

1) Players will be slotted into a roster spot in the order of evaluation ranking
provided by the evaluator.

○ When more than one team exists at the same tier
➢ Team selection will be done via drafting in a “snake pattern”

a. Team A - 1, 4,  5,
b. Team B -    2,  3, 6,  7, etc

➢ The team who received the highest ranked player, receives
the lower ranked goalie.

2) The roster will be reviewed and approved by the Roster Approval
Committee. The coach of the team will also be confirmed by the committee
at this time.
3) The age director will contact the coach of the highest level tiered team to
give them the option of using the “Coach’s Picks” (See below). Then repeat
the process with the remaining tiers.
4) Once the roster is finalized for all tiers in the age group, the age director
will send all coaches their rosters at the same time.

○ Roster information should be arranged in alphabetical order, by
player last name and should include parent contact information.

5) The coaches will notify their teams within 24 hours. Once this has been
completed, the coach will notify the director that all roster spots have been
confirmed.

Coach’s Picks
viii. The age director will follow the process below:

■ Ask the coach if they would like to use the Coach’s picks.
○ If the coach does not wish to use the coach’s picks, then the roster

is considered finalized and no further information should be
shared with the coach.

○ If the coach chooses to use the coach’s picks, they will be
presented with an alphabetical list (not rank ordered) of the 5



players they can choose from for the last 3 spots on the team.
This list should also include the pinnie number for these 5 players.

○ The 5 players presented must consist of the player who evaluated
in the final roster spot and the players from two spots above and
two spots below the final roster spot.
➢ i.e. If a roster is to have 14 skaters, the 5 players considered

would be the players who ranked in spots 12,13,14,15,16
○ If the coach feels that they do not have enough information about

the five (5) players presented to make a proper judgment, they
can choose to take their roster as determined by evaluation.

○ The age director and the coach will not share information about
the coach’s picks decision with any other board or association
member.

In the case where there are multiple teams at the same tier, the following adjustments
will be made to the process:

■ Ask the coaches if they would like to use the Coach’s picks.

○ If neither coach wishes to use the coach’s picks
➢ the rosters are considered finalized and no further

information should be shared with the coaches

○ If both coaches wish to use the coach’s picks.
➢ The age director will flip a coin to determine which coach will

make the first pick.
➢ The age director will present the coaches with an

alphabetical list (not rank ordered) of the 6 players they can
choose from for the last two spots (2) on their respective
teams. This list should also include the pinnie number for
these 6 players.
a. The 6 players presented must consist of the players

who were evaluated in the final 4 roster spots and the
next 2 highest ranked players below the cut line.

b. i.e. If the two rosters are to have 14 skaters, the 6
players considered would be the players who ranked in
spots 25,26,27,28,29,30.

c.If either coach feels that they do not have enough
information about the six (6) players presented to make a
proper judgment, they can choose to take their roster as
determined by evaluation.

○ If only one coach wishes to use the coaches picks
➢ The roster of the coach choosing not to use the coaches pick

is considered finalized.



➢ The age director will use the standard coach’s picks
approach for the other team.

■ The age directors and the coaches will not share information about the
coach’s picks decisions with any other board or association member.


